

                      		


		                          Frequently Asked Questions 

1. How does a school get started in the process of novice reduction? 
Schools and districts can follow the process outlined on the overview page of the Novice Reduction for Gap Closure web pages as they work to reduce their number of novice students.  The steps for novice reduction are outlined and include resources and links to clarify the process.  Additionally, a novice reduction coordinator and coaches are available to assist schools and districts.  Click here to access contact information for these individuals.

2. For those of us not familiar with PDSA, how do you use this tool?  
Plan-Do-Study-Act is a tool used to ensure continuous improvement.  PDSAs are about making processes better and improve upon any system. They can be used to begin from scratch to build a process or to improve a process already in place.  PDSAs are a valuable tool for making improvements and monitoring the level of success.  PDSA templates, along with other tools for continuous improvement, can be found on the Novice Reduction for Gap Closure web pages under the Continuous Improvement and Assessment anchor.  

3. How can schools/districts determine which diagnostic assessment will best meet their novice reduction needs? 
Schools/districts should work through the process of novice reduction and identify leverages and areas of concern in the Key Core Work Processes in order to determine the diagnostic that will best assess their identified needs. Once areas of leverage and concern have been identified using Document A (Evaluation of Kentucky Department of Education Key Core Work Processes) the diagnostics found on the Novice Reduction for Gap Closure web pages can be utilized to further identify where work needs to be focused.  The diagnostics can be filled out online or in printed form.  Resources are provided on each page to help with focus areas.  The overview page clearly describes the process for novice reduction and how to effectively use the diagnostics and other tools and resources found within. 



4. How does Novice Reduction align with the work already taking place in schools and districts? 
Novice Reduction interventions are aligned with the Characteristics of Highly Effective Teaching and Learning that are common to all content areas and the Kentucky Framework for Teaching used in the Professional Growth and Effectiveness System (PGES).  Appendix A, illustrates the connection among novice reduction, CHETL, and PGES.  Additionally, schools and districts will be required to address novice reduction in their school and district improvement plans. 

5. When will schools know their novice delivery targets? 
We anticipate that schools will know their overall novice reduction targets by mid-November.  Schools should now have the information and trajectories for gap closure. 

6. How does novice reduction factor into accountability? 
Novice reduction will impact accountability in two areas-gap and growth.  Gap equally uses two calculations.  Half of your gap score is based on the non-duplicated gap group percentage scoring Proficient and Distinguished in all content area tests.  The other half of your gap score is based on your annual novice reduction targets in reading and mathematics for individual student groups (African American, Hispanic, American Indian, Limited English Proficiency, students in poverty (free/reduced lunch), students with disabilities) and non-duplicated gap group.  Points will be awarded based on percent of target met.  Growth is also equally divided.  Half of your growth score is based on student growth percentile in reading and mathematics.  The other half of your growth score is based on a categorical growth model.  The categorical growth model sums the number of students moving from a student performance level, (i.e., NAPD) to a higher level, the number remaining at proficient and distinguished divided by the total number of students.  For more information on novice reduction and accountability, contact your DAC.  


7. There are 8 key core work processes identified on Evaluation of Kentucky Department of Education Work Processes- Document A.  However, I attended a training and was told to only focus on the first six.  Why is that?  
The Kentucky Department of Education has identified 8 key core work processes for novice reduction. These can be found in the Evaluation of Kentucky Department of Education Work Processes-Document A on the overview page of the Novice Reduction for Gap Closure web pages.  For schools and districts to impact novice reduction, the first six should be used to determine leverages and areas of concern.  The final two key core work processes deal with legal requirements and community support and are embedded within the first six.  
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