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	Continuous Improvement Through Professional Learning Communities

	DUFOUR QUESTIONS
	PDSA
	GUIDING QUESTIONS FOR PROFESSIONAL LEARNING COMMUNITIES

	PLAN
What do we want our students to learn? 
	PLAN
Validate the need for improvement. 

Clarify purpose, goals, and measures. 
	· Have we analyzed the standard to determine appropriate rigor level? 
· Have we deconstructed the standard into daily learning targets that build towards the rigor of the standard?
· Have we created formative assessments for each daily learning target that mirrors the level of rigor?   
· Have we created benchmark assessments based on congruent daily learning targets?  

Underpinnings of this work include:
Standards
Standard Deconstruction
Congruent Daily Learning Targets
Congruent Measures of Success
(Formative Assessment)
Congruent Common Benchmark Assessments
(Summative Assessment)

	DO
How will they learn it?  
	DO
Adopt and implement a plan.

Translate the approach into aligned action. 
	· How will I activate prior knowledge? 
· Have we identified high yield/impact strategies that will be effective in meeting this standard?  
· Is there an intentional instructional process designed so that students can independently demonstrate mastery of the target?
· Is the instructional process designed to ensure the needs of all students (differentiation) while still meeting the rigor level of the standard? 
· Are questions planned to ensure higher order thinking? 
· How has the instructional process ensured cognitive student engagement?
· How is formative evaluation taking place during and after the learning?
· Is instructional feedback moving the learner forward? 

This work includes:
Appropriate strategies implemented before, during and after learning
An intentional instructional process
Intentionality of Rigor (congruency)
Cognitive Engagement
Formative Evaluation (student and teacher)

	STUDY
How will we know they have learned it?  
What will we do if they don’t?  
What will we do if they do? 
	STUDY
Analyze the results.

	· What standards/targets not mastered?
· How are you ensuring validity of the assessment (assessment question)?
· What does the data say about my impact on student achievement? 
· What does the data say about DLT/Core Instruction? What does Tier I look like?
· What does the data say about student performance on benchmark assessments? 

This work includes:
Analyzing, reviewing and applying data (BIG)
Formative Evaluation of the teaching
Evaluation of the strategies- instructional process

	ACT
What will we do differently?  How can we extend proficiency? 
	ACT
Make improvements.
	· How will we use the data collected to refine instructional practice?
· How will we use the data to make curricular decisions?  (remap, compact, reteach)
· What is the plan for intervention/ remediation for struggling students?  How and when will skills or concepts be retaught? 
· What will I DO differently for students that didn’t master the target? 
· How will enrichment be provided for accelerated learners?
· How do we know we are on track to meet our 180 day goal?

This work includes:
Remapping Curriculum
Continuous Improvement
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