Leadership Networks:  Capacity Building vs ‘Train the Trainer’
The Leadership Network concept/design is based on the most current research-based data that we have on effective professional development (that is, professional development that actually leads to improved classroom practice).  The focus of the networks is capacity building, not a ‘train the trainer’ model.  
Capacity building provides people access to the most current information and the opportunity to try out the most effective strategies, resources and tools available. As they assess their own organization’s needs, they are able to use the most relevant information, resources, strategies, and tools, to create a customized plan for professional growth and learning.  A good plan takes into account where their organization currently is and where they want to go—in a specified amount of time.  

Capacity building enables people to respond to adaptive challenges—those challenges that do not lend themselves to a prescribed ‘fix.’ Technical ‘fixes’—generally a defined set of ‘steps’ or processes—are efficient and effective for technical problems. For many of the issues in schools and districts related to effective teaching and learning, however, technical approaches simply don’t work. People are different, situations are different, and therefore leaders must be adaptive these subtle (and sometimes not so subtle) nuances of the people and situations they are dealing with—and proceed accordingly. 

Capacity Building is much more than training and includes the following:

· ‘People’ development- increasing the understanding, skills, access to information, knowledge and effectiveness of participants
· Organizational development- building structures, processes and procedures within organizations, and also the management of relationships between the different organizations (schools, districts, higher education, the KDE, etc.)
· Institutional and policy development -at all levels -to enhance the capacities of each organization

(adapted from: Urban Capacity Building Network, http://www.gdrc.org/uem/capacity-define.html )

Participants in capacity building PLCs (such as these networks) shouldn’t expect to be given monthly installments of a preplanned and segmented training regimen that they simply replicate. Rather, they should expect to learn and then to collaborate with their district team and participants from other districts to:

· Distill, synthesize and Internalize what they have learned;

· Contextualize it within the unique circumstances of their own schools;

· Work collaboratively to create deliverables (learning targets, instructional resources, etc.) related to Kentucky’s Core Academic Standards;
· Plan and deliver professional development to lead their staff to the same level of understanding. 
