A Continuous Improvement Progress Review Instrument for Education Recovery Teams in Kentucky and the Schools with which They Work
ANNOTATION WORK FROM 12/5/11
Category 1:  Leadership

Operational Definition:  The principal and leadership team members are leaders of the school learning system and are responsible for setting direction and monitoring the progress of important school processes.  (Shipley: School Improvement Resource Guide, p. 7, 2000)

Education Recovery Specialist Job Description:  School Leadership (help identify ways to focus instructional decisions of the school council and school leadership teams around support for teaching and learning and developing leadership skills).

Education Recovery Leader Job Description:  School Leadership (focuses instructional decisions of the school council and school leadership teams around support for teaching and learning and developing leadership skills)

KBE Accountability Categories: Next Generation Professionals; Next Generation Schools and Districts

Standards and Indicators: School Culture 4.1b;4.1f; Leadership 7.1a; 7.1b;7.1c;7.1d;7.1e;7.1f;7.1g;7.1h;7.1i;7.1j7.1k;Organization 8.1a;Mission, Vision 9.1a9.2a; 9.2b; 9.3a; 9.6d
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	1.1 School Develops a School Mission and Improvement Goals
	The school does not yet have a clearly defined school vision, mission, beliefs or goals.
May exist but no one uses; no focus on it.
	The ER team in collaboration with school/district leadership designs and implements processes to develop the school mission and goals with input from appropriate stakeholder groups to be used by staff in making decisions a process took place to make this happen and ER team helps deploy use; posted, communicated.
	The ER team in collaboration with school/district leadership systematically supports and monitors the school mission and aligned goals with the involvement of stakeholder groups and is using them to guide most decisions.
Referred to in meetings, part of the agendas, referred to on regular basis; goals are clear and drive the work.
	The school uses set processes with all appropriate stakeholder groups to set the mission and vision along with short-term and horizon goals for student learning.  Goals are aligned to national and state standards are used to guide school decisions.
Everything is aligned; it is the way we do business, ER team doesn’t have to remind anyone.


	1.2 School Reviews and Monitors School Performance and reports Progress to all Stakeholders…do you know who they are?
	The school does not yet monitor and report school progress to stakeholders.  The school may monitor performance within but the stakeholders know little to nothing about it; no intentional communication.

	The ER team in collaboration with school/district leadership designs and implements processes for reviewing student performance data and for reporting progress toward school goals.  Processes are built.
	 The ER team in collaboration with school/district leadership systematically supports and monitors the analysis of student performance data and the reporting of the results to staff and appropriate stakeholder groups.
	 The school has a documented process for monitoring progress toward all school goals.  Results are systematically reviewed and reported to stakeholder groups on at least a quarterly basis.no one has to be reminded.

	1.3 School uses quality improvement principles (Ex. data questions, PIA or PDSA, common language, plus/delta, etc., program reviews, common course assessments) EPAS, behavior (SWISS, etc.), 30/60/90
	 The school does not use a continuous improvement approach in its leadership practices work is done but it is random putting out of fires.
	The ER team in collaboration with school/district leadership designs and implements a continuous improvement approach in its leadership practices (using systems).
	The ER team in collaboration with school/district leadership systematically supports and monitors the school continuous improvement approach in its leadership practices.
	 The school uses and models a continuous improvement approach in its leadership practices and evaluates and improves the performance of its school leadership practices Systems thinking is a way of life.



Category 2:  Strategic Planning

Operational Definition:  School plans support the district improvement plan and take into account student and valid stakeholder needs.  Goals and measures in the plan focus on student and school achievement.  (Shipley: School Improvement Resource Guide, p. 7, 2000)

Education Recovery Specialist Job Description:   Planning (development, implementation, monitoring, communication, and evaluation of the school plan.  For example 30, 60, 90 day plans) Organization (work to assist in organizing the school around all available resources to ensure maximum effectiveness)
Education Recovery Leader Job Description: Planning (development, implementation, monitoring, communication, and evaluation of the comprehensive school plan.  For example 30, 60, 90 day plans) Organization (organizing the school around all available resources to ensure maximum effectiveness.  

KBE Accountability Categories: Next Generation Schools and Districts

Standards and Indicators: School Culture 4.1j; Prof. Dev. 6.1b; 6.1d; 6.1f;6.2e Organization 8.1f; 8.2b; 8.2c;8.2d; Results 9.4a; 9.4b; 9.5a ; 9.5b; 9.5c; 9.5d
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	2.1 School Goals Are Aligned to District and State Goals and Student/Stakeholder Needs
	There is no school wide systematic improvement planning process in place only done by the principal or select few.
	The ER team in collaboration with school/district leadership designs and implements alignment of state and district goals based on student need.  Key elements (30/60/90 day plan, engagement of key stakeholders, systematic planning process, and continuous improvement tools) ER team leads to facilitation of development of plan; stakeholders have little or no ownership.

	The ER team in collaboration with school/district leadership systematically supports, monitors, reviews, and engages school teams in 30/60/90 day plan/SIG process to become the way the school works.
Stakeholders are engaged in the process of planning; role of ER team is monitoring and supporting the process.
	 The school has a systematic planning and review process (30/60/90).  The process involves key stakeholders in developing and monitoring school goals that are aligned to state, district goals and student needs.
Possesses systematic ownership (involvement, understanding) of processes.

	2.1  School Works with Staff and Stakeholders to Develop Action Plans to Accomplish Goals
	 There are no action plans developed to accomplish school goals.

No action plans for improvement process have been developed.
	 The ER team in collaboration with school/district leadership designs and implements a 30/60/90/SIG planning process.  Key elements (formative measures, common assessments, monitoring and people responsible, deadlines, communication strategies, systematic tools)
ER team leads the facilitation design of the action steps of the plan.  School Admin team has minimal involvement.
	 The ER team in collaboration with school/district leadership systematically supports and monitors implementation of the 30/60/90 /SIG action steps
School team designs implements the next steps of the plan with monitoring and support from ER team.
	  The school ensures that action plans include necessary resources and short-term performance measures to track progress, in order to achieve school goals.  The action plans have been assigned to identified teams and are being implemented as planned.
Systematic deployment.


Category 3:  Student, Customer and Market Focus

Operational Definition:   There are definite methods for building positive relationships with students, parents, other schools and the community as well as for determining their needs, expectations and requirements (Shipley: School Improvement Resource Guide, p. 7, 2000)

Education Recovery Specialist and Education Recovery Leader Job Description:  Support Services and Resources (assist staff in working with families and community groups to remove barriers to learning)   

KBE Accountability Categories: Next Generation Support Systems; Next Generation Schools and Districts
Standards and Indicators: Evaluation 2.1g; Instruction 3.1b. 3.1f; School Culture 4.1a; 4.1i;Student, Family Community Support 5.1a; Student/Family Community 5.1c; Prof Dev. 6.2a; 6.2b; Resource allocation 8.2a; 8.2d
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	3.1 School Priorities are Based on District Goals, State Performance standards and Community Requirements
	The school does not have processes to identify the key requirements for the school.
	The ER team in collaboration with school/district leadership designs and implements systematic processes to gather stakeholder (faculty, staff, parents, students) input on school priorities.  Key tools to use: surveys, data questions, regular feedback, issue resolution processes, how state and district data is filtered into the school; Infinite Campus, website, newsletters

	The ER team in collaboration with school/district leadership systematically supports and monitors the school team process for establishing school priorities based on systematically gathered data and information from all key stakeholders.
	The school uses a variety of listening methods to seek input of stakeholders in order to identify educational priorities and special needs of stakeholder groups.  The school systematically evaluates district goals and state requirements to identify school improvement priorities.

	3.2 School Systematically Builds Positive Relationships with and monitors satisfaction of Stakeholders and the Community
	The school does not yet have a systematic approach to building positive relationships or monitoring stakeholder satisfaction.
	The ER team in collaboration with school/district leadership designs and implements a systematic process for building positive relationships with stakeholders to assist in achieving school goals.
	The ER team in collaboration with school/district leadership systematically supports and monitors the school team process for building positive relationships with all stakeholders to assist in achieving school goals.

	The school develops partnerships with faculty, staff, students, parents and key community members to meet educational outcomes.  These relationships provide assistance in achieving school goals.


Category 4:  Measurement, Analysis and Knowledge Management

Operational Definition:   The school collects and manages the information required to monitor school progress, support plans for improvement and improve key processes. (Shipley: School Improvement Resource Guide, p. 7, 2000)
Education Recovery Specialist Job Description:   Assessment (work with staff to ensure rigorous and authentic assessments inform and improve instruction to meet the needs of all students
Education Recovery Leader Job Description:  Assessment (work with staff to ensure rigorous and authentic assessments inform and improve instruction to meet the needs of all students
KBE Accountability Categories: Next Generation Support Systems
Standards and Indicators: Instruction 3.1c; School Culture 4.1g; Student, Family Community 5.1e; Results 9.2; 9.5c 9.6b
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	 4.1  School Collects and Uses Data to Improve Performance and Guide Decisions (Ex: MAP, Thinklink, Cascade, formative assessments)
	 The school does not yet collect or report progress toward school goals.
	 The ER team in collaboration with school/district leadership designs and implements processes and procedures for the systematic collection, analysis (data questions) and reporting of data related to school goals.


	 The ER team in collaboration with school/district leadership systematically supports and monitors the school team in analyzing and reporting data related to school goals and decision making.
	   The school systematically and continuously gathers, analyzes, reflects on and reports student growth and performance measures aligned to school goals.  

	 4.2  School Collects Data to Compare School Performance to Similar and Benchmark Schools
	 The school does not compare school performance to other schools.
	The ER team in collaboration with school/district leadership designs and implements processes for conducting benchmark data comparison between and among schools within district, region, state and nation.
	The ER team in collaboration with school/district leadership systematically supports and monitors school team in collecting and analyzing benchmark data in order to compare school growth with high performing schools in the district, region, state and nation.

	The school systematically and continuously collects benchmark data to compare performance with high performing schools in the district, region, state, nation and ultimately worldwide.


Category 5:  Student, Teacher (Workforce) Focus

Operational Definition:  The school work environment supports the full development and engagement of faculty, staff and students in accomplishing the school mission. (Shipley: School Improvement Resource Guide, p. 7, 2000)
Education Recovery Specialist Job Description:   Professional Development (seeks and provides appropriate, relative professional development opportunities for teachers and administrators and work with teachers to identify areas of growth that will enhance their teaching skills.  Culture: (help provide resources and activities that will make the school functions as an effective learning community to support and promote a safe and orderly environment that encourages learning.
Education Recovery Leader Job Description:  Professional Development (seeks and provides professional development opportunities for the principal and staff.)  Culture (same)  
KBE Accountability Categories:  Next Generation Learners, Next Generation Professionals, Next Generation Support Systems

Standards and Indicators: Evaluation2.1b;2.1c;2.1e;Instruction 3.1d;3.1e;3.1g; School Culture 4.1c;4.1d;4.1e;4.1h;4.1k;Student/Family 5.1d Prof. Dev 6.1a;6.1c; 6.1e; 6.2c; 6.2d;6.2f Organization 8.1e; Desired Results 9.3b
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	5.1  School Recognizes and Rewards Staff and Student Contributions Toward Achieving School Goals
	 Reward and recognition are not yet aligned to school goals.
	The ER team in collaboration with school/district leadership designs and implements recognition and rewards for staff and student contributions toward achieving school goals.
	The ER team in collaboration with school/district leadership systematically supports and monitors the recognition system for staff and student contributions toward achieving school goals.
	   The school uses both formal and informal methods to recognize and reinforce individuals and work teams that contribute to high performance and school achievement.  The school celebrates progress toward accomplishing school goals.


	5.2 School Creates a PLC Team Environment that Promotes Personal Growth and High Performance
	  The work environment does not support teamwork or personal growth
	 The ER team in collaboration with school/district leadership designs and implements systematic, effective (defined by Dufours Learning By Doing) Professional Learning Communities

	  The ER team in collaboration with school/district leadership systematically supports and monitors the work of PLCS to promote personal growth and high performance.
	 The school team leads and PLC teams are empowered to increase student success through identified areas of growth, curriculum needs and sustained school growth.

	5.3 The School has Systems to Train and Educate Faculty and Staff to Achieve School Goals and Contribute to High Performance
	 Teaching and education programs are not purposefully aligned to school goals.
	The ER team in collaboration with school/district leadership designs and implements processes  for relevant professional development. Key elements: initial instruction in the areas required by SIG and best practice, resources, coaching, monitoring for fidelity, aligned with school goals and student needs to address gaps.

	The ER team in collaboration with school/district leadership systematically supports and monitors relevant professional development identified through analysis of key gap data (formative, summative) as well as trending best practices to address those gaps and lead to innovation.
	   The school identifies key training and education needs to meet staff personal and professional growth needs and to achieve school goals.  Staff is provided with training support needed to accomplish school goals, sustain improvement and to help them develop their career potential.

	5.4  The school Monitors Levels of Faculty and Staff Well-being and Satisfaction
	  There are no methods in place to assess or monitor faculty and staff satisfaction or well-being
	  The ER team in collaboration with school/district leadership encourages participation in Kentucky Tell and uses results to help inform school processes.
	The ER team in collaboration with school/district leadership assists the school team in developing a process for use of Kentucky TELL information
	 The school participates regularly in Kentucky TELL and/or other processes to determine faculty staff satisfaction in order to improve workplace health, safety and working conditions.



Category 6:  Learning Centered and Support Process Management

Operational Definition:   The faculty, staff and students manage and continually improve a variety of processes designed to achieve classroom goals. (Shipley: School Improvement Resource Guide, p. 7, 2000) 

Education Recovery Specialist and Education Recovery Leader Job Descriptions:  Curriculum (ensures curriculum is aligned with state and local standards and implemented through a systematic process)  Instruction (assist teachers in developing and implementing effective and varied research-based instructional strategies to be used in all classrooms) Assessment (assists leadership in providing meaningful feedback to staff to ensure rigorous and authentic assessments inform and improve instruction to meet the need of all students) Compliance Issues (help carry out activities identified in SIG) 

KBE Accountability Categories:  Next Generation Learners, Next Generation Professionals, Next Generation Support Systems, Next Generation Schools and Districts

Standards and Indicators for School Improvement: Curriculum 1.1a;1.1b; 1.1c;1.1d;1.1e;1.1f;1.1g; Evaluation/Assessment 2.1a;2.1d;2.1f;2,1g; Instruction 3.1h; Student/Community 5.1b; Organization 8.1b; 8.1c;8.1d;8.2a; Desired Results 9.3c 9.6c
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	6.1 The school Uses a continuous Improvement Approach (P.I.A./PDSA, linkage) to improve educational programs, offerings, and student services.*
	 A continuous improvement approach is not used to assess and improve educational programs and student services.
	The ER team in collaboration with school/district leadership designs and implements continuous improvement processes for the school to use to review existing educational and student services programs to make improvements. 
	The ER team in collaboration with school/district leadership systematically supports and monitors educational programs through the use of PIA improvement approach (Datawise, data questions, questioning strategies) to make improvements to educational programs aligned to school goals.

	  The school utilizes process improvement strategies that employ a PIA improvement approach.  The approach includes the use of quality tools and data analysis to improve all instructional programs and student services that have been identified to maximize student success.

	6.2 The School Uses a Continuous Improvement Approach to improve Operational Support Processes.*
	A continuous improvement approach is not used to assess and improve the value of support processes
	The ER team in collaboration with school/district leadership designs and implements operational support processes that support school goals to assist principal and school leadership in using a continuous improvement approach to addressing gap areas.

	The ER team in collaboration with school/district leadership systematically reviews    effectiveness of use of continuous improvement strategies providing coaching and suggestions for improvement.
	The school systematically applies process improvement strategies and quality tools to address gaps in key support processes


*It may be here that we want to list some of the key components of our model: RtI, CASL, formative assessments….need feedback on whether that needs to be here, in the narrative 
Category 7:  Results

Operational Definition:    All areas of school show improvement over time as well as compared to similar and world-class schools. (Shipley: School Improvement Resource Guide, p. 7, 2000)

Education Recovery Specialist Job Description:   Evaluation and Accountability:  The Educational Recovery Specialist will be evaluated by the Kentucky Department of Education District 180 staff and will be held accountable for providing assistance to school leadership and staff that leads to improvement in student achievement as measured by state and national assessments and identified goals.

Education Recovery Leader Job Description:  :   Evaluation and Accountability:  The Educational Recovery Leader will be evaluated by the Kentucky Department of Education District 180 staff and will be held accountable for providing assistance to school leadership and staff that leads to improvement in student achievement as measured by state and national assessments and identified goals

KBE Accountability Categories: Next Generation Learners

Standards and indicators: 3.1a; 3.1c Implementation 9.6a
	Indicators
	Performance Level 1
	Performance Level 2
	Performance Level 3
	Performance Level 4

	7.1  School performance Results are Improving Compared to Past Performance Results on Kentucky Assessments, ACT, Explore, Plan, graduation rate, attendance, RtI
	 School performance is not yet improving
	 School performance does not show consistent improvement trends, but does show isolated areas of improvement
	 School performance has improved and goals are being met, but there is not yet sustained positive trend and the achievement gap between student groups has not closed
	  School performance is consistently improving in all areas as compared to past performance.  Aligned school goals are achieved and performance standards are met.  The achievement gap between student groups has closed.



	7.2  School Performance is Improving as Compared to Similar Schools
	  School comparison data re not yet collected or reported
	  School performance is not yet consistently improving compared to similar schools
	 School performance is improving compared to similar schools, but the achievement gap between student groups has not closed
	  School performance is consistently improving as compared to similar schools.  Aligned school goals and performance standards are met.  The achievement gap between student groups has closed.




The Review Document

School Name





 Date 





Upon analyzing the results of the continuous improvement review rubric, the following key strengths and key opportunities for improvement have been identified for focus over the next semester or ________________________ time period.
	Strengths


	Opportunities for Improvement



	
	


Based on the Opportunities for Improvement We will do the following action steps:

We will assess our progress on ____________________________________________(date)
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