Before schools and districts can make a plan of action for Novice Reduction, they must know the as-is-state of novice.  Every person in the organization must be keenly aware of who these students are and be ready to put in place a plan of action to improve student learning and novice reduction.  
A. AS-IS-STATE:
District Data:
Total number of students scoring novice in Reading:
Elementary____ of _____;   Middle _____of ____;   High ____of _____
Total number of students scoring novice in Mathematics:
Elementary____ of _____;   Middle _____of ____;   High ____of _____
School Data (school level leadership):
Total number of students scoring novice in Reading:
Grade __  ____of ____; Grade__  ____of____; Grade__  ____of ____
Total number of students scoring novice in Mathematics:
Grade __  ____of ____; Grade__  ____of____; Grade__  ____of ____
B. Gap Information:
Identify the current and potential gap populations for each school (e.g., African American, F/R, ESL Students, students with an IEP) Add as many schools as needed. 
	School/District
Novice Numbers
	Total # of students with an IEP scoring Novice.




_______________

	Total # of students F/R Lunch Scoring Novice

__________
	 Total # of African Amer. students scoring Novice
________
	Total # of ELL students scoring Novice

________
	Total # of Amer. Indian students scoring Novice
________
	Total # of Hispanic students scoring Novice

________
	Total Number of students in the Non-Duplicated Gap Group scoring Novice
_______


	READING

	School/District Gap Data:
14-15 Data
PD
Total % of Gap
	Gap Group
Students with an IEP:



% Gap Students P/D

________
	Gap Group
FR Lunch

% Gap Students P/D

________
	Gap Group
African American
% Gap Students P/D

________
	Gap Group
ELL

% Gap Students P/D

________
	Gap Group
American Indian
% Gap Students P/D

________
	Gap Group
Hispanic

% Gap Students P/D

________
	% of students in the Non-Duplicated Gap Group P/D
_______


	15-16 Trajectory
	
	
	
	
	
	
	

	16-17 Trajectory
	
	
	
	
	
	
	

	17-18 Trajectory
	
	
	
	
	
	
	

	18-19 Trajectory
	
	
	
	
	
	
	

	


Mathematics

	School/District Gap Data:

14-15 Data
PD
Total % of Gap
	Gap Group
Students with and IEP:




% Gap Students P/D


________
	Gap Group
FR Lunch:



% Gap Students P/D

________
	Gap Group
African American


% Gap Students P/D

________
	Gap Group
ELL



% Gap Students P/D

________
	Gap Group
American Indian


% Gap Students P/D

________
	Gap Group
Hispanic



% Gap Students P/D

________
	% of students in the Non-Duplicated Gap Group P/D
_______


	15-16 Trajectory
	
	
	
	
	
	
	

	16-17 Trajectory
	
	
	
	
	
	
	

	17-18 Trajectory
	
	
	
	
	
	
	

	18-19 Trajectory
	
	
	
	
	
	
	



Quality Tool for Understanding Data
What is the as-is-state of novice numbers in our school or district?
1. What does the data tell us?



2. What does the data not tell us?



3. What are the causes for celebration?



4. What are the causes for concern?



5. [bookmark: _GoBack]What are our projected next steps to reduce novice and close the achievement gaps?
Place actual number of students rather than percentages.   
GOAL SETTING: As measured by state assessments (30-60-90 plan)
___________________ will reduce the total number of students scoring Novice in Reading ( _________ ) by _______ students per year for a total of _______over ____years. 
 ___________________ will reduce the total number of students scoring Novice in Mathematics ( _________ ) by _______ students per year for a total of _______over ____years. 
_________________school/district will reduce the overall non-duplicated gap group from _________ to _________by ____________.  
Novice Reduction Process of Identifying As-Is-State                                                                               pg. 2
