[image: image1.png]Instructional

Support
Network



[image: image2.jpg]ProFiciENT & PREPARED FOR

S UCCES S

KeENTuckY DEPARTMENT OF EDUCATION




January 2012

ISN Contact:
Felicia Cumings Smith, Associate Commissioner 
Office of Next-Generation Learners



felicia.smith@education.ky.gov
The Kentucky Department of Education’s mission is to prepare all Kentucky students for next-generation learning, work and citizenship by engaging schools, districts, families and communities through excellent leadership, service and support.

Updates

Kentucky’s ESEA Waiver Request
Over the past few weeks, a Kentucky Department of Education (KDE) team has worked to respond to some of the concerns highlighted by U.S. Department of Education reviewers in our original Elementary and Secondary Education Act/No Child Left Behind waiver submission. Some of the concerns related to our state efforts to focus professional development efforts on students with disabilities and English-language learners (ELLs) and educators; to adequately explain our annual measureable objectives (AMOs) for the accountability model; to identify specific interventions designed to support learning outcomes for students with disabilities and ELLs; and to explain our strategies for including student growth in our professional growth and evaluation system and for teacher evaluation for educators in the non-tested areas. The revised waiver request has addressed these issues. Please continue to monitor Commissioner Terry. Holliday’s weekly messages, blogs and other communications for additional information and announcement of approval status. The revised waiver proposal can be found on the Unbridled Learning site. 

Kentucky Board of Education (KBE)
Resources are available to use when updating staff on recent KBE actions and are found here: Agendas, Supporting Documents and Summary Notes
Standards

Science
As a lead state, Kentucky has remained engaged in the development of the Next Generation Science Standards (NGSS). Achieve, Inc. anticipates releasing a first draft of the NGSS for public comment in late spring, but no specific date has been announced. Information about this release will be shared as it becomes available on the KDE NGSS webpage.

Social Studies
The Social Studies Assessment, Curriculum and Instruction (SSACI) group continues the development of common state standards in social studies. Twenty states, along with professional organizations and other partners, are participating in SSACI and will continue to work on the common state standards at the group’s February meeting in San Antonio, Texas. The tentative date for public review of the new common state social studies standards is the summer of 2012.

Arts and Humanities
National standards revision in the arts is ongoing. Longtime Kentucky music educator and former KDE employee Phil Shepherd is facilitating the National Coalition for Core Arts Standards (NCCAS) working group. Five national arts education organizations, along with the Arts Education Partnership (AEP), the College Board and the State Education Agency Directors of Arts Education (SEADAE), are drafting the standards. Western Kentucky University professor of music Robyn Swanson was chosen as one of the lead writers. Over 350 arts educators nationwide, including 11 from Kentucky, applied to assist in this work. A draft should be available by the end of the 2012 calendar year.

World Language 
The American Council for the Teaching of Foreign Languages (ACTFL) will soon release a crosswalk document that explicitly links its revised foreign language standards to the Common Core State Standards for English/language arts. This effort demonstrates direct connections between learning a world language and developing literacy skills of reading, writing, listening and speaking. In a press release, Gene Wilhoit, executive director of the Council of Chief State School Officers, said, "I applaud the efforts of ACTFL and its partnering world-languages organizations to identify explicit practices in learning languages that make a direct contribution to the development of literacy for all students."

The Kentucky Department of Education's world language and international education consultant, Jacque Van Houten, was one of 12 people on the writing team that crafted the document. The Kentucky Standards for World Language Proficiency document is based on the National Standards for Language Learning in the 21st Century and LinguaFolio can-do statements.

Additional work is underway by ACTFL to develop a new set of "scenarios" linked to the standards that are in keeping with the common standards. These snapshots reflecting model practice in a language classroom will be available in the next few months.

Leadership Networks
If the Leadership Networks were described using just a word or phrase, year one (2010-11) might have been characterized as “interpretation and foundation-building” and year two would be “effective implementation.” As we reflect on the past year, we can count several things as “wins” in our collaborative work through the system of Leadership Networks. 

1. All of Kentucky’s 174 school districts involved themselves in some component of our Leadership Networks during 2011.

2. Survey data from Year 1 (baseline) to Year 2 of our work reveals (preliminarily) that:

a. Changes in practice have begun to occur — for example, 62 percent of teachers reported working collaboratively (with those in and outside of their schools/districts) to translate standards into clear targets as a result of the networks, compared to only 29 percent prior to them.

b. Participants found value in the Leadership Networks — with the majority of teachers and administrators citing the meetings themselves and particularly opportunities to network and learn from one another via mini-lessons as the most valuable aspects of the networks.

3. Additionally, data from the Teaching, Empowering, Leading and Learning (TELL) Kentucky survey indicates respondents feel they are getting MORE professional development  around standards, assessment, and effective teaching and learning than they say they needed, which means the “pillars” of the networks are extending to the majority of teachers and leaders. 

Based on the great work that is happening with teachers, administrators and higher education faculty, Kentucky was named as the “Model Demonstration Site for Implementing the Common Core Standards” by Learning Forward and will receive world-class technical assistance to ensure we have a systemic and unified professional learning infrastructure in place. Updates regarding this effort will be shared through this monthly newsletter.  
Spotlight on Bill and Melinda Gates Pilot Districts/Schools

In September, Kentucky was one of three states, including Colorado and Louisiana, to receive an Integration Grant from the Bill & Melinda Gates Foundation. The work of the grant focuses on:

· building capacity among instructional leaders, principals and teachers to deploy high-quality literacy tasks and mathematics formative assessment lessons aligned to the Common Core State Standards (KCAS)
· implementing a professional growth and evaluation system to measure effective instructional practices and supports for continuous improvement 

· implementing a delivery plan for tracking and monitoring use of the professional growth and evaluation system

The investment the Gates Foundation has made in the state, along with KDE funds, has allowed the state to include 12 districts in this work. The 12 partner districts are: Daviess County, Fleming County, Gallatin County, Jackson Independent, Jessamine County, Lee County, Owen County, Washington County, Jefferson County, Kenton County, Magoffin County and Simpson County. As a component of this grant project, these districts also are a part of the field test for the Teacher Professional Growth and Evaluation System and will help inform the statewide pilot to begin in the fall of 2012.

To read more about the work of the Integrated Strategy districts, click here for a link to a newsletter highlighting that work.

Assessment and Accountability System

K-PREP Blueprints and Testing Format
Blueprints, a link to sample items and the test plan (number of items and testing times) are available for the new Kentucky Performance Rating for Educational Progress (K-PREP) spring 2012 assessments in grades 3-8 and on-demand writing at grades 10 and 11.

· K-PREP Blueprints for reading, mathematics, science, social studies and on-demand writing

· Link to K-PREP Sample Assessment Items (On-demand writing items are newly posted.): 

· K-PREP Number of Items and Testing Times
Public Reporting of Data for Students With Disabilities 

The Office of Special Education Programs (OSEP) has corresponded with KDE regarding the public reporting of data for students with disabilities participating in the state’s regular and alternate assessments. OSEP requires that the number of students with disabilities be publicly reported based on compliance with the Individuals with Disabilities Education Act (IDEA) Part B. OSEP staff and KDE determined that if proper precautions were taken, Kentucky could comply with IDEA Part B requirements and still follow the appropriate Family Educational Rights and Privacy Act (FERPA) guidelines for student confidentiality. 

In order to follow the guidelines for reporting set in place by OSEP, the KDE Office of Assessment and Accountability (OAA) has updated the Interim Performance Reports (IPRs) by adding the number of students to the disaggregated data pages. Click here to see the updated IPRs.

Program Review Update
As a reminder, all schools are to complete Program Reviews in arts & humanities, practical living/career studies and writing this academic year. The results of these reviews will be submitted and publicly reported, but not included in the accountability model .  

At this point in the school year, schools should be familiar with the language of the Program Reviews, able to identify relevant evidence and looking for cross-overs of this evidence to support the three reviews. Districts should be monitoring schools’ progress and ratings. Final results should be submitted to KDE no later than June 1, 2012. Before final submission, districts should verify their schools’ results. 

Guidance for districts/schools in accomplishing this aspect of the work can be found on KDE’s Program Review webpage.

Schools will complete their Program Reviews through AdvancEd’s Adaptive System of School Improvement Support Tools (ASSIST). In ASSIST, schools will rate their programs at the characteristic level, identify the evidence used to support these ratings and add their rationale. ASSIST will not serve as a location to store or collect evidence. Methods for storage have varied across districts/schools and are based on the local needs and options. 

ASSIST is scheduled to be available to schools on February 6, with access code information being sent to all principals. AdvancEd will host a webinar demonstrating ASSIST on February 7 from 2 to 3:30 p.m. ET. To register, visit https://www1.gotomeeting.com/register/243718416.

This webinar will be archived and a link will be placed on the Program Review site.

KDE will hold technical assistance trainings the week of February 13. These meetings will be held from 9 a.m. to noon local time at the following dates and locations.

	Date
	City
	Location
	Address

	February 14
	Lucas
	Barren River State Resort Park
	1149 State Park Road

Lucas

	February 14
	Lexington
	Northeast Christian Church Gymnasium
	990 Star Shoot Parkway

Lexington

	February 15
	Hopkinsville
	Bruce Convention Center
	303 Conference Center Drive

Hopkinsville

	February 15
	Corbin
	Corbin Center for Technology and Activities 
	222 Corbin Center Drive

Corbin

	February 16
	Erlanger
	METS Center
	3861 Olympic Blvd

Erlanger

	February 16
	Louisville
	E. P. “Tom” Sawyer State Park
	2201 Lakeland Road

Louisville

	February 17
	Hazard
	Hazard Community College
	One Community College Drive

Hazard

	February 17
	Ashland
	KEDC Conference Center
	904 Rose Road

Ashland


You may register up to five people at Program Review Technical Assistance Registration.

KDE, through the P20 Innovation Assessment and Accountability Lab, is conducting a content validity study of the Program Reviews. The study is being conducted by Dr. Xin Ma, professor of Educational, School and Counseling Psychology at the University of Kentucky. Select schools -- 106 across the state -- have been asked to participate. The main purpose of this study is to determine how well the Program Review tools measure a school’s programs. These schools have been asked to submit Program Review reports and representative evidence for this study. If your district has schools participating in this study, and you have questions, please contact Dr. Xin Ma at xma2@email.uky.edu. 

K-3 Program Review - KDE is seeking volunteers to pilot the K-3 Program Review during the 2012-13 academic year. The value of participating in a pilot places districts and schools at an advantage in getting a jump start on implementation and learning about the overall process. If you are interested, or have questions, please contact Rebecca Atkins-Stumbo at rebecca.atkins-stumbo@education.gov or (502) 564-7056.

College and Career Readiness Plan

Operation Preparation
Excitement is growing, and at least 93 districts have already started planning and recruiting volunteer advisors for Operation Preparation, College-/ Career-Advising Week, scheduled for March 12-16. This activity is designed to support districts in meeting the Commonwealth Commitment to increase the number of students who graduate college-and career-ready by 50 percent by 2015. 

An online toolkit with guidance and resources designed to support each school and district in implementing Operation Preparation is now available at www.operationpreparation.com. 

New High School Feedback Report Released 

Recently, the new High School Feedback Report was released. This report was designed and published by the Kentucky P-20 Data Collaborative. This is the first public statewide report on college-going for Kentucky's public high schools. It is the most comprehensive report linking public high school and postsecondary records. According to the P-20 Collaborative, "the report includes information about college-going by school with district and state comparisons and disaggregated rates for various types of students that have never been produced before." Additionally, the collaborative plans to produce "a set of follow-up reports" in spring of 2012 to show how the same students fared in college. Longitudinal data and a statewide report will come later this year as well.

This report is a project that was produced by the P-20 Data Collaborative, which is a joint effort by the Kentucky Department of Education (KDE), the Council on Postsecondary Education (CPE), the Education Professional Standards Board (EPSB) and the Kentucky Education and Workforce Development Cabinet. Its purpose is ". . . to create a system that securely links data together from early childhood, K-12, postsecondary, teacher licensure and preparation and other sources that allows the state to develop a broader understanding about the educational process as a seamless system." 

The full press release and the report can be found here: http://kentuckyp20.ky.gov/DataReports.aspx. 

Proficiency Delivery Plan
Challenges to college and career readiness for all students are that not all students are proficient in core academic areas and many students in gap populations are continuing to meet higher levels of proficiency. While resources continue to decline, KDE has had to re-evaluate agency efforts to focus on a fewer number of key strategies in order to reach proficiency and college- and career-readiness goals. After studying the statewide data related to proficiency and performance of students in  gap populations, KDE will be targeting existing funds to support a few intentional efforts.

The strategies designed to accomplish these goals are:

· Curriculum, Assessment and Alignment

· Continuous Instructional Improvement System

· New Accountability Model

· Kentucky System of Interventions/Response to Intervention

· Collection and Use of Data for Program Improvement

· Program Reviews

· Literacy Initiative

· Professional Development

· Math Initiative

· School Readiness and Early Progress

Each month, this newsletter will feature at least two strategies. This section of the newsletter will provide an detailed description of the strategies found in this plan. January’s focus will be on Kentucky’s Continuous Instructional Improvement Technology System (CIITS) and the Literacy Initiative.

CIITS Update

As KDE works to implement CIITS statewide, it cannot be emphasized enough that while CIITS utilizes a technology platform, it is an INSTRUCTIONAL SYSTEM. The goal is to support highly effective teaching and increased student achievement in every classroom. As instructional supervisors in your districts, it is important that you familiarize yourself with CIITS and its various functions. A Quick Start Sheet that outlines how to log in was distributed this week in the Commissioner’s Monday e-mail message to all CIITS users. Once you log in to the system, a variety of training and support materials – including video tutorials – are listed on the left side of the CIITS homepage to help you learn to navigate the system.

CIITS is an integrated system, so it crosses many areas: instruction, assessment, professional development and technology. It is important to think about the ways to make connections between CIITS and work already underway in your district and how CIITS can increase the efficiency and effectiveness of that work and other district initiatives. Collaboration and communication are key to identifying the various points of integration among the district leadership team focused on improving student learning results. It will be important for you to share CIITS communications with others in your district who also may have roles in implementing CIITS at the local level. 

As we move forward, KDE will share more about the role of the instructional supervisor as the CIITS Point of Contact.  

KDE staff will present a CIITS update on Friday’s ISN Webcast at 10 a.m. ET. If you have any questions or need assistance, please contact Joe McCowan at joseph.mccowan@education.ky.gov.

Literacy Initiative

The Kentucky Middle Grades Schools of Innovation (KMGSI) project currently serves 14 schools in a collaborative initiative with the Southern Regional Education Board (SREB). Participating schools and districts receive in-depth training on strategies for implementing the Kentucky Core Academic Standards (KCAS) with the Literacy Design Collaborative (LDC) approach. Teams from each school receive LDC training and then work to share their expertise throughout the entire school for an improved focus on student learning. Schools also receive monthly coaching visits from SREB school improvement coaches. Beginning this spring, the second phase of the initiative will include a focus on improving guidance and advisement programs, and then in the summer, the focus will be in-depth mathematics trainings for the implementation of KCAS using Mathematics Formative Assessment Lessons (MFALs).

Several of the participating schools are K-8 schools, and aspects of the KMGSI project also are being extended to high schools. There is one more opportunity to join the project this year, at a reduced rate, so if you are interested in participating in this initiative as a way to improve student learning in your school, please contact Renee Boss (renee.boss@education.ky.gov) by January 31 for additional information.

Professional Growth and Effectiveness System (PGES)

As districts/schools prepare for a field test phase of the new Professional Growth and Effectiveness System (PGES) for the state, KDE will be bringing forward a new regulation for the Kentucky Board of Education at its February 1 meeting. The principal and teacher steering committees, which have been meeting over the past year, have discussed and provided feedback for this regulation. The steering committees have met twice during the month of January. 

During the most recent meeting, committee members were given an opportunity to review and provide input on the design of instruments to support the data collection for the multiple measures within the professional growth and effectiveness system. The instruments used during the field-test phase will reflect the input provided by these committees and the technical advice received from Edvantia, the department’s provider for technical assistance on the system development and implementation. 

The members also discussed having enough time to implement evaluation with fidelity. Members all agreed the PGES design is needed, but practical implementation will be a challenge. Next steps include a communication and deployment plan for the field test. The Integrated Design Team will use the feedback from the steering committees to refine instrumentation and deploy the field test with the 54 volunteer districts.

Special Education Update

The Guidance Document for Individual Education Program (IEP) Development was first released to districts on August 2, 2011. The document provides clear, concise instructions and best-practice examples for writing IEPs. This document is to be used in conjunction with local policy and procedure, federal and state laws and regulations, including the Individuals with Disabilities Education Act (IDEA), the Kentucky Administrative Regulations (KAR), and the Compliance Record Review Document. The guidance document introduces numerous concepts and provides hyperlinks to more comprehensive discussions, resources and training materials. 

While districts have welcomed the guidance and been very positive about the document, KDE, along with the small group that initially produced the guidance, is working to refine the document based on district and trainer feedback and looks forward to sharing an even better product with districts in the near future. 

The current Guidance Document for Individual Education Program (IEP) Development can be accessed by following the links below.

http://www.education.ky.gov/KDE/Instructional+Resources/Exceptional+Children/Guidance+Documents/
http://www.education.ky.gov/KDE/Instructional+Resources/Exceptional+Children/Forms+and+Documents/Special+Education+Forms+-+Due+Process.htm
Special Educators and Kentucky’s Professional Growth and Effectiveness System
A new resource aligned to the purpose, design, implementation and sustainment of Kentucky’s Professional Growth and Evaluation System is now available. KDE is sharing this resource in advance so that districts/schools many begin to think about the unique contributions these educators will play in the effectiveness system. This resource outlines a variety of policy recommendations and considerations states should include in their conversations in creating new systems. The resource is attached, and sharing it with all district leaders would be beneficial.

Resources

Report Calls for Middle School Improvement 
A new report was recently released by the Southern Regional Education Board (SREB) focused on middle school learning outcomes. States need to take steps now to improve student achievement in the middle grades – considered by many experts to be a critical weak point in public education – or else risk creating a generation of high school students ill-prepared for the 21st century and its changing work force demands, the report asserts.
A New Mission for the Middle Grades: Preparing Students for a Changing World points out that 25 out of 100 rising 9th graders in the SREB region do not graduate from high school on time. The chance that a 9th grader is on the way to college by age 19 is less than 50-50. Yet recent research shows the fastest-growing jobs in the years ahead will be those requiring a college degree or technical certificate.

The SREB Middle Grades Commission was created to craft specific recommendations for change. The 35-member commission, which included Education Commissioner Terry Holliday and Kentucky State Sen. Jack Westwood, met in 2010 and 2011.

The report challenges SREB states to jumpstart the stall in middle grades achievement by creating a richer, more active and relevant learning experience that helps middle-graders relate school to their future goals. Among its recommendations, it calls for states to:

· focus the middle grades curriculum on literacy and STEM (science, technology, engineering and math) courses

· identify the middle grades students likely to drop out and intervene with increased learning time and accelerated instruction

· require middle-graders to complete individual academic and career plans

Digital Learning in Kentucky

Breaking New Ground: The Final Report of the Governor’s Task Force on Transforming Education in Kentucky, outlines an education system with equity of access and personalized uses of technology in all classrooms and in professional learning communities; performance-based anytime, anywhere learning; and the use of technology to meet special needs. The report envisions new high school models featuring advanced coursework, expanded access to world languages and assessment of 21st-century skills.  

The Digital Learning 2020 specifically addresses one recommendation of the Governor’s Task Force in order to make better use of technology to improve teaching and learning and “Implement policies to enhance and expand virtual and blended learning, including funding options to ensure equitable access to students across the Commonwealth.” A two-month planning process involving surveys, interviews and focus groups resulted in 11 recommendations found in the report organized in five categories. 

The report provides a number of areas of policy that must be addressed including access to high-quality digital learning opportunities, issues related to the funding formula in Kentucky schools, how to determine high-quality providers and how to handle oversight. These policy decisions involve the entirety of the P-20 education system, from P-12 through postsecondary.  

Given the recommendations of Digital Learning report, Digital Learning Day might be something of interest to district and school staff. Go to http://www.digitallearningday.org/ for more information and toolkits to support district and school efforts around digital learning.  

Addressing Three Modes of Writing in the Kentucky Core Academic Standards
The KDE Office of Next-Generation Learners has developed a guidebook designed to help Kentucky educators provide students with opportunities to develop into confident, independent and proficient writers who are prepared for college and/or careers. This guidebook is organized around the three modes of writing in the Kentucky Core Academic Standards (KCAS). Within each of three sections, readers will see information about the standards, instruction to support the teaching of the standards and assessment. Information about the formative assessment process will be emphasized; however, readers also will find embedded details about Kentucky’s on-demand writing assessment. The guidebook is attached and will be posted to KDE’s website very soon.

Announcements

Kentucky World Language Association (KWLA) Workshops and Showcase 
The Kentucky World Language Association (KWLA) is hosting two Winter Workshops on January 21 and February 18 in preparation for the new KWLA Showcase event (formerly Foreign Language Festival). All teachers planning to bring students to a showcase event must attend one of these sessions. Register at www.kwla-online.org.

Saturday, January 21 (9 a.m./8 a.m. Eastern/Central) – 4 p.m./3 p.m. (Eastern/Central)
- Boone County Public Library, Burlington
- Jackson County High School, McKee
- JCPS Gheens Academy, Louisville
- Bowling Green High School, Bowling Green
- Muhlenberg County High School, Greenville
- Fayette County Public Schools Central Office, Lexington
- Elkhorn Crossing School, Georgetown
- East Carter High School, Grayson
Saturday, February 18 (9 a.m./8 a.m. Eastern/Central) – 4 p.m./3 p.m. Eastern/Central)
- Boone County Public Library, Burlington
- Jackson County High School, McKee
- John Hardin High School, Elizabethtown
- Prestonsburg High School, Prestonsburg
- Murray State University, Murray
- Lexington and Louisville locations to be announced
The Guidelines for the Showcase and Gala Event are posted the KWLA website. Many of the events are similar to those offered in the past. The major change for 2012 is that all students must demonstrate proficiency in the target language. This change aligns the objectives of the state showcase event with the Kentucky Standard for World Language Proficiency, ACTFL Proficiency Guidelines and the World Languages Program Review.

2012 Career and Technical Education Summer Program: Learning That Works

Make plans to attend the 2012 Kentucky Career and Technical Education (CTE) Summer Program, July 15-18, at the Galt House Hotel and Suites in Louisville.

The theme is “CTE Is Transforming; Stay Abreast of Changes.” A list of all presentations will be released March 15. Andy Masters will give the Monday Keynote Address. He is an award-winning author and international speaker, experienced in presenting educational success, career and professional development programs. He will share his insights and message in the 2012 Summer Program Keynote Address at the Monday, July 16, Opening Session: How to Engage & Inspire Today’s Generation of Students.

To register online or to download a registration form, go to www.kacteonline.org/summer_program.htm.

Note: Credit card payments must be made online.

ATTENTION: Middle School Teachers
KACTE is offering full-time middle school teachers of career and technical education attending the 2012 Annual CTE Summer Program an opportunity to receive a $300 grant to cover registration fees and additional expenses. Eight grants will be awarded. Send an e-mail to kls56@mis.net to request a grant application.
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