Introduction: Innovation Configuration Maps for Kentucky’s Implementation of the Common Core
Change is not only about the implementers—those who will change their practices—but also about those who will facilitate the implementers in making the change.
Hall and Hord, Implementing Change, 2001, p. 27
Ensuring robust, profound, and high-quality implementation of educational programs, processes, or innovations has once again captured national attention.  Investigations of successful and unsuccessful programs have confirmed that thoughtful, strategic plans need to include continuous monitoring and adjusting to ensure educators receive the support they need to enhance curriculum, instruction, assessments, and leadership practices. 
An Innovation Configuration (IC) map is an instrument used to define and quantify implementation of a new program or practice (Hall and Hord, 2001).  It identifies and describes the major components and a continuum of implementation levels.  An IC map is a tool that describes in specific, operational terms what new practices look like. It presents patterns of innovation use from non-use to ideal practice; it clarifies what a program or practice is and is not.  An IC map provides an ideal or high-fidelity picture of a “change” and helps people identify the gap between their current practices and ideal implementation.  It promotes reflection among practitioners and serves as a formative assessment tool. 
Key characteristics of an Innovation Configuration map include
· Clarifies what a new program is or isn’t
· Defines “quality” clearly—what it looks like in use
· Indicates the degree to which the innovation is being implemented
· Informs how to best assist and support educator’s successful use of new practices
· Provides a blueprint for learning, planning and resources required for implementation
· Determines significant factors that ensure successful implementation of the innovation to increase student achievement
· Provides a consistent guide to how districts begin and continue efforts to implement the standards 

HOW TO READ AN IC MAP: [See Figure 1 below]
1. An IC map is written for a specific group, in this case, it describes the Central Office staff responsibilities and behaviors.
2. “Ideal” or high-quality implementation appears on the left-hand side—Level One.
3. The component describes a major outcome for Central Office related to implementation of a CCSS pillar. 
4. The continuum of behaviors describes implementation variations from “Ideal—Level One” to “Not Yet Begun—Level Five/Six”
5. There is no pre-determined number of levels required for each component. Some components may contain three levels while others might have six. 
6. The practices described can either be accomplished by Central Office staff members OR Central Office can arrange for these actions to occur through technical assistance, consultants, outside experts, or other professional development providers.

Figure 1: Sample IC map for Central Office Staff 
	PILLAR—LEADERSHIP 

	CENTRAL OFFICE STAFF 

	Component 1:  Develops strategic structures and processes for the effective implementation of the pillars (CHETL, Standards, Leadership, and Assessment Literacy) in all schools.

	Level One
	Level Two
	Level Three
	Level Four
	Level Five
	Level Six

	· [bookmark: _GoBack] (
Level One:                             Ideal Descriptor
)Designs a schedule for strategic use of time that includes clearly identified goals
· Provides time for learning teams to work, while focusing on district goals related to CHETL
	· Designs a plan that provide time with clearly identified goals; 
· Allows learning teams to work, monitoring that time is used effectively to address district goals related to CHETL
	·  (
Continuum of Behaviors
)Recognizes that time for effective implementation is critical and develops a plan to provide time for teams to work on CHETL, Assessment Literacy, and KCAS. 

	· Recognizes the need for  time for effective implementation  but does not develop a plan for providing time 
	· Has not addressed providing time for implementation of CHETL, Assessment Literacy, and KCAS. 
· 
	



