



	Evaluation of Kentucky Department of Education Work Processes- Document A


	Key Core Work Processes
	Key Elements of this Process
	Guiding Questions for Quality Practices
	Aligned Work Processes:
Evidences of practice being in place
	Key Person Responsible for this Process at Central Office/School

	1. Design & Deploy Standards (What should students know and be able to do?)

A. Deploy Standards: KCAS and CTE
B. Continuum for Success
	The Kentucky Core Academic Standards ensure that all districts have access to the same outline of expectations.  The KCAS is in KY statute as what is to be taught.  Also in statute is the role of the district and school councils in determining what the exact curriculum needs to be in the local schools.  The Career Technical Education Pathways are specific requirements for completion of college and career readiness.  Standards and curriculum are fundamental to each and every student.  
 
	What system(s) do you have in place to ensure a valid curriculum is being taught? (Example: Curriculum that aligns instruction and assessment with KCAS)  
What system(s) do you have in place to ensure that the curriculum is taught with fidelity? 
How do you monitor what is taught in the classroom? 
How do your teachers use data to inform curricular decisions? 
How are your district’s CTE Pathway courses monitored and evaluated for effectiveness? 
Does your curriculum go beyond standards and suggested pacing?
Does your curricular work include Introduction, Development and Mastery of standards?
Are your daily learning targets aligned with suggested formative assessments for accurate pacing?
	
	






	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	College and Career Readiness Pathways

	
	
	
	

	2. Design & Deliver Instruction
(How will they learn it?)

A.  MDC
B.  LDC
C. Culturally Responsive Learning  
D. CT4GC
 
*Instructional Core and  TPGES
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

	All schools and districts are to ensure their instructional program is intentional and of the highest quality.  It is the responsibility of the school and district to determine how a student learns best.  Districts must ensure Tier I/Core Instructional requirements are being met and the learning is intentional. 
  
	What systems do you have in place to ensure that learning is aligned with the adopted standards and curriculum?
 How do teams (e.g. PLCs, grade level teams, content teams, co-teaching teams, etc.) collaborate within a school in order to meet the Tier I educational needs of all students?
How is Tier I monitored and what is the plan of action when Tier I is NOT met in the classroom?
How does the PLC address Tier I and Tier II instructional needs and create next steps for improvement?
How do you monitor the effectiveness of learning teams? 
Is instruction intentionally monitored, evaluated and supported by teachers and administrators? How? When?
Does the district participate and support content networks?
What strategies, programs, & initiatives are being implemented within your district and how do you measure their effectiveness?  
	
	

	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	Integrated Methods for Learning
	
	
	
	

	3. Design & Deliver Assessment Literacy
(How will we know they have learned it?)
A. Systems of Continuous Improvement
B. Review, Analyze, and Apply Data
C. Assessment Literacy for Principals (Leaders)

*CHETL, TPGES, Balanced Assessment Practices
	Schools and districts ensure they have a repeatable/uniform system for knowing the data.  School leaders must ensure a uniform way of examining the data that is in their schools and districts, such as the School Report Card. School leaders should know how to read and accurately interpret all of the results of this report in order to determine priorities for success.  Other reports may include MAP, CERT, Think-Link, SRI, non- academic data reports (including all of those in Infinite Campus).

In 2009 all schools/districts in Kentucky were invited to learn how to deconstruct standards into learning targets through the work of Classroom Assessment for Student Learning (CASL).   Language Arts and Math networks were established for implementation support.  Judy Arter from ETS summarizes the benefit of this approach this way:
Classroom Assessment for Student Learning emphasizes assessment for learning strategies and;
1. Provides effective targeted, penalty free practice for students.
2. Enables students to take responsibility for their own learning.
3. Improves student motivation to learn. Enabling students to be in control of the circumstances of their own success and giving students targeted, penalty-free practice improves student motivation.
4. Improve student achievement. The previous three result in improved student achievement.
5. Move from a grading culture to a learning culture. Engaging students in activities automatically moves attention away from grading to learning. 
	What process is used to examine data in your organization?
What process is used to apply data in your organization?
What process is in place to evaluate the plan you have in place for improvement efforts?
What tools do you presently use to evaluate the data you have in your organization? What data do you need to review, analyze, and use for improvement? 
How do you analyze the data in order to identify priorities and implement actionable steps that impact instruction/student learning?
How do you lead the next level of leaders in using data for actionable next steps?
 If you asked the students about their learning, would their responses align with the target and standard being assessed? 
Where is the school and district work in CASL?  
Have the chapters beyond Chapter 4 been implemented?
How do you use the 5 Keys as part of your PLC work? 
What does your PLC work look like to ensure balanced assessment practices?
How do you ensure high quality, congruent, rigorous assessments?
Do students know where they are in their progression of learning?



	
	

	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	Novice Reduction
	
	
	
	

	
	
	
	
	

	4. Review, Analyze, Apply Data Results
(How will we know they have learned it?)
A. Continuous Improvement

	Schools and districts ensure they have a repeatable/uniform system for knowing the data.  School leaders must ensure a uniform way of examining the data that is in their schools and districts such as the School Report Card and how to read and accurately interpret all of the results of this report in order to determine priorities for schools success.  Other reports may include MAP, CERT, Think-Link, SRI, non-academic data reports (including all of those in IC). 
	What questions are you trying to answer with the data? 

Can all teachers in your district answer the question:  How are your students progressing on the learning target, and how do you know?  

If you asked the students about their learning, would their responses align with the target and standard being assessed? 
Where is the school and district work in CASL as considering the work of continuous improvement?  
How do you use the 5 Keys as part of your PLC work in order to improve the instructional system?
What does your PLC work look like to ensure balanced assessment practices and to improve assessment practices?
Do students know where they are in their progression of learning?
 How do you know all students are actively involved in knowing their data and making decisions about their learning and do students conduct their own improvement cycle?
How does a principal lead his/her school to use all of the data and information to improve instruction and reduce the number of students scoring novice.  
	
	

	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	An essential component for deployment and improvement
	
	
	
	

	5. Design, Align, Deliver Support Processes 
(sub-group focus) 
(What will we do if they know it already, don’t know it, or need other support?)
A. System of Tiered Interventions (Environment and Support)
B. Alignment of Resources and Practices (Continuous Improvement and Assessment)
	Do you need support in understanding tools and systems you can use for continuous improvement?  School leaders must establish a model to monitor and evaluate effectiveness in order to improve problems and improve the system rather than function under crisis management.  Continuous improvement uses data to improve work processes to support student learning.  The alignment of CSIPs should include the use of resources to support best practice strategies.  Resources are aligned to needs in order to make all systems work together for continuous improvement and success. 

Is student data looked at regularly and a system in place to monitor the progress of students that embeds a continuous improvement model to monitor what works and what needs improvements?                                                                                                                                                                         

	How do you ensure academic interventions of Tier I, II, III levels are provided at the appropriate time and place for all students?  
How do you ensure enough flexibility to reach the needs of students in all Tier levels?
What student data is monitored regularly?
What system is in place to monitor student progress that embeds a continuous improvement model that monitors what works and what needs improvements? 
How do you know your systems of interventions is effective? How do you measure intervention effectiveness and how often?
How are you continuously using data to identify next action steps for improvement for leadership, teachers, and students?
What support do you need to align your CSIP (targets and goals) to include use of resources to support best practices?
	
	

	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	Learning Systems
	
	
	
	

	6. Establish Learning Culture and Environment 
 (What will we do if they know it already, don’t know it or need other support?)
A. Bullying
B. Advising

*PBIS
	Much like the work process above, this is how you know that your environment is one that creates support for positive behavior.  How do you presently ensure students are learning at the optimal level in a safe learning environment? 

Students are supported in behavior, academic, social and emotional aspects.
	What systems do you have in place to address the culture of the school?
How do you address reports of bullying in your school/district? 
What is your comprehensive behavior system?
How do you know that your system is culturally responsive?
What services do you provide to ensure a safe learning environment for all students? 
What system do you have in place to ensure that you know enough about your students to identify potential bullies and those at risk of being bullied?
What systems are in place to assist students in decision making?
What systems are in place to communicate with parents and students on possibilities for continued learning?
	
	

























	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	Learning Systems
	
	
	
	

	7. Align Community Support Partners
(How do we engage stakeholders?)
	After you have identified your key work processes, who needs to be a key player in understanding what you are doing, can assist with the process, provide expertise, resources or a voice to ensure success in the processes? What messages are you sending about feedback and engagement to address the issues in your district?
	Who are your partners, both internal and external?
Is there regular communication? 
If not, what will be the first steps in beginning communication? 
What agencies do you need to support this work? 
How will you communicate (one way and two way) to both internal and external partners?
	
	

	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	An essential component for deployment and improvement
	
	
	
	

	8. Monitor Implementation of Legal Requirements (Compliance)
	Compliance does not go away.  There are over 40 statutes and regulations directly related to closing the gap. Legally closing the gap is required, morally eliminating novice performance raises the bar for what is expected.  
	Are you addressing each statute and regulation effectively? 
Which ones are most helpful for ensuring a foundation for the work you are trying to do? 
Who is keeping the legislation in check? 
Is it just compliance of laws/regulations or is there clarity of focus on student success? 
Who knows this piece best?
	
	

	Alignment with Kentucky Board of Education Delivery Target
	
	
	
	

	Ensuring alignment with supplier/stakeholder requirements
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