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Phione: (859 )381-4104 Date of Application; May 1,2013

Contact Person/Title:
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REQUESTED INITIAL IMPLEMENTATION DATE July 1,

DISTRICT ASSURANCES )
*  Applicant assures that its application does not contain any

a. Any statute or administrative regulation refated to :n.m_mw. safety, civil ri
b. Compulsory atteridance. requirements:under KRS 158.030 and 158:100; .
indards outlined'In KRS 158,685 arid 704 KAR 3:303:

¢ The Kentucky Core Academic:
d. The minimum high school graduation requirements
e. Compliance with requirements of-

2013

requiest to waive the mo.m_ninw._,_.amnﬂmmww Revised Statites or Kentucky Administrative Regulations:
rights, or disability rights;

unless allowable: under 704 KAR 3:305:

the statewide. zssessmient systenv as specified In KRS 158,6453;

f. The financial audit, audit procedures, and audit requirements-under KRS 156.265;

8. Criminal background check requirements;
h. Open records and meetings requirements;

i. Purchasing requirements and fimitationsy or
i- Any plan to reduce the instructional tim
competency based learni
completed,

ne provided to'students below the requirements outiined in
ng strategies that measure. student’s mastery on the curricylum Standards,

A8 15B.070, except requests to implement
regardless of the amount of instructional time
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*  District assures that any school listed as participadng in-the district’s-applicationdid so voluirarily and attached to this application is d-copy of the official
minutes of the SBDM Council Meeting foi- each participating school showing at ledst 70% of the eligible eriployess, as definied in KRS [60.107, voted:in the
affirmative to participate in the plan. §chiools.identified as Priori ¥ Schiools misy be requirdd to participate by their Iaeal districe;

»  Districe assures that it will comply wi ny réporting réquirements of the Kentucky Départment of Educaticn, whig :at a pinimum will include an. annua
reporting requirement that includes the foll ywing datd. points: . . :

*  Number of students served by th:innovation plan, total Aumber and by:
+  Secicig-économic statds .
«  Racelethnicity
+  Gender =~
+  Disability
. +  Grade leval o
" Number of at-risk students (with-Barticular emphasis on graduation from high school) total number-and by
*  Sociosaconomic status _ .
* - Racelethnicity
+  Gender
«  Disability
*  Grade level
*  Documentation of studerit prograss towards graduation and college and carser readiness
*  Toetal number of certified teachers.participating in the innoviticn plari and -..oﬁ,mm.?mmvd:ﬂwmmmmm.
* Documentation of certified and clissified staff operating ifi 4 ncn-tradiional schaol m_._ﬁnoaamsn ,
*  Documentation of any extended ledrning opportunities.in which studarits participate for the pueposssof earning or recovering credit, including:
*  Qualificition of instructors . : : . . ,
*  Time spent ‘
*  Student outcomes {completion rates)
*  Documentation of other measurable outcomes, describedin the initil application or-through modification of the original plan
¢ District assures that it has obtained broad support for this application as evidenced by letters of support attached to this application from key stakeholder

| | groups. \ \
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Applicant Information

District Narne: FAYETTE COUNTY PUBLIC SCHOOLS ‘.. . 165
District Name . . . County/District #
Address: 1126 Russell Cave Road
Street Address
Lexington ' _ KY 40505
City S o State ~ ZIP Code
. Phone: (859  )381-4104 Date of Application:  * May 1, 2013
Contact Person/Title: _ Tom Shelton, _,ur.U.. Superintendent
REQUESTED INITIAL IMPLEMENTATION DATE ‘ july 1. 2013
DISTRICT ASSURANCES |

*  Applicant assures that its application does not contain any request to waive the following Kentucky Revised Statutes or Kentucley Administrative Regulations:

a. Arly statute or administrative regulation relited to health, safety, civil rights, or disablility rights;
b. Compulsory attendance requifements under KRS 158.030 and 158.100:

¢. The Kentucky Core Academic Standards outlined in KRS 158,685 and 704 KAR 3:303;

d. The minimum high school graduation requirements unless allowable under 704 KAR '3:305;

e. Compliance with requirements of the statewide assessment system as specified in KRS 158.6453;
f. The financial audit, audit procedures, and audit requirements under KRS 156.265;

g. Criminal background check requirements; A

h. Open records and meetings requirements;

-i. Purchasing requirements and limitations; or

j- Any plan to reduce the instructional time provided to students below the requirements outlined in KRS [58.070, except requests to implement

ncgvmﬁmsnx_ummma_mm:.:.:._mMﬁwmwmmmmwﬂrmﬂ:,,mmm:ﬁwmﬂ..:o.m_._ﬂ_w :._mmano:n:mn:in:_:BmS:n_m_.n_m.1mmm_.n=mmmo::o amount of instructional time
completed. ' : : . :
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*  District assures that any school listed as participating in the district’s application did so voluntarily and attached to this application is a copy of the official
minutes of the SBDM Council Meeting for each participating school showing at least 70% of the eligble employees, as defined in KRS 160.107, voted in the
affirmative to participate in the plan. Schools identified as Priority Schools_ may be required to participate by their local district.

*  District assures that it will comply with any reporting requirements of the Kentucky Department of Education, which at a minimum will include an annual
reporting requirement that includes the following data points:

*  Number of students served by the innovation plan, total number and by:
= Socio-economic status
*  Racefethnicity
*  Gender
«  Disability
+  Grade level _
®*  Number of at-risk students (with particular emphasis on graduation from high school) total number and by:
+  Socio-economic status ,
*  Race/ethnicity
«  Gender .
+  Disability
*  Grade level a ]
* Documentation of student progress towards graduation and coliege and career readiness
*  Total number of certified teachers participatingin the innovation plan and roles/responsibilities
" Documentation of certified and classified staff operating in a non-traditional school environment
* Documentation of any extended learning opportunities in which students participate for the purposes of earning or recovering credit, including:
*  Qualification of instructors , : .
+  Time spent ) v
*+  Student outcomes (completion rates) .
* Documentation of other measurable autcomes, described in the initial application or through modification of the original plan
+  District assures that it has obtained broad support for this application as evidenced by letters of support attached to this application from key stakeholder

groups.
Superintendent - Date
Chair, Board of Education . Date



Recommended Process for Districts of Inhovation

In order to assist districts and schools with a recommended process, please see the process below:

v District Level Team (DLT) reviews current Comprehensive District Improvement Plan (CDIP) and discusses current models or initiatives which
clearly demonstrate innovation. .

v" DLT takes Readiness for Innovation Self-Assessment and analyzes results,

v' DLT conducts a needs assessment based on results of Self-Assessment.

v" Request for Technical AssistancefInformation from KDE, : :

v DLT determines feasibility of application process. If DLT decides to apply, it will solicit a School Level Team (SLT) for each school of innovation.

v" Each SLT completes Readiness for Innovation Self-Assessment, to begin the process for establishing buy-in and completing the school sub-plan.

v Each SLT determines whether it will participate based on the requirements of KRS 160.108 and 701 KAR 5:140 and begins the process of
writing the school level sub-plan. o .

v All school sub-plans are reviewed by the DLT for final approval. DLT begins writing the district application for submission.

v" Submit application which includes Administrative Acknowledgment and Assurances, District Level Plans, Schoo! Level Plans.

v Scoring Process by KDE Program Review Team.

v Selection/Designation of Districts of Innovation.

District’s Vision/Mission

Please describe the significance of the District of Innovation designation to your district. Be sure to include justifications for why your district should be granted “District of
Innovation® status. Your response must address/answer the following (*Please use charts, tables, and graphs, if necessary):

Describe the district’s vision and mission statements or educational philosophy. Explain how the goals and performance standards in your plan help to
re-invent or transform current models of student learning in ways that produce students better prepared for next generation learning. How do the
transformations prepare students for dynamic and rigorous standards for college- and career-readiness? .
Describe how the district promotes continuous improvement and rewards risk tasking. Provide evidence of advancing student learning and achievement
in the last three to five years. : : . ,

Describe how the proposed plan reflects a commitment to change process/agenda and explain how proposed innovation “fits in” with current district-
wide reforms, . : , : .
Identify and describe, particularly when focusing on achievement gaps, specific barriers that impact student learning.

Explain how innovation status will help the district overcome these barriers in order to ensure 215t Century Learning success for all, especially low-
achieving students. Include the specific waiver requests and justifications for the waivers.
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Arlington Elementary

SEE ATTACHED PLAN

District of Innovation Implementation Plan

SEE ATTACHED PLAN

Attached Voting Confirmation Form; Council
Minutes

SEE ATTACHED PLAN

SEE ATTACHED PLAN

Attached Voting Confirmation Form; Council
Minutes :

v
_-| Mary Todd Elementary
v

Lexington Traditional Magnet
School

SEE ATTACHED PLAN

SEE ATTACHED PLAN

Attached Voting Confirmation Form; Council
Minutes

Bryan Station Middle School

SEE ATTACHED PLAN

SEE ATTACHED PLAN

Attached Voting Confirmation Form; Council
Minutes

School for the Performing and
Creative Arts (Bluegrass)

SEE ATTACHED PLAN

| SEE ATTACHED PLAN

Attached Voting Confirmation Form; Council
Minutes

Bryan Station High School

SEE ATTACHED PLAN

SEE ATTACHED PLAN

Attached Voting Confirmation Form; Council
Minutes

The Learning Center

SEE ATTACHED PLAN

SEE ATTACHED PLAN

Attached Voting Confirmation Form

Eastside Technical School

SEE ATTACHED PLAN

SEE ATTACHED PLAN

Attached Voting Confirmation Form

Locust Trace AgriScience Farm

L i
STEAM Academy

S ¢
New district program;
still in development;
opens August 2013

SEE ATTACHED PLA

N

*Note to applicant: Add more rows as needed.

School Name:

*Please complete this section for each mnroo.“.vw_,ﬁmn:umn_sm in the application. Additional school m._u_u_mnmﬂ_.o:m are in the Appendix,
School Information

Attached Voting Confirmation Form

SEE INDIVIDUAL SCHOOL PLANS FOR DETAIL

Rationale/Needs Assessment

*  Whatis the vision and mission statement of.the school and how will innovation status improve the quality of student learning?
* FProvide an overview of how the innovation school process was developed. Explain specific roles and responsibilities of design team members.

pe




* Identify specific barriers that currently impact student achievement. Explain how innovation status will help the school overcome the barriers or
assist the school in carrying out its mission. o .

* Use the following table as a reference to describe the program innovation component(s) specific to this school.

mpon
Competency Based
Credit

Summary/Overview of School Plan Development

%

. i S S eslen Considerdtions i
Description of how students demonstrate mastery of content and competencies

Description of how learning objectives will be measured

Description of how personalized learning will be utilized or student voice will be encouraged

Description of how support will be differentiated to support individual learning needs

Description of how learning outcomes emphasize competencies that empower students to apply and create new
knowledge and develop skills and dispositions—with particular focus on college/career readiness

Expanded Learning
Opportunities

- Description of how the initiative provides additional epportunities for enrichment, personal growth, and

engagement beyond a traditional school day or setting
Description of how the program may utilize expanded day/year, before- and after-school programs, Saturday,
weekend, and summer programs; distance learning and early childhood initiatives

Multiple
assessments/pathways
to graduation

Description of how alternate assessment options will be utilized to measure student performance outcomes in non-
traditional settings with particular focus on non-traditional educational opportunities such as;
_* Apprenticeships, private instruction, work-study, study in a foreign country, competency-based learning,
community service/service learning, Independent study and on-line learning opportunities, Early College High
‘Schools, Early Graduation Options

Innovative Learning
Environment

Description of how the learning environment will be created or changed specificafly with student learning in mind

Alternate forms of
governahce

.Description of how an alternate form of governance may be utilized, without the guidelines of KRS 160.345
- Description of how teachers, parents, and community members will be engaged in the decision-making of the
professional learning community

Job classifications

Description of how job classifications move beyond the current definicion of teacher/instructional assistant, or may

provide for an alternative means of compensation other than a single salary schedule.
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Other:

® . Description of how proposed innovation will
opportunities for all students

esult in the creation of rigorous, innovative, next generation learning

* Description of how the proposed innovation will better prepare students for college- and career-readiness

Student Service Plan

SEE INDIVIDUAL FCPS SCHOOL PLANS FOR DETAILS

Proposed Expected Outcomes “Sources of Data Total Number of Total Number of Students in Special
Strategy . Students Targeted by Populations/Underrepresented Group
Grade level
Elem; SES:
Middle: Race/Ethnicity:
High: Gender:
Disability:
Elem: SES:
Middle: Race/Ethnicity:
High: Gender:
Disability:

Please describe how the district will provide the

necessary):

PROFESSIONAL DEVELOPMENT PLAN:

*  Outline and describe specific professional development plan/strategies that will be
¢ Please communicate the total numbers of teachers who will be receivin,

(elementary, middle, and high school level).
*  Exphin how the professional development will increase the level of success.in student learning and innovation.

District of Innovation Support Plan
appropriate support for each School of Innievation. Please answer the following {*Please use charts, tables and graphs, if

6

used to prepare faculty and staff for the proposed innovation.
g professional development--as well as a breakdown of the grade level the teachers serve




® Describe how the proposed professional development will lead to greater district-wide reform beyond the participating schools.

RESOURCES: , .
» Describe how district level human and fiscal resources are utilized for implementation of the innovation plan.
* Specifically outline how the innovation plan will affect district personnel, such as roles, work time, compensation, and assignments for those directly
connected to the plan. ‘ ' :

COMMUNICATION PLAN: . co :
» Describe the activities/processes the district plans to utilize to communicate the innovation plan to each of the following groups: students, parents and
families, staff and faculty, feeder schools, school board members teachers, teacher organizations/associations, community-based organizations, local
~ philanthropy, and other education partners. : ‘
* Describe what has been completed to date to communicate the innovation plan to all stakeholders.

MONITORING PLAN:

Surce’

*Note to applicant: Add more rows as needed.



- DESIGNINNOVATESUCCEED Fayette County Public Schools Innovation Zone

Application for Consideration
District of Innovation
Fayette County Public Schools

Executive Summary
It is with great excitement and promise that the Fayette County Board of Education submits this
application for consideration to name Fayette County Public Schools a District of Innovation.

This plan reflects the deep belief that innovation is not “something a school does,” but is instead
a way of thinking and interacting. Organizations do not become “ready” to innovate, they
innovate when they're given permission to dream and challenge the sfatus quo. Organizations
given permission to dream and challenge the stafus quo begin to build a “culture of innovation”
as stakeholders join together to make change come to life. Fayette County’s application for
consideration as a District of Innovation centers on development of a “culture of innovation”
within ten Schools of Innovation, and across the ten schoois in an Innovation Zone.

To support development of a “culture of innavation” Fayette County Public Schools proposes -
focus on three pillars: - T S - o B

*» Design Thinking as a structured protocol for joining all stakeholders in the creative
process, and for ensuring decisions are made at the point of impact (the customer level).
Design Thinking provides the most essential tool in organizational innovation: a group
of powerful voices joined as one. o ' '

* Performance-Based Learning as the area of focus that moves traditional classroom
instructional practices, curriculum development, and assessment into the future.

- Curriculum standards will expand to include much more than content, but also critical

- next generation skills crucial to 21 century students. in addition, FCPS will develop a
similar, parallel Performarice-Based Learning system to assist teachers in professional
growth. Performance-based leaming provides a focus on the work.-

» IDEAzone Design Lab for Innovation, Learning and Community Partnership as a-
virtual and physical hub for dreaming, creating, testing and collaborating. A virtual space
wilk join not just FCPS staff, but students, parents and community members with similar
interests and who are seeking feedback on ideas, seeking assistance in prototyping their
ideas, and like minds to encourage and provide critical friendship. A physical space will
join- stakeholders in a free; open location where ideas flourish, speakers and - -
presentations provide motivation, teams collaborate to physically map their plans, build
their prototypes, and provide mutual support. The IDEAzone Design Lab for Innovation,
Learning and Community Partnership provides a mixing pot for innovators and
dreamers in Fayette County.

Other highlights of this application include:

* A deep commitment from students, staff, parents and community members who have
pledged support and reflected tremendous enthusiasm for revolutionizing the
educational experience for FCPS students.

* Atight partnership with the University of Kentucky's College of Education P20 Innovation

‘ Lab, who pledges undying support and assistance across the Innovation Zone.

WHATIF...?




DESIGNINNOVATESUCCEED Ffayette County Public Schools Innovatian Zone

« A balance of schools from all grade levels:

o Arlington ES and Mary Todd ES as schools of promise and enthusiasm
recognizing that the challenges faced by young children in high poverty schools
require systemic, revolutionary approaches in order to put students on the path to
college/career readiness.

o Bryan Station MS and Lexington Traditional Magnet Middle School (LTMS) as
schools eager to take the next step to ensure all students achieve at high levels,
and recognize that next step will require creative, collaborative thinking to identify
and accompiish.

o Bryan Station HS as a Persistently Low-Achieving School with a strong staff
eager to finally join with the entire school community to begin addressing the
systemic issues both inside and outside the school that contribute to the
classroom issues they work so intensely to turn around.

o Fastside Technical School, Locust Trace AgriScience Farm and the School for
the Creative and Performing Arts (SCAPA) as highly-specialized schools with
expert staff who already dream big and think differently, and are eager to dream
even bigger to watch their students truly soar. :

o The Learning Center at Linlee as an alternative school with a dedicated and
giving staff who puts students first, puts learning in the community and not
always in the classroom, and who give students tremendous voice in their

“learning; all of whom aré eager to pick up the pace and push the envelope even
further.

o STEAM Academy as a new school, opening in August 2013, in partnership with
the University of Kentucky, and promises to be unlike any school in the

. Commonwealth of Kentucky.
* Leaders in each school who are talented, enthusiastic, and inclusive.
- * Adistrict who promises undying support for what it sees as the key to closing
achievement gaps and ensuring all students reach the lofty goal of not just
college/career ready, but college/career experienced,

Approval of Fayette County Public Schools’ application for consideration as a District of

Innovation is critical to the ongoing efforts in the district to move learning forward at a rapid

- pace. Designation as a School/District of Innovation gives permission to try, and to fail as part
of the learning process, to stakeholders who are so eager to dream but have felt hampered by

buréaucratic pressures and iimits. FCPS wilt implement this plan well, with enthusiasm, and all

students will benefit from it.

WHATIF...?




DESIGNINNOVATESUCCEED rayette County Public Schools Innovation Zone

INTRODUCTION

WHAT IF...students and family members systematically joined with educators and community
members to create a shared dream for their school community?

WHAT IF.. their goal was to rethink and redesign what school “looks like” and they had the
encouragement and support to put those dreams into action?

WHAT IF.. those same people were given the freedom to fail, even encouraged to fail, as they
continually redesign elements of school in order to-better meet the 21 Century learning needs
of kids?

WHAT IF...schools changed learning experiences to better meet individual students’ needs,
nurtured their natural skills and talents, moved their learning out of the school and into the world
around them, and set them free to reach their highest goals and aspirations?

As a District of Innovation, the Fayette County Public School District (FCPS) will embark upon
an exciting and purposeful journey to transform public education in the Lexington/Fayette
County community. Thinkers—students, parents, teachers, and community members--will
systematically join together to create personalized, authentic learning experiences for all
students; redefine and focus on relevant college/career ready outcomes beyond simple
assessment scores; and establish learning and support systems that better prepare students for
-a rapidly changing; increasingly complex global economy. oo -

This journey will take place in the FCPS Innovation Zone, a diverse group of ten schools with
talented and committed staffs, dedicated and energetic parents, strong community supporters,
visionary and ambitious leaders, arid—most of all—students ready to leave an impact on their
. own communities as part of the educational process. -

The 'conceptual blueprint for the FCPS Innovation Zone took root from highly successful R & D
models like “Skunkworks,” Lockheed's Advanced Development Projects Division founded in the
1940’s, ' : ) '

What is "skunkworks?” From Wikipedia, the free encyclopedia:
. hitp://en.wikipedia.org/wiki/Skunkworks project

A skunkworks project is one typically developed by a small ahd foosely
structured group of people who research and develop a project primarily for the
sake of radical innovation.

Everett Rogers defines skunkworks as folfows: "fit] is an especially enriched
environment that is intended to help a small group of individuals design a new
idea by escaping routine organizational procedures. The R&D workers in a
skunkworks are usually highly selected, given special resources, and work on a
crash basis to create an innovation."”

- The distinctive name skunkworks originated during World War If when the P-80
Shooting Star was designed by Lockheed’s Advanced Development Projects
Division in Burbank, California. A closely guarded incubator was set up in a circus
fent next fo a plastics factory in Burbank. The strong smells that wafted into the
tent made the Lockheed R&D workers think of the foul-smelling “Skunk Works”
factory in Al Capp’s Li'l Abner and the job no one wanted: to be the inside man at
the 'Skonk Works' (as called in the comic).

WHAT IF...?




DESIGNINNOVATESUCCEED rfayette County Public Schools Innovation Zone

Since its origination with Skunk Works, as official afias for the Lockheed

Martin Advanced Development Programs (formerly Lockheed Advanced
Development Projects), the name stuck, and came to be generalized to similar
high-priority R&D units that have been created b Y various companijes since. The
term typically refers to technology projects developed in semi-secrecy, for
instance Google X { ab. Another famous skunkworks was established by Steve
Jobs. His secret lab aimed at developing Macintosh computer was located behind
the Good Earth Restaurant in Cupertino. The team consisted of about 50
computer specialists.

A skunkworks project often operates with a high degree of autonomy and
unhampered by bureaucracy, tasked with working on advanced or secret projects.
These projects are often undertaken in secret with the understanding that if the
development is successful then the product will be designed later according fo the
usual process.

Like a "skunkworks,” Fayette County Public Schools, in support of ten Schools of Innovation, will
form an Innevation Zone where diverse groups of stakeholders will join together to dream of

- more relevant and effective learning structures, develop prototype solutions to implement thase
dreams, and test those prototypes to determine their effectiveness.

Critical to this concept is development of a “culture of innovation” in which it becomes the norm
- to challenge tradition, to “try something new,” and to view “failure” as a necessary part of
learning. With failure comes second efforts, second and third efforts lead to successes, and
successes lead to breakthrough ideas.that fundamentally change the education system. Asin
Lockheed’s famed Skunkworks, Innovation Zone successful ideas will be made available for

- scale up across the district so that all students in all schools benefit from next generation

- learning experiences. As that scale up occurs, thinkers in innovation Zone schools will already
be prototyping design solutions for their next breakthrough project. In.this way the positive
effects on leaming made possible through development of a “culture of innovation” will not be
limited to ten Schools of Innovation, but across every school in the district, as well as partners
across the Commonwealth of Kentucky.

Schools in the FCPS innavation Zone will concentrate their Design Thinking efforts within the -
broad categories of the Council of Chief State School Officers’ design principles for building new
systems of learning: - ' . - o

. » Personalizing learning with data-driven frameworks that assist in setting leamning
goals, assessing student progress, and ensuring students receive a range of academic
and developmental supports toward learning. ’ L

'+ Developing comprehensive systems of learning supports that address social,
emotional, physical, and cognitive development along a continuum of services so that
students with barriers to learning meet the same high learning goals as all others.

* Focusing on world-class knowledge and skills, with achievement goals sufficiently
high to encompass both content knowledge and the critical skills needed to succeed in a
rapidly changing, global society.

* Developing performance-based learning systems that put students at the heart of the
learning process, encouraging their demonstration of mastery through authentic
performances and demonstrations of rigorous, clear and commonly-understood
expectations. : '

WHATIF...?




DESIGNIINNOVATESUCCEED Fayette County Public Schools Innovation Zone

* Providing anytime, everywhere learning opportunities, so that students are connected
and able to access learning resources at the time and location of their choosing.

* Engaging authentic student voice so that students provide direction in their own
learning, and shape the nature of their education experiences toward lifefong goals and
aspirations.

Key Components of the FCPS Innovation Zone
The framework for the FCPS Innovation Zone is built around three piflars:

(1) Implementation of Design Thinking as a systematic way to foster a “culture of
innovation,” as well as to provide a structured process for bringing stakeholders together
to think and engage in creative problem-solving. Design Thinking immediately activates
the sixth CCSO design principle, Authentic Student Voice, and provides a structure for
creative problem solving toward each of the remaining five design principles.

(2) Development of performance-based learning systems as a way to help students,
families and educators guide personalized learning programs, and assess student
progress toward an enhanced definition of college-career readiness that includes critical
21" century skills. In addition, development of a parallel performance-based system
that guides teacher growth and development along a solid, well-defined career ladder.

{3) Creation of an “IDEAzone Design Lab for Innovation, Learning and Community
-Partnership” as a “hub” for facilitating collaborative creative design in a location that
brings together students, parents, educators and community members around common
. sites where connections can be made, ideas can be heard, and support can be
mobilized {o bring projects to life. :

Pillar 1: Design Thinking | o _
Fayette County's District of Innovation proposal uses the Design Thinking protocol as its
centerpiece. ' .

| Design Thinking is a mindset.

Design Thinking is the confidence that everyone can be part of creating a more desirable future,
and-a process o fake action when faced with a difficult challenge. That kind of opfimism is well -
needed in education,

Classrooms and schools across the world are facing design challenges every single day, from

" teacher feedback systems to daily schedules. Wherever they fall on the spectrum of scale—the
challenges educators are confronted with are real, complex, and varied. And as such, they require
new perspectives, new tools, and new approaches. Design Thinking is one of ther. :

From
Design Thinking for Educators :
http_/fwww. designthinkin gforeducato._rs. com/design-thinking

Design Thinking provides a structured process for focusing creative conversations at the
customer level. Design Thinking begins with a broad notion of a problem, progresses through a
research and refinement phase at the customer level (asking, "What do you really need?”) uniil
the specific problem is clearly identified. At that point it broadens again to an ideation phase
meant to generate a large number of potential solutions in a short time, where participants
select the best idea(s) and develop a prototypes/model of the solution, take the prototype back

WHATIF...?




DESIGNINNOVATESUCCEED Fayette County Public Schools Innovation Zone

to the customer for feedback.and to confirm they meet the identified need, and then move into
an implementation/test/evaluation phase. At every step the customer is involved in the process,
guaranteeing the focus of the work is on target with improving an identified problem.

Because the vast majority of school work targets students and their learning, students serve as
“the customers” in the Design Thinking focus, bringing them and their voices students to the
table as true partners in school redesign. Students will join as partners and inform the specific
problems to be addressed by their schools, assist in developing a number of potential solutions,
decide on the solutions to be developed, and ultimately provide a voice in determining if the
solution has been effective and makes their experience better. (See Addendum A: “Teach Your
Students To Fail Better,” by Christian Long, Learning and Leading With Technology, February
2012) , '

Ferlazzo makes a distinction between “irritation” and “agitation.” Irritation, he says, is
‘challenging people to do something that we want them to do.” By conlrast, “agitation is
challenging them to do something that they want to do.” What he has discovered
throughout his career is that “irritation doesn’t work.” it might be effective in the short
term. But to move people fully and deeply requires something more— not looking at the
student or the patient as a pawn on a chessbhoard but as a full parlicipant in the game.

It's abo_dt feading with my ears instead of my mouth,” Ferlazzo says. ‘It means trying to
elicit from people what their goals are for themselves and having the Rexibility to fréme
what we do in that context.,

One of the most effective ways of moving others is to uncover challenges they may not
know they have. : .

From "To Sell is Human: The Surprising Truth abouf Moving Others"
By Daniel Pink . - '

The customer, however, is not always the student. In many situations the "problem” to be -
solved is defined by teachers (what systems make their work more efficient and effective?),
~ parents (how are parents better engaged in the learning process, creating a seamiess '
home/school connection?), ormembers of the community (how can we join to create a better
community for all?). In each case the targeted "customer” is at the table, ensuring they are part
- of the solution that affects their interests. ' : ' '

Design Thinking also frames the work of Schools of Innovation as entering into & true creative
process. With initial training and ongoing support provided by the University of Kentucky's P20
Innovation Lab, teachers in Fayette County's Schools of Innovation will become designers,
creative thinkers, and researchers. The Design Thinking protocol wilt prompt the district to
create a common language that helps to create and strengthen a culture of innovation. Words
like "prototype” will signal to thinkers that they are developing proposed solutions, “market
research” will signal efforts to learn from the customers’ point of view which areas need focus,
and “ideate” will signal efforts to generate many, many ideas for meeting customer demand.
Through Design Thinking facilitation Schools of Innovation will leam not to fear failure, but to
embrace it as a step in the change process and an opportunity to improve a prototype and make
it better. For this group, failure will become an important, positive result for many of their efforts.
According to Tom Daccord, a key factor within a culture of innovation is “a culture where
administrators understand that increasing institutional growth means that faiture is...mandatory”
(http:/fedudemic.com/201 3/02/failure—is-mandato:y—creating—a-cu!ture-of—innovation/). This is the
very spirit of innovation.
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Beyond serving as a structured process for creative problem-solving, Design Thinking will also
be integrated into school curricula. What better way for students to iearn to think creatively,
think critically, collaborate and share information with colleagues, and communicate effectively
than by using the Design Thinking protocol in a problem/project-based curriculum approach?

Five Year Vision: Design Thinking

In five years Design Thinking will have become the norm across Fayetfe County Schools. Alf
stakeholders—students, families, staff and community—wilf routinely come o the table to
brainstorm issues in need of improvement, will collaboratively development creative solutions,
and will test their prototypes for effectiveness. Rather than seeing failure as a negative,
stakeholders will seize the opportunity it presents to improve their ideas and work. This type of
thinking will permeate instructional conversations, program conversations, operational

| conversations, and improvement/strategic planning in the district. Fayette County Public
Schools will truly function as a professional fearning cammunity.

Year 1 Goal:
Im;JIemeEt ﬁigﬁ“&ﬁénty A highly-trained cohort of School-level survey data
professional development and | district and school-based staff {OHI, TELL, parent and

Design Thinking
yal

develop school support. will be prepared to implement | student surveys, etc.) will
'systems in Design Thinking systematic design thinking | reflect increased recognition
protocols. o protocols in Schools of “of collaborative decision-
Systematically implement Innovation. making, stakeholder voice.

Design Thinking protocols in
-Schools of Innovation in order .
to identify at least one
significant innovation initiative
for 2014-2015 .

Year 1- Design Thinking‘

For Year 1 implementation for the District of Innovation plan FCPS has partnered with the
University of Kentucky’s Collegé of Education to provide quality professional development -
toward ensuring a critical mass of staff members are in position to effectively implement the

- Design Thinking protocol. Each school has created a plan for systematic use of the protocol

. throughout the 2013-2014 school year, and included it in their professional development plans.

FCPS central staff, along with UK faculty, will provide constant support and assist in facilitation
of Design Thinking sessions offered throughout the school year and across Schools of
Innovation. : : . '

By the end of year 1 implementation, each school will have used the protocol to identify at least
one significant, critical area in need of change for the 2014-2015 school year, developing a
prototype and plan for implementation beginning in August 2014.

Pillar 2: Performance-Based Learning
Over the five-year District of Innovation designation FCPS will develop and implement a
performance-based leaming system for both students and teachers.
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For students the performance-based system will redefine college and career readiness beyond
meeting assessment benchmarks to include demonstration/performance of content mastery ,
coupled with critical 21% century skills within the context of authentic, community-based problem

solving: this will represent a focus on world-class knowledge and skills.

As a system the work will also encompass systems of supports for students who struggle to
learn, need more time, or need a different approach. The system will also provide access to a
personalized learning environment, and to learning resources anytimefanywhere students have
a need.

A performance-based learning system will capitalize on students’ affinity for gaming to explore
recognition systems (e.g. badge-based learning) to monitor student progress through a learning
continuum. Initially a basic level of recognition may be awarded, for example, to a student who
demonstrates knowledge and skills on a pen and paper assessment in a single content area.
Higher-level recognition, or "leveling up,” may be earned for demonstrating mastery through a
more comprehensive display of mastery, such as completion of a project-based learning
component. Ultimately, satisfactory completion of a problem-based, community-centered
learning activity that incorporates student proposal design, planning and implementation couid
earn recognition of the highest level, signifying readiness for progression to another level of
learning, e.g., from lowerclassman to upperclassman, or from middle school to high school level
work. A performance-based recognition systern will provide key markers of achievement; rather
than traditional seat time requirements, and allow students to progress through the curriculum at
their own pace. ‘

A qUality performa'nce'-based recognition system,‘ however, will not be limited to student
learning. FCPS will create a similar, parallel system for teachers that shares common
threads/key components with the student system, including: ' '

* personalized leaming for teachers as they are put in position to identify and mest their
- own professional development needs ‘ : ,

* building comprehensive systems of professional learning support for teachers in need of
additional assistance

». focus on world-class educational knowledge and skills that affect the changing 21*
century classroom ' ' ‘

* expanding opportunities for anytime/anywhere learning for teachers engaged in
authentic, classroom-based learning _

» expanding opportunities for teacher voice as part of the collaborative, professional work

- of schools - ) ' ‘ : SRR :

‘Under a parallet periormance-based learning system teachers will earn recognition for
progression through a system designed to promote a culture of design thinking and innovation,
at the same time recognizing multiple levels of knowledge and skills growth attained by teachers
with over time and through experience. A basic level of recognition, for example, could center

“on participation in design thinking professional development activities, with additional
recognition/’leveling up” coming for participating in actual design thinking sessions, leading
design sessions with members of the school community, leading design thinking for students as
part of the curriculum, and ultimately, leading a full project through the entire problem
identification to prototype implementation phases. -
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The performance-based teacher growth system could be used to support recognition of a
classroom-based career path for teachers, challenging the traditional advancement route that
requires administrative certification.

Five Year Vision: Performance-Based Learning

In five years performance-based fearning will permeate every aspect of student learning and
assessment in Fayette County Schools of Innovation. With student choice guiding instructional
decision making, students will be actively engaged in problem/project-based learning,
monitoring their own learning needs and mastery through an interactive learning system
available to students, parents and teachers. Teachers will monitor their own professional
growth within the area of innovation and design thinking, making professional learning decisions
based on their own learning needs.

P sy

s e 2Goal Oulcomes: Pk - 1atior
Create prototype Develop a working prototyp Evaluation of year 1
performance-based performance-based leaming will consist of meeting'
recognition system for system in a single academic | development deadlines for
students area for 2014-15 test systems, to be ready for

implementation in “test” _ trial implementation in 2014-
classrooms or teamsin -~ - [20157 - - -
volunteer innovation Zone
‘ schools
Create prototype . Develop a working prototype
performance-based performance-based
recognition component to | professional growth system in
PGES for teachers _ | the area of Design Thinking
and Innovation for 2014-15
implementation in volunteer
“test” Innovation Zone
schools.

Year 1- Performance-Based Learning
Year 1 goals for development of performance-based learning systems are the proposed
mechanism for moving FCPS toward a next generation learning system not only for students,
but for facilitating professional growth for teachers. Year 1 goails for this work are modest, but
- provide a basic platform from which additional layers may be added over time to create a
comprehensive system. '

The proposed performance-based learning system for students will begin in year 1 with a group
of teachers, staff, parents and students coming together to conduct research on performance-
based models, developing a clear understanding of the concept and its implermentation, and to
use the design thinking process to develop critical components for a district prototype that
reflect personalized learning opportunities, comprehensive systems of support for student
learning, etc. The prototype model will be shared broadly with parents, staff, students and
community members via listening/feedback sessions, and when finalized, a work group will
develop the draft model per the prototype guidelines. Goals for year 1 will be to conduct broad
research on the concept, develop basic critical elements of a madel for Fayette County, and to
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develop a basic prototype system for 2014-2015 implementation in "test" classrooms and/or
teams across schools of innovation. —

Year 1 goals for a performance-based learning system for teachers would be modest as well.
As above, a team of teachers, administrators, students and parents would share in the
recognition system research noted above, would develop a clear understanding of how the
system may be used to assist teachers in a career progression framework, and would develop
critical attributes for a system in Fayette County, including how the system targets personalized
learning for teachers, support systems, world-class knowledge and skills regarding pedagogy,
etc. The proposed system would be shared via listening/feedback sessions, and ultimately by
the end of year 1 a basic prototype system would be developed for implementation in "test"
classrooms across schools of innovation.

Pillar 3: IDEAzone Design Lab for innovation, Learning and Community
Partnership

The FCPS Innovation Zone will establish the “IDEAzone Design Lab for Innovation, Learning
and Community Partnership” to promote a culture of design thinking by providing learning
spaces that embrace innovation by empowering students, parents and teachers to dream and
create alternative educational models. Envisioned as spaces where students, parents,

- businesses, organizations and other community members are able to meet and design
processes and products that will facilitate learning experiences, the IDEAzone Design Lab will
become an incubator for innovation thinking for Fayette County Public Schools and the
community. The ultimate goal of the IDEAzone Design Lab is to promote and facilitate design
thinking through both physical and digital learning spaces. Stakeholder groups will develop trust
that their ideas are valued, and ultimately use this space to connect with others to help them -~
develop new ideas. While the physical IDEAzone location will allow for real-time collaberation
and face-to-face learning, the online IDEAzone platform will be leveraged as a source of
inspiration and learning through the inclusion of resources and videos from the physical
IDEAZzone space as well as other sources. :

Five Year Vision: IDEAzone Design Lab for Innovation, Learning and Community
Parthership . . . y

In five years the IDEAzone Design Lab will be the physical and virtual innovation hub for Fayette
County Public Schools and the Lexington/Fa yetfe County community. -Stakeholders — students,
teachers, parents, community members — will utilize IDEAzone fo continually coflaborate,
challenge and design with an eye always focused on the future. The “hubs” will be seen as

{ community resources, not school district resources, and serve as imporiant meeting points for
thinkers to come together to focus on community/school improvement activifies.

ne D si n Léb for Innovation, Learhin and Commu'ni‘ Partnershi

| Launch the virtual IDEAzone | A stable, active online. Evaluation of year 1 _
.Design Lab for Innovation, platform will facilitate the will consist of meeting
Learning and Community collaborative work of development for virtual and
Partnership Innovation Zone schools, physical collaboration spaces,
connecting stakeholder to be ready for opening in

constituent groups to assistin | 2014-2015,
creating partnership
opportunities..
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Open the physical IDEAzone
Design Lab for Innovation,
Learning and Community
Partnership

A physical design space will
be located and opened in
which Innovation Zone
schools and constituent

stakeholders will collaborate,
to build and launch ideas
toward school improvement.

Year 1- IDEAzone Design Lab

Year 1 focus will be on identification and design of the physical lab location in the school district
and the community. Each school within the FCPS Innovation Zone will be able to use the space
to facilitate their own design thinking work, allowing them to break free of the traditional barriers
their own school buildings represent. Hosting monthly listening sessions for students, parents
and community members will allow the true “customers” to not only have a seat at the table but
become equal partners in the process of designing innovation practices, products and
perspectives. The design lab location will not only become a gallery for innovative learning
products and processes from the district's Innovation Zone schools, showcasing presentations
that highlight successes and positive failures of design thinking within-the schools, but also
more traditional leaming products such as art exhibits, performances and science fair exhibits,
etc. :

Additional activities to be developed during the first year of the physical IDEAzone Design Lab
for Innovation, Learning and Community Partnership include: : :

o Host the district's first annual “FCPS Innovation Forum®, a muiti-day learning design
{un)conference open to all schools. ‘ Lo

» * Facilitate a monthly series of “Innovation Video Chats”,

e Promotea series of regularly scheduled “Innovation Talks" with local and national
speakers. - ' o

. 'Explore additional Iearnir.lg. opportunitieé developed in coflaborétioh with partners from .
the “Kentucky P20 Innovation Lab” at the University of Kentucky.

. Year one of developmenf of the virtura.! iD‘EAzone Design Lab for innovétion, Léaming ahd
Community Partnership will focus-on the following objectives: - . :

* Create a common social media space to connect teachers in Innovation Zone schools.
This space will be used to facilitate ongoing discussions-within and across schools to
foster community development and- promote design thinking and school redesign.

- » Leverage other social media outlets such as twitter and Facebook for promotion and
development of Personal Learning Networks to promote design thinking.

» |dentify communications "point” team members at each schoot that will promote the work
of teachers and the school through internal and external social media outlets as well as
help facilitate design thinking learning via these networks.

* Develop a comprehensive web platform that can facilitate widéspread, public
collaboration to brainstorm, facilitate project development, share experiences and garmer
support innovative projects. '
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District Support _

The Fayette County Board of Education, Superintendent, and senior district leaders are
committed to not only supporting innovation within the district, but also establishing the
expectation that effective practices imagined, developed and tested in Innovation Zone schools
serve as models for moving forward schools across the district.

The Fayette County Board of Education approved the FCPS District of Innovation proposal in a
5-0 vote on Monday, April 29, 2013. During that process the Chair of the Board of Education
expressed the Board's pride in the schools and leaders who entered into the School of
Innovation proposal process, and expressed support for their efforts. The Board of Education
has agreed to waive local policies and procedures in the same spirit as the District of Innovation
statute outlines. Senior district leadership has expressed intent to all Schools of Innovation that
support will be provided and targeted as needed.

In order to reflect the urgency of this work, FCPS central staff wilt provide targeted, systemic
support through allocation of existing resources to create an innovation design/support team.
Members of this team will primarily provide substantive, direct support for Innovation Zone
schools, while continuing to support other district schools as they begin their innovation
journeys. The focus of this team will be to provide process support for design work occurring in
Schools of Innovation. : , :

Process support from the district innovation design/support team will include:

* Providing school-level support _ . . :
o assisting Schools of Innovation in facilitation of Design Thinking protocols -
' throughout the school year } T )

o  assisting in monitoring implementation and evaluation of innovation plans

o_ assisting in development of follow-on innovation plans as schools move into
follow-on years of implementation -

o connecting team members between Schools of Innovation and other effective
model sites

= Developing partnerships o o ,
o seéking an ever-expanding number of critical partners to support innovative
* practices in Schools of Innovation. ‘ - :
o identifying and exploring funding partners to support innovation projects
developed by school communities
o fostering and maintaining critical university and corporate partnerships in an-. .
effort to continually encourage innovative and creative thinking in the district

» Building a cuiture of innovation .

o maintaining a strong social media presence as a way to promote and model a
culture of continuous professional learning through the sharing of relevant
articles, studies, resources and connections to thought leaders and innovation
projects worldwide. Use social media to share and celebrate teacher and school
successes, inform stakeholders of the ongoing work in Schools of Innovation,

~ and attract potential partners to support design and project implementation
across the district.

o maintaining and arranging ongoing opportunities for teachers/students to
"publish” their work with a broad audience
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o maintaining and arranging an ongoing program of speakers/events to support
- and celebrate innovation work in the district and continue to build the "culture of

innovation” through exposure of all stakeholder groups to work taking piace
across the state, nation, and globe.

o providing regular reports to the Board of Education regarding innovation
practices and results within the district

o providing regular innovation updates and presentations to district administrators
through monthly leadership meetings, to parents through the local PTSA
Roundtable and SBDM Super Counci, to the local teacher association through
regular FCEA Board meetings, and to the community at large through use of the
district webpage and local cable-access television channel.

o representing FCPS and Schools of Innovation by presenting at state and national
conferences as appropriate and as funding permits.

"In addition to the above, district leaders have committed to providing differentiated process
support from all areas to Innovation Zone schools, including innovative use of funds, facilities,
transporiation, governance, etc.

The Fayette County Public Schools Innovation Zone proposal is critical to the long-term
improvement of educational programming in the community. This proposal has garnered
widespread support from large numbers of parents and active community members, as well as -
key business and corporate leaders. Schools of Innovation in Fayette County will receive deep,
consistent support from the Fayette County Board of Education, FCPS senior ieaders, parents
and parent organizations, university and business partners. Most importantly, this proposal
offers a concrete plan for fostering a culture of innovation within a large portion of a large,
complex school district. :

This proposal does not “think outside the box,” but wipes the box away. It does not offera
spegcific plan for how schools will be changed beginning 2013-2014, but offers a roadmap for
how all stakeholders will join together to imagine a new educational experience for Fayette
County students, and how they will join together to make those proposed realities come true. in
2013-2014 they will begin to dream using a structured design process, experimenting with
many, small ideas through the course of the year as they work to form a "culture of innovation.”
For 2014-2015 Schools of Innovation wilt be prepared, and well-planned, to implement at least
one significant school redesign project tied to design principals offered by the Council of Chief.
State School Officers, with the cycle continuing by using the Design Thinking protocol to
prepare for a second significant redesign project for the following year,

in this way Schools of Innovation within the FCPS Innovation Zone propose to step forward to
serve as models of true professional learning communities, including students, parents, staff
and community members as designers of more promising educational experiences for Fayette
County Students. '
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fyou were able to create your own

classroom for the future, with your

choice of resources, furniture,
tools, and technology, how would
you design it so that your students
would be most capable of adapting
in an increasingly complex world as
a learner, professional, and citizen?
And how would you design it so that
your students were likely to have the
greatest impact on the world around
them? I believe this is the driving ed-
ucational question for all of us in the
digital age, and it has been tugging
at me with increasing intensity over
the past few years as technology has
begun to dominate the larger conver-
sation about learning and teaching.

Fail Better _
Last spring, I was invited to speak at
TEDxOverlake, a learning-focused
event held at the Overlake School out-
side of Seattle, Washington, USA. When
the event’s curators asked me what part -
of education I wanted to speak about, |
answered decidedly, “failure”

In fact, T didn’t want to speak about
just the general concept of failure,
but I wanted to celebrate the woirds of

.Samuel Beckett: “Fail, fail more. Fail _

better” And I wanted to do so with
an eye toward empowering students
to thrive.

At first glance, Beckett’s provocation
appears to be counterintuitive. After

" all, our current system remains predi-

cated on the belief that we should
etadicate failure and guarantee that

every student “succeed” at all costs.

And yet, when we really look at what
learning in the digital age is about—
fostering multidisciplinary collabora-
tion to solve increasingly complex
problems with no clear answers—it
seems impossible to imagine that an
educational culture built on confirm-
ing “right answers” within predictable
training scenarios offers our students
a viable way forward.

Perhaps in the past when learning
outcomes were more static, we needed
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students to be predictable. Tomorrow,
however, we'll need agility, divergent
thinking patterns, and an ability to
test ideas in messier ways.

In other words, we need digital age
learners to be comfortable with fail-
ure. And we need learners who know
how to fail better.

From Designing Curriculum
to Design Thinking
As a former high school English
teacher and longtime experiential
education ieader, I spent years search-
ing for innovative ways to combine
the best of traditional academics with
the hands-on projects my students ac-
complished outside the classroom.
My students successfully ran inter-
national blogging projects mentored
by professional jury members around
the world, undertock an 8,000-mile
creative writing/research road trip to
discover the “real America,” debated

literary ideas via Skype with students

around the world, created 4 pop-up
black-box theater in-the woods behind
our school to.bring Shakespeare to
life, and spoke at national educational
technology conferences. ,
Sometimes these projects were fu-
eled by emerging technologies. Some-
times they were analog in nature.
They all, however, had one thing in
common: [ was ultimately in charge of
identifying the problem to be solved.

"And to be honest, I always struggled

with that.

I didn’t struggle because teaching in
such citcumstances was hard, Quite -
the contrary. ¥ was amazed by my kids’

passions and abilities, and I loved con- -

juring up new problems for them to
solve. What I struggled with was the
contradiction of being the “designer”
of my students’ experiences on the
one hand while wanting them to truly

“own” their learning on the other.
While I spent years trying to perfect
engaging project-based/problem-
based learning experiences, I never
quite made peace with the fact that:

* T 'wasalways in charge of the
problems they would solve,

+ The problems were not always
anchored in the real world (even
if they were useful in terms of
academic skill development
and general engagement),

* Deploying cutting-edge technology
was often becoming the primary
driver of the project itself,

+ All too often, I felt pressured to
prevent students from truly risking
failure (and thus learning) in
a meaningful way.

Most project-based/problem-based
learning examples I ran into (or cre-
ated myself) still treated school and
the real world as distant allies, not as
rigorous partners that had to work
hand in hand.

It wasn't until I discovered the
concept of design thinking (DT) that
I could finally see a new way to chal-
lenge our students to become agile
thinkers and collaborators in an effort
to solve meaningful problems an-
chored in authentic experience. Even
better, DT demonstrated how my stu-

" dents could create their own learning

from beginning 1o end.

Defining a Design-Thinking Mind

DT is about using design to improve
the human experience. It combines
the ideals of what we want for our
students: collaboration, systems
thinking, and the development of

a balance of creative and analytical
habits. It also fuels what our students

-want for themselves: making an im-

pact on the real world in real time
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and having adults take their passions
seriously.
The process essentially comes down

“to a continuously evolving feedback
loop with four elements: empathy, ide-

ation, prototyping, and testing,

Empathy. DT is a creative process
grounded in practical experience. By
learning to observe human behaviors
and needs in the context of real life,
DT participants discover human-
centered questions and problems
worth trying to solve. Better vyet, it
does so within a remarkably empa-
thetic process that puts the experience
of human beings at the center of the
equation. It is no longer about answer
keys with static facts thal seem separate

-from the day-to-day lives of learners.

. ldeation. Once a DT participant is

able to identify a real-world problem
worth solving; the next step is to ex-
plore ways to respond. The goal is not
to find a perfect solution at this point.
Instead, DT participants seek novel
perspectives with a bias toward in-
novation. DT values the creativity and
insights of all participants, regardless

of spécific expertise or aneed tobe -

“right” at first blush. It encourages

 outside-the-box thinking, which leads

to unexpected creative solutions. DT
relies on a creative process based on
“building up” ideas (rather than the
typical analytical process that looks to
“break down” ideas). Key to this is the
belief that there is no place for value

_judgments early on, The DT process

rewards “and, and” responses from
participants, as opposed to the “yeah,

* but” reactions that are typical of tradi-

tional academic experiences.

Prototyping. Once participants identify
a wide range of possible solutions, the
next step is to rapidly mock up exam--
ples. To DT advocates, the idea is to
help raake an idea real, tangible, and
accessible. Ultimately, DT has a natu-
rai bias toward action. The best way to
approach this—as many designers will

tell you—is to use a rapid prototyping
process fueled by an attitude of “fail
and fail fast,” something ideally suited
for learning in a complex and often
messy 21% century world.

Testing. Creativity and open minds
aside, DT deeply values testing all as-
sumptions. Solutions need to work,
And better yet, solutions need to work
in the real world and have an observ-
able positive impact on the human ex-
perience, Because problems are found
in the real world, answers need to be
agile enough to adapt over time. Such
a pedagogical framework naturally
provides learners with the thinking
tools to respond to an unpredictable
future while remaining focused on the

" human experience.

Prototype Design Camp’
Given this understanding of DT,

- let’s go back to the original question;

Imagine you were invited to create
your own version of the classroom
of the future. V\fhere would you
start? . ‘

This was precisely the question that
members of the eTech Ohio confer-
ence planning team presented to Be
Playful, a design firm I founded, a
year ago in advance of their annual
statewide conference.

For the eTech Ohio team, this was
not a theoretical question. In essence,
they wanted to design a classroom
space placed physically in the middle
of the conference that would creatively

 suggest the possibilities for learning

and teaching at the front end of the
21* century.

Furthermore, this “classroom of the :

future” needed to integrate dynamic
and cutting-edge technology. It needed
to inspire large numbers of the estimat-
ed 6,000 conference attendees to come
explore and collaborate. It also needed
to compete for attention in an exhibit
hall surrounded by student-built ro-
bots, Wii dance contests, and a range
of innovative educational programs.
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More important, the solution needed
to be unlike anything they had tried in
the past.

As a passionate advocate for em-
erging technology inspiring real-
time innovation in the classroom
and a designer working in the inter-
national school architecture field, this
project offered precisely the type of
challenge that brought together all
of my passions.

However, my first answer was a
conditional “yes” that I wasn't sure
the eTech Ohio team would accept.
While many previous ideas celebrated
emerging technology (and the impact
of architecture), our energy focused
mere on what students (and teachers)
would be challenged to do in a
digital age learning environment.

Our proposal-essentially stated;

* The classroom can't just be
a showcase for technology.

= Students must be the center
of the program.

* Adults must serve as mentors,

sherpas, and allies.
* Students must solve real problems
that they come up with.

To our pleasure, the eTech Ohio
teamn said “yes.” They were willing to
support our idea of “seeing” students
actively working, collaborating, solv-
ing problems, communicating, creat-
ing, and presenting.

To that end, DT made for the per-
fect partner as 45 high school students
from 14 diverse schools in Ohio (as
well as a school in Indiana and ari-
other in Georgia) trekked their way
through the snow-and ice to partici-
pate in the first-ever Prototype '
Design Camp.

Their process taok the following
form:

Find a problem worth solving, Students
spent three intense days (from 7:30
a.m. to 5 p.m.) working in teams of six
to seven that set out to find, explore,
and solve a remarkable problem fo-
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cused on the future of learning, Stu-
dents—as researchers and ethnogra-
phers—interviewed conference attend-
ees, global partners, and virtual par-
ticipants (via several digital platforms)
on Day 1, leading to a range of design
problems they wanted to consider.

Explore a range of remarkable possi-

- bilities. Once students returned to the

classtoom, they filled the space with
colorful Post-It Notes and sketches
rich with multilayered questions and
descriptive idea sparks until each
team Identified their preferred prob-
lem. Problems ranged from how to
empower young people to become

global journalists while still in school

to how to stretch the boundaries
of a physical classroom and how to

redesign the underlying relation-
ship between learners and teachers.
Working face to face with a cadre of
professional designers, educators,
and technology experts from around
Ohio and the United States, design
teams spent a day and a half explor-
ing ways to come up with solutions
worth prototyping.

Ask big questions of innovative
thought leaders. In addition to having
access {0 mentors within the physi-
cal prototype classroom, students
also worked virtually with a range of
national and global experts via Skype
and various social media chantiels. "
This included ed tech visionaries Ste-
phen Heppel in England and Ewan
McIntosh in Scotland, Ming-1i Chai

from Microsoft’s corporate futures
team, “Project Runway” finalist Al-
thea Harper, TEDx curators, and
others. Simultaneously, Prototype
Design Camp students and mentors
collaborated with educators around
the world via Twitter, Facebook, live
streaming of key conversations, and
live blogging.

Rapidly prototype a physical concept,
Student teams spent a full day trying
to make their most inspired ideas
come to life. In addition to an assort-
ment of cutting-edge technologies,
including 3D projectors, iPads, and
an immersive menu of web 2.0 tools
and socidl networks, the students
had a range of art supplies, building
materials, and props. We gave them
permission to redesign the classroom

" as needed, from deploying an array

of furniture to crafting just-in-time
spaces. The attitude was “by any
means necessary.” Perfection was not

their successes and challenges?
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.. Read "Design Thinking Soives Impossibie

Problems: Best and Worst” by Ewarn

“ Mclntosh in edu.blogs: http://edu blogs.com/

edublogs/ 2010/09/design-thinking-solves-
impossible-problems-best-and-worst himl.

. Seek out professional development

that supports educators incorporating
DT inta classroom pratice.

Explore the K12 Lab wiki via the
Stanford d.school: hitps:/dschool.
stanford.edu/groupsdd 2/blog.

Attend professional development
courses at Stanford’s d.school Ki2 Lab,

20 Learming & Leading with Technology | February 2012
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expected. Prototypes only needed
to be good enough to suggest pos-
sibilities and engage audiences.

Present io a live jury of profession-
als and the globe. At the end of
the three days, Prototype Design
Camp teams presented their
solutions to more than a dozen
jury members from different
professional perspectives. They
included the founder of a nation-
ally recognized theater group,

an architect who had designed
libraries around the world, an ar-
chitect rebuilding schools in Af-
rica, a professional writer based
at a modern art museum, a range
of artists across various media,
an engineer working in both me-
chanical and software realms, an

" internationally known librarian,

a graphic designer, marketing
specialists, and others. We asked

judges to avoid “yeah, but” reac-

tions. Instead, they were expected
to invest in the students’ ideas -
and offer real-world applications
of those ideas. The final presenta-

_tion was broadcast to.the entire

6,000-person eTech Ohio confer-
ence and to the world via various
social media channels.

Realize that even three intense
days is only scratching the surface.
Despite a remarkably immersive
experience where our Prototype
students successfully used a DT
mindset to develop exceptional

“solutions to authentic learning

problems, the real success lay more
in students and mentors commit-
ting to the process itself than in the
answers they presented.

Christian Long s an educa-
tor, designer, school planner,
educational futurist, and
advocate for innovative

learning cormunities. He is
§ vice president of Cannon

Ve B Design and founded Be

Playful, a coliaborative global design agency,
and Protolype Design Camp. -

12/8/2011 3:55:24 PM | |
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School of Innovation
Plan

Arlington Elementary

ThIS plan details how our school will improve learning through innovative
approaches aimed at changing experiences for students. The focus of the year 1
plan is on development of a “culture of innovation” through implementation of a
design thinking process that involves all stakeholders in creative problem-

- solving. Subsequent plans will evolve from the design thlnkmg process, and be .
developed and approved at the school level.

During Year 1, with a vote of 70% or more of our staff, we commit to:

~fmplement a common design thinking process targeted at binding innovation schools W|th a
structure for systemically and creatively changmg learning experiences for students. Our
school will incorporate design thinking into our 2013-2014 Professional Development Plan,
~and develop a plan for implementing the process systemlcaily during the 2013-2014 school
year.

-Use the design thinking process to explore the range of potential innovation projects and
processes in which our school could engage to radlcaliy change school experience for
students, Ieadmg to |mproved college/career readiness. Potential innovation projects will
focus on one or more of the following areas:- personalized learning, development of a system
-of comprehensive learning supports, world-class knowledge and skills, performance-based

" learning, anytlme/anywhere learning, and student voicefagency..

-By the end of the 2013-2014 school year we commit to development of an innovation focus
and plan for the 2014-2015 school year, wnth staff approval reflected ina 70% or greater
approvai

-Use the design thinking process to develop a continuously evolving plan that is focused on
creating learning experiences based on students’ needs, teacher/student voice, and student
performance. '

Fayette County Public Schools: Arlington Elementary




Schoo! Application

KDE District of Innovation

- School name: Arlington Elementary

1.1. What is the
vision and mission
statement of the
school?

The Arlington Elementary School community is dedicated to
providing every child the equal opportunity to experience lifelong
academic, social and emotional success in a safe and positive
learning environment.

1.2. How will
innovation status
improve the quality
of student
learning?

In many ways schools struggle to create pathways for true
innovation because of a fear of failure: when it comes to children
and their futures, we simply can’t. The paralysis that comes with

fear of failure is. ironic in that schools routinely miss many, many

children, but hesitate to change too much for fear of missing even
more. Learning for children isn't about “getting it right” every time.
In effective schools students are encouraged io experiment and
fail, early and often, as part of the learning process. Before the
first airplane took flight, designers learned vaiuable lessons from

| initial attempts that didn’t work. For our school and district,

innovation status opened the conversation around what it means .
to truly become a learning community, and. the notion that for
adults and students, failing often and early leads to “getting it right”
in the end. Student learning will certainly improve as a result of a
thoughtiul design process meant to model for students that failure

is good--even manda-tory-.-in order for learning to take place.
‘Students. at Arfington need to experience that out of failure comes .

success. The staff at Ardington wants to instill in our students
perseverance through everything they do. Many of our students
currently persevere in their daily home lives and we want them to
realize their potential to do the same through school. Being able
to let our students experience innovated ways of learning will aid
them in this pursuit to persevere. Through this model of learning
Arfington will bring community and parents together with the

school to ensure that all have a voice in the learning process.

Arlington will look at increasing technology access for all students
and families in preparation for future demands. We hope that
transportation restraints will be lifted in order to participate in real
world application learning as well as anytime/anywhere learning.

[Pickthedate}
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1.3. Provide an
overview of how
the innovation
school process
was developed.

District staff opened the innovation school process with a
presentation at a regularly scheduled administrative team meeting
in which all principals were present. At the end of the presentation
all schools were offered an opportunity to explore interests in the
project. A number of schools expressed interest, and over the
following several days district staff members “interviewed” school
leadership teams to discuss more fully what the designation meant
for participating districts and schools. During those meetings
district and school staff discussed some of the early thoughts 7
schools had for innovation plans, with recognition that many of the
ideas were already feasible and possible. Many schools opted out
of the project on their own, and many were eliminated based on
the range of ideas expressed during initial conversations. Based

| on several factors, including passion for creating and
| implementing creative changes in schools for the benefit of all

students, selected schools were approved by the district
instructional leadership team (including the Superintendent), and
‘invitations” were issued to serve as the first wave of schools in

‘Fayette County’s “Innovation Zone.” - . -

During the 2012-2013 school year, the Arlington leadership team
has been discussing and thinking about ways to be more '
innovated and working towards our students having more of a
voice of what.and how they learn. At one of our leadership
meetings, district leadership attended. At this meeting the
“Student Choice Scheduling” idea was presented to our leadership
team. Out of this meeting ignited the thinking process of our
leadership team on how we can change the learning experiences
for our students at Arlington. A school visit to Lincoln Elementary
in Jefferson County allowed our leadership team to see “Student
Choice” in action and allowed us the opportunity to discuss
planning processes with the staff of Lincolh Elementary. With the
assistance of district personnel, the leadership team was able to
present a video presentation on what “Student Choice” was all
about. Certified staff were then given a survey and were allowed

to ask quéstions thiey may have about "Student Choice” .

1.4. Explain
specific roles and
responsibilities of
design team
members.

Our Iéadership team will be the active innovation team at Arlington
Elementary. Student representatives will also be added to this

 leadership group. It will be the role of the team to seek out new

innovative ideas to further the learning of our students. This team
will attend bi-weekly meetings to review the data and provide
feedback on the success of current programs. It will be this team,
that will continue to share all information and work collaboratively
with the entire staff including both certified and classified. They
will aid in making the annual changes to the innovation plan that

Fayette County Public Schools: Arlington Elementary
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will be taken before the SBDM annually. New revised plans will
also be taken to the entire staff both certified/classified to vote on
approval. No plan will go into effect until 70% of the staff has
voted to approve the plan of innovation.

1.5. Identify
specific barriers
that currently
impact sfudent
achievement.

-1.6. Explain how
innovation status
will help the school

.| overcome the

barriers andfor
assist the school in
carrying out its
mission.

The biggest barrier our school faces is the public education culture
around doing “school” the way it has always been done.
Conversations about making significant changes for student
educational experiences are hampered by deeply preconceived
notions of how schools work. Current district and school
structures designed in the middie of the 20™ century are focused
on program implementation rather than the learning experiences
designed for students. -

While the school of innovation status in itself is simply a
designation, the affirmation that our school has entered into a
process of putting students, families, teachers and communities
together to create revolutionary change sends an important
message that, at least in our school, we are able to challenge the
status quo. Our district's involvement in that process tells us we
have support for our work in challenging other, specific barriers

| such as school calendars and “time” requirements that don’t align

with personalized student learning models; staffing issues in which
“the best” teacher for a group of students isn’t accessible because
of certification laws; or assessment pressure from standardized
tests that drive instructional practices, rather than immersing - -
students in authentic, community-based iearning and assessing
their learning through performance tasks. The initial recognition
that our school is “innovation ready” enables a much more
creative, free conversation around innovation and will allow us to
develop a continuously evolving plan that is focused on creating
learning experiences based on students’ needs, student voice,
and student performance. : ' ‘

At Arlington Elementary, we are currently at 94% free/reduced.
Our students are not given some of the structures and
experiences that other studenis in our district receive. In order for
our students to be able to compete in a 21rst Century world, the
staff at-Arlington must provide them opportunities that will
challenge their thinking and aliow them to compete in the future
before them. Our families at Arlington face systemic barriers such

Fayette County Public Schools: Arlington Elementary
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as mental health, basic needs, resources, nutrition, housing,
transportation, and language barriers. Without intensive time and
appropriate instruction, this learning gap will widen throughout the
years. This innovation project permits creative solutions that are
problem specific, and unrestricted by conventional thinking.
Student Choice schedule is just a small step in this direction. By
providing our students with “Student Choice” classes, we hope to
instili the power of thinking beyond the classroom. Classes will be
designed based on student interest as well as teacher expertise,
New Common Core will be imbedded throughout these classes to
ensure students are mastering content. Mastery will be measured
by projects, performances, as well as written assessments.
Arlington students will not just be measured by a number on state
assessment but on the creativity, cooperative, and critical thinking
skills that they will be challenged with on a daily basis.

Other identified barriers:
Attendance/transportation

".| Mental health/counseling and wrap around services'

Language
Parental involvement

Flexibility

Staffing: teacher/student ratios _ |

| Time

Instructional resources

Assessment that is relevant and measures student knowledge
appropriately.(multiple forms of assessment)

Lack of Foundation_al skills
Summer and out of school programs

| Early intervention

2.1 Describe the

Once innovation schools were identified, district staff met with
principals/leadership team members to outline the application

process for

Fayette County Public Schools: Arlington Elementary
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developing this
plan. How will the
school plan be
further developed?

_| once again by the leadership team and shared with the staff-

process and to propose initial thoughts about common
elements of innovation plans across all schools. During that
conversation schools agreed that a year 1 focus on
implementing a common design thinking process would bind
innovation schools with a common language and structure for
bringing stakeholders to the table and activating student,
family, teacher and community voice. Following the initial
work with design thinking, district staff proposed that schools
agree to use the process to identify specific school needs,
and fo agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year. Schools
assented to those minimal parameters, and took the
“template” plan to staff members to add school-specific.
activities as appropriate.

The Arlington leadership team completed the innovation
survey to see where we were as a school on the innovation
process. The leadership team representatives include a staff
member from each grade level, special area, special
education, and support staff. Once all fifteen dimensions
were discussed and notes taken, the plan was designed for
the first year of implementation. The plan was then reviewed

both certified/classified. The plan was also discussed during
a special called SBDM meeting. The SBDM council will be in
charge of setting .up the voting process for the entire staff.
Arlington’s innovation plan will be reviewed at every .
leadership meeting to monitor the success of the plan. Any
revisions of the plan will be brought before the entire staff as
well as the SBDM council. Input will be taken from ail stake
holders which will include parents and students. (parents and
students will be surveyed annually)

3.1. Identify
innovative
programs, models
| or strategies which
readily support
innovation, based
on principles of
innovation, and
student learning.

The heart of our school's year 1 plan is to join other schools in the
FCPS Innovation Zone to implement a design thinking process
that will allow us to explore the range of potential innovation
projects and processes in which our school could engage. The
design thinking process is centered on the expectation that
problem-solving begins with a deep understanding of the
“customer’s” needs. In our school the customer is ultimately
students, but other legitimate customers include parents/family
members, staff members, and members of the community. The

' Fayette County Public Schools: Arlington Elementary
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3.2. ldentify how
the innovative
program, model or
strategies will
improve learning
for students.

3.3. Explain how
identified
strategies will lead
fo students who
are befter
prepared for
success in life and
work.

3.4 Describe how
teachers, parents,
and community
members will be
engaged in the
decision-making of
the professional
learning
community.

3.6 Describe how
proposed
innovation will
result in the
creation of
rigorous,
innovative, next
generation

| fearning :
opportunities for aﬂ
.| students.’

3.6 Describe how
the proposed
innovation will
better prepare
students for
colfege- and
career-readiness.

design thinking process will be used to structure ongoing, focused
conversations aimed at identifying the most critical issues for
change as identified by those groups. Important to the design
thinking process is that customer groups are not just included as
“touch points,” but serve as authentic, engaged partners in the
work. Students will not only identify issues of importance to them,
but will participate with teachers to design creative solutions,
select the best solution, and help to create workable prototypes for
those solutions. Students will come to the table as partners to
review the impact of the work, and help determine if the project is
successful enough for full implementation, or to assist in making
changes for follow-on attempts. Parents, staif and community
members will serve in the same capacities accordingly. In this
way our school will implement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the members of our local school
community.

This focus on engaging students, parents/family members,
teachers and community members is critical to development ofa
culture of innovation in which all stakeholders join together to
dream, design, implement and learn about new ways to view the

“school experience. While our school will certainly focus on issues
-that affect student achievement, the process itself of including
| students in a collaborative, creative, critical thinking process will

become part of their learning process. Students will help redesign

schooling, and learn as they doit.

Schools of innovation in Fayette County’s innovation Zone will
create a new culture for learning and support systems that will
allow them to develop customized innovation plans as derived

| from implementation of the design thinking process. - This process’

will unify-students, parent/family members, teachers and
community members in authentic partnerships designed to model
collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schools in the
innovation zone will focus their desrgn thmkmg work on several
broad areas:

« Personalized learning...in Which we will explore important
technologies, calendar and schedule structures, and
instructional methodologies designed to align learping. .
experiences to the dreams and aspirations of our students,
as well as their learning readiness in critical curriculum
areas.

» Comprehensive systems of learning supports...as our
school moves toward a personalized learning environment,
learning supports will necessarily become personalized as

Fayette County Public Schools: Arlington Elementary
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well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction at the time of need, and
calendar/schedule options that extend learning time and/or
allow for student support outside the traditional school day.

» World-class knowledge and skills... with intentionality our
curriculum will meet the rigorous standards as presented in
the Kentucky Core Academic Standards, but also with the
same intentionality incorporate a focus on next generation
fluencies (21% Century Fluency Project) and skills
(Partnership for 21* Century Skills).

+ Performance-based learning...we will explore authentic,
relevant learning models for our students that place them in
the community, collaborating with community members to
solve real problems with important solutions. This
problem/project-based approach will contextualize learning
and integrate content area strands into a meaningful
fashion. .. : S : .

» Anytime, anywhere learning...our school will explore
technology to realize the goal of allowing students to
access learning at the time of need and location of their
choosing. We will explore flipping traditional classroom
approaches so that students engage in instruction at home,
and access teacher assistance at school as.they practice
their learning; and aligning Kentucky Core Academic
Standards to online sources so that students have a menu
of resources at their disposal.

« Student voice/agency...our school will implement design
+ thinking as a structured process for ensuring students serve.

as authentic partners in the innovation work of the school.
Students will have the primary voices at the table as our
school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

4.1. What is the Schools of innovation in Fayette County’s innovation Zone have

total number and set personalizing instruction—through blended learning structures-
grade levels of -as a critical focus. Personalizing instruction supports the heart of
students being equitable instructional programming, ensuring that every student's
serviced by the work is guided not only by his/her goals and aspirations, but meets

Fayette County Public Schools: Arlington Elementary




KDE District of Innovation

proposed
innovation plan?

4.2 Identify the
total number of
students in special
populations and
underrepresented
groups being -
serviced by the
proposed
innovation plan.

him/her at the point of instructional need. Personalizing instruction
takes innovation schools away from the “one size fits most” type of
instruction that has failed to close achievement gaps, and moves
instead to a personalized model that targets the definition of equity
and diversity. In this way diversity isn't merely celebrated. it's
actively programmed into the planning of the school. Qur school
will use the design thinking process as the vehicle for exploring
this area of innovation.

At Arlington Elementary 100% of the students in grades K-5 will
participate in the innovation project (349 students.)

Racial balance:
e 39% White
+  21% African-American
» 34% Hispanic
-« 6% other
Free-and-reduced meal qualifiers:
o« 60%

Special Education learners:
s 10% |

701 KAR 5140,
Section 3(1)

701 KAR 5:140, Section 3(1) governs the District of Innovation
application process. The regulation states that implementation of
approved applications must start at the beginning of a school year
‘and at least 180 days from date of submission of an application.”
Due to KDE'’s revised application deadline of May 1 (which s our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
beginning of the 2013-14 schoo! year, specifically July 1, 2013.

“application specifically asks about KRS 160.345 (alternate forms of governance). Our
school has no intention of requesting a waiver of KRS 160.345 at this point.
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TIMELINE FOR YEAR 1 IMPLEMENTATION

Possible PD for Arlington

« Days after school and over su.mmer to develop/design units of study for “Student
Choice Scheduling” Title One monies have been set aside for stipends and well
as resources that may need to be purchased

» Design thinking training/project based training

«  Additional training on technology usage such as: webcast, video, I-School,
blogging, etc....

Timeline:

* Ariington will be doing a pilot run on “Student Choice” scheduling in the month of May,
2013. Examples of schedules will be created and shared with the staff by April/May of
2013." Family night will be conducted in May, 2013 to share information about student
choice schedule and examples of schedules will be shared. Students will be surveyed
on interest and student choice idea in March, 2013. This information will be used when
designing the student choice courses. Arlington would like to have training on design
thinking in June, 2013. Training session will double as work sessions develop and
Arlington creates a more specific implementation plan for the next year and beyond.
Design Team/Leadership Team will meet bi-weekiy and engage the Iarger staff at
monthly meetmgs to include them in the process of innovation.

Fayette County Public Schools: Arlington Elementary
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School of Innovation
Plan

Bryan Station High Sch.ool

This plan details how our school will improve learning through innovative
approaches aimed at changing experiences for students. The focus of the year 1
plan is on development of a “culture of innovation” through implementation of a
design thinking process that involves all stakeholders in creative problem-

- solving. Subsequent plans will evolve from the design thinking process, and be
developed and approved at the school level.

" During Year 1, with a vote of 70% or more of our staff, we commit to:

-lmplement a common design thinking process targeted at binding innovation schools with a
structure for systemically and creatlvely changing learmng experiences for students. Our
school will incorporate design thinking into our 2013-2014 Professional Development Plan,
and develop a plan for implementing the process systemically during the 2013-2014 school
year.

-Use the design t'hink'ing process to explore the range of potential innovation projects and.
processes in which our school could engage to radlcally change school exper:ence for
students leading to improved college/career readiness. Potential innovation projects will
focus on one or more of the following areas: personalized Iearnmg, development of a system
" of comprehensive learning supports, world-class knowledge and skills, performance based
learning, anytlme/anywhere Iearmng, and student vo:ce/agency

-By the end of the 2013-2014 schoot year we commit to development of an innovation focus
and plan for the 2014 2015 school year W|th staff approval reflected in a 70% or greater
approval,

—Use the design thinking process to develop a continuously evolving plan that is focused on
creating learning experiences based on students’ needs, teacher/student voice, and student
performance.

Fayette County Public Schools: Bryan Station High School
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School name: Bryan Station High School

1.1. What is the
vision and mission
statement of the
school?

Believe and Achieve
Strive and Excel

Have Honor and integrity
Serve and Contribute

BSHS is c'ommitted to developing responsible, successful &
college/career ready citizens through rigorous & relevant

| instruction in an atmosphere of equality & excellence.

1.2, How will
innovation status
improve the quality
of student
learning?

In many ways schools struggle to create pathways for true
innovation because of a fear of failure: when it comes to children
and their futures, we simply can't. The paralysis that comes with
fear of failure is ironic in that schools routinely miss many, many.
children, but hesitate to change too much for fear of missing even
more. Learning for children isn’t about “getting it right” every time.
In effective schools students are encouraged to experiment and .
fail, early-and often, as part of the leaming process.  Before the
first airplane took flight, designers learned valuable lessons from

| Initial attempts that didn’t work. For our school and district,

innovation status opened the conversation around what it means
to truly become a learning community, and the notion that for

‘adults and students, failing often and early leads to ‘getting it right”

in the end. Student learning will certainly improve as a result of a
thoughtful design process meant to model for students that failure
is good--even mandatory--in order for learning to take place.

| 1.3. Provide an
overview of how
the innovation
school process
was developed.

District staff opened the innovation school process with a
presentation at a regularly scheduled administrative team meeting
in which all principals were present. At the end of the presentation
all schools were offered an opportunity to explore interests in the
project. A number of schools expressed interest, and over the
following several days district staff members “interviewed” school
leadership teams to discuss more fully what the designation meant
for participating districts and schools. During those meetings
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district and school staff discussed some of the early thoughts
schools had for innovation plans, with recognition that many of the
ideas were already feasible and possible. Many schools opted out
of the project on their own, and many were eliminated based on
the range of ideas expressed during initial conversations. Based
on several factors, including passion for creating and
implementing creative changes in schools for the benefit of all
students, selected schools were approved by the district
instructional leadership team (including the Superintendent), and
“invitations” were issued to serve as the first wave of schools in
Fayette County’s “Innovation Zone.”

1.4. Explain
specific rofes and
responsibilities of
design team
members.

We feel strongly that the design team should involve students,
staff, and parents that represent the many groups that make up
Bryan Station High School. We also feel strongly that members of
this team should represent their respective groups as a whole and
therefore should be chosen by group vote.  The initial design teami
will include (but not be limited to):

Principal

Academic Dean

Rtl Specialist

Behavior Intervention Specialist

A representative from thefoiloWing groups will determined via a

vote by the represented group:
English Department
Math Department

| Social Studies Department

Science Depar’iment _
Career and Technidéf Debartment
Fine Arts Department .
Counseling Department

Special Education Department
Parent Representative

Student Representative

Classified Staff Representative

Fayette County Public Schools: Bryan Station High School
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1.5. identify
specific barriers
that currently
impact student
achievement.

1.6. Explain how
innovation status
will help the school
overcome the
barriers and/or
assist the school in
carrying out its
\‘mission. -

The biggest barrier our school faces is the public education culture
around doing “"school” the way it has always been done.
Conversations about making significant changes for student
educational experiences are hampered by deeply preconceived
notions of how schools work. Current district and school
structures designed in the middle of the 20" century are focused
on program implementation rather than the learning experiences
designed for students.

While the school of innovation status in itself is simply a
designation, the affirmation that our schoot has entered into a
process of putting students, families, teachers and communities
together to create revolutionary change sends an important
message that, at least in our school, we are able to challenge the
status quo. Our district’s involvement in that process tells us we
have support for our work in challenging other, specific barriers
such as school calendars and “time” requirements that don’t align
with personalized student learing models; staffing issues in which
“the best” teacher for a group of students isn’t accessible because

-of certification laws; or assessment pressure from standardized

tests that drive instructional practices, rather than immersing
students in authentic, community-based learning and assessing
their learning through performance tasks. The initial recognition
that our school is “innovation ready” enables a much more '
creative, free conversation around innovation and will aliow us to
develop a continuously evolving plan that is focused on creating
learning experiences based on students needs; student voice, and
student performance.

2.1 Describe the

| process for
developing this
plan. How will the
school plan be
further developed?

Once innovation schools were identified, district staff met with
principals/leadership team members to outline the application
process and to propose initial thoughts about common
elements of innovation plans across all schools. During that
conversation schools agreed that a year 1 focus on
implementing a common design thinking process would bind

innovation schools with a common language and structure for
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bringing stakeholders to the table and activating student,
family, teacher and community voice. Following the initial
work with design thinking, district staff proposed that schools
agree to use the process to identify specific school needs,
and to agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year. Schools
assented to those minimal parameters, and took the
“template” plan to staff members to add school-specific
activities as appropriate.

3.1. Identify
innovative
programs, models
or strategies which
readily support
innovation, based
on principles of
innovation, and
student learning. -

3.2. Identify how
the innovative
program, model or
strategies wilf
improve learning
for students.

3.3. Explain how

identified
strategies will lead
fo students who'
are befter
prepared for
success in life and
work. .

3.4 Describe how
teachers, parents,
and community
members will be

“customer

The heart of our school’s year 1 plan is to join other schools in the
FCPS Innovation Zone to implement a design thinking process
that will ailow us to explore the range of potential innovation
projects and processes in‘which our school could engage. The
design thinking process is centered on the expectation that
problem-solving begins with a deep understanding of the

's” needs. In our school the customer is ulfimately
students, but other legitimate customers include parents/family

members, staff members, and members of the community. The

design thinking process will be used to structure ongoing, focused

conversations aimed at identifying the most critical issues for

| change as identified by those groups. Important to the design

thinking process is that customer groups are not just included as
“touch points,” but serve as authentic, engaged partners in the

work. Students will not only identify issues of importance to them,

but will participate with teachers to désign creative solutions,

| select the best solution, and help to create workable prototypes for

those solutions. Students will come to the table as partners to
review the impact of the work, and help determine if the project is

~successful enough for full implementation, or to assist in making

changes for follow-on attempts. Parents, staff and community
members will serve in the same capacities accordingly. In this
way our school will imptement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the members of our local school
community.

This focus on engaging students, parents/family members,
teachers and community members is critical to development of a

culture of innovation in which all stakeholders join together to
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engaged in the
decision-making of
the professional
learning
community.

3.5 Describe how
proposed
innovation will
result in the
creation of
rigorous,
innovative, next
generation
learning
opportunities for all
students,

3.6 Describe how
| the proposed.
innovation will
better prepare
students for
college- and
career-readiness

dream, design, implement and learn about new ways to view the
school experience. While our school will certainly focus on issues
that affect student achievement, the process itself of including
students in a collaborative, creative, critical thinking process will
become part of their learning process. Students will help redesign
schooling, and learn as they do it.

Schools of innovation in Fayette County’s innovation Zane will
create a new culture for learning and support systems that will
allow them to develop customized innovation plans as derived
from implementation of the design thinking process. This process
will unify students, parent/family members, teachers and
community members in authentic partnerships designed to model
collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schools in the
innovation zone will focus their design thinking work on several
broad areas:

« Personalized learning...in which we will explore important
technologies, calendar and schedule structures, and '
instructional methodologies designed to align learning

-experiences to the dreams and aspirations of our students,
as well as their learning readiness in critical curriculum
areas. : -

» Comprehensive systems of learning supports...as our
school moves toward a personalized learning environment,
learning supports will necessarily become personalized as
well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction at the time of need, and
calendar/schedule options that extend learning time and/or
allow for student support outside the traditional school day.

» World-class knowledge and skills... with intentionality our
curriculum will meet the rigorous standards as presented in
- the Kentucky Core Academic Standards, but also with the
same intentionality incorporate a focus on next generation
fluencies (21 Century Fluency Project) and skills
(Partnership for 21% Century Skills).

« Performance-based learning...we will explore authentic,
relevant learning models for our students that place them in
the community, collaborating with community members to
solve real problems with important solutions. This
problem/project-based approach will contextualize iearning
and integrate content area strands into a meaningful
fashion.
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» Anytime, anywhere learning...our school will explore
technology to realize the goal of allowing students to
access learning at the time of need and location of their
choosing. We will explore flipping traditional classroom
approaches so that students engage in instruction at home,
and access teacher assistance at school as they practice
their learning; and aligning Kentucky Core Academic
Standards to online sources so that students have a menu
of resources at their disposal.

+ Student voicelagency...our school will implement design
thinking as a structured process for ensuring students serve
as authentic partners in the innovation work of the school.
Students will have the primary voices at the table as our

- school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

4.1. What is the
-| total number and
grade levels of
students being
serviced by the

~.-{.proposed - - -

innovation plan?

4.2.Identify the
total number of
students in special
populations and
underrepresented
groups being
serviced by the
proposed
innovation plan.

Schools of mnovatlon in Fayette County's innovation Zone have ,
set personalizing instruction—through blended learning structures-
-as a critical focus. Personalizing instruction supports the heart of

‘equitable instructional programming, ensuring that every student's

work is guided not only by his/her goals and aspirations, but meets
him/her at the point of instructional need. Personalizing instruction
takes innovation schools away from the “one size fits most” type of
instruction that has failed to close achievement gaps, and moves
instead to a personalized model that targets the definition of equity
and diversity. In this way diversity isn't merely celebrated, it's -
actively programmed into the planning of the school. Qur school
will use the design thinking process as the vehicle for exploring
this area of innovation.

BSHS has approxmateiy 1925 students enrolled in grades 9

.| through 12.

Racial balance:
»  43% White
« 41% African-American
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« 13% Hispanic
« 0.6% Asian
e 2% other

Free-and-reduced meal qualifiers:

o 44%
Special Education learners:
o 4%

701 KAR 5:140,
Section 3(1) -

701 KAR 5:140, Section 3(1) governs the District of Innovation

‘application process. The regulation states that implementation of

approved applications must start at the beginning of a school year
“and at least 180 days from date of submission of an application.”
Due to KDE’s revised application deadline of May 1 {which is our

| application submission date), we are requesting a waiver from the

180 day requirement so that implementation may begin at the

' beglnnlng of the 2013-14 school year, specmcally Juiy 1, 201 3.

*application specifically asks about KRS 160.345 (alternate forms of governance). Our
school has no'intention of requesting a waiver of KRS 160.345 at this point.

* TIMELINE FOR YEAR 1 IMPLEMENTATION-

The core design team will participate in a six-hour training in the summer of 2013. The
whole group training will begin in August 2013 as part of our annual faculty retreat. Two
formalized whole group training sessions wilt occur each semester following the training
at the faculty retreat. Specific dates and times for these trainings will be determined by
the core design team once they have completed their summer training.

Fayette County Public Schools: Bryan Station High School
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School of Innovation
Plan

Bryan Station Middle School

This plan details how our school will improve learning through innovative
approaches aimed at changing experiences for students. The focus of the year 1
plan is on development of a “culture of innovation” through implementation of a
design thinking process that involves all stakeholders in creative problem-
solving. Subsequent plans will evolve from the design thinking process, and be
developed and approved at the school level.

Buring Year 1, with a vote of 70% or more of our staff, we commit to:

-Implement a common design thinking process targeted at binding innovation schools with a
structure for systemically and creativel-y changing learning experiences for students. Our
school will incorporate design thinking into our 2013-2014 Professional Develapment Plan,
and develop a plan for implementing the process systemically during the 2013-2014 school
year.

-Use the des:gn thinking process to explore the range of potential innovation projects and
processes in which our school could engage to radically change school experience for
students, leading to |mproved college/career readiness. . Potential innovation projects will
focus on one or more of the following areas: personalized Iearnlng, development of a system
of comprehenswe fearning supports, world- class know]edge and skills, performance-based
learning, anytime/anywhere learning, and student vou:_e/agency.

-By the end of the 2013-2014 school year we commit to the development of an innovation
focus and plan for the 2014 2015 school year, with staff approval reflected ina 70% or
greater approval.

-Use the design thinking process to develop a continuously evolving plan that is focused on
creating learning experiences based on students’ needs, teacher/student voice, and student
performance.

Fayette County Public Schools: Bryan Station Middle School
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School name: Bryan Station Middie School

1.1. What is the
vision and mission
statement of the
schoof?

BSMS's Mission Statement -

The Mission of Bryan Station Middle School is for students to
reach their full potential and succeed in a diverse society through
positive relationships and meaningful instruction.

PRIDE - Stands for:
P - Positive

R: Respect

| - Integrity

D- Detefminatioh

E - Exemplar

The PRIDE acronym is our school's vision statement. -

1.2. How will
innovation status
improve the quality
“of student
learning?

In many ways schools struggle to create pathways for true
innovation because of a fear of failure: when it comes to children
and their futures, we 5|mpfy can’t. The paralysis that comes with

fear of failure is ironic in that schools routinely miss many, many

children, but hesitate to change too much for fear of missing even

more. Learning for children isn’t about “getting it right” every time.

In effective schools students are encouraged to experimentand
fail, early and often, as part of the learning process. Before the

first airplane took flight, designers learned valuable lessons from

initial attempts that didn’t work. For our school and district,
innovation status opened the conversation around what it means
to truly become a learning community, and the notion that for -
adults and students, failing often and early leads to “getting it right"
in the end. Student learning will certainly improve as a resuit of a
thoughtful design process meant to model for students that failure
is good--even mandatory--in order for learning to take place.

Fayette County Public Schools: Bryan Station Middle School
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1.3. Provide an
overview of how
the innovation
school process
was developed.

District staff opened the innovation school process with a
presentation at a regularly scheduled administrative team meeting
in which all principals were present. At the end of the presentation
all schools were offered an opportunity to explore interests in the
project. A number of schools expressed interest, and over the
following several days district staff members “interviewed” school
leadership teams to discuss more fully what the designation meant
for participating districts and schools. During those meetings

district and school staff discussed some of the early thoughts
| schoots had for innovation plans, with recognition that many of the

ideas were already feasible and possible. Many schools opted out
of the project on their own, and many were eliminated based on
the range of ideas expressed during initial conversations. Based
on several factors, including passion for creating and
implementing creative changes in schools for the benefit of all
students, selected schools were approved by the district
instructional leadership team (including the Superlntendent) and
“invitations” were issuéd to serve as the first wave of schools in
Fayette County’s “Innovation Zone.”

Bryan Station Middle School held a vote on Friday, March 8 with
an absentee ballot vote on Monday, March 11 to-determine if the
staff wanted to begin the initiative. The vote passed with an 87%
“Yes” in favor of the beginning stages for the initiative.

The school wodld like to choose teacher leaders to become a

achievement.

1.6. Explain how
innovation status
will help the school

1.4. Explain

specific roles and | Design Team. The team members would be charged with first

responsibilities of | coming up with analyzing data to support the first round of

design team “movement for innovation.- At this point, they would come to the

members. | staff for ideas and implement the ideas that are best supported by
the data (AIMS Web monitoring, K-Prep, MAP, classroom
assessments).

1.5. Identify The biggest barner our school faces is the public education culture

specific barriers around doing “school” the way it has always been done.

‘that currently Conve(satlons ab9ut making significant changes for studen‘g

impact student educational experiences are hampered by deeply preconceived

"| notions of how schools work. Current district and school

structures designed in the middle of the 20" century are focused
on program implementation rather than the learning experiences
designed for students.

While the school of innovation status in itself is simply a
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overcome the
barriers and/or
assist the school in
carrying out its
mission.

designation, the affirmation that our school has entered into a
process of putting students, families, teachers and communities
together to create revolutionary change sends an important
message that, at least in our school, we are able to challenge the
status quo. Our district’'s involvement in that process tells us we
have support for our work in challenging other, specific barriers
such as school calendars and “time” requirements that don't align
with personalized student learning models; staffing issues in which
“the best” teacher for a group of students isn't accessible because
of certification laws; or assessment pressure from standardized
tests that drive instructional practices, rather than immersing
students in authentic, community-based learmning and assessing
their learning through performance tasks. The initial recognition
that our school is "innovation ready” enables a much more
creative, free conversation around innovation and will allow us to
develop a continuously evolving plan that is focused on creating
learning experiences based on students needs, student voice, and
student performance. '

2.1 Describe the

process for

. | developing this
| plan. How will the

“schoof plan be
further developed?

Once innovation schools were identified, district staff met with

-process and-to propose initial thoughts about common - -

- | innovation schools with a common language and structure for

principals/leadership team members to outline the application

elements of innovation plans across all schools. During that -
conversation schools agreed that a year 1 focus on
implementing a common design thinking process would bind

bringing stakeholders to the table and activating student, -
family, teacher and community voice. Following the initial
work with design thinking, district staff proposed that schools
agree to use the process to identify specific school needs,
and to agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year. -Schools
assented to those minimal parameters, and took the
“‘template” plan to staff members to add school-specific
aclivities as appropriate.

Fayette County Public Schools: Bryan Station Middle School
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3.1. Identify
innovative
programs, models
or strategies which
readily support
innovation, based
on principles of
innovation, and
student learning.

3.2. Identify how
the innovative
program, model or
strategies will
improve learning
for students.

3.3. Explain how

identified
strategies will lead
to students who

| are belter

prepared for
success in fife and
work.

3.4 -Describe how
teachers, parents,
and community
members will be
engaged in the
decision-making of
the professional
learning
community.

3.5 Describe how
proposed .
innovation will
result in the
creation of
rigorous,

_The heart of our school's year 1 plan is to join other schools in the

FCPS Innovation Zone to implement a design thinking process
that will allow us to explore the range of potential innovation
projects and processes in which our school could engage. The
design thinking process is centered on the expectation that
problem-solving begins with a deep understanding of the
“customer's” needs. In our school the customer is ultimately
students, but other legitimate customers include parents/family
members, staff members, and members of the community. The
design thinking process will be used to structure ongoing, focused
conversations aimed at identifying the most critical issues for
change as identified by those groups. Important to the design
thinking process is that customer groups are not just included as
“touch points,” but serve as authentic, engaged partners in the
work. Students will not only idenitify issues of importance to them,
but will participate with teachers to design creative solutions,
select the best solution, and help to create workable prototypes for
those solutions. Students will come to the table as partners to
review the impact of the work, and help determine if the project is,
successful enough for full implementation, or to assist in making
changes for follow-on attempts. Parents, staff and community
members will serve in the same capacities accordingly. - In this-
way our school will implement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the members of our local school

-community.

This focus on engaging students, parents/famliy members
teachers and community members is critical to development of a
culture of innovation in which alf stakeholders join together to

.| dream, design, implement and learn about new ways to view the

school experience. While our school will certainly focus on issues
that affect student achievement, the process itself of including
students in a collaborative, creative, critical thinking process wili
become part of their learning process. Students will help redesign
schoollng and learn as they doit.

Schools of innovation in Fayette County ] :nnovatlon Zone will
create a new culture for learning and support systems that will
allow them to develop customized innovation plans as derived
from implementation of the design thinking process. This process
will unify students, parent/family members, teachers and
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innovative, next
generation
learning
opportunities for all
students.

3.6 Describe how
the proposed
innovation will
better prepare
students for
coflege- and
career-readiness.

community members in authentic partnerships designed to model
collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schools in the
innovation zone will focus their design thinking work on several
broad areas:

Personalized learning...in which we will explore important
technoiogies, calendar and schedule structures, and
instructional methodologies designed to align learning
experiences to the dreams and aspirations of our students,
as well as their learning readiness in critical curriculum
areas.

Comprehensive systems of learning supports...as our
school moves toward a personalized learning environment,
learning supports will necessarily become personalized as
well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction at the time of need, and

_calendar/schedule options that extend learning time and/or .

allow for student support outside the traditional school day.

World-class knowledge and skills... with intentionality our
curriculum will meet the rigorous standards as presented in
the Kentucky Core Academic Standards, but also with the

_same mtentlonailty incorporate a focus-on next generation

fluencies (21% Century Fluency Project) and skills
(Partnership for 21" Century Skills).

Performance-based learning...we will explore authentic,
relevant learning models for our students that place them in
the community, collaborating with community members to
solve real problems with important solutions. This
problem/project-based approach will contextualize learning
and integrate content -area strands into & meaningful
fashion.

Anytime, anywhere learning...our schoaol will explore
technology to realize the goal of aliowing students-to
access learning at the time of need and location of their -
choosing. We will explore flipping traditional classroom
approaches so that students engage in instruction at home,
and access teacher assistance at school as they practice
their learning; and aligning Kentucky Core Academic
Standards to online sources so that students have a menu
of resources at their disposal.

Student voice/agency...our school will implement design
thinking as a structured process for ensuring students serve
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as authentic partners in the innovation work of the school.
Students will have the primary voices at the table as our
school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

4.1. What is the
total number and
grade fevels of
students being
" serviced by the
proposed
innovation plan?

4.2.1dentify the
tofal number of
students in special
populations and
underrepresented
- groups being
serviced by the
‘| proposed ,
innovation plan

Schools of innovation in Fayette County’s innovation Zone have
set personalizing instruction—through blended learning structures-
-as a critical focus. Personalizing instruction supports the heart of
equitable instructional programming, ensuring that every student's
work is guided not only by his/her goals and aspirations, but meets
him/her at the point of instructional need. Personalizing instruction
takes innovation schools away from the “one size fits most” type of
instruction that has failed to close achievement gaps, and moves
instead to a personalized model that targets the definition of equity
and diversity. In this way diversity isn't merely celebrated, it's
actively programmed into the planning of the school. Our school
will use the design thinking process as the vehicle for exploring
this area of innovation. '

BSMS has 637 students in grades 6-8 who will benefit from this.
Ragial balance:
* 46% White
. 37% African-American
~» 11% Hispanic .
« 0.6% Asian
"~ » - 5% other
Free-and-reduced meal qualifiers:
« 41%
Special Education Learners:
e 4%
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701 KAR 5:140, 701 KAR 5:140, Section 3(1) governs the District of innovation

Section 3(1) application process. The regulation states that implementation of
approved applications must start at the beginning of a school year
“and at least 180 days from date of submission of an application.”
Due to KDE's revised application deadline of May 1 (which is our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
beginning of the 2013-14 school year, specifically July 1, 2013.

*application specifically asks about KRS 160.345 (alternate forms of governancé). Our
school has no intention of requesting a waiver of KRS 160.345: at this point.

~ TIMELINE FOR YEAR 1 IMPLEMENTATION
July, 2013 Initial Design Thinkihg Profeésional Development

August 2013-May 2014 Design Thinking “experiences” on a bi-weekly basis

Fayette County Public Schools: Bryan Station Middle School
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School of Innovation
Plan

Eastside Technical Center and Locust Trace AgriScience Farm

This plan details how our school will improve learning through innovative _
approaches aimed at changing experiences for students. The focus of the year 1
plan is on development of a “culture of innovation” through implementation of a
design thinking process that involves all stakeholders in creative problem-
solving. Subsequent plans will evolve from the deS|gn thmklng process, and be
. developed and approved at the school level. - '

During Year 1, with a vote of 70% or more of our staff, we commit to:

-Implement a common design thinking process targeted at binding innovation schools with a
structure for systemically and creatively changing learning experiences for students. Our

- school will incorporate design thinking into our 2613-2014 Professional Development Plan,
‘and develop a plan for implementing the process systemically during the 2013-2014 school
year.

~ -Use the design thinking process to explore the i'ange of potential innovation projects and
processes in which our school could engage to radically change school experience for
students, leading to improved college/career readiness. Potential innovation projects will -
focus on one or more of the following areas: personalized learning, devefopment of a system
- of comprehensive learning supports, world-class knowledge and skills, performance- based
Iearnmg, anytime/anywhere Iearmng, and student vonce/agency

-By the end of the 2013-2014 school year we commit to development of aninnovation focus
and plan for the 2014-2015 school year, with staff approval reflected in a 70% or greater
approval.

-Use the design thinking process to develop a continuously evolving plan that is focused on
creating learning experiences based on students’ needs, teacher/student voice, and student
performance.

Fayette County Public Schools: Eastside Technical Center and Locust Trace AgriScience Farm




School Application

KDE District of Innovation

School name: Eastside Technical Center and Locust Trace AgriScience Farm

1.1. What is the
vision and mission
statement of the
school?

this, we wilf:

Mission Statement

Our mission is to create a collaborative community that ensures all
students achieve at high levels and graduate prepared to excel in
a global society.

Vision Statement

All students will graduate high school prepared for college and
careers ready o excel in a global society. In order to achieve

Foster rich and diverse Iearning experiences that
~challenge and inspire
Foster collaborative community partnerships
Foster coliaborative family partnerships
Foster a student centered.school system
. Foster a culture of caring and mutual respect that supports
lifelong learning ‘

1.2. How will
innovation status
improve the quality
of student
learning?

In many ways schools struggle to create pathways for true
innovation because of a fear of failure: when it comes to children
and their futures, we simply can’t. The paralysis that comes with
fear of failure is fronic in that schools routinely miss many, many
children, but hesitate to change too much for fear of missing even
more. .Learning for children isn't about “getting it right” every time.
In effective schools students are encouraged to experiment and
fail, early and often, as part of the learning_ process. Before the
first airplane took flight, designers learned valuable lessons from
initial attempts that didn’t work. For our school and district,
innovation status opened the conversation around what it means
to truly become a'learning community, and the notion that for
adults and students, failing often and early leads to “getting it right”
inthe end. Student learning will certainly improve as a result of a
thoughtful design process meant to model for students that failure
is good--even mandatory--in order for learning to take place.
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1.3. Provide an
overview of how
the innovation
school process
was developed.

District staff opened the innovation school process with a
presentation at a regularly scheduled administrative team meeting
in which all principals were present. At the end of the presentation
all schools were offered an opportunity to explore interests in the
project. A number of schools expressed interest, and over the
following several days district staff members “interviewed” school
leadership teams to discuss more fully what the designation meant
for participating districts and schools. During those meetings
district and school staff discussed some of the early thoughts
schools had for innovation plans, with recognition that many of the
ideas were already feasible and possible. Many schools opted out
of the project on their own, and many were eliminated based on
the range of ideas expressed during initial conversations. Based
on several factors, including passion for creating and
implementing creative changes in schools for the benefit of all
students, selected schools were approved by the district
instructional leadership team (including the Superintendent), and
“invitations” were issued to serve as the first wave of schools in
Fayette County’s “Innovation Zone.” - : - :

1.4. Explain
specific roles and
responsibilities of
design team
members.

Principal- Will act as facilitator

Administrative Deans- Coordinator at respectlve schools (fraining,
site visits, community liaison, professional development)

Counselor/Media Specual:sthommunlty Liaison- Professional
development coordinator, staff training, communtty connection and
data collection and analysis

Teachers— Tra:ners, model behavior, faculty/staff liaison

1.5. Identify
specific barriers
that currently
impact student
achievement.

1.6. Explain how
innovation status
will help the school
overcome the
barriers and/or
assist the school in
carrying out its

The biggest barrier our school faces is the public education culture
around doing “school” the way it has always been done.
Conversations about making significant changes for student

‘educational experiences are hampered by deeply preconceived

notions of how schools work. Current district and school
structures designed in the middle of the 20™ century are focused
on program implementation rathier than the learning experiences

deS|gned for students.

While the school of innovation status in itself is simply a
designation, the affirmation that our school has entered into a .
process of putting students, families, teachers and communities

together to create revolutionary change sends an important

message that, at least in our school, we are able to challenge the
status quo. Our district’s involvement in that process tells us we
have support for our work in challenging other, specific barriers
such as school calendars and “time” requirements that don’t align
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mission.

with personalized student leaming models; staffing issues in which
“the best’ teacher for a group of students isn't accessible because
of certification laws; or assessment pressure from standardized
tests that drive instructional practices, rather than immersing
students in authentic, community-based learning and assessing
their learning through performance tasks. The initial recognition
that our school is “innovation ready” enables a much more
creative, free conversation around innovation and will allow us to
develop a continuously evolving plan that is focused on creating
learning experiences based on students’ needs, student voice,
and student performance.

2.1 Describe the
process for
developing this
plan. How will the
school plan be
further developed?

-work with design thinking, district staff proposed that schools

.| assented to those minimal parameters, and took the

Once innovation schools were identified, district staff met with
principals/leadership team members to outline the application
process and to propose initial thotights about common
elements of innovation plans across all schools. During that
conversation schools agreed that a year 1 focus on
implementing a common design thinking process would bind
innovation schools with a common language and structure for
bringing stakeholders to the table and activating student,
family, teacher and community voice. Following the initial

agree to use the process to identify specific school needs,
and to agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year. Schools

“template” plan to staff members to add school-specific
activities as appropriate. '

3.1. Identify
innovative
programs, modeis
or strategies which
readily support
innovation, based
on principles of
innovation, and

student learning.

The heart of our school’s year 1 plan is to join other schools in the
FCPS Innovation Zone to implement a design thinking process
that will allow us to explore the range of potential innovation
projects and processes in which our school could engage. The
design thinking process is centered on the expectation that
problem-solving begins with a deep understanding of the
“‘customer’s” needs. In our school the customer is ultimately
students, but other legitimate customers include parents/family
members, staff members, and members of the community. The
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3.2. Identify how
the innovative
program, model or
sirategies will
improve learning
for students.

3.3. Explain how
identified
strategies will lead
fo students who
are better
prepared for
success in life and
work.

3.4 Describe how
feachers, parents,
| and community
members will be
engaged in the
decision-making of
the professional
learning
community.

| 3.6 Describe how
proposed
innovation will
result in the

_creation of . .

| rigorous,

innovative, next

| generation

- | learning

'| opportunities for all
students.

3.6 Describe how
the proposed
innovation wilf
better prepare
students for
college- and
career-readiness.

design thinking process will be used to structure ongoing, focused
conversations aimed at identifying the most critical issues for
change as identified by those groups. Important to the design
thinking process is that customer groups are not just included as
“touch points,” but serve as authentic, engaged partners in the
work. Students will not only identify issues of importance to them,
but will participate with teachers to design creative solutions,
select the best solution, and help to create workable prototypes for
those solutions. Students will come to the table as partners to
review the impact of the work, and help determine if the project is
successful enough for full implementation, or to assist in making
changes for follow-on attempts. Parents, staff and community
members will serve in the same capacities accordingly. In this
way our school will implement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the members of our local school
community.

This focus on engaging students, parents/family members,

‘teachers and community members is critical to development of a

culture of innovation in which aff stakeholders join together to
dream, design, implement and learn about new ways to view the
school experience. While our school wilt certainly focus on issues
that affect student achievement, the process itself of including
students in a collaborative, creative, critical thinking process will
become part of their learning process. Students will help redesign
schooling, and learn as they do it. ' '

Schools of innovation in Fayette County’s innovation Zone will
create a new culture for learning and support systems that will
allow.them to develop customized innovation plans as derived
from implementation of the design thinking process. This process
will unify students, parent/family members, teachers and
community members in authentic partnerships designed to model
collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schools in the
innovation zone will focus their design thinking work on several

i broad areas:

» Personalized learning...in which we will explore important
technologies, calendar and schedule structures, and
instructional methodologies designed to align learning
experiences to the dreams and aspirations of our students,
as well as their learning readiness in critical curriculum
areas. :

» Comprehensive systems of learning supports... as our
school moves toward a personalized learning environment,
learning supports will necessarily become personalized as
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well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction at the time of need, and
calendar/schedule options that extend learning time and/or
allow for student support outside the traditional school day.

» World-class knowledge and skills... with intentionality our
curriculum will meet the rigorous standards as presented in
the Kentucky Core Academic Standards, but also with the
same intentionality incorporate a focus on next generation
fluencies (21% Century Fluency Project) and skills
(Partnership for 21% Century Skills). '

» Performance-based learning...we will explore authentic,
relevant learning models for our students that place them in
the community, collaborating with community members to
solve real problems with important solutions. This
problem/project-based approach will contextualize learning
and integrate content area strands into a meaningful
fashion. - . . o o :

» Anytime, anywhere learning...our school will explore
technology to realize the goal of allowing students to
access learning at the time of need and location of their
choosing. We will explore flipping traditional classroom
approaches so that students engage in instruction at home _
and access teacher assistance at school as they practice
their learning; and aligning Kentucky Core Academic
Standards to online sources so that students have a menu
of resources at their disposal.

» Student voice/agency...our school will implement design
thinking as a structured process for ensuring students-serve
as authentic partners in the innovation work of the school.
Students will have the primary voices at the table as our
school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower . |
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

4.1. What is the Schools of innovation in Fayette County’s innovation Zone has set
total number and | personalizing instruction—through blended learning structures—as
grade levels of a critical focus. Personalizing instruction supports the heart of

students being equitable instructional programming, ensuring that every student's
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serviced by the
- proposed
innovation plan?

4.2.Identify the
fotal number of
students in special
populations and
underrepresented
groups being
serviced by the
proposed
innovation plan.

work is guided not only by his/her goals and aspirations, but meets
him/her at the point of instructional need. Personalizing instruction
takes innovation schools away from the “one size fits most” type of
instruction that has failed to close achievement gaps, and moves
instead to a personalized model that targets the definition of equity
and diversity. In this way diversity isn’t merely celebrated, it's
actively programmed into the planning of the school. Our school
will use the design thinking process as the vehicle for exploring
this area of innovation.

This will impact all students that attend Eastside Technical Center
and Locust Trace AgriScience Farm. Currently we are serving
446 sophomores through seniors.

Racial balance:

»  64% White

o 17% Affican-American _
« 16% Hispanic '

« 0.8% Asian

s 2% other
Free‘-and—réduced meat qualifiers:
. 26% |

‘Special Education learners:

« 8%

701 KAR 5:140,
Section 3(1)

701 KAR 5:140, Section 3(1) governs the District of Innovation
application process. The regulation states that implementation of
approved applications must start at thé beginning of a school year
“and at least 180 days from date of submission of an application.”
Due to KDE's revised application deadiine of May 1 (which is our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
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beginning of the 2013-14 school year, specifically July 1, 2013.

*application specifically asks about KRS 160.345 (alternate forms of governance). Our
school has no intention of requesting a waiver of KRS 160.345 at this point.

TIMELINE FOR YEAR 1 IMPLEMENTATION

May, 2013 Stakeholder Surveys and student exit interviews
July, 2013 Initial Design Thinking Professional Development

August 2013-May-2014 Design Thinking “experiences” on a bi-weekly basis
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School of Innovation
Plan

Lexington Traditional Magnet School

This plan details how our school will improve learning through innovative
approaches aimed at changing experiences for students. The focus of the year 1
plan is on development of a “culture of innovation” through implementation of a
design thinking process that involves all stakeholders in creative problem-
solving. Subsequent plans will evolve from the design thinking process and be
developed and approved at the school level.

During Year 1, with a vote of 70% or more of our staff, we commit to:

- -Implement a common design thinking process targeted at binding innovation schools with a
_ structure for systemically and creatively changing learning experiences for students. Qur
~school will incorporate design thinking into our 2013-2014 Professional Development Plan,
and develop a plan for implementing the process systemically during the 2013-2014 school .
year.

-Use the design thinking proéess to explore the range of potential'i_nnovation projects and -
processes in which our school could engage to radically change school experience for

~ students, leading to improved college/career readiness. Potential innovation projects will
focus on one or more of the following areas: personalized Iearmng, development of a system
- of comprehensive learning supports, world-class knowledge and skills, performance-based
learning, anytime/anywhere Ieamlng, and student voice/agency.

-By the end of the 2013-2014 school year we commit to development of an innovation focus
and plan for the 2014-2015 school year, with staff approval reflected ina 70% or greater
approval.

-Use the design thinking process to develop a continuously evolving plan that is focused on
creating learning experiences based on students’ needs, teacher/student voice, and student
performance.

Fayette County Public Schools: Lexington Traditional Magnet School
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School name: Lexington Traditional Magnet School (LTMS)

1.1. What is the
vision and mission
statement of the

-1 school?

Vision Statement

Lexington Traditional Magnet School will achieve a legacy of
developing young minds to utilize critical thinking skills in order to
creatively approach challenges and embrace diversity. Personal
ownership of their academic journey will assist students in
becoming self-driven learners and active members of society.
Learning at LTMS will reach outside our walls in order for students
to develop a global perspective of their future role in protecting
and improving the world in which they live.

. | Mission Statement

Leamlng is the mission of LTMS where great mlnds are developed
in Lexingtor’s School of Choice. This is achieved through the
delivery of integrated curricula rich in communication and creativity
from master teachers who seek continual self and school
improvement while providing a climate of mutual respect between
the families, the community, and the school. Students will actively
participate in their school through engaging technoloegy and arts-
enriched lessons as they grow towards academic mastery.

1.2. How will
innovafion status
improve the quality
|| of student
learning?

In many ways schools struggle to create pathways for true
innovation because of a fear of failure: when it comes to children
and their futures, we simply can't. The paralysis that comes with
fear of failure is ironic in that schools routinely miss many, many
children, but hesitate to change too much for fear of missing even
more. - Learning for children isn’t about “getting it right” every time.
In effective schools students are encouraged to experiment and
fail, early and often, as part of the learning process. Before the
first airplane took flight, designers learned valuable lessons from
initial attempts that didn’t work. For our school and district,
innovation status opened the conversation around what it means
to truly become a learning community, and the notion that for
adults and students, failing often and early leads to “getting it right”
in the end. Student iearning will certainly improve as a result of a
thoughtful design process meant to model for students that failure
is good--even mandatory--in order for learning to take place.

Fayette County Public Schools: Lexington Traditional Magnet School




KDE District of Innovation

1.3. Provide an
overview of how
the innovation
school process
was developed.

District staff opened the innovation school process with a
presentation at a regularly scheduled administrative team meeting
in which ali principals were present. At the end of the presentation
all schools were offered an opportunity to explore interests in the
project. A number of schools expressed interest, and over the
following several days district staff members “interviewed” school
ieadership teams to discuss more fully what the designation meant
for participating districts and schools. During those meetings
district and school staff discussed some of the early thoughts
schools had for innovation plans, with recognition that many of the
ideas were already feasible and possible. Many schools opted out
of the project on their own, and many were eliminated based on
the range of ideas expressed during initial conversations. Based
on several factors, including passion for creating and
implementing creative changes in schools for the benefit of all
students, selected schools were approved by the district
instructional leadership team (including the Superintendent), and

“invitations” were issued to serve as the first wave of schools in’
Fayette County’s “Innovation Zone.”

‘At our school, we introduced the concept in small, team settings

so that each person could understand what was being proposed
and ask questions. - Next, several links were sent out so that staff
members could then see what some of the possibilities looked like
in other schools that have put plans of innovation in place. Ata
faculty meeting, the design team presented a Prezi presentation to
send a thought provoking message of what this would mean for
our students at LTMS. Then, the design team separated and led
small group discussions so that staff members would feel more

| comfortable asking questions and stating what would hold them

back from answering “yes” at the vote. Finally, this initial proposal
was rolled out to staff so that they could let their voice be heard in
a vote whether or not to move forward.

1.4. Explain
specific roles and
responsibilities of
design feam
members.

‘Our design team got together to discuss the readiness survey and |,

to brainstorm what to do at the faculty meeting and how to do it
effectively. Here is what they did:

The design team presented a Prezi presentation to send a thought
provoking message of what this would mean for our students at
LTMS. Then, the design team separated and led small group
discussions so that staff members would feel more comfortable
asking questions and stating what would hold them back from
answering “yes” at the vote.

Fayette County Public Schools: Lexington Traditional Magnet School
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1.5. Identify
specific barriers
| that currently
impact student
achievement.

The biggest barrier our school faces is the public education culture
around doing “school” the way it has always been done.
Conversations about making significant changes for student
educational experiences are hampered by deeply preconceived
notions of how schools work. Current district and schoot
structures designed in the middle of the 20" century are focused
on program implementation rather than the learning experiences
designed for students.

1.6. Explain how
innovation status
will help the school
overcome the
barriers and/or
assist the school in
carrying out its
mission.

While the school of innovation status in itself is simply a
designation, the affirmation that our school has entered into a
process of putting students, families, teachers and communities

| together to create revolutionary change sends an important -

message that, at least in our school, we are able to challenge the
status quo. Our district's involvement in that process tells us we
have support for our work in challenging other, specific barriers
such as school calendars and “time” requirements that don’t align
with personalized student learning models; staffing issues in which
“the best" teacher for a group of students isn't accessible because
of certification laws; or assessment pressure from standardized
tests that drive instructional practices, rather than immersing
students in authentic, community-based learning and assessing
their leamning through performance tasks. The initial recognition
that our school is “innovation ready” enables a much more
creative, free conversation around innovation and will allow us to
develop a continuously evolving plan that is focused on creating
learning experiences based on students’ needs student voice,
and student performance

Part of our mission states that “Students will actlvely participate in
their school through engaging technology and arts-enriched

lessons as they grow towards academic mastery”. This process
| will cause us to analyze our current reality as to whether or not we
as a whole school are working together towards our mission. Itis

happening in our school but it is not a school-wide approach due
to people feeling like they haven't had leadership support in the
past or some of their ideas came up against a road block when it
came to the implementation stage along with some discipline
concerns. This will provide a platform that is designed to
allow/encourage staff, students, parents, and community members
to engage in conversations and planning to enhance student
learning. It is a commitment to a collaborative environment to
allow staff to try innovative ways to create lifelong learners who
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are actively engaged in their learning.

2.1 Describe the Once innovation schools were identified, district staff met with

process for principals/leadership team members to outline the application |
developing this | process and to propose initial thoughts about common

plan. How will the | elements of innovation plans across all schools. During that
school plan be conversation schools agreed that a year 1 focus on

further developed? | implementing a common design thinking process would bind
innovation schools with a common language and structure for
bringing stakeholders to the table and activating student,
family, teacher and community voice. Following the initial

- |-work with design thinking, district staff proposed that schools
agree to use the process to identify specific school needs,
and to agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year.. Schoois
assented to those minimal parameters, and took the
“template” plan to staff members to add school -specific:
activities as approprlate

The school plan will be further developed by setting time
aside during the teachers’ schedule that has already been
assigned.- For example, two team meetings.a month will be
set aside for planning and discussion for the innovation pian.’
| We wili also be inviting teachers in during the summer to
provide their input, do some training, and begin to shape our
plan and give a direction for the school year planning
process.  We already have a nighta month called Parent
University where we will have innovation conversations and
-input from our parents. Again, it will not be anything in
addition to the teachers work load already but redefining the
"1 purpose for our work. For our students' feedback, we are
going to incorporate their part into the Academic Leadership
that meets 30 minutes daily. We will modify the monthly
lesson plans for this class to incorporate their voice in the
innovation discussion. One faculty meeting a month will be
geared towards this work. With these strategies being put in
place, we will be ready for the first phase of our plan being
implemented during the 2014-2015 school year.
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3.1. Identify
innovative
programs, models
or strategies which
readily support
innovation, hased
on principles of
innovation, and
student learning.

3.2. Identify how
the innovative
program, model or
strategies will
improve learning
for students.

3.3. Explain how
identified
strategies will lead
fo students who
are better
prepared for
success in life and
work. o '

| 3.4 Describe how
teachers, parents,
and communily
‘members will be
engaged in the
decision-making of
the professional
learning
community.

3.5 Describe how
proposed
innovation will
result in the
creation of
rigorous,

-thinking process is that customer groups are not just included as .

 but will participate with teachers to design creative solutions,

The heart of our school’s year 1 plan is to join other schools in the
FCPS Innovation Zone to implement a design thinking process
that will allow us to explore the range of potential innovation
projects and processes in which our school could engage. The
design thinking process is centered on the expectation that
problem-solving begins with a deep understanding of the
“‘customer's” needs. In our school the customer is ultimately
students, but other legitimate customers include parents/family
members, staff members, and members of the community. The
design thinking process will be used to structure ongoing, focused
conversations aimed at identifying the most critical issues for
change as identified by those groups. Important to the design

“touch points,” but serve as authentic, engaged partners in the
work. Students will not only identify issues of importance to them,.

select the best solution, and help to create workable prototypes for
those solutions. Students will come to the table as partners to
review the impact of the work, and help determine if the project is
successful enough for full implementation, or to assist in making
changes for follow-on attempts. Parents, staff and community
members will serve in the same capacities accordingly. In this
way our school will implement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the'members of our local school .
community.

This focus on engaging students, parents/family members,
teachers and community members is critical to development of a
culture of innovation in which afl stakeéholders join together to
dream, design, implement and learn about new ways to view the
school experience. While our school will certainly focus on issues
that affect student achievement, the process itself of including
students in a collaborative, creative, critical thinking process will
become part of their learning process.  Students will help redesign
schooling, and learn as they do it.

Schools of innovation in Fayette County’s innovation Zone will
create a new culture for learning and support systems that will
allow them to develop customized innovation plans as derived
from implementation of the design thinking process. This process
will unify students, parent/family members, teachers and
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innovative, next
generation
learning
opportunities for all
students.

3.6 Describe how
the proposed

1 innovation will
better prepare
students for
college- and
career-readiness.

community members in authentic partnerships designed to model
collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schools in the
innovation zone will focus their design thinking work on several
broad areas:

Personalized learning...in which we will explore important
technologies, calendar and schedule structures, and
instructional methodologies designed to align learning
experiences to the dreams and aspirations of our students,
as well as their learning readiness in critical curriculum
areas.

Comprehensive systems of learning supports...as our
school moves toward a personalized |learning environment,
learning supporis will necessarily become personalized as
well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction at the time of need, and

. -calendar/schedule options that extend learning time and/or

allow for student support outside the traditional school day.

World-class knowledge and skills... with intentionality our -
curriculum will meet the rigorous standards as presented in
the Kentucky Core Academic Standards, but also with the
same !ntentlonahty incorporate a focus on next generation
fluencies (21% Century Fluency Project) and skills
(Partnership for 21% Century Skills).

Performance-based Iearmng...we will explore authentic,
relevant learning models for our students that place them in
the community, collaborating with community members to
solve real problems with important solutions. This’
problem/project-based approach will contextualize Iearnlng
and integrate content area strands into & meaningful
fashion.

Anytime, anywhere learning...our school will explore

technology to realize the goal of allowing students to

-access learmning at the time of need and location of their

choosing. We will explore flipping traditional classroom
approaches so that students engage in instruction at home,
and access teacher assistance at school as they practice
their learning; and aligning Kentucky Core Academic
Standards to online sources so that students have a menu
of resources at their disposal.

Student voice/agency...our school will implement design
thinking as a structured process for ensuring students serve
as authentic partners in the innovation work of the school.
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Students will have the primary voices at the table as our
school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

4.1. What is the
total number and
1 grade levels of -
-| students being
serviced by the

| proposed -
innovation plan?

4.2.ldentify the
total number of

| students in special
populations and
underrepresented
groups being
serviced by the
proposed
innovation plan.

Schools of innovation in Fayette County’s innovation Zone have
set personalizing instruction—through blended learning structures-
-as a critical focus.” Personalizing instruction supports the heart of -
equitable instructional programming, ensuring that every student’s
work is guided not only by his/her goals and aspirations, but meets
him/her at the point of instructional need. Personalizing instruction
takes innovation schools away from the “one size fits most” type of
instruction that has failed to close achievement gaps, and moves
instead to a personalized model that targets the definition of equity
and diversity. In this way diversity isn’t merely celebrated, it's
actively programmed into the planning of the school. Our school
will use the design thinking process as the vehicle for exploring
this area of innovation.

LTMS has 680 students in grades 6-8 who will benefit from this.
We have a diverse population because we pull from aimost every
elementary school in the district. Below is our ethnic balance as of
October 2012:

Racial balance. :

. 45% White

. 41:% African-American

» 7% Hispanic

s 2% Asian -

« 5% other
Free-and-reduced meal qualifiers:

« 59%
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English language learners:
¢ 5%

Special Education learners:
e 6%

701 KAR 5:140, 701 KAR 5:140, Section 3(1) governs the District of Innovation
Section 3(1) application process. The regulation states that implementation of
‘ approved applications must start at the beginning of a school year
“and at least 180 days from date of submission of an application.”
Due.to KDE's revised application deadline of May 1 (which is our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
beginning of the 2013-14 school year, specifically July 1, 2013. .

appllcataon specifically asks about KRS 160 345 (alternate forms of govemance) Our
school has no intention of requesting a waiver of KRS 160. 345 at this point.

TIMELINE FOR YEAR 1 IMPLEMENTATION

Currently, we have some funds available to continue-work on building solid PLC -

- foundations within our school. Therefore, we are in a position fo have some designing
sessions this year. So, we will invite téachers who are interested in beginning this work
as soon as the end of March. In July, teachers will be invited to attend a couple of
professional development days to continue the design thinking planning and training

‘process. [tison a voluntary basis and if people cannot attend in July we will set aside

time during the professional development non flex days to do additional design thinking
training as well.
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During the 2013-2014 school year, we will have different options for our design thinking
process. For staff members, we will incorporate the work into our schedule we already
follow but freeing up time for staff to focus on this continual process.

1. One of our faculty meetings each month will focus on design thinking.

= We can invite key members from our community to work alongside
us. i.e Transylvania, The Lyric, etc.

2. At least two team meetings a month will be geared towards team design
thinking.

3. A standing agenda item on the monthly department meetings will be
design thinking.

4. Parent University will have a small group session geared tdwards design
thinking.

- 5.. Academic Leadership class will incorporate lessons/discussions where
students will be included in design thinking.

6. Anyone who wants to attend some WWBCC and MLNA community
meetings can include our community in the design thinking.

We will set aside a great deal of time for staff members, students, parents and -
community members to be a part of this exciting process Hopefully by incorporating
the opportunities into what we already do more parents and community members w1]|
see it as an opportunity to contribute.
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School of Innovation
Plan

Mary Todd Elementary School

This plan details how our school will improve learning through innovative approaches
aimed at changing experiences for students. The focus of the year 1 planis on
development of a “culture of innovation™ through impler_nentation 'of a design thinking
process that involves all stakeholders in creative problem-solving. Subsequent plans
will evolve from the design thinking process, and be developed and approved at the -
school level:

During Year 1, with a vote of 70% or more of our staff, we commit to:

-Implement a common design thinking process targeted at binding innovation schools with a structure
for syétemically and creatively changing learning experiences for students. Our school will
incorporate design thinking into our 2013-2014 Professional Development Plan, and develop a plan
" for lmplementmg the process systemicalily during the 2013-2014 school year. :

-Use the design thinking process to explore the range of potential innovation prdjects and processes
"in which our school could engage to radically change school experience for students, leading to
improved college/career readiness. Potential innovatioﬁ projects will focus on one or more of the
fo!lowmg areas: personahzed learning, development of a system of comprehensive learning supports,
world-class knowledge and skiils, performance-based Iearmng, anyttme/anywhere learning, and
Astudent vonce/ agency.

-By the end of the 2013-2014 school year we commit to development of an innovation focus and plan
for the 2014-2015 school year, with staff approval reflected in a 70% or greater approval.

-Use the design thinking process to develop a continuously evolving plan that is focused on creating
learning experiences based on students’ needs, teacher/student voice, and student performance.
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School name: Mary Todd Elementary School

1.1. What is the
vision and mission

Mission Statement: Excellence for all in academics,
wellness and citizenship.

statement of the
schoof?
' Belief Statements:
We believe all children can be successful learners and that
learning promotes future success in school and life.
Wae helieve this can best be accomplished by:
Schools, parents, and students working fogether to
create a posmve and safe leaming envircnment.
Havmg hlgh expectatlons S0 that all students can reach
their potential. .
Helping students overcome obstacles that prevent them
from doing their best.
Providing many experiences that broaden our chlldren s
honzons .
We believe the primary purpose of schools is to create challenging,
meanlngfuf and developmentaliy approprlate work for every student
‘every day. :
We believe that students, families, educators, and the community share
in the responsibility for leaming results.
1.2. How will In many ways schools struggle to create pathways for true innovation
innovation status because of a fear of failure: when it comes to children and their futures,
improve the quality | We simply can’t. The paralysis that comes with fear of failure is ironic in
of student Jearning? that schools routinely miss many, many children, but hesitate to change

too much for fear of missing even more. Learning for children isn’t about
“getting it right” every time. In effective schools students are .
encouraged to experiment and fail, early and often, as part of the
learning process. Before the first airplane took flight, designers learned
valuable lessons from initial attempts that didn't work. For our school
and district, innovation status opened the conversation around what it
means to truly become a learning community, and the notion that for
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adults and students, failing often and early leads to “getting it right” in the
end. Student learning will certainly improve as a resuit of a thoughtful
design process meant to model for students that failure is good--even
mandatory--in order for learning to take place.

The results of innovation design are infinite in breadth and scope. This is
the path which will give us the freedom to close gaps, and equalize
access to experiences, language, opportunity, fechnology,
transportation, the community, higher education and the world. With our
students, families, staff and community working together we CAN
prepare studenis for future demands, and as we raise the child we raise
up the entire family. In this paradigm students have the opportunity to
shift from exirinsic to intrinsic motivation,

1.3. Provide an
overview of fiow the
innovation school
process was
developed.

District staff opened the innovation school process with a presentation at
a regularly scheduled administrative team meeting in which all principals
were present. At the end of the presentation all schools were offered an
opportunity toc explote interests in the project. A number of schools
expressed interest, and over the following several days district staff
members “interviewed” school leadership teams ta discuss more fully
what the designation meant for participating districts and schools.

During those meetings district and school staff discussed some of the
early thoughts schools had for innovation plans, with recognition that
many of the ideas were already feasible and possible. Many schools
opted out of the project on their own, and many were eliminated based -
on the range of ideas expressed during initial conversations. Based on
several factors, including passion for creating and implementing creative
changes in schools for the benefit of all students, selected schools were
approved by the district instructional leadership team (including the
Supérintendent), and “invitations” were issued to serve as the first wave
of schools in Fayette County’s “Innovation Zone.” :

Mary Todd staff and students have been engaged in conversat:on about

‘how to literally “blow up” the educational process here: These

conversations predated the School of Innovation process. It is clear to us
that we must change in a big way for the benefit of our students,

families, community and school We WANT to.be the change we want to
see in the world! : : :

When this opportunity presented itself, we expanded the conversation to
more staff, more students and parents. To introduce the innovative
school concept we first had our staff complete an activity where they
recorded their favorite learning memory from their childhood. This
provided a very personal basis to jumpstart the conversation. The
mermories united our staff in the importance of doing rather than hearing,
actively experiencing rather than passively viewing, learning which was
the antithesis of “one size fits all.”! Tears were shed during the sharing of
these memories. It provided a glaring lens to our current practice; what
will our students favorite memory be?7?7?

Fayette County Public Schools: Mary Todd EIerhentary School
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Next, all staff members generated their top ten list for change. These
were synthesized, summarized and shared so that priority areas could
be determined. This application was completed as a group process, sent
out for review with the rest of the staff for edits, and redistributed until
judged worthy.

Further, our teachers arranged a meeting with district staff from FCPS to
receive further education on this process and what it means for our
district and school.

Everyone is motivated by the challenge and opportunity!

1.4. Explain specific
roles and
responsibilities of
design tearn
members.

Design team members facilitated the process by synthesizing data,
organizing information, generating ideas, recording ideas and concerns,
working with students, talking with parents and community members,
and completing the application. In the future we envision the following
expanded roles for our design team members:

1.) marketing, community liaison, securing community partners

2.) Teacher/Parent: communicate with parents and families. Integrate
PTA toinclude students through the formatnon ofa - '
parent/teacher/student association,

{Maybe two groups...parent groups)
3.) Student leadership coordinator, with
grade level representatives,
redesigned Student council

'4.)District liaison

5.)Customer service representatlve

6.)Administrative assistant

7Student (s) representative

Further ideas: '

Decisions regarding personnel and roles, integrating supplemental

| duties to this process, rethinking feadersh;p team 'vs. design, team;

establishing incentives (both monetary and non-monetary incentives),
rethinking specials to accommodate expanded collaboration time
between and across grade levels, and in school or out of school
scheduling so that teachers are free weekly to innovate.

1.5. Identify specific
barriers that
currently impact
student

The biggest barrier our school faces is the public education culture
around doing “school” the way it has always been done. Conversations
about making significant changes for student educational experiences
are hampered by deeply preconceived notions of how schools work.

-Current district and school structures designed in the middle of the 20"

century are focused on program implementation rather than the learning

Fayette County Public Schools: Mary Todd Elementary School
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achievement.

1.6. Explain how
innovation status will
help the school
overcome the
barriers and/or
assist the school in
carrying out its
mission.

experiences designed for students.

While the school of innovation status in itself is simply a designation, the
affirmation that our school has entered into a process of putting
students, families, teachers and communities fogether to create
revolutionary change sends an important message that, at least in our
school, we are able to challenge the status quo. Our district’s
involvement in that process tells us we have support for our work in
challenging other, specific barriers such as school calendars and “time”
requirements that don't align with personalized student learning models;
staffing issues in which “the best” teacher for a group of students isn't
accessible because of certification laws; or assessment pressure from
standardized tests that drive instructional practices, rather than
immersing students in authentic, community-based learning and
assessing their learning through performance tasks. The initial
recognition that our school is “innovation ready” enables a much more
creative, free conversation around innovation and will allow us to
develop a continuously evolving pian that is focused on creating learning
experiences based on students needs, student voice, and student
performance.

Each decision made must revolve around calculating the best
investment of student time fo obtain the biggest payoff. Our population
must learn o master the core content but in addition we must teach
resilience, determination, pride, work ethic, hope, and belief in self to
rise above the challenges each student faces.

Our families face systemic barriers around mental health, basic needs,
resources, nutrition, housing, transportation, and language barriers.
Subsequently our students arrive at school lacking social and academic
readiness skills that are commensurate with their more advantaged
peers. Without intensive time and appropriate instruction, this gap
widens through the years. This innovation project permits creative
solutions that are problem specific, and unrestricted by conventional
thinking. - R - R

2.1 Describe the
process for ,
developing this plan.
How will the school
plan be further
developed?

Once innovation schools were identified, district staff met with
principals/leadership team members to outline the application
process and o propose initial thoughts about common elements of
innovation plans across all schools. During that conversation
schools agreed that a year 1 focus on implementing a common
design thinking process would bind innovation schools with a
common language and structure for bringing stakeholders to the
table and activating student, family, teacher and community voice.

Fayette County Public Schools: Mary Todd Elementary School
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Following the initial work with design thinking, district staff
proposed that schools agree to use the process to identify specific
school needs, and to agree to implement at least one significant
innovation initiative beginning in the 2013-2014 school year.
Schools assented to those minimal parameters, and took the
“template” plan to staff members to add school-specific activities as
appropriate.

3.1. Identify
innovative
programs, models
or strategies which
readily support
innovation, based
on principles of

't innovation, and
student learning.

3.2. Identify how

| the innovative

program, model or

strategies will

improve learning
for students.

3.3. Explain how
identified
strategies will lead -
fo students who

| are better
prepared for
success in life and

| work.

3.4 Describe how

teachers, parents,

and community
members will be
engaged in the
decision-making of
the professional

The heart of our school’s year 1 plan is to join other schools in the FCPS
Innovation Zone to implement a design thinking process that will aliow
us to explore the range of potential innovation projects and processes in
which our school could engage. The design thinking process is centered
on the expectation that problem-solving begins with a deep
understanding of the “customer’s” needs. In our school the customer is

“ultimately students, but other Iegltlmate customers include parents/family

members, staff members, and members of the community. The design
thinking process will be used to structure ongoing, focused
conversations aimed at identifying the most critical issues for change as
identified by those groups. Important to the design thinking process is

. that customer groups are not just included as “touch points,” but serve

as authentic, engaged partners in the work. Students will not only
identify issues of importance to them, but will participate with teachers to
design-creative solutions, select the best solution, and help to create
workable prototypes for those solutions. Students will come 1o the table
as partners 1o review the impact of the work, and help determine if the
project is successful enough for full implementation, or to assist in
making changes for follow-on attempts. Parents, staff and community -

‘members will serve in the same capacities accordingly.” In this way our

school will implement a strategy common to all innovation schools in the
district, but will target further development of the plan by activating
voices of the members of our local school commumty

Thls focus on engagmg students parentsffamily members teachers and :
community members is critical to development of a culture of innovation
in which all stakeholders | Jom together to dream, design, implement and
learn about new ways to view the school experience. While our school
will certainly focus on issues that affect student achievement, the

process itself of including students in a collaborative, creative, critical
thinking process wilt become part of their learning process.. Students will
help redesign schocling, and learn as they do it.

Schools of innovation in Fayette County’s innovation Zone will create a
new culture for learning and support systems that will allow them to
develop customized innovation plans as derived from implementation of
the design thinking process. This process will unify students,

Fayette County Public Schools: Mary Todd Elementary School
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learning
community.

3.5 Describe how
proposed
innovation will
result in the
creation of
rigorous,
innovative, next
generalion
learning
opportunities for all
students.

3.6 Describe how
the proposed
innovation wilf
better prepare
students for .-
college- and
careerreadiness. -

parent/family members, teachers and community members in authentic
partnerships designed to model collaborative, creative problem solving.
While over time our school will certainly look unlike other schools, all

' schools in the innovation zone will focus their design thinking work on

several broad areas:

Personalized learning...in which we will explore important
technologies, calendar and schedule structures, and instructional
methodologies designed to align learning experiences to the
dreams and aspirations of our students, as we]l as their learning
readiness in critical curriculum areas.

Comprehensive systems of learning supports...as our school
moves toward a personalized learning environment, learning
supports will necessarily become personalized as well. Qur
school will explore options related to certification and staffing,
technologies suitable for providing students additional instruction
at the time of need, and calendar/schedule options that extend
learning time and/or allow for student support outside the
traditional scheool day.

World-class knowledge and skills...with lntentionallty our .
curriculum will meet the rigorous standards as presented in the
Kentucky Core Academic Standards, but also with the same
intentionality incorporate a focus on next generation fluencies

(21° Century Fluency Project) and skills (Partnership for 21%

Century Skills).

Performance-based learning...we will explore authentic,
relevant learning models for our students that place them in the

community, collaborating with community members to solve real

problems with important solutions. This problem/project-based
approach will contextualize learning and integrate content area
strands into a meaningful fashion.

Anytime, anywhere learning...our school will explore
technology to realize the goal of allowing students to access
learning at the time of need and location of their choosing. We
will explore flipping traditional classroom approaches so that
students engage in instruction at home, and accessteacher

- assistance at schoo! as they practice their learning; and aligning

Kentucky Core Academic Standards to online sources so that
students have a menu of resources at their disposal.

Student voice/agency...our school will implement design
thinking as a structured process for ensuring students serve as
authentic partners in the innovation work of the school. Students
will have the primary voices at the table as our school dreams of
better ways to help themn achieve their goals and aspirations,
Design thinking will also empower teachers to think creatively
about their work, and to develop effective, practical solutions for
the barriers they face.

Fayette County Public Schools: Mary Todd Eiementary School
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4.1. What is the
total number and
grade levels of
students being
serviced by the
proposed
innovation plan?

4.2 Identify the
total number of
students in special
populations and
underrepresented
groups being
serviced by the
proposed
innovation plan.

Schools of innovation in Fayette County’s innovation Zone have set
personalizing instruction—through blended learning structures--as a
critical focus. Personalizing instruction supports the heart of equitable
instructional programming, ensuring that every student's work is guided
not only by his/fher goals and aspirations, bui meets him/her at the point
of instructional need. Personalizing instruction takes innovation schools
away from the “one size fits most” type of instruction that has failed to
close achievement gaps, and moves instead 10 a personalized model
that targets the definition of equity and diversity. In this way diversity
isn't merely celebrated, it's actively programmed into the planning of the
school. Qur school will use the design thinking process as the vehicle
for exploring this area of innovation.

Our program goal is to impact all of our students (437) at all grade
levels, Early Start thru 5® grade. We intend fo pilot project based
learning with small groups of students across grade levels beginning in

'| the Fall of 2013 and to use the data gathered from those groups to

determine next steps in using the strategy in a more widespread way in
2014. ' '

‘ Racial baiance: .

« 36% White
.. 39% African-American
o 19% Hispanic
» 0.5% Asian |
"« 5%other
Free-and-reduced meal qualifié'rs:
e - B62%

Special Education learners:

s 8%

Fayette County Public Schools; Mary Todd Elementary School
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701 KAR 5:140, 701 KAR 5:140, Section 3(1) governs the District of Innovation
Section 3(1) application process. The regulation states that implementation of
approved applications must start at the beginning of a school year
“and at least 180 days from date of submission of an application.”
Due to KDE’s revised application deadline of May 1 (which is our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
beginning of the 2013-14 school year, specifically July 1, 2013.

rapplication specifically asks about KRS 160.345 (alternate forms of governance). Cur
school has no intention of requesting a waiver of KRS 160.345 at this point.

' TIMELINE FOR YEAR 1 IMPLEMENTATION

See attached i‘able

Fayette County Public Schools: Mary Todd Elementary School
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School of Innovation Plan

School for the Creative and Performing Arts -
Bluegrass(SCAPA)

This plan details how our school will improve learning through innovative approaches
aimed at changing experiences for students. The focus of the year 1 plan is on
development of a “culture of innovation” through implementation of a design thinking
process that involves all stakeholders in creative problem-solving. Subsequent plans
will evolve from the desngn thmkmg process and be developed and approved at the
school level.

During Year 1, with a vote of 70% or more of our staff, we commit to:.

-Implement a common design thinking process targeted at binding innovation schools with a
structure for systemically and creatively changing learning experiences for studénts. Our school
will incorporate design thinking into our 2013-2014 Professional Development Plan, and develop a
plan for implementing the process systemically during the 2013-2014 school year.

-Use the design thinking process to explore the range of potential innovation projects and
processes in which our school ceuld engage to radically change school experience for students,
leading to improved college/career readiness. Potential innovation projects will focus on one or
more of the following areas: personalized learning, development of a system of comprehensive

. learning supports, world-class knowledge and skills, performance-based Iearnmg,
anytime/anywhere léarning, and student voice/agency.

- -By the end of the 2013-2014 school year we commit to development of an innovation focus and
plan for the 2014-2015 school year, with staff approval reflected in a 70% or greater approval,

-Use the design thinking process to develop a continuously evolving plan that is focused on creating
- learning experiences based on students’ needs, teacher/student voice, and student performance.

Féye_tte County Public Schools: School for the Creative and Performing Arts - Bluegrass
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School Application

School name: School for the Creative and Performing Arts — Bluegrass (SCAPA)

| 1.1. What is the WE BELIEVE that young people with an excitement for

vision and mission the arts should have the opportunity and encouragement
statement of the to develop not only a variety of artistic skills, but also their
school? creativity, self-expression, academic potential, intellectual

insight, moral character, and sense of community
responsibility.

WE BELIEVE that sound artistic training, discipline and
exposure 1o the arts help build the qualities of character,
judgment, insight and sensitivity so important to good -
citizenship and to a rewarding llfe in any vocatlon the
student might choose. -

THE MISSION of the School for the Creative and
Performing Arts is to provide an education for students
who are especially talented or interested in the arts.
SCAPA provides all students the-opportunity to develop
to their fullest potential within a fine arts setting. A solid

- academic foundation is provided and respect for cultural
diversity is instilled. The community will gain artists,
advocates of the arts, and valued contributors to society
as these students make their careers and life choices.

1 1.2. How will In many ways schools struggle to create pathways for true
innovation status innovation because of a fear of failure: when it comeés to children-
| improve the quality and their futures, we S|mpiy can't. The paralysis that comes with
; o ' fear of failure is ironic in that schools routinely miss many, many
of student

o children, but hesitate to change too much for fear of missing even
le_ar ning: more. Learning for children isn't about "getting it right” every time.
In effective schools, students are encouraged to experiment and
fail, early and often, as part of the learning process. Before the
first airplane took flight, designers learned valuable lessons from
initial attempts that didn’t work. For our school and district,
innovation status opened the conversation around what it means
to truly become a learning community, and the notion that for
adults and students, failing often and early leads to “getting it right”
in the end. Student learning will certainly improve as a result of a
thoughtful design process meant to model for students that failure
is good--even mandatory--in order for learning to take place.

Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass
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As a school of innovation, SCAPA will be a place of memorable
academic and artistic performance experiences where the
spotlight of knowledge and understanding shines on the student.
Our student-centered and student-directed classrooms will actively
engage our learners in real-world, authentic iearming projects
driven by the 21* century skills of critical thinking, problem solving,
communication, and collaboration. These project-based,
interdisciplinary, holistic classrooms are designed with
uninterrupted blocks of time to promote depth of understanding,
not mere coverage of content. True classrooms of the community,
they will collaborate both within our building and without to make
connections with the past and present in building the future.

Within this context, students’ perspectives will broaden and their
willingness and ability to work cooperatively with others in groups
will grow, laying the foundation for useful, future contributions in

society.
1.3. Provide an District staff opened the innovation school process with a
overview of how presentation at a regularly scheduled administrative team meeting
the innovation . in which all principals were present. At the end of the presentation
schoof process all schools were offered an opportunity to explore interests in the
was developed. project. A number of schools expressed interest, and over the

following several days district staff members “interviewed” school
leadership teams to discuss more fully what the designation meant
for participating districts and schools. During those meetings
district and school staff discussed some of the early thoughts
schools had for innovation plans, with recognition that many of the
|| ideas were already feasible and possible. Many schools opted out
of the project on their own, and many were eliminated based on .
the range of ideas expressed during initial conversations. Based
on several factors, including passion for creating and
implementing. creative changes in schools for the benefit of all
students, selected schools were approved by the district _
instructional leadership team (including the Superintendent), and

“invitations” were issued to serve as the first wave of schools | in
Fayette County’s “Innovation Zone.”

‘A Q&A session was conducted with' SCAPA’s faculty in late March
and the consensus of the group was an enthusiastic “proceed”
| with many asking “how qwckly can we get started?”

1.4. Explain Beth Randolph (Pnnmpal)
specific roles and
responsibilities of
design team

| members.

Carla Pleasant (Gifted and Talented Facilitator)
Bonnie Conaway (integration Representative)

Nancy Campbell (Arts Team Representative)

Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass
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Alberta Labrillazo (Arts Team Representative)

Andrea Stang (Arts Team Representative)

Rebecca Stephenson (Arts Team Representative)

Sherrie Graham- Greene (Special Teachers Representative)
Karen Stayton (Special Teachers Representative)

Eva Aldridge (Language Arts Representative)

Devon Onkst (Math Representative)

Karen Joly (World Language Representative)

Ashlie Arkwright (Science Representative)

Pauta Garr (Middle School Representative)

Kelly Gunn {Elementary Team Representative)

-Each representative is responsible for two-way communication
‘with the group they represent. Additionally, the representatives

assist group members in making connections with the SOl Team
for further. project development and implementation of the 21Sl
century skilfs.

1.6. Identify
specific barriers
that currently
impact student
achievement.

' 1.6. Explain how
innovation status
will help the school
overcome the
barriers and/or
assist the school in
carrying out ifs
mission.

The biggest barrier our school faces is the public education culture
around doing “school” the way it has always been done.
Conversations about making significant changes for student
educational experiences are hampered by deeply preconceived
notions of how schools work. Current district and schoot

structures designed in the middle of the 20™ century are focused

on program implementation rather than the learning experiences
designed for students.

While the school of innovation status in itself is simply a
designation, the affirmation that our school has entered into a

process of putting students, families, teachers and communities

together to create revolutionary change sends an important
message that, at least in our school, we are able to challenge the
status quo. Our district's involvement in that process tells us we
have support for our work in challenging other, specific barriers
such as school calendars and “time” requirements that don't align
with personalized student learming models; staffing issues in which
“the best” teacher for a group of students isn’t accessible because
of certification laws; or assessment pressure from standardized
tests that drive instructional practices, rather than immersing
students in authentic, community-based iearning and assessing

Fayette County Public Schoals: School for the Creative and Performing Arts - Bluegrass
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their learning through performance tasks. The initial recognition
that our school is “innovation ready” enables a much more
creative, free conversation around innovation and will allow us to
develop a continuously evolving plan that is foeused on creating
learning experiences based on students needs, student voice, and
student performance.

SCAPA frequently experiences barriers to success, but being a
school of innovation will lift some of those barriers allowing student
progress to flourish. All SCAPA students have been identified as
being gifted and/or talented in at least one arts area. Working to
connect the students’ gifts and talents with the community, SCAPA
regularly invites professional artists and craftspeople to perform
and/or work with students in an arts area. As a school of
innovation we will have more freedom and expectation to do this
routinely, freeing up some of the confines of educational
certification. Another barrier that will be less restrictive as a school
of innovation is our bell schedule. As a school of innovation, we
will be able to designate uninterrupted blocks of time for project

- .| work, leaving students the time needed to truly engage in their
“exploration and leaming. Similarly, our part-time staff will
hopefully have more flexibility to work with our students when
needed instead of on the current strict timetable. Effective
communication is always a vital component to any project or
program. Being an innovative school will necessitate that we

| disseminate timely and effective information about our programs to
all stakeholders. Finally, as a school of innovation, our school
could conceivably be in a more favorable position to be eligible for
grants. This would give us access to some much-needed funds

| for supplies and materials and potentially for some large grants to
assist in raising capital for our performing arts center. Being a
school of innovation, holds much promise for lifting barriers, thus -
leading the way for better 21% century skill development and more
comprehensive student-learning,

2.1 Describe the Once innovation schools were identified, -district staff met.with

process for principals/leadership team members to cutline the application
developing this process and to propose initial thoughts about common

plan. How will the | elements of innovation plans across all schools. During that.
school plan be conversation schools agreed that a year 1 focus on

further developed? | implementing a common design thinking process would bind
innovation schools with a common language and structure for
bringing stakeholders to the table and activating student,

Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass
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family, teacher and community voice. Following the initial
work with design thinking, district staff proposed that schools
agree to use the process to identify specific school needs,
and to agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year. Schoois
assented to those minimal parameters, and took the
“template” plan to staff members to add school-specific
activities as appropriate.

3.1. Identify
innovative
programs, models
or strategies which
readily support
innovation, based

| on principles of
innovation, and
student learning.

3.2. Identify how
the innovative
program, model or
strategies will
improve learning
for students.

3.3. Explain how
identified '
strategies will lead

to students who
are better '
prepared for
success in'life and
work.,

3.4 Describe how
teachers, parents,
and community
members will be
engaged in the
decision-making of
| the professional
learning

The heart of our school’s year 1 plan is to join other schools in the
FCPS Innovation Zone to implement a design thinking process
that wil allow us to explore the range of potential innovation
projects and processes in which our school could engage. The
design thinking process is centered on the expectation that
problem-solvmg begins with a deep understanding of the
‘customer’s” needs. In our school the customer is ultimately
students, but other legitimate customers include parents/family

‘members, staff members, and members of the community. The -

design thinking process will be used to structure ongoing, focused
conversations aimed at identifying the most critical issues for
change as identified by those groups. Important to the design
thinking proce,ss is that customer groups are not just included as
“touch points,” but serve as authentic, engaged partners in the
work. Students will not only identify issues of importance to them,
but will participate with teachers to design creative solutions,
select the best solution, and help to create workable prototypes for
those solutions. Students will come to the table as partners o
review the impact of the work, and help determine if the project is
successful enough for full |mplementat|on or to assist in making
changes for follow-on attempts. Parents, staff and community
members will serve in the same capacities accordingly. In this
way our school will implement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the members of our local school

‘community.

| This focus on engaging students, parents/family members,

teachers and community members is critical to development of a
culture of innovation in which aff stakeholders join together to
dream, design, implement and learn about new ways to view the
school experience. While our school will certainly focus on issues
that affect student achievement, the process itself of including
students in a collaborative, creative, critical thinking process will

- Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass
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community.

| 3.5 Describe how
proposed
innovation will
result in the
creation of
rigorous,
innovative, next
generation
learning
opportunities for all
students.

3.6 Describe how
the proposed
innovation will
better prepare
students for
college- and
career-readiness. -

become part of their learning process. Students will help redesign
schooling, and learn as they do it.

Schools of innovation in Fayette County’s innovation Zone will
create a new culture for learning and support systems that will

allow them to develop customized innovation plans as derived

from implementation of the design thinking process. This process
will unify students, parent/family members, teachers and

.| community members in authentic partnerships designed to model

collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schools in the
innovation zone will focus their design thinking work on several
broad areas:

» Personalized learning...in which we will explore important
technologies, calendar and schedule structures, and
instructional methodologies designed to align learning
experiences to the dreams and aspirations of our students;
as well as their learning readiness in critical curriculum
areas. _

« Comprehensive systems of learning supports._.as our
school moves toward a personalized learning environment,
learning supports will necessarily become personalized as
well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction at the time of need, and
calendar/schedule options that extend learning time and/or
allow for student support outside the traditional school day.

= World-class knowledge and skills...with intentionality our
curriculum will meet the rigorous standards as presented in
the Kentucky Core Academic Standards, but also with the
same intentionality incorporate a focus on next generation
fluencies (271 Century Fluency Project) and skllls
(Partnership for 21% Century Skills).

« 'Performance-based learning...we will explore authentic,
~ relevant learning models for our students that place them in
the community, collaborating with community members to
solve real problems with important solutions. This
problem/project-based approach will contextualize learning
and integrate content area strands into a meaningful
fashion.

» Anytime, anywhere learning...our school will explore
technology to realize the goal of allowing students to
access learning at the time of need and location of their
choosing. We will explore flipping traditional classroom
approaches so that students engage in instruction at home,
and access teacher assistance at school as they practice

Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass
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their learning; énd aligning Kentucky Core Academic
Standards to online sources so that students have a menu
of resources at their disposal.

» Student voice/agency...our school will implement design
thinking as a structured process for ensuring students serve
as authentic partners in the innovation work of the school.
Students will have the primary voices at the table as our
school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

4.1. What is the Schools of innovation in Fayette County's innovation Zone have

total number and | set personalizing instruction—through blended learning structures-

grade levels of -as a critical focus. Personalizing instruction supports the heart of

students being equitable instructional programming, ensuring that every student's

serviced by the work is guided not only by his/her goals and aspirations, but meets

proposed him/her at the point of instructional need. Personalizing instruction

innovation plan? takes innovation schools away from the “one size fits most” type of
' 42 Identify the instruction that has failed to close achievement gaps, and moves .

instead to a personalized model that targets the definition of equity

fsotﬁ;”gfae;;gcial and diversity. In this way diversity isn’t merely celebrated, it's

| populations and - actively programmed into the planning of the school. Our school
underrepresented will use the design thinking process as the vehicle for explonng
groups being this area of innovation.

serviced by the - Being a school of innovation will |mpact the whole school. Our
.proposed - building houses 276 fourth through eighth grade students and all -

innovation plan. will benefit and be a part of our innovative approaches and
- programs, S

Racial balance:

«  81% White

. 6% African-American

» 3% Hispanic

» 7% Asian

» 3% other
Free-and-reduced meal qualifiers:

Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass




KDE District of Innovation

e 4%

701 KAR 5:140, 701 KAR 5:140, Section 3(1) governs the District of Innovation
Section 3(1) application process. The regulation states that implementation of
approved applications must start at the beginning of a school year
“and at least 180 days from date of submission of an application.”
Due to KDE's revised application deadline of May 1 (which is our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
beginning of the 2013-14 school year, specifically July 1, 2013.

*appiicatidn specifically asks about KRS 160.345 (alternate forms of governance). Qur
. school has no intention of req_uestin_g a waiver of KRS 160.345 at this point.

TIMELINE FOR YEAR 1 IMPLEMENTATION

July, 2013 Initial Design Thinking Professional Development -

August 2013-May 2014 Design Thinking “experiences” on a bi-weekly basis

. Fayette County Public Schools: School for the Creative and Performing Arts - Bluegrass
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School of Innovation
Plan

The Learning Center at Linlee

This plan details how our school will improve learning through innovative
approaches aimed at changing experiences for students. The focus of the year 1
plan is on development of a “culture of innovation” through implementation of a
design thinking process that involves all stakeholders in creative problem-
solving. Subsequent plans will evolve from the design thmkmg process, and be
developed and approved at the school level.

During Year'1 with a vote of 70% or more of our staff, we commit to:

-Implement a common design thinking process targeted at bmdmg inhovation schools with a
structure for systemlcally and creatively changing Iearmng experiences for students. Our
school will incorporate design thinking into our 2013-2014 Professional Development Plan, -
and develop-a plan for implementing the process systemically during the 2013-2014 school
year.

- ~Use the design thinking process to explore the range of potential innovation projects and
processes in which our school could engage to radically change school expenence for
students, leading to |mproved college/career readiness. Potential innovation projects will

.focus on one or more of the following areas: personalized learning, development of a system

‘of comprehensive learning supports, world-class knowledge and skills, performance-based
learning, anytime/anywhere fearning, and student voice/agency.

~ -By the end of the 2013-2014 school year we commit to development of an innovation focus
and plan for the 2014-2015 school year, Wlth staff approval reflected ina70%or greater
approval.

-Use the design thinking process to develop a continuously evolving plan that is focused on
creating learning experiences based on students’ needs, teacher/student voice, and student
performance.

Fayette County Public Schools: The Learning Center at Linlee
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KDE District of innovation

School name: The Learning Center at Linlee

1.1. What is the
vision and mission
statement of the
school? -

The Learning Center’s (TLC) mission is to create a learning
community that redefines the future of schooling by providing
students with college/career experiences in addition to readiness;
empowering student voice and Ieadersmp, personalizing learning;
measuring growth of the whole child via cognitive, conative, and
affective domains; providing project/problem based instruction that
allows for a distinctively different interaction between teachers,
field professionals, and college professors; blurring traditional
content lines via interdisciplinary projects; providing up-to-date

feedback on student progress via mastery learning; building

professional student portfolios;. empowering all stakeholders to
utilize their talents/gifts to impact community and world; providing
anytime, anywhere learning opportunities; and building a system
that values the process of growth in programs, ideas, and
individuals by encouraging experimentation and global sharing of
ideas.

Vision: TLC students énc_i teachers are empowered problem
solvers, inventors, innovators, and leaders of a 21* century, global
society.

1.2. How will
innovation status

t improve the quality
of student
Iearnmg’?

In many ways schools struggle to create pathways for true
innovation because of a fear of failure and a lack of innovative

_resource utilization: when it comes to children and their futures, we |

ssmply can't. The paralysis that comes with fear of failure is ironic
in that schools routinely miss many, many children, but hesitate to
change too much for fear of missing even more. Learning for. i
children isn't about “getting it right” every time. In effective schools
students are encouraged to experiment and fail, early and often,
as part of the learning process. Before the first airplane took flight,
designers learned valuable lessons from initial attempts that didn’t
work. For our school and district, innovation status opened the
conversation around what it means to truly become a learning
community, and the notion that for adults and students, failing
often and earty feads to ‘getting it right” in the end. Student

il
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process meant to model for students that failure is good—even
mandatory--in order for learning fo take place.

1.3. Provide an
overview of how
the innovation
school process
was developed.

District staff opened the innovation school process with a
presentation at a regularly scheduled administrative team meeting
in which all principals were present. At the end of the presentation
all schools were offered an opportunity to explore interests in the
project. A number of schools expressed interest, and over the
following several days district staff members “interviewed” school
leadership teams 1o discuss more fully what the designation meant'
for participating districts and schools. During those meetings
district and school staff discussed some of the early thoughts
schools had for innovation plans, with recognition that many of the
ideas were already feasible, possible, or in the works. Many
schools opted out of the project on their own, and many were
eliminated based on the range of ideas expressed during initial
conversations. Based on several factors, including passion for
creating and implementing creative changes in schools for the
benefit of all students, selected schools were approved by the
district instructional leadership team (including the
Superintendent), and “invitations” were issued to serve as the first
wave of schools in Fayette County’s “Innovation Zone.”

The Learning Center at Linlee feels that we have many innovative
practices currently in place and wish to pursue and develop further

‘| innovative ideas/concepts. 100% of TLC’s faculty approved

joining the district's “school of innovation” designation.

1.4. Explain
specific roles and
responsibilities of
.| design team -

1 members.

The Learning Center at Linlee utilizes a 360 degree leadership .
model that empowers students, faculty/staff, and the community to
develop projects/programs. Such an approach will redefine’
restrictive top-down approaches to school design and invite ail
members of our learning community to contribute during this
process. . Students, teachers, families, community collaborators ,
will impart their ideas as we progress toward the future business of

1 schools. - By eliminating exclusive groupsfteams, the wealth of -

stakeholders’ talents, gifts, knowledge, ideas will move our.
program in a direction that looks even more like a 21% century
workplace and less like a 20" century school. TLC’s
administrative team will be directly responsible for building
school/community relationships and guiding conversations toward
innovation. As we develop the future of schooling, TLC intends to
invite innovative businesses and industries to the planning table to
more thoroughly define 21st century learning environments.

Fayette County Public Schools: The Learning Center at Linlee
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1.5. Identify
specific barriers
that currently
impact student
achievement.

1.6. Explain how
innovation status
will help the school
overcome the
barriers and/or
assist the school in
carrying out its
mission.,

The biggest barrier our school faces is the public education culture
around doing “school” the way it has always been done.
Conversations about making significant changes for student
educational experiences are hampered by deeply preconceived
notions of how schools work, and/or a limited knowledge of 21st
century workplace demands. Current district and school
structures designed in the middle of the 20™ century are focused
on program implementation rather than the learning experiences
designed for students; in effect, producing students of outdated
business/industry needs rather than partnering and defining with
business/industry the student products of a new generation of
global competitors.

While the school of innovation status in itself is simply a
designation, the affirmation that our school has entered into a
process of putting students, families, teachers and communities
together to create revolutionary change sends an important
message that, at least in our school, we are able to challenge the

| status quo. Our disfrict’s invelvement in that process tells us we

have support for our work in chiallenging other, specific barriers -
such as school calendars, “time” requirements, the very nature of
student work and lack of real-world professional collaborations that
don't align with personalized student learning models; staffing
issues in which “the best’ teacher for a group of students isn’t
accessible because of certification laws; or assessment pressure
from standardized tests that drive instructional practices and do
not account for measuring the whole-child, rather than immersing -
students in authentic, community-based learning and assessing
their learning through performance tasks. The initial recognition
that our school is “innovation ready” enables a much more
creative, free conversation around innovation and will allow. us to.
develop a continuously evolving plan that is focused on creating’
learning experiences based on students’ needs, student voice,
student performance and the 21st century global economy.

~ Fayette County Public Schools: The Learning Center at Linlee
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2.1 Describe the
process for
developing this
plan. How will the
school plan be
further developed?

‘| Once innovation schools were identified, district staff met with

| utilizes the strengths of students, feachers, families, and

principals/leadership team members to outline the application
process and to propose initial thoughts about common
elements of innovation plans across all schools. During that
conversation schools agreed that a year 1 focus on
implementing a common design thinking process would bind
innovation schools with a common language and structure for
bringing stakeholders to the table and activating student,
family, teacher and community voice. Following the initial
work with design thinking, district staff proposed that schools
agree to use the process to identify specific school needs,
and to agree to implement at least one significant innovation
initiative beginning in the 2013-2014 school year. The
Learning Center at Linlee assented to those minimal
parameters, and will utilize an empowerment model that

community partnerships to work through the creative process
as a means of arriving at products which will define future -
schools. :

3.1, Identify
innovative
programs, models

or strategies which |

readily support
innovation, based
on principles of . - -
 innovation, and -
student learning.

3.2. Identify how
the innovative

program, model or

strategies will
improve learning
for students.

3.3. Explain how

The heart of our school’s year 1 plan is to join other schools in the
FCPS Innovation Zone to implement a design thinking process
that wilt allow us to explore the range of potential innovation
prOJects and processes in which our school could engage. The
design thinking process is centered on the expectation that
problem solving begins with a deep understanding of the
“customer’s” needs. In our school the customer is utimately
students, but other legitimate customers include parents/family
members, staff members, and members of the community. The
design thinking process will be used to structure ongoing, focused
conversations.aimed at identifying the most critical issues for
change as identified by those groups. Important to the design
thinking process js that customer groups are not just included as
“touch points,” but serve as authentic, engaged partners in the
work. Students will not only identify issues of importance to them,
but will participate with teachers to design creative solutions,
select the best solution, and help o create workable prototypes for
those solutions. Students will come to the table as partners to

Fayette County Public Schools: The Learning Center at Linlee
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identified
strategies will lead
to students who
are better
prepared for
success in life and
work.

3.4 Describe how
teachers, parents,
and community
members will be

- | engaged in the

decision-making of
the professional
learning
community.

3.5 Describe how
.| proposed
innovation will
result in the
creation of
rigorous,

| innovative, next
generation
learning
opportunities for all
students.

3.6 Describe how -
the proposed’
innovation will
better prepare
students for
coflege- and

'| career-readiness.

review the impact of the work, and help determine if the project is
successful enough for full implementation, or to assist in making
changes for follow-on attempts. Parents, staff and community
members will serve in the same capacities accordingly. In this
way our school will implement a strategy common to all innovation
schools in the district, but will target further development of the
plan by activating voices of the members of our local school
community.

This focus on engaging students, parents/family members,
teachers and community members is critical to development of a
culture of innovation in which aff stakeholders join together to
dream, design, implement and learn about new ways to view the
school experience. While our school will certainly focus on issues
that affect student achievement, the process itself of including
students in a collaborative, creative, critical thinking process will
become part of their learning process. Students will help redesign

‘| schooling, and learn as they do it.
- Schools.of innovation in Fayette County’s innovation Zone will

create a new culture for learning and support systems that will
allow them to develop customized innovation plans as derived

from implementation of the design thlnkmg process. This process -

will unify students, parent/family members, teachers and
community members in authentic partnerships designed to model
collaborative, creative problem solving. While over time our
school will certainly look unlike other schools, all schoots in the
innovation zone will focus their design thinking work on several
broad areas:

« Personalized learning...in which we will explore important
technologies, calendar and schedule structures, and
instructional methodologies designed to align learning
experiences to the dreams and aspirations of our students,
as well as their Iearmng readmess in crltical curnculum
areas: : :

. -Comprehens:ve systems of Iearmng supports .as our
school moves toward a personalized learning environment,
Iearnlng supports will necessarily become personalized as
well. Our school will explore options related to certification
and staffing, technologies suitable for providing students
additional instruction atthe time of need, and

‘calendar/schedule options that extend learning time and/or | .

allow for student support outside the traditional school day.

« World-class knowledge and skills... with intentionality our
curriculum will meet the rigorous standards as presented in

Fayette County Public Schools: The Learning Center at Linlee
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the Kentucky Core Academic Standards, but also with the
same intentionality incorporate a focus on next generation
fluencies (21 Century Fluency Project) and skills
(Partnership for 21% Century Skills).

+ Performance-based learning...we will explore authentic,
relevant learning models for our students that place them in
the community, collaborating with community members 1o
solve real problems with important solutions. This
problem/project-based approach will contextualize learning
and integrate content area strands into a meaningful
fashion.

» Anytime, anywhere learning...our schoo! will explore

technology to realize the goal of allowing students to
~access learning at the time of need and location of their

choosing. We will explore flipping traditional classroom
approaches so.that students engage in instruction at home,
and access teacher assistance at school as they practice
their learning; and aligning Kentucky Core Academic . -
Standards to online sources so that students have a menu
of resources at their disposal.

« Student voice/agency...our school will implement design
thinking as a structured process for ensuring students serve
as authentic partners in the innovation work of the school.
Students will have the primary voices at the table as our .
school dreams of better ways to help them achieve their
goals and aspirations. Design thinking will also empower
teachers to think creatively about their work, and to develop
effective, practical solutions for the barriers they face.

« Student invention/construction...our school will involve
~ students in the ideation, development, and construction of
" products that serve our larger learning communities by
designing technological applications, instructional videos,
simulations, tutorials and various other teaching/learning
tools. o : :

4.1. What is the Schools of innovation in Fayette County’s Innovation Zone have
total number and | set personalizing instruction—through various learning

grade levels of structures/professional interactions--as a critical focus.

studenis being Personalizing instruction supports the heart of equitable

Fayette County Public Schools: The Learning Center at Linlee
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serviced by the
proposed’
innovation plan’?

4.2.Identify the
total number of
students in special
populations and
underrepresented
groups being
serviced by the
proposed
innovation plan

instructional programming, ensuring that every student’s work is
guided not only by his/her goals and aspirations, but meets
him/her at the point of instructional need. Personalizing instruction
takes innovation schools away from the “one size fits most” type of
instruction that has failed to close achievement gaps, and moves
instead to a personalized model that targets the definition of equity
and diversity. In this way diversity isn’t merely celebrated, it's
actively programmed into the planning of the school. Our school
will use the design thinking process as the vehicle for exploring
this area of innovation.

Our schoof's plan will affect all 150 students in grades 7 through
12. Because design thinking is the thrust of the plan, all students
will be included/affected.

Racial balance:
e 59% White
~» 35% African-American
s 4% Hispanic
o 0.6% Asian
« 1% other .
Free-and-reduced meal qualifiers:
. 31% '

‘Special Education learners:

e 2%

5.1. Explain how
the innovation plan
will improve
student learning
required by the
accountability
system

5.2 Explain how

Year 1’s focus is on development of a “culture of innovation” using
a common design thinking process aimed at binding innovation

| schools with a structure for systemically changing learning

experiences for students. Year 1 will be an on- going collaborative
effort among administrators, teachers, students, parent/families,
stakeholders and community members to develop a plan for years
2,3, 4 and 5. As each annual plan is developed, staff will reflect
their assent in a 70% or greater approval prior to submission to the

Fayette County Public Schools: The Learning Center at Linlee
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student learning
and performance
will be measured
by multiple
sources of
evidence/data.

district.

TLC will utilize our in-house LifeSupport data collection tool,
projects, products, and processes to evaluate students' cognitive,
conative, and affective domains. By focusing on more than just
standardized tests, we will innovate in the areas of tracking
student performance areas that are traditionally overlooked or
undervalued. By utilizing multiple sources of evidence/data
student achievement will more accurately be assessed, reported,
and planned. Student trend data will be tracked over time to
provide evidence to evaluate innovative structures while identifying
areas of failure, growth, or additional innovation. In following
years, our school will begin the process of identifying how best to
provide students with immediate feedback for self-assessment,
personal planning, learning supports, and achievements.

6.1. How will the
innovation plan will
lead fo greater
improvement in

1 student learning.

6.2. Explain how
the plan addresses
‘educational
opportunities for all
students and uses
non-traditional -
learning
opportunities..

TL.C's innovation plan will lead to greater improvement in student
learning by focusing resources, students, teachers, and
community partnerships on reinventing learning experiences. Our
plan demonstrates a commitment to equity and diversity of all
students by focusing on individualized instruction, student

“voice/leadership, student ownership, real-world community

problem solving, and intentional community partnerships. Our
mission is to move beyond traditional school structures,
community relationships, and learning experiences to more
accurately assess student needs, interests, talents/gifts while .
utilizing unique partnerships to redefine the business of schools.
By the nature of our approach and the size of our school, all
students will have access to, participate in, and benefit from the
innovation process. By its very nature, year 1 implementation

'} cannot be fully defined in‘terms of "products,” but will serve as a
| continuation of the design process that TLC has already begun.
From these design process sessions, our school will more clearly -

define non-traditional learning opportunities with and for our
students. Following years will more closely define experiential
difference between traditional learning environments and
innovative ones.

Fayette County Public Schools: The Learning Center at Linlee
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701 KAR 5:140,
Section 3(1).

701 KAR 5:140, Section 3(1) governs the District of Innovation
application process. The regulation states that implementation of
approved applications must start at the beginning of a school year
“and at least 180 days from date of submission of an application.”
Due to KDE’s revised application deadline of May 1 (which is our
application submission date), we are requesting a waiver from the
180 day requirement so that implementation may begin at the
beginning of the 2013-14 school year, specifically July 1, 2013.

*application specifically asks about KRS 160.345 (alternate forms of governance). Our
school has no intention of requesting a waiver of KRS 160.345 at this point.

TIMELINE FOR YEAR 1 IMPLEMENTATION

SEE ATTACHED TABLE

Fayette County Public Schools: The Learning Center at Linlee
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.« MAR-8-2813 88:B4 FROM:ARLINGTON ELEM, 8381-3827 T0:93814149 p.2-5

FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: Arlington Elementary .
Date of Vote: March 7, 2013
Date of Absentee Voting: March 8, 2013

Voting Conducted By (list name(s) of SBDM councii members overseeing the voting process):
Janice Owens ¢helped with the count of ballots)

Jennifer Blevins (responsible for staff coming to her and voting and helped with count of ballots)
Kim Lippert (helped with count of ballots)

gt

| Total Number of Staff Eligible to Vote: 64
Total Number of *“Yes” Votes: 59
“Yes” Votes as a percentage of total: 5~ 09%

Attach copy of voting sign-in sheet.

I confirm that the above information is true and accurate to the best of my knowledge and that

the voting was conducted in conformity with applicable laws and regulations (KRS 156,108, .
KRS 160,107 and 701 KAR 5:140).




ARLINGTON ELEMENTARY
SBDM MINUTES
3-4-12 (Special Called)

Present: Visitors:
Kim Lippert, Principal/Chair Ben VanderHorst, Fifth Grade/Secretary
Janice Owens, Teacher Representative
Debbie Groves, Teacher Representative
Jennifer Blevins, Teacher Representative
Danisha Pratt, Parent Representative

The meeting convened at 4:33 p.m. Ben VanderHorst recorded the minutes.

Budget/Staffing ' : '
- Kim Lippert shared the budget and staffing projections that were distributed to principals last week.
The first page details the projected staffing for the school. Currently we are projected to keep the
same number of teachers in the building as we currently have. We are increasing our discretionary
staff by 0.5 of a teacher. Currently we have 4 teachers that fall in the discretionary category (Science
Lab, Music, Art, and Physical Education) with 1 of these teachers being paid for out of Title 1 monies.
‘The second page details the kindergarten allocations for next year. The third page details the
supplemental duties for each school. Arlington will be receiving $13,550 for-the next school year.
~ The fourth page shows the SCIF budget that the school uses fo run theé school. Arlington-will be
receiving $38,050.10 for next school year. Arlington’s Title 1 allocation for the 2013-2014 school year
is $152,688. Kim Lippert also shared the special education projections for next year. We will keep
the same number of teachers and para-educators for next school year. The final sheet details the
_timeline for budget and staffing within the district. C

School of Innovation Application o

Kim Lippert shared the School of Innovation plan for Arlington Elementary. This plan will be
presented at the staff meeting tomorrow and at a classified meeting tomorrow. This program will
allow schools to develop different ways to teach students that may not be found in current
classrooms. The first year plan includes the Student Choice Scheduling program which was
discussed as a staff. This plan serves as an application to become a school of innovation and we will
not find out if we are approved until April. Every year the whole staff will vote on the plan in order to

~ be involved in the program.- The council reviewed the plan and made comments and S
recommendations to Kim Lippert. Kim Lippert shared that she has scheduled a classified meeting at
* - 9:30 tomorrow'morning to discuss the plan. Certified staff members will review the plan-during. the -
weekly staff meeting tomorrow. The counicil decided that the school wide vote will take place on
Wednesday, March 6 from 8 AM to 3 PM in Jennifer Blevins’ room. If any staff members are absent
then they will be able to vote until Friday, March 8" at noon: The courit is due to the district by Friday,
March 8. The SBDM council will meet Wednesday, March 8™ after school to count the votes,
Danisha Pratt motioned to approve the plan. Jennifer Blevins seconded the motion.

Adjournment _
Jennifer Blevins made a motion to adjourn at 5:56 pm. Danisha Pratt seconded the motion.

Arlington SBDOM Minutes 3/4/12 1




FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: Bryan Station High School

Date of Vote: ____ April 23,2013

Date of Absentee Voting: April 22 and April 24, 2013

Voting Conducted By (list name(s) of SBDM council members overseeing the voting process):

Michelle Clay Col. Greg Coker

_ Lauren Gallicchio

Total Number of Staff Eligible to Vote: 199

Total Number of “Yes” Votes: | 155

*“Yes” Votes as a percentage of total: 77.9%_

Attach copy of voting sign-in sheet,

- I confirm that the above information is true and accurate to the best of my knowledge and that =
the voting was conducted in conformity with applicable Taws and regulations (KRS 156.108,
: KRS'IGO.IO? and 701 KAR 5:140).

P yuld

Principal/Director




Bryan Station High School
SBDM Special Called Meeting
April 25,2013
5:30 P.M.

Members Present:
Mike Henderson, Ms. Coleman, Ms. Clay, Mrs. Gallicchio, Mr. Timmons, Mr. Leland,
Colonel Coker, Mr. Brown, Mrs. Francis, Mrs. Ball, Ms. Jackson

Motion was made by Ms. Coleman and seconded by Ms. Clay to open the special called
meeting.

#1 School of Innovation- Mr. Henderson presented the board with the school
innovation information. The voting for the teachers was conducted by sbdm members:
Ms. Clay, Mrs. Gallicchio and Colonel Coker. We have 199 staff members eligible to
vote. Ofthese, 179 submitted a ballot! In order for the application to go forward, we
needed to have 70% of the 199 vote YES. 77.9% of the teachers and staff submitted a
YES vote. Of the 179-people who voted, 89.9% voted YES. -Several of the feeder schools - .
are also on board including BSMS and Carter G. Woodson.’

. Federal requirements will still be in place for example ACT scores and graduation rates,
but some state requirements may be waived.

This is a five year commitment, the first year is a planning, design, training year, and the -
second year will begin the changes. After design year, the staff will revote on continuing
‘with the program. All of the planning process will have to be presented and approved thru
the SBDM board.

MOUOII was made to vote on the School of Innovation by Ms. Coleman and seconded by

" Mr: Leland. The vote was unanimous for BSHS to partlc1pate in the School of Innovation = ~

program.-

Motjon.was made to adjourn by Ms. Clay and seconded by Mrs. Gallicchio.




FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: Bryan Station Middle School

Date of Vote: Friday, March 8, 2013
Date of Absentee Voting: Monday, March 11, 2013

Voting Conducted By (list name(s) of SBDM council members overseeing the voting process):

Jennifer R. Howell

| Total Number of Staff Eligible to Vote: 60
Total Number of “Yes” Votes: 52

“Yes” Votes as a percentage of total: 87%

Attach copjr of voting sign-in sheet.

I confirm that the above information is true and accurate to the best of my knowledge and that . -
~ the voting was conducted in conformity with applicable laws and regulations (KRS 156.108,
KRS 160.107 and 701 KAR 5:140). . |

%&% @?au@

Principal/Director




SBDM Meeting
Wednesday, March 13, 2013

Members Present: Principal Lester Diaz, Vice Principal Max Doak.
Teachers: Amy Nichols, Jennifer Howell, Lisa Cross,
Alan Mayes and Melissa Brewer.
Parents: Ricky Lynn and Sonja Cox.

Others Present: Teachers: Julie Burke, Andrew Werner and Richard Blair.

" The meeting was called to order-at 5:04 p.m.

Review and Approve SBDM Minutes.

The council reviewed the minutes from January 9, 23, and February 14, (email)
meetings. Melissa Brewer made a motion to accept the minutes and Lisa Cross
seconded the motion. All were in favor and the motion carried.

. Good News.

The SBDM council would like to offer recognition for the following accompllshments

* Boys 7" grade Basketball Team won the District championship. :

* KMEA Band Assessment for 6" 7" and 8™ grade students recelved dlstmgwshed
ratings.

* KMEA Orchestra Assessment for 6"'l 7" and 8" grade students received
distlngwshed ratings.

* Two 8" grade students’ advancmg ta the State Sc1ence Fair and three students

. received honorable mention.

* One 8i grade student has been selected mto the New England Musnc Camp this

-summer.

* BSMS Library earned $555. 00 at the Barnes and Noble Book Fair.

* The Cheerleaders came in 4™ in the cheer contest. They were the smallest group
competing. The majority of the students are g™ graders.

* There is a new mural in the back hallway and Art work displayed in the front office

thanks to our Art students. )

* One of our 6™ grade students started a "Random Acts of Kindness” campaign in
memoriam of the 26 lives lost at Sandy Hook Elementary. The University of KY has
adopted the idea and sent it to the district. They are rewarding 5 to 6 tickets to a
spring baseball game to students who complete 5 random acts of kindness and turn
their card in.

Thank you to all of our students. We are so VERY PROUD of YOUI!




lll. Parent Involvement Policy (1% Reading) — Julie Burke.

V.

Ms. Burke discussed the updated Parent Involvement Policy with the couricil.
Although the Council reviewed the policy previously on January 9, 2013. The
Committee met again and reviewed the Parent Involvement Checklist and wanted

to provide more opportunities for parent input. Notification was sent home by the
phone, email and internet. A draft policy was available in the office and everybody
received one with the Title 1 parent survey that was sent home. Ms. Burke reviewed
the policy with the council and the checklist was completed. The policy will be
submitted as 2012-2013 as well as the 2013-2014 policy. Mr. Mayes made a motion to
accept the 1% reading of the policy with the inclusions of a few editing corrections and
Sonja Cox seconded the motion. All were in favor and the motion carried.

District Innovation — Mr. Diaz,

Mr. Diaz informed the council that BSMS has the opportunity to become a *School of
nnovation. He explained that it would redefine the way that schools would operate
and will change the school experience for the student and staff. Mr. Diaz explained

it last week to the staff at the faculty meeting and offered some possibilities for our
school. He explained that the first year would be writing the ideas and

then putting them into place the following year. The faculty voted

and 87% approved for BSMS to becomé a School of innovation. Mr. Diaz

made a motion to turn the Innovation application in to the district. Amy Nichols
seconded the motion. All were In favor and the motion carried.

. Spanish Immersion Field Trip ~ Lisa Cross.

Ms. Cross informed the council that the Spanish Immersion will be going to
Georgetown College on April 16, 2013. They will have the opportunity to visit -
their Spanish program.. Jennifer Howell made a motion to accept the field trip and
Sonja Cox seconded the motion. All were in favor and the motion carried.

Vi. Scheduling — Mr. Diaz.

Vil

‘Work from the curriculum committee was shared showing the analysis and decision
making that has gone into the creation of a schedule for 2013-2014. A power point
was shared. The power point started with the results from the staff showing that they
overwhelmingly support equal class time. Rationale for different schedules was
explained and it was shared that the.staff supported the 8 period, 45 minute
‘schedule for 2013-2014. The vote was unanimous from team leaders and the
curriculum committee.

Staffing Allocations 2013-2014-Mr. Diaz.
Coungil reviewed staffing alfocations for the 2013-2014 school year. Jennifér

Howell made a motion to accept the staffing allocations for 2013-2014 and
Melissa Brewer seconded the motion. All were in favor and the motion carried.

**********************COUnCil Went into CLOSED SESSION at 6:18**********************

TRk ke Councll went into OPEM SESSION gt G 57 +*#xssssssex




VIII. Other Business.

Title 1 District Set Aside Consultation for 2013~ 2014 - Julie Burke.

The council reviewed the proposed plan for the Title 1 District Set Aside Budget.
Mr. Diaz made a motion to accept the proposal and Jennifer Howell seconded the
motion. All were in favor and the motion carried.

-‘Budget Requests.

Mr. Blair presented budget requests to the council for their approval.

#1 Purchase of Compass Learning

#2 Purchase of Calculators

#3 Purchase of Poster Maker

Following a discussion, Mr. Diaz made a motion to accept the purchase request of
Compass Learning and the Calculators. Mr. Doak seconded the motion. All were in
favor and the motion carried.

Meeting adjourned at 6:59 PM
' The next scheduled meeting is Wednesday, April 10, 2013,
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FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: ‘%Kf//ﬂ"}é’( / Mﬂ&r‘/ﬂmﬂ /é/ﬂ?é’”%
Date of Vote: 31/'6 5/3

Date of Absentee Voting: 3 / ?

Voting Conducted By (hst name(s) of SBDM council members overseeing the voting process):

Bﬂf(ﬂ Sp[ YNAZEM ]226.2:@ WD

CCEATL TATUM ) bcazf’@x,miﬁ.mmuswv’--*
Jsﬂc Cotse .. |

{ Total Number of Staﬁ‘ Ehgxble to Vote: ?@

Total Number of “Yes” Votes: % éz %b
| 0%

“Yes” Votes as'a percentage of total: ‘77

Attach copy of voting sign-in sheet.

~ Leonfirm that the above mformauon is true and accurate to the best of my knowledge and that' =
the voting was conductcd in conformity with applicable faws and rcgulatwns (KRS 156.108,
KRS 160.107 and 701 KAR 5: 140)

Pﬁap al/Director ; %3
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Lexington Traditional Magnet School
SBDM Council Minutes
March 7, 2013

The regular monthly meeting of the School Based Decision Making Council was held on
Thursday, March 7, 2013 at 4:30 p.m. in the Library Media Center with the following members present:
J. Colies, C. Estes, . Johnson, S. Nachlinger, M.E. McKnight, C. Rizk, B. Spitz, H. Conn, L. Blankenship, R.
Parrigin, M. Parsons, C. Tatum and R. Burns, secretary. Also present was Tyler Dunn. The meeting was
called to order at 4:37 p.m. by Ms. Nachlinger.

The minutes of the Special Called Meeting on January 31 and the regular meeting on February 7 were

reviewed and upon a motion by C. Estes, were approved as correct. The agenda was reviewed and upon

a motion by R. Parrigin, two items added: 1) Budget transfer and-2) Fund Raiser request. The agenda
was approved upon a motion by D.Johnson. R

- PUBLICINPUT A
There was no public input

' NEW BUSINESS - B T

Ms. Nachlinger explained about the District of Innovation program. LTMS is one of two middle
schools in the district to be considered for the program. The staff will have to approve the program by
at least 75% to qualify. Voting is scheduled for March7" and 8%, :

‘Ms, Nachlinger explained that LTMS has carried forward funds"from last year's Section 6 budget. .

Those funds need to be used by June 30 or they will befost. D. Johnson made the motion to transfer.
43500 from Section 6 to the General Fund for the purchase of supplies for next year. The motion
passed. B ~ '

A fund raising request from josh Ré'vbu{n,was présented for the orchestra students to sell
candles.from Bumblebee. The profits will be used for electronic instruments, supplies and KMEA festival
expenses. The réquest was approved upon a motion by R. Parrigin : -

Ms. Nachlinger repbrted thét based on the projected enrollment for the coming year LTMS will

be losing 4.5 teachers and Sectior 6 funds will be reduced to $93,426.37. Upon a motion by D. johnson,
the discussion was tabled until a Special Called Meeting on Monday, March 18", o :

OLD BUSINESS
There was no Old Business.

The meeting adjourned at 5:44 p.m. upon a motion by R. Parrigin.

Richard Burns, Secretary
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FCPS SCHOOL OF INNOVATION. APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: Mm’i:} TDdC Ek%t’ﬁf&»m
Date.of Vote: 3/7/]3

‘Date of Absentee Voting:._ 3}5/ 13

Voting Conducted By (list name(s) of SBDM council members overseeing the voting process):

Erin Spring
H L5

Total Number of Staff Eligible to Vote: _zlz (8. albsert)

| Total Number-of “Yes” Votes: el

ﬁsYCS”- Vﬁt@s aS a peregntage Uf"t Otai: 01 -’7 . f.,

Attach copy of voting sign-in sheet.

1 conﬁrm that the above-information is true and accurate tothe best of my knowledge and that

- the voting was conducted in conforrmty with applicable laws and regulations (KRS 156.108,

KRS 160 107f'md 701 KARS 140). . /) |
e (K Rme,
Principal/Direétor - N : ) T




Mary Todd Elementary
SBDM Council Meeting
March 7, 2013
4:30 p.m. - Conference Room
Minutes

Chairperson: Kari Kirchner
Teacher Members: Johnna Koger-Hall, Erin Spring
Parent Member: Amy Kern, Laura Cunningham

I. Public Agenda
a) Correspondence- none
b} Comment- hone

II. Approve Agenda- 1*' Koger-Hall, 2™ Spring- with needed changes
III. Approve Minutes- 15" Ker'n 2m Cunningham- with needed changes

Iv. Tlﬂe 1 spendlng plan $9467 23 to spend Priorities: lemr-y Needs (Book Collechon)
Reading Materials, and Technology

- V. Financial Reports

a) YTD Budget- Approval for PD Budge’rs (use for sﬂpends and/or substitutes)- 1%
Koger-Hall, 2" Kern
Will review SCIF budget at April mee‘hng (Draft will be compIeTed 3/19)

b) District Title 1 set aside funds- form to sign

c) Library budge‘r proposal- Rache.[ Barcus See AT’rached BudgeT Requesf $8100

VI. Committee Repor"rs- See Attached

b) Schoolwide Plan 2013-14- first réad

c) Budget and Staffing for 2013-14- See Attached- Priorities: 1. 6™ Intermediate
Teacher, 2. Intervention Teacher, 3. .5 SAFE Aide and .5 Office Assistant

d) Writing proposal approved!- See Attached '

VII. Next meeting- Special called to look at final staffing- If needed

VIII. Adjournment- 5:50pm




FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
: STAFF VOTING CONFIRMATION

School: The School for the Creative and Performing Arts, Bluegrass (SCAPA)

Date of Vote: Friday, April 19, 2013

Date of Absentee Voting: Monday, April 22, 2013

Voting Conducted By (list name(s) of SBDM council members overseeing the voting process):

Karen Stayton

Kelly Gunn

‘Total Number of Staff Eligible to Vote: 48 people
Total Number of “Yes” Votes: 46 people

“Yes” Votes as a percentage of total: 95.83%

Attach copy of voting sign-in sheet.

I confirm that the above information is true and accurate to the best of my knowledge and that -
the voting was conducted in conformity with applicable laws and regulations (KRS 156.108,
. KRS 160 . L oo o ‘

R

Principal/Dir




Iv.

THE SCHOOL FOR THE CREATIVE AND PERFORMING ARTS
SBDM COUNCIL MEETING MINUTES
April 30, 2013

CALL TO ORDER The meeting was called to order at 4:24 p.m. by Ms. Beth Randolph.

Members present: Beth Randolph, Karen Stayton, Kelly Gunn, Cindy Bennett, and Rita
Polzin ‘
Recorder: Bonnie Conaway

ADOPTION OF AGENDA

Rita Polzin motioned that the agenda be adopted and Cindy Bennett seconded the motion. The
agenda was then approved and accepted.

APPROVAL OF MiNUTES FROM March 26, 2013

Kelly Gunn motioned that the minutes from March 26, 2013 be approved and Karen Sta‘yton
seconded the motion and the minutes were then approved and accepted.

- NEW BUSINESS

1.) ITEMS FOR CELEBRATION: Beth Randolph reported that SCAPA has many things to
celebrate:
- Les M.rserables Jr. (3 28-13 through 3-30-13) ~ Absolutely superb' One of SCAPA’s
- finest moments
= Algebra and Geometry Placement Exams (3-26 -13 and 3-27-13) ~ Outstand:ng
success rate
» STLP State Championship-Conference (3-28-13)~ Excellent showang, Best Showcase
Project from the Region
» KET Shoot (4-12-13 and 4-1 3-13) ~ SCAPA, KET, and KY Department of Education
collaborated for teacher inservice trainings videos featuring our students as the
“students” _ : . : I
» Midsummer Night's Dream (4 -18-13 through 4-20-13)~ Nice job by the students: weéll
attended school shows; poorly attended public shows
* United States History Museum (4-25-13) ~ Excellent display of U.S. state |nf0rmat10n
and history; well-attended by the school and parents
+ Artl.ease (4-19-13) ~ Wonderful ArtLease at SCAPA; weli-attended; 26 pieces leased;
featured piano students playing music and creative writing students reading orlglnai
works; hallways fabulously decorated with artwork from all art students -
* Kentucky Folk Festival (4-19-13) ~ Fourth grade students danced, and performed for
the Gallery Hop at Christ Church Cathedral; their quilt pieces were displayed too
~» Eight Grade Showcase (4-26-13) ~ Our eighth graders put on a magnificent showcase
of their talent for the underclassmen and the SCAPA community
* Elementary Creative Writing Reading (4-29-13) ~ Fantastic reading in Helm Hall by our
elementary creative writing majors; nicely attended event
* Lexus Eco-Challenge FCBE Recognition {(4-29-13) ~ The Fayette County Board of
Education recognized our Lexus Eco Challenge winners, giving them a medal and taking
their picture :




2)) INSTRUCTION/STUDENT ACHIEVEMENT

¢ Program Review Documents: Documentation of all sections of the three Program
Review areas: Arts & Humanities, Writing, and Practical Living/Career Studies, will be
submitted to the district level by May 15. Improvements have been made compared to
last year's submissions.

« School of Innovation: The faculty of SCAPA voted by secret ballot whether to approve
becoming a School of Innovation. All members of the faculty voted and 95.8% of the vote
was in favor of becoming a School of Innovation. As a result Kelly Gunn motioned that
SCAPA at Bluegrass become a School of innovation and Rita Polzin seconded the
motion. The motion was then accepted and approved.

s National Network of School Partnership: Beth Randolph presenied information outlining
the programs of this national whose goal is to improve student achievement through
providing education, resources and support in six key areas. The six key areas are:
Farenting, Commitment, Volunteering, Learning at home, Decision making, and
Community. More information and discussion will be take place later, but the idea of
joining this group was positively received,

3.} SCAPAFINANCES
+ Budget Report: Beth Randolph provided the members with an up to date budget report
and general ledger that were reviewed with the council members.

4.) SBDM COUNCIL No committee reports

5.) OTHER BUSSINESS ‘
' » Field Trip Approval (by emai! — approved March 29, 2013)
: Middle School Band Music in the Parks Festival
A Date: Wednesday, Saturday, May 18, 2013
A Cost: -approximately $75.00
A Transportation: Mattingly Tours and Travel
A Places to Visit: Mason, Ohio and King’s island

V. OLD BUSINESS  Upcoming changes in the ic system may include a few of the beneficial
capabilities-previously discussed in the "CHARMS" system. If the CHARMS systems were to -
be purchased, it would be paid for by the FOAS. No firm commitment was made.

VI.  COUNCIL COMMENT
' " Capital Campaign: This committes is currently focusing a developing a preliminary
“*ideal building criteria” as It waits for questions and/or decisions from the School Board. -

VII. PUBLIC COMMENT None

VIl.  ITEMS FOR NEXT MEETING
» Discuss carry over funds

IX. MEETING ADJOURNED  At. 5:14 PM. Karan Stayton mctioned and Kelly Gunn seconded
that the meeting be adjourned. )




FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: 'I‘h__e.wm_g_t“&m&x_m
Date of Vote: ebruary 27, 2013
Date of Absentee Voting; _____March 1, 2013

Voting Conducted By (list namé(s) of SBDM council members overseeing the voting process):

Ron Chi

Judy Baxter . X

Total Number of Staff Eliéible to Vote; 31

Total Number of “Yes” Votes: 30

“Yes” Votes as a percentage of total: ____97%

Attach ‘c';)'py of voting sfgn—in sheet.

. Lconfirm that the. above information is true and accurate to the best of my knowledge and that
- the vonng was conducted in confcmmty with applicable laws and rcgule tons (KRS 156.108,
P1 KAR 5 140) _

Principal/Ditector




FCPS SCHOOL OF INNOVATION APPLICATION AND PLAN
STAFF VOTING CONFIRMATION

School: _Eastside Technical Center and Locust Trace AgriScience Farm

~ Date of Vote; _March 7, 2013

Date of Absentee Voting: March 8. 2013

Voting Conducted By (list name(s) of SBDM council members overseeing the voting process):

Ray Stanley Chelsea Mobley
Meredith Reed Kari McGeg

Total Number of Staff Eligible to Vote: _35
Total Number of “Yes” Votes: __33

“Yes” Votes as a percentage of total: _94.20%

Attach copy of vbting sign-in sheet.

1 confirm that the above information is true and accurate to the best of my knowledge and that

~ the voting was conducted in conformity with applicable laws and regulations (KRS 156.108,
' KRS 160.107 and 701 KAR 5:140), - |

%

Principal/Dirédtr.




