TELL Survey:  Priority School Results

The TELL (Teaching, Empowering, Leading and Learning) Survey is a data collection tool that provides educators with the opportunity to give feedback on each of their schools.  The latest survey was conducted in 2011 and findings were published in May 2011.  The state of Kentucky broke records in the percentage and number of respondents who participated in the survey for the first year that it was implemented:   42,025 educators, or 80.27%, participated.  

Within the survey results, the responses of educators from Priority Schools (cohorts 1 & 2) were compared with their state educator peers.  The findings highlighted some significant differences in responses from the two groups.  
Comparison between Peers:  Less Positive


The areas in which the Priority School teachers were considerably less positive than their state counterparts were trust in school and district level leadership, community support and parental involvement, classroom environment in regards to student conduct, and the effectiveness of professional development.
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Some rationale for the responses:


In many of the Priority Schools, educators expressed a concern with trust in school or district level leadership.  In many of those schools, the leaders need to be introduced to effective leadership skills and practices, and also encouraged in relationship building.


The survey also revealed that Priority school educators perceive a lack of support from the community.  A possible reason for this could be the negative public opinions of the schools and of educators within the schools because of their persistently low achieving status.  Another concern was the lack of parental involvement.  Through intervention, many of the Priority Schools have been found to lack the practices that encourage greater parental involvement.  This problem may have the same underlying cause of negative public perception.
On Par with Other State Educators

Priority School educators and other state educators expressed similar concerns about the need for professional development in specific areas.  For example, both indicated a need for professional development to integrate technology in to instruction.  Interestingly, according to the International Society for Technology in Education, this is a concern of educators nationwide. 
Differences between Cohorts 1 & 2

Educators in Cohort 1 schools are generally more positive about school leadership and the effectiveness of professional development than Cohort 2 educators.  However, Cohort 2 educators are more positive about their school councils than Cohort 1 educators.  A possible reason for this could be that at time the survey was taken, the Cohort 1 schools had had one year of intervention, whereas Cohort 2 schools had not.  The Cohort 1 school council had been replaced by state mandated advisory councils.  The Cohort 1 school educators may have viewed the new committee less as leadership and more as a compliance issue.
Teacher Retention

Teacher retention is a particular concern within Priority Schools.  Compared to non-Priority School teachers, less Priority School teachers expressed plans to stay at their currents schools, 83% to 72% respectively.
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New Teacher Perceptions

Novice teachers (three years or less) in Priority Schools were significantly less positive than their non-Priority School novice teacher peers.  One major area of concern was parental involvement.  The novice teachers expressed a concern that parents did not take enough interest in the welfare of the school.  They also expressed concern for a lack of community commitment.   Two other areas of concern were the conduct of the students, and the influence of school council.
Comparison between Peers:  More Positive


Some areas in which Priority School teachers were slightly more positive than their peers were professional development, the use of data to guide instruction, and procedural efficiency.
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Some rationale for the responses:

The TELL Survey responses indicate that Priority School educators feel more positive about the amount of professional development that they have received and its impact on their performance.  One possible reason for this could be the effect that intervention has had within the Priority Schools.  For example, the Priority Schools have had the additional benefit of Educational Recovery professionals on-site and full-time in the schools.  These well-trained and highly-knowledgeable educators help to create an atmosphere of a more conducive learning environment and encourage sustainable leadership skills and practices.  
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