Non-Traditional Instruction Program
Application for Returning Districts
2015-2016

KRS 158.070 Section 9:

Notwithstanding any other statute, each school term shall include no less than the equivalent of
the student instructional year in subsection (1)(d) of this section, except that the commissioner of
education may grant up lo the equivalent of ten (10) student attendance days for school districts
that have an alternative instruction plan approved by the commissioner of education for the use
of alternative methods of instruction, including virtual learning, on days when the school district
is closed for health or safety reasons, on nontraditional days, or on nontraditional time. The
district's plan shall demonsirate how teaching and learning in the district will not be negatively
impacted. Average daily attendance for purposes of Support Education Excellence in Kentucky
program funding during the student aitendance days granted shall be calculated in compliance
with adminisirative regulations promulgated by the Kentucky Board of Education.

District | Grant County

Date May 5, 2015

Please complete the following questions as completely as possible. Expand the text boxes as
necessary. Definitions can be found at the end of the question section.

1. Based on experiences implementing a Non-Traditional Instruction plan in 2014-2015,
what will the district change in order to improve the program for all its stakeholders
(students, teachers, administrators, parents, community members, etc.) and grow in rigor
and efficacy?

Teachers — We were impressed with the rigor of the lessons teachers designed for our students on Snow
Learning Days. Although lessons were designed using core standards, they may or may not have
followed what was currently being taught in the classroom. Our goal is to streamline this process so
students will continue their learning even though they are not in the building. Teachers worked on
snow learning days to make contact with students, however, we know we need to be more effective on
the feedhack piece of snow learning. At the elementary level, we are going to push for maore technology
and less paper. We are currently working on a plan to provide more exposure to students in the area of
technology through our Bring Your Own Device policy. This will involve providing professional
development for teachers. We had no issues with teachers reporting to work and they did a fantastic
job of fielding phone calls and emails to help students with their assignments. However, we realized on
the last two days that it was much better to take a proactive stance with our students. We began to
reach out and call them to check on their progress. We quickly realized this was what we should have
been doing each day! It became a great way to make contact with all of our students, check on their



progress, work through any issues they may have, and most importantly, make a personal connection
with them. We will continue with this process next year.

Students — We found that our LMS was not user friendly for students which made it difficult to complete
assignments. Teachers did find alternate routes to help students, however, we could never get
Homework Interchange to truly complete what we needed. This year we will incorporate a new LMS
that is teacher and student friendly. Our district has currently narrowed it down to three, Edmodo,
Google Classroom, and Schoology. Before school begins we will have selected the district wide LMS and
provided training to all staff. Our goal will be to utilize this type of learning throughout the school year,
not just during our snow learning days. We have also purchased Edgenuity which will provide our high
school students the ability to take certain classes online. We want to incorporate this learning at the
very beginning of school so students will have time to complete the course. At the elementary level we
have Compass and want to provide more training to teachers in order to capitalize on its use during
snow learning. Completion rate at the elementary level was extremely high. Our goal will be to increase
the completion rate at the middle and high school. Communication by teachers and staff will play a
large part in making sure students understand the importance of the snow learning assignment and
providing effective feedback will help to increase student understanding of the material.

Administrators — Our administration did a fantastic job working with our staff, students, and parents for
snow learning. The only change will be that we want to be completely sure, up front, what the
expectation of documentation will be across the district. We know we have to have a sign in and out
sheet for all staff members on snow learning days. We will also incorporate a morning and afternoon
meeting at each school to discuss what will be the agenda for the day and to close the day out with
reflection. The schools who did this had the most positive feedback from teachers.

Parents and Community — We will continue to explain snow learning to our parents and community.
Although we received mostly positive feedback, we still need to be mindful of the handful that still don’t
understand what we are doing. We had several articles in our local newspaper, put information on the
website, made one calls to families, and sent home numerous newsletters. We will continue to do this
with our community. Each of our schools used parent nights, such as PTT meetings, parent/teacher
conferences, etc. to talk about snow learning days. We believe, now that we have a bit more
experience, it will be much easier to talk with parents about the initiative. We will start at the very
beginning of the year!

2. What method will the district use to ensure the learning on Non-Traditional Instruction
days parallels the learning on regular instruction days?

Choosing a new LMS and providing training for teachers before school begins is going to have huge

implications for improvement on snow learning days. Teachers will be able to utilize the new LMS from
the very beginning of the year so kinks can be worked out before the first snow learning day is upon us.
We do know we will have some students without access to the technology and we will work to provide



them with materials. Also, using coursework from Edgenuity where students know from the beginning
of the year the expectation of completion will allow all students time to access the technology piece
they so desperately need to experience before leaving high school. Our elementary and middle school
teachers created lessons around enduring standards that are worked on all year long. Most of these
lessons incorporated other content areas and many were project based. Our middle school even
differentiated lessons for students based on need. We will work to refine those lessons or change them
according to teacher input.

3. a. Please explain how the district will ensure implementation of Individual Education
Programs (IEP) for students with disabilities (SWD), including how the students’
Admissions and Release Committees (ARC) will be involved in planning for and
making decisions related to the participation and needs of SWD on Non-Traditional
Instruction days.

Our special education students will receive all communication about snow learning that our regular
education students receive. On top of that, we intend to incorporate a snow learning day discussion
into every ARC meeting. Documentation of this discussion will be placed in the student’s conference
summary. This will allow parents and students to understand the expectation for snow learning as well
as ask questions to clarify. We will continue to individualize assignments according to each child’s IEP
goals. This will be completed by the special education teacher working with the regular education
teacher. On snow learning days the regular education teacher as well as the special education teacher
will be available to field questions about assignments.

b. Please explain how the district will ensure the implementation of other student specific
plans, such as Program Services Plans (PSP) for students who are English learners, and
the Gifted Student Service Plans (GSSP) for students who are gifted and talented.

EL — Our EL teacher did a fabulous job of looking at the snow learning assignments and working with
classroom teachers to modify them to fit each EL students PSP. By modifying assignments, students
were able to demonstrate learning in the content area regardless of their level of English language
proficiency. Students and parents who needed extra support had access to our EL teacher via school
phone, cell phone, and email. We will continue this process this year.

GSSP — Classroom teachers are aware of students with a GSSP plan from the very beginning of the year
and work to match instruction based on need. However, our gifted teacher worked to create snow
learning lessons with our gifted students and will continue with this process. She created a choice board
with a rubric. Our gifted students were able to choose the activities they wanted to complete and she
scored them and gave feedback. She was also available to students through email and by phone during
snow learning days.



4. In what ways will the district inform the community about Non-Traditional Instruction
days and highlight the instruction and learning occurring on these days? (Facebook,
Twitter, district websites, etc.)

Our district utilizes our website and Facebook page to share information about snow learning to
the community. We also had several articles posted in our local newspaper. Our schools did a fantastic
job of talking with parents at events, such as PTT meetings. We also communicate with parents and
students by using the one call system that will reach every family in our district. Many of our teachers
would make a one call just to their students to remind them of what needed to be accomplished for that
particular snow learning day. This year we will start early and provide the community with the plan way
before we have our first snow learning day. Of course, we will continue to field questions as they arise,
but we are confident that the community will now know what to expect as we are in the refinement
process of this initiative.

Definitions

ARC

An Admissions and Release Commitiee (ARC) is a group of individuals described in 707 KAR
1:320. Section 3, that is responsible for developing, reviewing, or revising an individual
education program (IEP) for a child with a disability.

GSSP

A Gifted Student Services Plan is an educational plan that matches a formally identified gifted
student’s interests needs, and abilities to differentiated service options and serves as the
communication vehicle between the parents and school personnel. The determination of
appropriateness of level and type of services provided to a student shall be subject to continuous
assessment. (Kentucky Department of Education)

IEP
An Individual Education Program (IEP) is a wrilten statement for a child with a disability that is
developed, reviewed and revised in accordance with 707 KAR 1:320.

Non-Traditional Instruction Plan

A Non-Traditional Instruction Plan is the process the district will use to deliver instruction
outside the traditional methods of delivery/mode, time, and setting on school days that have been
cancelled due to weather or other reasons. The purpose of the Non-Traditional Instruction
Plana is to maintain academic continuity and reduce student learning loss..

PSP

A Program Services Plan is an educational plan for each student identified as having limited
English proficiency. The PSP should include the following: the reasons for identification (resulls
of the W-APT screener, and when available, the ACCESS for ELLs® annual language
assessment), level of English proficiency, previous academic background and experience,
cultural and language history, service delivery model/s for English language instruction, and all



appropriate instructional and assessment accommodations and/or modifications. (Kentucky
Department of Education)

Stakeholders

Stakeholder typically refers to anyone who is invested in the welfare and success of a school and
its students, including administrators, teachers, staff members, students, parents, families,
community members, local business leaders, and elected officials. Stakeholders may also be
collective entities, such as local businesses, organizations, advocacy groups, committees, media
outlets, and cultural institutions, in addition to organizations thal represent specific groups.
(Great Schools Parinership)

SWD

A student with a disability (SWD) is a child evaluated in accordance with 707 KAR 1:300, as
meeling the criteria listed in the definitions in this section for autism, deaf-blindness,
developmental delay, emotional-behavior disability, hearing impairment, mental disability,
multiple disabilities, orthopedic impairment, other health impairment, specific learning
disability, speech or language impairment, traumatic brain injury, or visual impairment which
has an adverse effect on the child’s educational performance and who, as a result, needs special
education and related services.
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Application Deadline: May 15, 2015

Please download this application and return the completed form, including required signatures
(scan completed document as a PDF file) to beth.peterson@education.ky.gov or mail to:

Beth Peterson

KDE - Division of Innovation and Partner Engagement
8" Floor CPT

500 Mero St.

Frankfort, KY 40601



