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What’s Your Strategy?

Last month we shared information about the instructional core: student, teacher and content and
notes that the instructional core must be surrounded by strategy to provide high-quality
instruction and improve student achievement. Strategy is the broad set of actions a district
deliberately takes to provide capacity and support to the instructional core with the objective of
raising student performance.

Strategy provides a sense of purpose, direction and clarity to projects and programs and connects
them directly to the inspiring mission and objectives of the district. The common characteristics
of any strategy are that it connects to mission and objectives, provides focus, guides choices,
illuminates relationships, defines measurement parameters, acknowledges the environment and
allows for the adaptation

An example of a district strategy is: In order to attain high levels of achievement for all students
in the district, we will build the capacity of all staff to take on actions toward and attitudes about
increasing student achievement through the use of an aligned curriculum, access to and the use
of student learning data, job-embedded professional development and accountability for results.

All of the characteristics do not have to be addressed in every strategy, but should always
address the instructional core. The example above includes a student achievement objective,
professional development for teachers and an aligned curriculum (content).

A strategy also includes key action steps that the district must take in order to execute its strategy
and accomplish the objectives. To do this, there are critical questions that instructional leadership
teams should answer in developing their strategies and action plans:

e What specific actions should we take to implement our strategy?

o Is the list of key action steps mutually exclusive, or are some key action steps on the list

embedded in others?

e s it possible to prioritize the list in order of importance?

e What initiatives are currently planned or underway related to these key action steps?

e Who has primary responsibility for accomplishing each action step?



Taking a Closer Look at the Key Action Steps

Key action steps are essentially the strategy taken to the next degree of specificity. Some
examples of key action steps related to the strategy in the previous article include:
e Create a culture of accountability for results and the systems to build the capacity for
operating within the culture.
e Ensure that the relationship between and among curriculum, assessment, data and
effective practices is understood and utilized.
e Differentiate how central office interacts with schools based on the schools’ achievement
levels and the capacity of the schools’ staffs.
e Infuse technology to improve quality, efficiency, capacity and accountability for the
work.
e Simplify our strategic plan to drive systemic change and to create organizational
coherence.
Once key action steps are identified, the leadership team must consider the other elements of
stakeholders, culture, structure, systems, capacity and the environment. Leadership teams have to
take a closer look at all of these elements in developing a plan and addressing the lack of
coherence. Throughout the next few months, we will be sharing information on all the elements
and how to develop systemic coherent frameworks for developing strategies and impacting the
instructional core.

Voices from the Field:

The Kenton County school district is focused on changing to meet the needs of today’s students.
The district believes that all students need to experience a rigorous high school course of study
that prepares them for a variety of career choice options. The rationale is that students are more
likely to pursue a rigorous curriculum when it is relevant to their career goals and when they
have an opportunity to build strong relationships with adults who understand their interests,
inclinations and aspirations. Superintendent Tim Hanner shared that the strategy was to
restructure “our high schools into four schools of study, which will help every student experience
a course of study that is relevant to their personality type, interest and career goal.” This strategy,
implemented in the 2008-09 school year, targeted action steps to develop the school of
Visual/Performing Arts and Media (VPAM), the school of Science, Technology, Engineering
and Math (STEM), the school of Law, Education, Health and Human Services (LEHH) and the
school of Business and Information Technology.

Some of the district’s key action steps included:

e Teachers and administrators from all three high schools have visited schools around the
country that have successfully implemented smaller learning communities.

e Teachers and administrators also have attended state and national conferences to collect
ideas and learn from other teachers and community leaders.

e Vision teams at each school have shared what they have learned in these visits, and
teachers are deciding in which school of study they will teach.

e Programs and curriculum have been designed for each school of study that include
rigorous work that has real-world applications and is relevant to the students’ interests.



e Teachers completed two full days of professional development for teachers from each
school to work together on designing programs within each school of study.

e Teachers and administrators from South Grand Prairie High School in Grand Prairie,
Texas, joined Kenton County teachers to share their experiences and expertise in
transitioning from a traditional high school to smaller learning communities.

Reading and Fun Wrapped Up in One!

In an attempt to help primary-level students offset summer reading loss/setback and show up
next year ready to read, Readers are Winners of Kennett Square, Pennsylvania, have created a
new FREE six-week summer reading event called Letter P.A.L.S. Summerfest 2009. You can
learn more about Letter P.A.L.S. Summerfest 2009 at www.letterpals.org. Teachers can start
signing up their classrooms now. Letter P.A.L.S. Summerfest 2009 will start on June 22.

This year’s Letter P.A.L.S. Summerfest reading event will run from June 22 to August 2 and will
consist of a set of 24 online Pet Shop Pen Pals weekly letters, which are delivered one at a time,
every Monday, Tuesday, Wednesday and Thursday at the Letterpals Web site. Each daily letter
is personalized with the child's name and is three pages in length, professionally written,
beautifully illustrated and reviewed by reading specialists for use in a shared/guided reading
environment. To see what a sample letter looks like, click on the computer on the home page.
There is also an additional special feature page called "Paws for Reading" that follows the third
page of the letter and includes specific questions and answers for each letter. It is intended to
bring the most meaning to each letter. Eight key words are highlighted in red within each letter,
and those will be used in a daily crossword puzzle and word search. Any student who completes
all of the letters, crossword puzzles and word searches will receive a prize.

To date, schools in 42 states have participated in the school year Letter P.A.L.S. program to great
reviews. It was based on their feedback that Letter P.A.L.S. 2009 is offering a summer event to
help deliver students to the next grade at the reading level they worked so hard to develop. In
fact, Letter P.A.L.S. 2010 will include programs for grades K-6. For more information, contact
Director Kim Davenport at KMDavenport(@comcast.net.

Coming Soon!

Southeastern Technical and Industrial Education Conference: Visit this Web site for more
information: http://coefaculty.valdosta.edu/stiec/.

Kentucky Occupational Skills Standards Testing Window -- February 2-27

Career and Technical Student Organization Leadership Conferences:

HOSA- State Conference -- March 2-6, Louisville Executive West
DECA - State Conference -- March 1-3, Galt House, Louisville
TSA- State Conference -- March 16-18, Galt House, Louisville

FCCLA- State conference -- March 23-25, Galt House, Louisville



WebEx Opportunity

An Instructional Support Network WebEx meeting is set for ISN members who wish to
participate in discussions of the articles in this month’s ISN Newsletter. These discussions will be
on Tuesday, March 3 from 8:30 a.m. to 9:30 a.m. EST. In order to participate in the WebEx,

please register at ISN Meeting. The first 25 registrants will be invited to participate. If there are
more who register, we will plan a second session from 11 a.m. until noon EST on the same day.

Quotable Quotes
“Leaders establish the vision for the future and set the strategy for getting there.”
John Kotter, Konosuke Matshushita Professor of Leadership, Emeritus

Harvard Business School

Education Links

ISN Web page Content Networks (Kentucky K12 Education Conferences -2009) Refocusing Secondary

Improvement Planning Web Site

Professional Development Opportunities Bulletin Board

Kentucky Education Cooperatives

Teaching Tools SISI Toolkit
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“Connecting instruction, planning and professional development for continuous school

improvement”
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