Strategic Planning with Community Engagement Focus

Phase 1: Data Analysis
Phase 2: Identify needs-based goals-objectives-strategies-activities
Phase 3: Create action plan and monitoring plan
Phase 4: Implementation and Monitoring
Prework for Session 1:
e Create data sheets for
O student academics
0 demographics/behavior/cultural
o finance/operational/logistical
0 personnel/PD
O graduation/CCR/dropout
e Meeting space logistics
O copies of data sheets
5 tables for 8 people each
table supplies basket: markers, post-it notes, lined paper
chart tablet paper
type agenda, copy and send out to participants
O seating chart/name tents
e |nvite participants, plan table teams
e Train facilitators on group facilitation, plus/delta, data analysis,
communication needs of group
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Session 1:
Agenda:
1. Welcome
a. Purpose
i. logistics (3 sessions over course of months)

ii. ground rules/expectations/attitude of participants (candid,
problem-solvers, ambassadors for the plan, engaged in the
process, no personal agenda, innovative thinker, ready to
learn)

b. Introductions at tables (facilitator leads)
2. Data Analysis (in table teams) — facilitator leads
a. Choose group roles:
i. recorder
ii. spokesperson/reporter



iii. timekeeper/logistics
b. Use 5 data questions to analyze
3. Report out (use SW O T — Strengths, Weaknesses, Opportunities for
improvement, Threats to our success)

Prework Session 2:
e School team meets to review the findings of the meeting and to plan
tentative strategic goals
O KBE K-PREP goal
KBE graduation rate goal
KBE CCR goal
KBE gap goal
finance/operations SMART goal
personnel/PD SMART goal
O culture goal
¢ Notes from this meeting typed and sent out
e Reminder of meeting/RSVP
e Train facilitators for goal building, plus/delta, communication needs of
group
Session 2: Agenda:
1. Welcome
a. purpose of 1) project and 2) this session
b. address deltas from session 1
2. Overview of Strategic Working Session #1 (20 minutes — project
facilitator)
3. Table teams
a. review school team’s proposed strategic goals, objectives,
strategies and activities
b. plus/delta it
c. brainstorm refinements to the process and other activities
d. brainstorm “How might you be able to help this process?”
4. Report out in table teams
5. Based on what you heard from the first activity, use SWOT and
document recommendations and ideas
6. Report out key points and SWOT in whole group
7. Plus/delta the entire meeting and review next session date and
tentative topics
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Prework Session 3:
e Minutes from Session 2 are typed and distributed, including SWOT for
whole group, recommendations and ideas (could use PDSA)
e School Strategic Planning Team meets
O review recommendations and ideas
O build action plans, including assigning people, tasks, measures with
timelines for communicating, monitoring, and reporting and plan to
build into publication form
O invitations for Session 3 and RSVP
e Table facilitators owns part of the strategic plan by defining his or her
action plan and begin to organize with a timeline/calendar
Session 3: Agenda
1. Welcome
a. purpose of 1) project and 2) this session
b. address deltas from session 1
2. Table team work: Facilitator leads table team in
a. review the table team’s section of the strategic plan
b. plan a way to present it to the whole group
c. include a list of:
i. what gets reported for each of the goals
ii. when each goal gets reported
iii. who reports each goal
3. Report out. Facilitator informs the group that its work will be published
including members’ names.
4. Plus/delta the meeting
5. Identify next steps/post work
(Perhaps feed the group this session?)

PostWork: Entire Strategic Planning Team implements the CDIP and engages in a
continuous improvement process, continuing to tweak communication among all
stakeholders and meeting again as needed



