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Who has a stake in your success?  
Stakeholders are the people and groups that have a “stake” in the success of the district and the ability to influence its policies and practices. Stakeholders can be of any form, size and capacity. They can be individuals, organizations or unorganized groups. In most cases, stakeholders fall into one or more of the following categories: district and school staff; governing bodies; unions and associations; parents and parent organizations; and civic and community leaders and organizations.
Stakeholders also are categorized by their power and salience according to the following attributes:

· Promoters: stakeholders who attach a high priority to the strategy and whose actions can have an impact on the implementation of the key action steps 

· Defenders: stakeholders who attach a high priority to the strategy, but whose actions cannot have an impact on the implementation of the key action steps
· Latents: stakeholders whose actions can affect the implementation of the key action steps but who attach a low priority to this strategy
· Apathetics: stakeholders whose actions cannot affect the implementation of the key action steps and who attach a low priority to this strategy
When developing strategies and key action steps, all stakeholders must be represented in the decision making if strategies are to be successful. Here are the questions that must be considered each time a new strategy, policy, procedure or program is adopted:
· Which stakeholders will be affected by the key action steps? Which stakeholders can have an impact on the implementation of the key action steps?
· Given the answers to the previous questions, how should we manage our stakeholder relationships in a way that is coherent with our key action steps and strategy?
· What relationship and/or contractual arrangement with our stakeholders would be most beneficial to executing our key action steps? What would it take to achieve this?
· How might we best communicate our progress to our stakeholders in a way that garners their support and their willingness to influence other stakeholders and the environment in ways that are coherent with our strategy?
Taking a Closer Look at the Impact of Stakeholders
While there are many ways to involve stakeholders, the key stakeholders should always be the driving factor in any strategy you adopt. Get them to share their views about the key action steps, and make sure you communicate with them on a regular basis.


One approach involves the “3 Ws”: Work together, Watch and Ward off.
· Work together refers to collaborating with stakeholders to produce the deliverables for the key action steps. This goes beyond just getting their input. In essence, they become limited members of the action team. This approach should be reserved for stakeholders that have the greatest influence. Keep in mind, however, that these stakeholders may be supportive, neutral or opposed to the strategy and key action steps. 

· Watch means monitoring stakeholder behavior for indications of possible red flags. This approach generally applies to stakeholders who marginally support the strategy. They could have average to significant influence, interest and/or impact. Consider regularly gauging the reactions of all key stakeholders. 
· Ward off means implementing strategies to defend against undesirable actions or influences of key stakeholders. This approach generally applies to stakeholders who are unsupportive of the strategy. 
To further ensure strategy success, make sure all stakeholders get the same strategy information and that stakeholders are engaged early. It is important to get them talking to each other to gain buy-in and support. Districts must evaluate the likelihood of stakeholder issues, their impact and level of criticality. For any negative impact that is highly likely or very critical, think of methods to prevent and/or minimize the impact on the strategy.  
The Wallace Foundation’s Leading Change Tools include a stakeholder analysis tool that districts could use when preparing to involve stakeholders in planning and developing strategies and key action steps.
Voices from the Field: Listening to Learn, Learning to Act
Jana Beth Slibeck Francis, director of Assessment, Research and Curriculum Development for the Daviess County school district, has endeavored to involve stakeholders in the district’s strategy planning and key action steps development. When asked, “who has had a stake in the success of Daviess County’s school system,” she shared the following:
Working with stakeholder groups for a school district may remind you of conducting an orchestra. Stakeholder groups vary greatly and getting each one in tune is often a challenge. For the last three years in Daviess County, we have been listening closely to each group, connecting the sounds to our strategy, and acting on what we hear.
Stakeholder groups want to be heard. Conducting simple focus groups with stakeholders allows a district to collect “real” data. At the beginning of our work, we heard from plenty of national experts saying that students are not prepared for the 21st Century. Nationally, business and industry emphasized the need for students to be critical thinkers and problem solvers. The national tune was one that was familiar to our teachers, but it wasn’t sticking. Instead of relying on the national melody, we decided to conduct our own focus groups. Local business, industry, and community leaders, along with graduates and parents, participated in focus groups, addressing issues related to the skills students need for the 21st Century. Video from one of the focus groups was shared with our entire teaching staff. Our teachers clearly heard from our own experts about what students need. The tune became our anthem as we moved forward in the work.
Humming our new melody, our teachers were ready to act. Just like the role each instrument plays in a symphony, we knew each teacher plays an essential role in identifying high quality instruction. With principals as conductors, teachers gave input on what critical thinking looks like in the classroom. A core group synthesized the input into a list of indicators of critical thinking, and this list was returned to our teachers. In each of our schools all across the district, teachers reviewed the document and made changes. With the symphony now composed, we are working in harmony and learning to act on the indicators. 
The power of our composition lies in the ability to listen and learn from stakeholders. Our focus groups provided a prelude that made the urgency for change real. Teachers understand their role in school improvement and serve as our main “change agents” because their ideas were not only heard, but put into place. Yes, all of this took a lot of time. But then, most masterpieces do take time. 

Assessment and Accountability Message from Interim Commissioner Elaine Farris
We have an opportunity to think about the potential ramifications of Senate Bill 1 and set the stage for the next phases of assessment and accountability to come. 
We are all accountable for the academic performance of students, and the interim period between our current system and the next generation is a chance for you to increase accountability within your districts and schools. It’s time to show the people in your communities that your work is not just about a test – it’s about providing children with the skills and knowledge they need to be successful. 

“Best practice” should be your guide when thinking about how to meet the needs of your students. Don’t just look for convenience or expediency – provide the best possible instruction and support for your students in every subject, no matter if scores are a part of accountability or not. Continue to allow your teachers and staffs to participate in training that will help them better understand the meaning of the assessments given to children. Use items such as the writing portfolio to inform instruction and support for students.

Staff in the KDE Office of Assessment and Accountability has developed charts that show the basic requirements of Senate Bill 1 for the current school year, the interim period and the new generation of assessment and accountability. 

We are working on and will provide you with more guidance related to specific items, such as the writing portfolio and nonacademic data, in the coming days. 

KDE staff and I are beginning work immediately on the roadmap for the interim and new system of assessment and accountability, and we’ll share information with you as it becomes available. 

Your students, parents, teachers, staff and communities are relying on you to ensure that educating students is about personal accountability and not just about state accountability. I am confident that you’ll take that challenge even further than expected. Thanks for all you do.
Science Newsletters!
Do your science teachers wrestle with interpreting Kentucky’s science standards in order to design effective instructional experiences for their students? Are they confident that their lessons are truly congruent to our standards? An excellent resource to help them implement high-quality teaching and learning in their classrooms is the Science Newsletter, published periodically by the Kentucky Department of Education. The newsletter, written by KDE science consultants, is released in three editions —elementary, middle and high school — and addresses issues affecting science education in Kentucky’s schools. Each volume focuses on a common theme, then provides specific suggestions, resources and strategies.  

Themes from recent issues include Using Data to Make Instructional Decisions, Planning Congruent Instruction and Assessments, Implementing Inquiry-based Instruction and Developing Learning Targets and Success Criteria. Earlier issues have been designed around each of the seven big ideas for science. All of the newsletters are available on the KDE Web site for download. You can access them by going to www.education.ky.gov and selecting “Instructional Resources.” Choose the desired grade bands on the left menu bar, and then select science.   

Coming Soon!
The International Summit on Education Retreat will be held June 15 – 16 at the Lexington Center Bluegrass Ballroom. The focus of the conference is "Conducting the Core Business of Education in A Global Economy." The summit is a follow-up to Kentucky’s first international summit on education held this past December in Louisville. The retreat continues to collaborate with our local, state, national and international partners to answer the questions:
· What does leadership need to look like in the 21st century school?
· What does instruction need to look like?
· How do we structure schools to meet the needs of a global society?
The retreat will also identify the 21st century skills that all districts should focus on and that must be integrated into every curriculum. One of the featured speakers for the summit is Dr. Yong Zhao, University Distinguished Professor and director of the U.S. - China Center for Research on Educational Excellence. For more information about the retreat, e-mail Shirley LaFavers at shirley@kasa.org
WebEx Opportunity
Our next Instructional Support Network WebEx meeting for ISN members who wish to participate in discussions of the articles in this month’s ISN Newsletter will be on March 30 from 8:30 a.m. until 9:30 a.m. EST. Jana Beth Slibeck Francis, director of Assessment, Research and Curriculum Development for the Daviess County school district, will be our district presenter. In order to participate in the WebEx, please register at ISN Meeting. The first 25 registrants will be invited to participate. 
Quotable Quotes
“Leadership is a combination of strategy and character. If you must be without one, be without the strategy.”                                              Gen. H. Norman Schwarzkopf
Education Links

ISN Web page      Content Networks (Kentucky K12 Education Conferences -2009)
  Refocusing Secondary                             
Professional Development Opportunities Bulletin Board                   Improvement Planning Web Site
Teaching Tools                      SISI Toolkit                   Kentucky Education Cooperatives        
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