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	Project:  Novice Reduction Regional Workshops

	
	
	Objectives:
Analyze in order to accurately identify strengths and concerns for novice reduction
Identify strategies and interventions that strengthen student achievement and gap closure

Apply a process to identify needs and create plans of action to reduce novice performance

	
	
	

	
	
	

	Meeting Purpose:
	To gain an understanding of the Novice Reduction Processes

	Next Meeting:
	Contact as needed with Regional Coaches


	Agenda Items
	What I Need to Know About This Topic For MY Work

	I.Overview of the Current Work

	A. Roll-out of Novice Reduction
B. Why Novice Reduction 
D. Critical Work for Novice Reduction

· Impact on Accountability
· Matrix from White Paper
· Key Core Work Processes from SIPOC 

	II.  Determining “As-Is State” 

	A. Ensure Your Team Knows Your As-Is-State of Novice in your District (DAC, CAO, Supervisors, Principal)
B. Data Questions: What is the as-is-state of novice numbers in your district? 
C. Introduction to Evaluation of Key Core Processes 
D. Model of Evidences and completion 
E. Time allowed for Evaluation of Key Core Processes 
F. Determine leverages and areas of need that emerge 
G. Introduction to Strategies of Support  

· Selected parts as determined Key Core Processes ONLY
H. Model of Evidences and completion 
I.   Determine additional leverages and concerns  (LUNCH?)
J.  Priority Matrix

	III. Introduction to the Web-Site 

	A. Introduction to webpages 
B. Breakdown of webpages 

C. Groups complete Diagnostic for top priority 
D. Brief Overview of 30-60-90 plans 
E. Begin Plan: Horizon Goals/180 Day Goals 
F. Review on web page 30-60-90 day plan for top priority Next-Steps for their work 

	IV. Wrap Up
	A. Planning next steps for novice reduction success 
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