

 


Simplified PDSA Worksheet


 


GOAL:________________________________________________________________________________________________________________________________________________


 


CURRENT RESULTS (insert chart/graph)








 


 


 


 


 








 


 


 


PLAN


 


Right now we are doing the following to achieve our goal:_____________________________


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


___________________________________________________________________________


 


We’re getting (check one) 	____ positive results OR ____ negative results with this plan.


 


 


Our Improvement Theory


If we do the following__________________________________________________________


_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


we think the following will happen________________________________________________


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





 


Simplified PDSA Worksheet continued


 


DO


We will test our improvement theory by implementing our plan for (check one) 


____ 1 month; 		____ 3 months;		 ____6 months.


 


 


STUDY


 


On _________________(date) we will check/measure the impact of our plan on the goal.


 


We will use the following measurement/evaluation tool(s) to determine if we’re making 


improvement:_______________________________________________________________


 


We will analyze the results of the evaluation on _____________________________(date).


 


 


 


ACT


 


We will develop an improvement theory and a revised action plan for the next:


 


____ 1 month; 		____ 3 months;		 ____6 months.
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