Please share this newsletter with leadership and all appropriate staff in your district.
[image: image1.png]Instructional

Support
Network




[image: image2.jpg]ProFiciENT & PREPARED FOR

S UCCES S

KeENTuckY DEPARTMENT OF EDUCATION




 

December 2011

ISN Contact:

Felicia Cumings Smith, Associate Commissioner
Office of Next-Generation Learners
felicia.smith@education.ky.gov
The Kentucky Department of Education’s mission is to prepare all Kentucky students for next-generation learning, work and citizenship by engaging schools, districts, families and communities through excellent leadership, service and support.

Webcast
The next ISN webcast is scheduled for January 20, 2012, from 10 to 11 a.m. ET. The topics for discussion will be the NCLB waiver, standards implementation, Program Reviews, CIITS and assessment and student growth information.

KDE Survey Request

The Kentucky Department of Education (KDE) is collecting information related to standards-based grading, and we need your help. Please go to the following link to complete a survey: Standards Based Grading Implementation Survey.
Kentucky Board of Education Update

For your information, a Kentucky Board of Education (KBE) update is attached.

Unbridled Learning Update
CIITS 

There are 16 school districts participating as early adopters in the Continuous Instructional Improvement Technology System (CIITS) Classroom Formative Assessment phase. KDE will be working closely with the teachers and leaders in these districts to refine implementation efforts, provide opportunities to learn more about CIITS and thoroughly use the active components of the system to support highly effective teaching and learning in classrooms. As part of the early adopter phase, teachers will be using a standards-based item bank in CIITS to develop and administer frequent standards-based assessments that inform instruction -- assessment FOR learning. The resulting assessment data will show where individual student learning gaps exist to help differentiate teaching and learning opportunities to meet student needs and modify instruction. 

Throughout this phase of CIITS, a major focus will be placed on the following questions: 
1. How does CIITS facilitate your formative assessment practices to make continuous adjustments in instruction?

2. How does CIITS support your analysis of student data to group students and implement just-in-time interventions? 

3. How does CIITS enable you to more efficiently monitor student progress?

Participating Early Adopter School Districts

	Boyd County
	Knott County

	Boone County
	Lawrence County

	Erlanger-Elsmere Independent
	Montgomery County

	Fayette County
	Muhlenberg County

	Franklin County
	Nelson County

	Grant County
	Pendleton County

	Graves County
	Walton-Verona Independent

	Kenton County
	Woodford County


KDE is partnering with Northwest Evaluation Association (NWEA) to include MAP data in CIITS in mid-January. The most efficient way to accomplish this is a direct data transfer of student data from NWEA to Schoolnet, our CIITS vendor.

In accordance with the Family Educational Rights and Privacy Act (FERPA), districts that would like to have their MAP data included in CIITS must provide authorization by completing the attached form. Please return the signed agreement to our CIITS product manager, Joe McCowan, joseph.mccowan@education.ky.gov, by Friday, December 16.

In the long term, we will be bringing MAP data into Infinite Campus (IC) so it will be available in both places. In the future, KDE anticipates adding other interim assessment results (PAS, GRADE, GMADE) to CIITS as well. 

Leadership Networks
The theme and focus of the 2011-12 Leadership Networks is “Implementation.” Every meeting will be designed to explore and learn more about highly effective teaching, learning and assessment practices so that the Kentucky Core Academic Standards (KCAS) are implemented with the intent by which they were designed. The authors of the Common Core State Standards (CCSS, now our KCAS) have been very forthcoming in sharing ways that the new standards are expected to shift practice.  

In mathematics, Jason Zimba and Sue Pimental emphasized the following intended and necessary shifts:

· Teach Less/Learn More -- in other words, focus on the KEY CONCEPTS and go deep … employ a number of techniques to ensure that you know what the kids know and don’t yet know and adjust your instruction to meet their needs.

· Emphasize the following three aspects:

· Fluency – speed and memorization around the core ideas/skills

· Application – make sure students always see the RELEVANCE of the mathematical practices

· Understanding – know which ‘tools’ apply to which problems; look at problems through multiple ‘lenses’

· Identify what you are currently doing that is NOT in the CCSS — then back off of those things.

· Focus on MASTERY OF THE CORE CONCEPTS at each grade level — spend your time and resources there.

· Build teachers’ understanding of the CCSS so that they are able to instruct in new and deeper ways.

· Focus REMEDIATION on the core conceptual understandings.

In English/language arts, David Coleman mentioned the following implications:

· Bring down the ‘wall’ of reading — particularly in middle school. In other words, when students hit the ‘wall’ in terms of reading comprehension and engagement, every effort must be made to tear it down immediately — and absolutely by middle school. This is what keeps students from attaining high levels of achievement in ALL content areas.

· In elementary, focus more on informational texts — balance the reading of informational and literary texts and vary the topics, making sure they are developmental.

· Work on content area literacy — sharing it among ALL teachers.

· Attend to TEXT COMPLEXITY — discern ideas of more and more complex texts; “we should not be so dependent on leveled readers especially with struggling students” (Coleman).

· Focus on TEXT DEPENDENT QUESTIONS — those that REQUIRE careful reading of the text (vs. ‘text-free’ — which rely on prior knowledge instead of the actual text).

· Focus on WRITING – Argumentation with Evidence and Narrative Writing (to inform).

· Emphasize ACADEMIC VOCABULARY.

· Mantra — we need students that “read like detectives and write like reporters.” (Coleman)

Of course, the networks are designed to build capacity at the district level. Not every school and grade level is represented on the teams that are formed for each district. Each district leadership team is responsible for determining the next steps for implementation at the local level. Scaling the learning from the Leadership Networks to each school in every district across the state is a local responsibility. All of the teacher, school and district leaders who participate in the Leadership Networks (i.e., the district leadership team) should be working together to develop and implement a plan for ongoing professional growth and learning opportunities district-wide. Some districts are doing an outstanding job of this. Beginning in the November ISLN meetings, those districts that are making progress with their scaling of highly effective practice will be asked to spotlight how they are doing so. Please let your facilitation team members know if you’d be willing to share your strategies/successes. 

Two examples of rigorous and congruent learning experiences that are being highlighted in the networks this year are the Literacy Design Collaborative tasks and the Mathematics Formative Assessment Lessons, supported by the Bill and Melinda Gates Foundation. The target for 2011-12 is that each of the teacher leaders participating in the networks will try out at least two of the tasks/lessons, work collaboratively to refine their implementation and use the results of student work to reflect on their practice and student achievement of specific standards/targets. As the teacher leaders deepen their understanding of these tasks/lessons this year, they’ll begin to plan how to help other teachers use these same tools in the 2012-12 academic year. The focus of this work is directly linked to the state’s plan to align courses and curricula to the KCAS.

Kentucky was selected as the Demonstration State for Transforming Professional Learning to Prepare College- and Career-Ready Students: Implementing the Common Core with Learning Forward (formerly the National Staff Development Council). The state will serve as a learning laboratory within which Learning Forward, in partnership with state and district leaders, will work to refine our system of Leadership Networks.  

Kentucky’s proposal to Learning Forward included the following goals:

1. Implement and accurately assess/evaluate the effectiveness of Kentucky’s system of Leadership Networks to build the capacity of every school district to effectively implement the KCAS within the context of highly effective teaching, learning and assessment practices.

a. School and district leaders will have a consistent vision and interpretation of highly effective instructional and assessment practices.

b. School and district leaders will understand the instructional intent and implications of the KCAS and will be able to provide specific feedback to teachers that enables them to grow as practitioners.

c. Teacher leaders will plan and implement instruction that reflects the intent of the KCAS, adjusting instruction based on student needs (determined by formative and summative assessment processes/data analysis).

d. District Leadership Teams will have policies and processes in place for scaling this work to all teachers.

2. Revise state policy regarding effective professional learning that is aligned to and supportive of Learning Forward’s current Standards for Professional Learning and Kentucky’s new teacher/principal effectiveness frameworks, P-20.

3. Establish next-generation professional learning experiences that reflect customized learning opportunities connected to student learning goals that are available 24/7 via Kentucky’s Continuous Instructional Improvement Technology System (CIITS).

4. Create “model” local policy and provide supports for effective K-12 professional learning to support schools and districts.

5. Establish clear and coordinated protocols for gathering and/or using relevant and current data to inform and assess state-led P-20 professional learning.

6. Establish a quality assurance protocol for recommending or endorsing third-party professional learning providers in Kentucky.

More information and details will be coming soon.

School Readiness

Early Learning Leadership Networks 

KDE encourages every district to participate in the Early Learning Leadership Networks (ELLNs). There will be two network “strands” -- one for teacher-leaders and another for administrative-leaders -- to develop capacity to implement Kentucky’s Early Childhood Standards (KYECS) and support school readiness. The ELLNs will focus on the dissemination and implementation of Kentucky’s definition for school readiness, the alignment of KYECS and the Kentucky Core Academic Standards (KCAS) for improved teaching and learning and leadership and commitment to the implementation of a common kindergarten entry assessment. Districts should identify the network meeting locations that are most convenient. For more information, contact Bill Buchanan at bill.buchanan@education.ky.gov or (502) 564-7056.

Kindergarten Entry Screener

A draft regulation for a statewide implementation of a Kindergarten Entry Screener was approved during the December 2011 Kentucky Board of Education (KBE) meeting. The new regulation will establish minimum requirements to administer the common screener in all school districts beginning July/August 2012. These requirements will include alignment with Kentucky’s definition of school readiness and Kentucky’s Early Childhood Standards. Assessment results will be used for program improvement to improve readiness and to inform policy. Assessment data will be used to bridge the early childhood community context and school entry readiness. School districts should note that this data will NOT be used to determine eligibility for enrollment, because all children who meet legal age requirements are entitled to a public education (per KRS 159.010 and 704 KAR 5:060). 

Working in concert with the Early Childhood Advisory Council (ECAC), KDE will select the common Kindergarten Entry Assessment through a competitive grant application process. KDE anticipates posting the Request for Proposal (RFP) in January 2012. School districts can anticipate assistance and support for administering the common screener and implementation of the assessment will begin in the fall of 2012.

Program Review Update

KDE, in partnership with AdvancED, is developing an electronic format for completing the Program Reviews. The AdvancED Adaptive System of Schools Improvement Support Tools (ASSIST) will house the Program Reviews. It will be a place where schools can document the evidence used and guide them through “next steps” and program improvement. This tool was showcased at the Innovation Summit, which was held on December 1-2 at the Lexington Convention Center. ASSIST will be available to all schools in early or mid-February.

Districts will be expected to complete an external review of each of their schools’ reviews. The purpose of this review is to provide validation and verification of the schools’ reviews. The method the district uses to complete this external review is its choice. KDE has provided guidance documents on its Program Review webpage. Districts may choose to have representation on various school committees to monitor progress, develop a team to visit each school or monitor findings through ASSIST. Schools will submit their reviews to the district, which will in turn submit to the state on behalf of the school through ASSIST. The attached graphic demonstrates how this process should work. It is expected that the district will submit the schools’ Program Reviews by Friday, May 4, 2012, through the ASSIST tool.

Teacher and Leader Effectiveness Update

In order for Kentucky to receive a waiver and flexibility from federal No Child Left Behind requirements, we will implement our Unbridled Learning Plan that meets the waiver requirements issued by the U.S. Department of Education. The three major requirements are a college- and career-ready plan, a differentiated accountability model and a teacher and principal effectiveness system. The first two have been highly publicized and communicated statewide. The Kentucky model also has been reviewed and utilized by several states as they prepare their waiver applications. 

Kentucky must address six components within the teacher/principal effectiveness system in its waiver proposal, and the KBE must adopt the system prior to June 30, 2012. The components are as follows: 

· continuous improvement of instruction

· meaningful differentiation of teacher/principal performance using at least three performance levels

· multiple measures of effectiveness including use of student growth data (both state standardized tests and formative growth measures that are rigorous and comparable across schools in a local district) as a significant factor

· regular evaluation (most likely annual)

· clear and timely feedback to include opportunities for professional development

· use of the system to inform personnel decisions

KDE fully supports the information outlined in the National Education Association (NEA) statement around teacher effectiveness. A new system supports a robust process that uses more than one data point for teacher and leader growth and effectiveness. For future reference, click here to see the NEA document. Beginning conversations in your district (and with community leaders) about a new statewide professional growth and evaluation system is critical to helping all stakeholders understand the shifts in practice.

Fifty to 56 districts are engaged in the field test during this academic school year (2011-12). The information learned from this field test phase will inform the statewide pilot expected to begin in August 2012. The state will have a full year to refine the teacher and principal frameworks and multiple measures before inclusion into Kentucky’s accountability model.

Progress on the design, implementation and sustainability of Kentucky’s system may be found here. For more information about Kentucky’s work, contact Michael Dailey at michael.dailey@education.ky.gov. 

Assessment and Accountability System Update

Percentage of End-of-Course in Final Student Grade

For the 2011-12 school year, the Kentucky Department of Education is collecting the percentages at which the end-of-course scores will count in a student’s final course grade from every district. As indicated in 703 KAR 5:200, “if the district or school council’s policies do not include end-of-course grades in the grading policy or if the end of course grade percentage is less than twenty (20) percent, the district shall submit an annual report to the Commissioner that provides justification for not using end-of-course exams for at least twenty (20) percent of a student’s final grade in the course.”

The District Assessment Coordinator (DAC) is asked to complete a Kwiksurvey, and each DAC should have received a personalized district e-mail link on Wednesday, November 2 from KDE Assessment Information (dacinfo@education.ky.gov). Using the link in this e-mail, the DAC may add or edit information through December 31, 2011. 

The information requested will depend on the approach the district chose to incorporate end-of-course scores into final grades.  

1) Districts with all high schools including the end-of-course exams as 20 percent as a final course grade will verify the percentage. 

2) Districts with all high schools including the end-of-course exams using less than 20 percent as a final course grade are required to provide the percentage and justification for that district’s decision. 

3) Districts with multiple high schools using a different percentage at each high school will provide the percentage and justification (if less than 20 percent) for each high school.

The survey opened on November 2 and will remain open through December 31, 2011. For more information, please contact Jennifer Stafford at (502) 564-2256.

2011-12 K-PREP Test Item Outline 

Attached is an outline of the 2011-12 Kentucky Performance Rating for Educational Progress (K-PREP) testing by content, grade level and item types.

College and Career Readiness 

The College and Career Readiness Delivery Plan contains a set of reform strategies with a goal to increase the percentage of students who are college- and career-ready from 34 percent (16,320 students) to 67 percent (32,160 students) by 2015 and to increase the Averaged Freshman Graduation Rate (AFGR) from 76 percent (36,480 students) to 90 percent (43,200 students) by 2015.

In honor of the hard work that is being accomplished across the districts, KDE will be initiating site visits to several districts that have made growth in order to share promising practices with others. These visits will begin in January and February 2012, and superintendents have been notified accordingly.

ACADEMIC AND CAREER ADVISING- An activity within that strategy is Operation Preparation. KDE and the Office of Workforce Development are joining forces for Operation Preparation, March 12-16, 2012. Operation Preparation will provide every 8th- and 10th-grade student access to college/career advising. This week will focus attention on the importance of advising and provide an opportunity for schools, students, parents and communities to collaborate in the college- and career-planning process. 

Using a student’s Individual Learning Plan (ILP) and EXPLORE/PLAN data, a community advisor will guide the students through a process that will help them prepare for their future as they move through high school and beyond. Advisors should participate in training through an online module being developed by KET and be provided guidance on effective advising strategies to ensure a positive experience for all. The training is anticipated to last approximately 30 minutes and can be accessed from via the Internet at any time of day. This training will be available in mid-January. This information will be shared with the educational cooperatives to assist in disseminating information.

TRANSITIONAL COURSES - Another strategy within the CCR Delivery Plan is the development and implementation of transitional courses. KDE staff are now training staff through the educational cooperatives across the state on targeted transitional interventions, including transitional courses. These trainings have been well-attended and have helped answer questions for schools and districts about how they can best implement the transitional interventions to best meet the needs of their students.

In addition, a cross-agency team including postsecondary faculty, 7th-9th grade teachers and administrators, and representatives from GEAR-UP, the Kentucky Education Association and the Council on Postsecondary Education have been working to develop transitional intervention curriculum for students who do not meet the ACT benchmarks on the EXPLORE assessment. Curriculum is being developed in English, mathematics and reading and will be available for schools and districts to use in late spring 2012.

CAREER READINESS – Essential to Kentucky’s College and Career Readiness agenda is elevating and integrating career and technical education programs. The College and Career Readiness Branch conducted a webcast on Monday, November 21 for career and technical education coordinators, administrators and teachers related to the role career and technical education plays in helping students achieve college and career readiness. The webcast focused on best practice for districts to ensure students are career-ready. Information was provided on the Kentucky Occupational Skills Standards Assessment (KOSSA) and industry certifications. The webcast has been archived and is available here.

Transforming Education in Kentucky Steering Committee Work

The TEK-CTE Steering Committee met again on Tuesday, November 29 at 1 p.m. ET at the Kentucky Higher Education Assistance Authority Building on Airport Road in Frankfort. The committee considered a set of recommendations that have been made by the various workgroups. Further discussions will occur regarding the recommendations that have been submitted. For more information, visit http://tek.ky.gov.  

The recommendations to integrate and elevate CTE will be implemented sequentially over a period of time. Some key recommendations include:

· creation of a CTE Advisory Council to guide the implementation of the recommendations

· align CTE curriculum aligned with industry standards as identified through regional sector strategies

· provide career guidance at an early age

· organize the high school curriculum around career pathways

· provide more directive training, release time and instruction for all personnel responsible for delivering career awareness and development of students’ ILPs

· develop curricula that include projects and activities that develop 21st-century skills

· require collaboration of academic teachers with CTE teachers in order to make real-world connections to common core

· build and strengthen relationships with business and industry partners in order to assist with the development and expansion of KOSSA and the use of industry certifications that are appropriate for high school students

· enhance the ILP to include transcripts, test scores, KOSSA and industry certifications, attendance and other information pertinent to the measurement of career readiness

· establish a funding source for career readiness assessments, including but not limited to, the WorkKeys job skills assessment system and industry certifications

· create professional development that would be delivered every two to three years for guidance counselors and school administrators on the development and implementation of career pathways

· expand career academies and full-time technical high schools

Notes of the sessions can be viewed by visiting http://tek.ky.gov. On the left side of the website, there is a link to the TEK-CTE Steering Committee page.   

Announcements

Race to the Top-3

Kentucky will submit its Race to the Top – Phase 3 proposal on or before December 16. The guidelines for this submission indicate the state may not submit new projects, but must determine what activities to request funding for based on its Phase 2 proposal submission. Kentucky’s focus will be on uses of technology to enhance teaching and learning through CIITS and expanding STEM-related opportunities. For more information, contact David Cook at david.cook@education.ky.gov.

KCM Conference

The Kentucky Center for Mathematics will host its annual conference at the Hilton in downtown Lexington on Thursday, March 8 and Friday, March 9, 2012. As Kentucky educators continue to work hard on successful implementation of the Common Core State Standards for mathematics, this event will be focused on Improving Mathematical Practices and will provide opportunities to learn from and network with others who are passionate and knowledgeable about mathematics education. For registration and presentation details, please see: http://www.kymath.org/kcmc2012/. 
Letters About Literature Call for Student Entries (Attachment)

Letters About Literature (LAL), a national reading and writing promotion program of the Center for the Book in the Library of Congress, invites young readers in grades 4-12 to enter this year’s LAL letter-writing competition. The contest challenges young readers to write a personal letter of reflection to an author explaining how that author’s work somehow changed the readers’ view of their world.  
LAL awards prizes on both the state and national levels in three competition levels: Level 1 for children in grades 4-6; Level 2 for children in grades 7-8; and Level 3 for children in grades 9-12. Six national winners will each receive cash awards and earn the opportunity to nominate a school or community library to receive a $10,000 LAL Reading Promotion grant. Twelve national honor winners will likewise receive cash awards and also nominate a school or community library to receive a $1,000 LAL Reading Promotion grant.

Teachers, librarians and parents can download free teaching materials on LAL’s reader response and reflective writing program, including lesson plans, assessment checklists and student writing samples by visiting the LAL website: www.lettersaboutliterature.org. Submissions must be postmarked by January 6, 2012. State winners will be notified in April 2012 and national winners by May 2012.

For more details, contact National Project Director Catherine Gourley at (570) 262-7320 or programdirector@lettersaboutliterature.org.

Art Opportunity for Deaf and Hard of Hearing Students

The Kentucky Commission on the Deaf and Hard of Hearing (KCDHH) and the Knowledge Center on Deafness are sponsoring an art contest for all deaf and hard of hearing K-12 students in Kentucky.

Students can design a visual image or write poetry that will be connected to a fiberglass horse, similar to the ones done at DeaFestival 2002 and 2010. The theme is “Communication: Every Word Matters.” Six students – two each from the elementary, middle and high school levels – will paint their winning art on the horse.

The horse will represent deaf and hard of hearing students throughout the commonwealth and be shown at the 2012 National Association of the Deaf (NAD) conference and DeaFestival 2012 in Louisville July 3-7, 2012.

For more details, visit http://kcdhh.ky.gov/.

Student Nominations Sought for Eco-Art Contest

The Kentucky Department for Environmental Protection (DEP) is soliciting nominations for the 2011-12 Eco-Art Contest, formerly known as the Green Art Contest. Multiple awards will be presented to eligible Kentucky high school students who create art using the contest themes or categories of conservation, pollution prevention and environmental protection. Students may submit artwork using the media types of drawing/painting/print, mixed media, sculpture and photographs, with one winner for each submitted art type within each category.

Contest nominations are being accepted until close of business March 14, 2012. All nominations must be sent to envhelp@ky.gov. A digital picture of each artwork nomination must accompany each form submitted. 

Eligible students include all students enrolled in Kentucky public and private high schools for the 2011-12 academic year. Winners will be notified during Earth Week in April 2012, and winning entries will be displayed in the DEP Training Center at 300 Fair Oaks Lane, Frankfort.

For more information about the Eco-Art contest and to access a nomination form, visit http://dca.ky.gov/LGGS/Pages/ecoart.aspx or call the Division of Compliance Assistance toll-free at (800) 926-8111.

Resources

Kentucky Teacher

Please share the following link to the state’s Kentucky Teacher online communication with teachers in your district.

http://www.kentuckyteacher.org/ 

Resources to Support Program Review Implementation 
KET Modules: Kentucky Educational Television (KET) in partnership with KDE, has developed five self-paced modules entitled Program Reviews: Purpose, Process and Practice. These modules will provide schools the nuts-and-bolts of the Program Review process. These modules include interviews from pilot schools, examples of what schools are doing with their programs and reflection questions that Program Review teams can use to think through their processes. These lessons can be found at http://www.teachersdomain.org/special/kysbo/ .  

Healthy School Program Framework and Inventory:   

The Healthy Schools Program Framework provides guidelines for creating a healthier school environment. The Healthy Schools Program takes a coordinated approach to helping schools create healthier environments by working with them to improve access to healthier foods; increase physical activity opportunities before, during and after school; enhance nutrition education; and establish school employee wellness programs. The Healthy Schools Program is free and available online to Kentucky schools to help them meet their goals for wellness policies. The framework includes tools for developing a school wellness committee, the online assessment tool for assessing the school environment, how to utilize assessment results to develop action plans based on best-practices strategies, identifying resources for implementation and strategies for ongoing evaluation measures. This inventory and evidence of implementation of school improvement efforts around wellness support the Program Review for practical living/career studies and fulfill the requirement outline for schools containing grades kindergarten through 5 in KRS 160.345 related to school wellness.

To learn more about these resources, go to Alliance for a Healthier Generation. 

Principal-Counselor Relationship Toolkit 

The College Board Advocacy & Policy Center is pleased to announce the release of a comprehensive new resource, the Principal-Counselor Relationship Toolkit. This resource helps principals and school counselors work together to improve student success. Greater student success can result when principals and counselors work as a team. However, to be effective, principals and counselors must understand each other’s role and learn to collaborate. 

Developed by the College Board’s National Office of School Counselor Advocacy (NOSCA) in collaboration with the National Association of Secondary School Principals (NASSP) and the American School Counselor Association (ASCA), the toolkit provides resources, worksheets, joint planning exercises and case studies that help principals and school counselors enhance their working relationship. 

The toolkit is divided into six sections:


1. Getting Started

2. Communications

3. Trust & Respect

4. Leadership

5. Collaborative Planning

6. Advanced Practice

College Prep 101

The Fayette County school district’s Channel 13 has resurrected its monthly program to assist high school juniors, seniors, their parents and counselors with the college selection process. The only aim of this program is to assist individuals with college selection, not promote Kentucky colleges and universities. Click here to view the College Prep 101 video. 
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