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Academic Interventions

	Goal: Design and Develop a Multi-tiered Intervention System

	180 Day Goal: We will reduce the percentage of _(gap group)____ students scoring novice from ____% to ____% by implementing a multi-tiered system of interventions as measured by K-PREP.


	In the first 30 days, we will know we are successful when:

	· School/district has analyzed our current assessment data (state and local) to determine students to target;

· Leadership understands the legislative requirements for interventions: KRS 158.6453, KRS 158.6459, 704 KAR 3:305, KRS 158.305, 704 KAR 3:095
· Leadership has analyzed our current Intervention system to determine what best practice components we have in place/ we need to implement;

· Leadership has evaluated our current intervention resources (especially Tier 1, Core instruction);

· Leadership has provided training to all school staff on the multi-tiered system of interventions and ensured a common message/ expectation; 

· School Leadership has developed a school and/or student intervention team and defined the role of the team members;

· School Staff (School and/or Student Team) has set target goals for students, grade levels and student gap groups;

· School/District has begun implementation of the intervention schedule/ intervention services; 

· School/ District has a plan for progress monitoring of students


PPP

	The measures/evidence we will use are:

	· intervention plans

· meeting notes

· progress monitoring forms

	First 30 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· Ensure senior leadership understand the Intervention initiative and outline their expectations and the connection to the school’s achievement data for all school/district leadership. Then, all leadership signs a collective Commitment Form to provide evidence of buy-in 
	Superintendent, Principal
	Week one
	Commitments are signed and collective “buy in” shared

	· School has analyzed assessment data (state and local) and determined areas of intervention Needs (School Intervention Plan)
	All Faculty and Staff
	Week Two
	Face to face meetings

	· All faculty examine the intervention resources available to them at the school and/or district. They evaluate these resources based on how well they feel the resources will address the needs of the students (based on assessment analysis).
	Faculty
	Week One
	Face to face meetings

	· Administration and School / Student Intervention Team has developed a walk-through plan for ensuring fidelity of intervention implementation
	Administration

School and/or Student Intervention Team
	Week Three
	Face to face (possibly online) meetings

	· School/ District leadership has researched the importance of monitoring student progress (consider Webinar 3) and has reviewed a variety of progress monitoring tools. School has developed a progress monitoring tool/ plan for teachers to monitor student progress
	Administration and 

School Intervention Team
	Week Three
	Face to face (possibly online) meetings

	· School has determined cut scores or benchmark scores for how to place students into intervention service tiers AND established rules for exiting and moving between tiers
	Administration

School and/or Student Intervention Team
	Week One
	Face to face meetings (should also be communicated to students and parents)

	· Administration and School Intervention Team has examined the master schedule for the school to determine the best scheduling options for intervention time
	Administration and 

School Intervention Team
	Week One
	Face to face meetings

	· School staff understand the need for differentiation and responsive teaching (based on formative assessment data) for core instruction for all students; evidence of such is found in lesson plans
	All School Staff
	Week Two
	Face to face professional learning; professional reading

	· School Team will review the first 30 days, change the 60 and 90 day plan as needed, and add 120 day plan as needed. 
	School Intervention Team
	Week Four
	Face to face meetings

	If we are not successful, we will: 

	As the 30 day plan outlines how to lay the foundation for your Intervention system, short of having staff who fail to “buy in” or who refuse to participate, there are few ways to fail. The goal is to examine what already exists, look for the gaps or areas for improvement, and ensure that all staff have had the same professional learning opportunities so that everyone is on the same proverbial page.

	

	In 60 days, we will know we are successful when:

	· Classroom walk-throughs show signs of fidelity of the intervention process (as evidenced by walk-through data)

· student progress monitoring data is maintained and analyzed by the student intervention team (as evidenced by progress monitoring documents and team meeting notes)

· intervention team meetings have occurred to determine potential adjustments to intervention plans (as evidenced by team meeting notes)

	The measures/evidence we will use are: 

	· team meeting notes

· walk-through data

· progress monitoring data

	60 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· School/District Leadership conducts classroom walkthroughs and collects walkthrough data on Tier 1 instruction in all classrooms and on Intervention Programming for Tier 2 and Tier 3; walkthrough baseline data is analyzed and shared with staff, along with goals for program improvement
	Administration: Principal, etc.


	Week Eight
	Walk through data communicated to individual teachers, walkthrough reports shared with administration, School and Student Intervention Teams

	· Intervention Teachers are actively engaged in progress monitoring
	Intervention Teachers
	Week Seven


	Progress Monitoring data is presented at Student Intervention Team Meetings

	· School/ Student Teams are meeting to discuss student progress, intervention effectiveness
	 School/ Student Teams
	Week Eight
	Face to face meetings

	· School/ District Leadership monitors teacher lesson plans for evidence of differentiation and responsive teaching in the core instruction
	School/ District Leadership 
	Week Seven
	Review of Lesson Plans

	· School Team will review the 60 day plan, change the 90 and 120 day plan as needed, and add 150 day plan as needed. 
	School Intervention Team
	Week Four
	Face to face meetings

	If we are not successful, we will: 

	· Ensure that intervention sessions are as targeted to the student need as possible and that intervention lessons are geared toward solving that need

· Ensure that Intervention Teachers are following the instructional cycle model: direct instruction- guided practice- Independent Practice 

· Ensure that Progress Monitoring is occurring after the instructional Cycle or Sequence indicates a student is making progress

· Ensure that when Progress Monitoring indicates a student is ready to move to a new skill/ standard, or is struggling consistently, that the Student Intervention Team meet and discuss changes to placement

· Ensure that the most effective teacher is working with the students who need the most interventions

· Ensure that Administrative Walk Throughs are occurring because “what isn’t monitored, doesn’t happen”

· Design the Intervention Program so that there is more than one option for teaching the skill/ standard that the student is struggling with. if one method or technique doesn’t work, try another.

	

	In 90 days, we will know we are successful when: 

	· School Intervention Teams and Intervention Staff have analyzed local assessment data (if administered mid-year) to determine on-going student needs based on cut and benchmark scores

· Classroom walk-throughs continue to show signs of fidelity of the intervention process (as evidenced by walk-through data)

· student progress monitoring data is maintained and analyzed by the student intervention team (as evidenced by progress monitoring documents and team meeting notes)

· intervention team meetings have occurred to determine potential adjustments to intervention plans and to determine students moving out of tiers, out of interventions (as evidenced by team meeting notes)

· Administration and School Intervention Team has met to analyze local assessment data (if administered mid-year) and to determine the effectiveness of overall intervention system success and items for continuous improvement (as evidenced by team meeting notes)

· school/district makes adjustments to the intervention as necessary; provides reminders to the collective commitment to effective interventions (intervention plans; faculty/staff meetings; team meeting notes)



	The measures/evidence we will use are: 

	· walk-through data

· team meeting notes

· intervention plans

· faculty/staff meeting notes

· mid-year local assessment data

· progress monitoring documentation

	90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· Conduct and analyze mid-year local assessment data to determine current student needs
	All Faculty and Staff
	December/January of the year
	Face to face meeting

	· School/District Leadership continue conducting classroom walkthroughs and collecting walkthrough data on Tier 1 instruction in all classrooms and on Intervention Programming for Tier 2 and Tier 3; walkthrough data is analyzed and shared with staff, along with projection goals for program improvement; 

· School Leadership develops intervention plans for any teacher who needs additional support based on walk-through data.
	Administration: Principal, etc.


	Week Eight
	Walk through data communicated to individual teachers, walkthrough reports shared with administration, School and Student Intervention Teams

	· Conduct student intervention team meetings and make adjustments to intervention plans as necessary based on established enter/exit and tier movement rules
	Student Intervention Team
	Monthly
	Face to face meeting

	· Administration and school intervention team meet to discuss overall intervention successes, areas for improvement; establish goals for continuous improvement
	Administration and School Intervention Team
	Quarterly
	Face to Face Meeting

	· Administration and leadership present a unified front on the commitment to an effective system of interventions and involves school staff in that commitment
	Administration and Leadership
	As Needed
	Convey the vision and mission in meetings, written communication, etc.

	· School Team will review the 90 day plan, change the 120 and 150 day plan as needed, and add 180 day plan as needed. 
	School Intervention Team
	Week Four
	Face to face meetings

	If we are not successful, we will:

	· Ensure that intervention sessions are as targeted to the student need as possible and that intervention lessons are geared toward solving that need

· Ensure that Intervention Teachers are following the instructional cycle model: direct instruction- guided practice- Independent Practice 

· Ensure that Progress Monitoring is occurring after the instructional Cycle or Sequence indicates a student is making progress

· Convene the School Intervention Team to look at Intervention Trends across the building. Consider the enter/exit data for students and make determinations about: Interventionist Teachers who may need additional professional resources, Intervention Materials that do not appear effective, etc. 

· Ensure that when Progress Monitoring indicates a student is ready to move to a new skill/ standard, or is struggling consistently, that the Student Intervention Team meet and discuss changes to placement

· Ensure that the most effective teacher is working with the students who need the most interventions

· Ensure that Administrative Walk Throughs are occurring because “what isn’t monitored, doesn’t happen”

· Design the Intervention Program so that there is more than one option for teaching the skill/ standard that the student is struggling with. if one method or technique doesn’t work, try another.


	Projected Next Steps:

	· Refine your Intervention System periodically to ensure that the needs of the students are being met. 

· Reinforce often the need for all Faculty and Staff to understand the importance of the Intervention System.

· Consult with Specialists at the KY Dept of Education with any questions or confusion around the Intervention System.
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