KDE CSIP/CDIP Planning Template
	Step 1: Determine the As-Is State of Your School/District Through Effective Needs Assessment Process:
Resource: http://education.ky.gov/school/csip/Documents/Effective%20Needs%20Assessment.pdf 


	Data Questions: What is the Question you are trying to answer?
1. What does the data tell us?
2. What does the data not tell us?
3. What are the causes for celebration?
4. What are the causes for concern?
5. What are the next steps for school/district improvements?


	Step 2: State the required KBE Goal with a long range target:
Resource: http://education.ky.gov/school/csip/Documents/Effective%20KBE%20Goals.pdf 

	




	Step 3: State the 180 Day Objective that aligns with the above KBE Goal: 
Resource: http://education.ky.gov/school/csip/Documents/Effective%20School%20Objectives.pdf 

	




	Step 4: Design the Strategy to reach the 180 Day Objective (this is the approach used to reach the desired state): 
Resource: http://education.ky.gov/school/csip/Documents/Effective%20Strategies.pdf 

	




	Step 5: Create Activities that execute the strategy (this can be thought of as deployment or action steps):
Resource: http://education.ky.gov/school/csip/Documents/Effective%20Activities.pdf 

	Activity
	Measure of Effectiveness/Expected Outcome
	Person 
Responsible
	Completion Date
	Funding Source

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



