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College/Career Readiness for All




A PLAN FOR ENGAGING COMMUNITY
STAKEHOLDERS IN YOUR PLANNING PROCESS
e Community stakeholders can be a vital
contribution to a district or school’s success.
However, accomplishing this task presents
certain logistical and other challenges.

* The following project is a suggestion on how to
organize your district or schoo
process by including stakehold

creation of the improvement p

's planning
ers in the
an.




OVERVIEW OF THE PROJECT

Phase 1: Data Analysis

Phase 2: Identify needs-based GOALS
(goals-objectives-strategies-activities)

Phase 3: Create action plan and

monitoring plan

Phase 4: Implementation & Monitoring




Engaging Community Stakeholders in the Continuous Planning Process
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DETAILS FOR THIS PROJECT

A detailed outline for this project
IS available on our website:

Strategic Planning with
Community Engagement Focus




Strategic Planning with
Community Engagement
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STAKEHOLDER GROUPS TO CONSIDER FOR
STRATEGIC PLANNING PARTNERS

* This is not an all encompassing list
add or subtract to meet needs of your
district, school, and community.

* Try to have 2 to 1 ratio of school
members to community members.




STAKEHOLDER GROUPS TO CONSIDER FOR
STRATEGIC PLANNING PARTNERS

e City Government
* Ministerial Association
* Higher Education
e Community Technical College
e Day Care
e Private Schools
e County Government
 Business Leaders
e Chamber of Commerce
e School District Parents
 Education Cooperative
e Community Groups (Kiwanis,
Lyons Club)
e Adult Education
 Real Estate

 Banking

Mental health community

Health Care community

Court system (Juvenile Justice, maybe)

Social Services (Dept. of Community
Based Services) - (strong leaders)

Small Business reps

Large community business reps
Non-profit reps

Media

e Law enforcement

Workforce/Labor/Employment
community

This group should include about 15 people




SCHOOL REPRESENTATIVES TO CONSIDER

Administrators (Central Office & Building Level) 10
Teachers (include KEA representative in this group) 4
Board of Education 3-5

Students 2

Support Staff 2

Parents 3

Social Workers 1 This group includes
counselor - table facilitators
amily Resource 1
School Nurse 1
Head Start 1
Finance person 1
Curriculum person 1
Legal advisor 1




