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	Key Core Work Processes 
and 
Strategies of Support 
	Operational Definition 
and 
Why This is Important

	1. Design and Deploy Standards
Strategy of Support: 
KAS and CTE Curriculum & Pathways 
	The Kentucky Academic Standards ensure that all districts have access to the same expectations. The KAS is in KY statute as what is to be taught. Also, in statute is the role of the district and school councils in determining what the exact curriculum needs to be in the local schools. The Career Technical Education Pathways are specific requirements for completion of college and career readiness. Standards and curriculum are fundamental to each and every student.  
Do your schools base daily instruction on KAS and CTEC Pathways? How do you ensure congruency of instruction of the written curriculum to the taught curriculum to the assessed curriculum?   

	1. Design and Deploy Standards
Strategy of Support: Continuum of Student Success 
	Develop a continuum of student success, from the time they enter school until the time they exit, that illustrates key knowledge, skills, competencies that will be essential to underpin their likelihood to succeed—and stay on track for success—throughout their educational experience.  {Include the following people/groups: Early Literacy, Early Childhood, ECAC, Post-Secondary, Career Pathways consultants, program/content consultants, diverse learner consultants, OAA, business/industry/Chamber of Commerce, teachers, parents, administrators, students} 

	NOVICE REDUCTION ANCHOR: INSTRUCTION

	Key Core Work Processes 
and aligned 
strategies/programs 
	Operational Definition 
and 
Why This is Important

	2. Design and Deliver Instruction
Strategy of Support:
Teacher and Principal Professional Growth and Effectiveness Systems
	TPGES and PPGES should support teachers and principals in efforts to reduce novice performance. What is being done to ensure that PGPs, growth goals, and school activities are moving beyond compliance to effective strategies that work? What is being done to ensure that every student is receiving high quality instruction from highly effective teachers? This alignment is essential for educators to continue to understand that all of these are pieces to the learning puzzle and that it all fits together.

	2. Design and Deliver Instruction
Strategy of Support:
Literacy Design Collaborative
	Literacy Design Collaborative (LDC) is an instructional framework for implementing Kentucky’s Academic Standards and improving teacher effectiveness by design: the instructional cycle includes teacher collaboration in designing instruction, analyzing student work, and adjusting instructional practice based upon data and lessons learned about students and their needs. LDC empowers teachers to build students’ literacy skills and understanding of science, history, literature, and other important academic content through meaningful reading, writing and other learning experiences. The building block of LDC is the module, a 2-4 week instructional cycle based upon a worthy, compelling, and rigorous student task. Preliminary middle school Kentucky data shows promise for African American subgroup as well as all students where applied with fidelity.


	2. Design and Deliver Instruction
	
Strategy of Support:
Math Design Collaborative



	Math Design Collaborative (MDC) is an instructional framework for implementing Kentucky’s Academic Standards and improving teacher effectiveness by design: the instructional cycle includes teacher collaboration in designing instruction, analyzing student work, and adjusting instructional practice based upon data and lessons learned about students and their needs. Although MDC specifically targets the math standards, mathematical literacy developed through MDC extends into science, technology, engineering, and other content areas. MDC offers well-engineered tools for formative assessment that expose students’ mathematical knowledge, reasoning, and misconceptions, helping teachers guide them toward improvement and monitor progress. MDC tools are designed to deepen students understanding of mathematical concepts and develop their ability to apply that knowledge to non-routine problems. MDC is based upon two kinds of Classroom Challenges or Formative Assessment Lessons (FALs): concept development and problem solving lessons.

	2. Design and Deliver Instruction
	
Strategy of Support:
Culturally Responsive Pedagogy
	According to the National Center for Culturally Responsive Educational Systems (Richards, Brown, & Forde, 2006), culturally responsive pedagogy is where “effective teaching and learning occur in a culturally supported, learner-centered context, whereby the strengths students bring to school are identified, nurtured, and utilized to promote student achievement.” According to Elizabeth B. Kozleski from Equity Alliance, “Culturally responsive teaching helps bridge different ways of knowing and engages students from non-dominant cultures in demonstrating their proficiencies in language use, grammar, mathematical knowledge and other tools they use to navigate their everyday lives.” To meet the diverse learning and cultural needs of students, it’s imperative that schools and districts analyze current practices, beliefs, and systems in an effort to be culturally responsive.

	2. Design and Deliver Instruction
	
Strategy of Support: 
Co-Teaching 
Continuous Classroom Improvement
Student Support Systems
High Yield Strategies

	Co-Teaching for Gap Closure (CT4GC) is a professional development initiative developed by the Kentucky Department of Education (KDE) in 2012 to help close the achievement gap in Kentucky. CT4GC is comprised of 4 components: 
· Co-Teaching
· A systems of continuous classroom improvement
· Reading and Math High Yield Strategies
· Student Systems of Support (response to intervention)
Sustainability is built through a system of coaching beginning at the state level and moving to the district, school, classroom, and student levels. The coaching network consists of a State Core Team, Regional Educational Co-operative Consultants, and District/School level Internal Coaches. The coaching network strengthens capacity building through monthly Professional Learning Communities (PLCs) at each level: state, regional, district/school

	NOVICE REDUCTION ANCHOR: CONTINUOUS IMPROVEMENT AND ASSESSEMENT

	Key Core Work Processes 
and aligned 
strategies/programs 
	Operational Definition 
and 
Why This is Important

	3. Design and Deliver Assessment Literacy
4. Review, Analyze, Apply Data Results
Strategy of Support: 
Systems of Continuous Improvement
	When a district or school reviews the big picture of novice performance across the system, how do the leaders know how to prioritize, communicate, budget and continuously improve instead of starting over with each child, each year? 

Continuous improvement uses data to improve work processes to support student learning. There are some key tools that can be taught and used to aid in these processes. (Plus/Delta, root cause, priority matrix, linkage, PDSA, data charts, data questions, etc.)

	3. Design and Deliver Assessment Literacy
4. Review, Analyze, Apply Data Results
Strategy of Support: 
Review, Analyze, Apply Data
	A significant number of requests come to KDE field staff about data analysis. Having a uniform way or adopted process of reviewing, analyzing and applying data enables being data literate.   The SRC is only one piece of data, but knowing what the data actually says assists districts and schools in determining how to set goals for Novice Reduction.  What other data points are vital to interpret and use as you set a plan of action in your schools and districts?  Each school and district is unique to the data points and the processes needed to effectively and efficiently review, analyze and apply data results to in order to set goals of improvement.  

	3. Design and Deliver Assessment Literacy
4. Review, Analyze, Apply Data Results
Strategy of Support: Assessment Literacy for Principals
	Over the years, Kentucky has supported Classroom Assessment for Student Learning (CASL) and Characteristics of Highly Effective Teaching and Learning (CHETL), and has also provided guidelines for Professional Learning in Schools and Districts. How does a principal lead his/her school to use all of this research, based on data and information available, in order to actually improve instruction and student learning and accountability?

	NOVICE REDUCTION ANCHOR: ENVIRONMENT AND SUPPORT

	Key Core Work Processes 
and aligned 
strategies/programs 
	Operational Definition 
and 
Why This is Important

	5. Design, Align, Deliver Support Processes
6. Establish Learning Culture and Environment	
Strategy of Support: 
System of Tiered Interventions
	One very important aspect of improving student achievement is to ensure that the school (or district) has implemented a systematic, comprehensive intervention system to address academic and behavioral needs for all students. Main Content
Students in preschool through grade twelve should be monitored consistently and reviewed to ensure they are meeting grade level academic and behavioral expectations.  If highly effective classroom instruction, complete with differentiation, and/or grade level benchmark assessments, does not result in the student subsequently meeting grade level expectations, then there should be a well-planned, organized system of intervention in place to help address the student's needs.
Response to Intervention is non-negotiable; every school must have Tier 1, 2, 3 intervention systems for all students.  Clearly defined interventions with goals for each student and interventions just-in-time provide support for all students but especially those performing at the novice level. Learning is a progression. The RtI and KSI systems of support, when implemented with fidelity, will make a difference.

	5. Design, Align, Deliver Support Processes
6. Establish Learning Culture and Environment	
Strategy of Support:
Learning Culture and Environment 
  *Positive Behavior Intervention Systems
  *Bullying Prevention
  *Behavior Support  Continuum
	[bookmark: _GoBack]Over 500 schools in Kentucky have been trained in PBIS.  When implemented with fidelity and monitored, the data is excellent on improving school climate and student learning is impacted.

Bullying Prevention is a priority for a safe learning environment.

Student behavior is directly related to the learning climate of the school. Just as there is a continuum for academic needs, there is also a behavior continuum. This tool will not provide or suggest a program, but will assist in helping the school look at its current continuum of services for students. Students and teachers must feel safe in order for learning to occur.

	5. Design, Align, Deliver Support Processes
6. Establish Learning Culture and Environment
	
Strategy of Support:
 Advising Programs
	Across the Commonwealth, it is known that some districts are better than others at allowing open, equitable access for all students to all course selections and course programming. By the same token, some schools have more effective advising systems in place to assist students with academic and career course planning. For example, Career Pathways by KDE identifies appropriate entry level courses and the course sequence for completion of a pathway. The sequence of courses is designed to best prepare students for success on career ready measures. A strong advising program would help ensure that students select the right courses to successfully complete the pathway. By helping schools understand that all students need access to CTE course pathways, accelerated course work, alternative course work, and that with supports those students could be very successful, we can ensure that more students meet academic and career goals. In addition, helping schools understand the important role the ILP can play in student course planning and career and college planning is vital to a successful advising program. In addition, equitable access to all programs and activities encourages participation and engagement of the student, which leads to novice reduction. The advising process can help dispel myths around certain programs and alleviate problems with disproportionate enrollment in career pathway courses and opportunities such as access to technology and extracurricular or co-curricular activities.
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