PDSA - Plan, Do, Study, Act/Adjust
	PLAN

Validate the need for improvement.

Clarify goal and measure to achieve targeted improvement:

	DO
Identify the strategies and timeline to accomplish the plan goal and measures.

I or we will:

Other workers will:



	
ACT/ADJUST

What will we do differently in the next improvement cycle to achieve desired results?


	STUDY

Post data & analyze results.

Plus/Delta documentation -  

What worked and why?

What didn’t work and why?
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