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Quarterly Report: The purpose of the quarterly 

report is to provide an update on where the specific 

school and/or district is on a set of key indicators 1 
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The 30/60/90 Day Plan (CSIP) 

This is foundational to having 

common communication in the 

work.  After a needs assessment 

(Tell Survey, Student Data, Any 

Audits you have had, 

Community Survey Data) 

determine 3 key things you are 

going to make consistently 

better by building repeatable 

processes for students.  

Examples of these “Big Rocks” 

are Academic Focus, School 

Culture and Data Use, but there 

could be many others.   It is 

called a 30/60/90 day plan 

because the review of the 

processes and information must 

be built in such a way that it can 

be monitored every 30 days.  It 

is not something else to do….it is 

the work.  We will be 

transitioning to use ASSIST for 

this work.   Your action plans will 

most likely be more detailed 

than required in ASSIST in order 

to get the work done.  This is the 

best communication tool you 

have and should be 

collaboratively built based on 

the data. 

A Continuous Improvement Progress Review Instrument for 

Education Recovery Teams in Kentucky and the Schools with 

which They Work 

The purpose of this document is to determine where the school 

and Education Recovery Processes are at particular points in time.  

Based on the 7 categories of a high performing system/aligned with 

Unbridled learning in Kentucky the indicators allow the school 

leadership and ER team to determine in which areas of process 

they need to improve.  This document should be used twice a year 

to show implementation of the work. 
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5 Team Systems Check (optional) 

This is a tool that helps a team look at how it is 

working for effectiveness. It is also based on the 7 

categories. 
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State Technology 
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Quality Tools (there are tons of them, but we 

will start with one): Plus Delta (explained on 

next page) 
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Plus/Delta 
 

 
What is it? 

It is any size sheet of paper on 

which is a big “†” cross. On the 

left of the “†” is a “+” plus sign 

and on the right of the “†” is a 

“Δ” delta sign. 

What is the purpose? 

1. To have everyone consider what 

went well (plus) or what could be 

changed (delta) to improve the 

processes in the learning, or in the 

meeting, or in the process under 

review 

2. To review a project eliciting 

comments from anyone who wishes 

to give comment 

3. To open communication 

4. To improve the process 

How does it work and 

who is responsible? 

The leader of the group or 

his/her designee is responsible 

and gives sticky notes to 

participants asking them to 

reflect on a particular issue, 

process, or event, etc.  One 

thought should be put on each 

sticky note and determination if 

it is a plus or a delta should be 

made.  Then participants put the 

items on the t chart in the 

appropriate column.  A variation 

is to do this together aloud with 

a recorder.  For this to work 

well, there should be no 

editorial comment on any plus 

or delta as they are being 

assembled.  Another variation is 

to ask participants to prepare 

sticky notes ahead of the 

meeting and put them on the 

chart as participants arrive. 

Things to remember: 

Plus/Deltas are to be used to help 

make change.  Some people will 

consider their thoughts “delta” 

while others think the same thought 

is a “plus”.  It could be listed in both 

columns.  The person writing the 

plus/delta writes what is said.  

IMPERATIVE that the deltas be used 

to actually improve the process and 

that participants are reminded 

when their deltas are used in 

process improvement. 

IT’S A GREAT TOOL FOR CLASSROOM TEACHERS TO ENGAGE 

STUDENTS, TOO! 


