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Advising 

	Goal: Design and Develop an Effective Advising Program

	180 Day Goal: We will reduce the percentage of _(gap group)____ students scoring novice from ____% to ____%, as measured by K-PREP, by implementing an effective advisor/advisee program.


	In the first 30 days, we will know we are successful when:

	· All students, in all levels, are placed into advising groups that allow them to set College/Career Readiness (CCR) goals. (See advising toolkit for resources.)
· All students have the opportunity to explore various careers beginning in elementary school. 

· All students have equitable access to all programs, activities, and opportunities to help ensure their success.

· School administrators, Counselors, and Advisors understand career pathways, including education requirements and salary trends.

· School Administrators, Counselors, and Advisors value all career and education options without prejudice.

· Students are encouraged to take classes in non-traditional pathways when the courses align with their ILP.

· All students in grades 6 – 12 are actively utilizing their ILPs to plan for their futures.
· All students are encouraged to complete career pathways of their choice.
· All students are advised to enroll in a career pathway that aligns with their Individual Learning Plan (ILP). 
· Information is sent to parents regarding the student ILP and the ILP parent portal as well as training on the ILP.
· Students and parents are informed about student’s role in goal-setting and tracking progress toward the goals.

· Schools train all students in the processes of tracking their own data and progress toward goals, so that the tracking is consistent across the school.

· Students have the opportunity to study concepts measured in K_PREP in a context related to their career pathway.


PPP

	The measures/evidence we will use are:

	· Course-taking patterns

· ILP data

· Evidence of advising groups in school schedules 

· Lesson plans for advising groups

· Technical Education Data System (TEDS) data

· CCR data

	First 30 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· Advising Groups are created school-wide and each student is assigned to an advisor. Use the Advising Toolkit as a resource. (Advising Toolkit)
	Principal, counselors, teachers (all may serve in the advisor role)
	One week prior to the start of school
	Face to face meetings with advisors, face to face meetings with students, communication with parents

	· Train advisors to effectively use resources (including the ILP and CTE pathways) to help students set and reach CCR goals. (Advising Toolkit)
	Principal and counselors
	One week prior to the start of school
	Face to face meeting with advisors

	· Ensure that all parties involved are informed of the benefits of advising students. (Advising Toolkit)
	Principal, counselors, and advisors
	During the advisor training

At the school open house
	Face to face meeting with advisors

Face to face meetings with parents

	· All leadership and advisors sign a collective Commitment Form to provide evidence of buy-in. (support student career and pathway choices without prejudice)
	Principal, counselors, and advisors
	During the advisor training


	Face to face meeting with advisors



	· Review schedules to ensure that the courses reflect equitable access and opportunity for all students.  
	Principal and counselors
	Four weeks prior to the start of school
	Face to face meeting between counselors and principal

	· Look at specialized (CTE, honors, accelerated, etc.) courses to ensure appropriate distribution of all students. 
	Principal and counselors
	Four weeks prior to the start of school
	Face to face meeting between counselors and principal

	· Schools explore scheduling options that will allow for collaboration between content-area teachers and CTE teachers.
	Principal and counselors
	8 months prior to the start of school
	Face to face meeting between counselors and principal

	· All advisors are trained on available Career Pathways as well as course sequences for the pathways. (CTE website) and post-secondary options
	Principal, counselors, and advisors
	During the advisor training


	Face to face meeting with advisors



	· Train advisors on career changes and SUCCESS IN THE NEW ECONOMY, including education requirements, salaries, and opportunities. (occupational outlook handbook)
	Principal, counselors, and advisors
	During the advisor training


	Face to face meeting with advisors



	· Teachers are trained in integrating the ILP into their curriculum (see Curriculum Toolkit).
· Identify student career interests that are not currently accessible in the district. (equitable access)
	Principal and counselors
	Two weeks prior to the start of school
	Face to face meeting with teachers



	· Schools provide a variety of opportunities that allow students to explore visual/performing arts, clubs, sports, internships, mentorships, etc. that foster student commitment
	Principal and counselors
	8 months prior to the start of school
	Face to face meeting between counselors and principal

	If we are not successful, we will: 
	Who is on point?
	By When?
	How Communicated?

	· Evaluate why we were not successful using available data, and use these results to revise the plan for the next 30 days as needed.

· Establish a plan to increase communication and solicit feedback from all stakeholders.

· Provide support as needed.
	Principal and counselors
	At the end of this 30 day period
	Face to face meeting between counselors and principal

	Horizon 30 Day Plan (This will begin the next 30-60-90 Day Plan-120 Day Goals)
	Who is on point?
	By When?
	How Communicated?

	· Develop any additional measures needed that will help determine success (e.g., processes for obtaining feedback, surveys, focus groups, data collection and analysis).

· Onboard any new staff members to expectations for the advising program and ILP.

· Refine protocols for scheduling and career advising, using equity as one of the guiding standards.

· Reflect on results thus far.  Plus/delta the advising, scheduling and ILP results, obtaining feedback from as many stakeholders as possible.  Celebrate the successes.  Make note of the Opportunities for Improvement to begin work on PDSAs (see below).

· Counselors start PDSAs on their core processes (e.g., Advising Groups, Scheduling and Advising, and Student ILPs (Individual Learning Plans).  PDSAs will help them examine each process separately as they go through the steps of the continuous improvement cycle.
	Counselors
	First 30 days of the next 30-60-90 cycle
	Meeting between counselors and principal

	

	In 60 days, we will know we are successful when:

	· Each advising group has had ____ number of meetings to move students toward goals.

· All students in grades 6 – 12 are engaged in research, planning, assessments, etc. in their ILPs (suggested timeline) to move toward CCR goals.
· Schedule indicates that time has been protected and effectively used for students at all levels to further college/career exploration (for example: colleges, scholarships, apprenticeships, etc.). (see pages 15 - 17 of the Advising Toolkit)
· Students take initiative to track progress toward goals and understand what the data mean.

	The measures/evidence we will use are: 

	· School calendar/schedule – advising group and ILP time are scheduled and protected

· Strategies are developed and implemented for students scoring Novice

· ILP data (ILP Administrator) – number of logins, parent logins, completion rates, careers of interest, etc.
· Communication logs between advisor and students, advisor and parents, advisor and teachers

· Student goals and progress data

	60 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· Advisors meet individually with students scoring Novice to discuss progress and to provide additional support and planning/goal-setting (mid-term grades, MAP scores, progress monitoring, ILP, previous KPREP scores, etc.).
	Advisors
	Monthly
	Face to face meetings between advisors and students

	· Teachers communicate with advisors regarding student progress.
· Provide solutions for students needing access to education for their career pathway choice.
	Teachers and advisors


	Two weeks prior to advisor / advisee meetings
	Face to face meetings/emails between teachers and advisors

	· Advisors communicate with parents regarding programs, opportunities, and student progress. Some of these opportunities include college research, financial aid search, and career research within the ILP.
	Advisors
	One week prior to advisor / advisee meetings
	Face to face meetings/emails between advisors and parents

	· Parents are trained on the benefits on the ILP and are encouraged to log in to the parent portal to review student ILPs.
	Principal, counselors, and advisors
	On the first day of this 30 day period
	Face to face meetings between principal, counselors, advisors, and parents

	· Students continue to track progress toward goals and discuss progress.
	 Students
	One week prior to the advisor / advisee meetings
	Face to face meetings between advisors and students

	· Teachers will incorporate the ILP into their lessons.
	Teachers
	Twice monthly
	During instructional periods

	· Continue to encourage ILP use both in and out of school by communicating the benefits of the ILP to parents. 
	Principal, counselors, and advisors
	Quarterly
	Face to face meetings with parents, email, newsletters

	· Students are placed into appropriate interventions that allow them to learn content in a real-world context, allow them to experience content in other ways (manipulatives, etc.), and other strategies to help students be successful.
	Principal, counselors, and teachers
	Biweekly
	Face to face meetings between principal, counselors, and teachers

	If we are not successful, we will: 
	Who is on point?
	By When?
	How Communicated?

	· Evaluate why we were not successful using available data, and use these results to revise the plan for the next 30 days as needed.

· Establish a plan to increase communication and solicit feedback from all stakeholders.

· Provide support as needed.
	Principal and counselors
	At the end of this 30 day period
	Face to face meeting between counselors and principal

	Horizon 60 Day Plan (This will begin the next 30-60-90 Day Plan-120 Day Goals)
	Who is on point?
	By When?
	How Communicated?

	· Continue to seek out resources and engage advisors in ongoing learning about Career Clusters, Career and Technical opportunities, and effectively using ILPs. 

· Continue to investigate possibilities for students to learn content in a real-world context (e.g., collaboration with Career and Technical teachers or with business), and other strategies to help students be successful.

· Plus/delta the results of advising and ILP efforts, obtaining feedback from as many stakeholders as possible. Use these findings to keep PDSAs updated, and to inform the Plan and Do steps of each cycle. 

· Celebrate successes of students, educators, and school.
	Principals and counselors
	at the end of the 150 day period
	Meeting between counselors and principal

	

	In 90 days, we will know we are successful when: 

	· Advising groups have had ______ visits and students are moving closer to their goals.

· All students continue to be engaged in research, planning, assessments, etc. their ILPs to move closer to their CCR goals. (suggested timeline)
· Students continue to take the initiative to track their own progress and understand what the data mean.
· All students are engaged in courses aligned to their chosen career pathway.

· Schools know the problem areas and are formulating a plan to correct them.

· Schools have increased attendance.

· All stakeholders express satisfaction.

· Students have completed one semester in a career pathway.

	The measures/evidence we will use are: 

	· School calendar/schedule – 
· advising group and ILP time are scheduled and protected (see pages 15 - 17 in the Advising Toolkit)
· All students are enrolled in courses aligned to their chosen career pathway. For each career in the ILP, there is a recommended course of study at the bottom of the Education Section for that career.

· Strategies are developed and implemented for students scoring Novice

· ILP data – number of logins, parent logins, completion rates, careers of interest, etc.

· Communication logs between advisor and students, advisor and parents, advisor and teachers

· Student goals and progress data
· Classroom observations/walkthroughs targeting evidence of engagement

· Attendance records

	90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· Advisors continue to meet individually with students scoring Novice to discuss progress and provide additional support and planning/goal-setting
	Advisors
	Monthly
	Face to face meetings between advisors and students

	· Teachers and advisors communicate regarding student progress
	Advisors
	Monthly
	Face to face meeting, or written progress report forms between advisors and teachers

	· Advisors communicate with parents regarding progress, programs, and opportunities
	Advisors
	One week prior to advisor / advisee meetings
	Face to face meetings/emails between advisors and parents

	· The ILP is used often in various classes throughout the school.
	Teachers
	Weekly
	Lesson plans

	· Analyze parent ILP logins and make contact with those who have not set up an account in the parent portal (ILP Administrator can quickly run that report or advisors can look at their own students in the ILP school tool).
	Counselors
	Monthly
	Face to face meetings between counselors and students

	· Continue to encourage ILP use both in and out of school.
	Counselors
	Monthly
	Letters home, opening computer lab during school activities, ILP night

	· Students continue to track progress toward goals, know at all times where they stand, and are able to discuss their progress with others.
	Students and advisors
	Monthly
	Face to face meetings between advisors and students

	· Attendance is compared to previous years' attendance.
	Principal
	Monthly
	Letters and reports to staff, parents, board of Education, and central office

	· Satisfaction surveys are administered to all stakeholders.  Results are analyzed to inform evaluation of the strategies being deployed.
	Counselors
	Three weeks prior to winter break
	Surveys to students, parents, staff, and other stakeholders as necessary; follow up with results report to all stakeholders surveyed, central office, board of education

	If we are not successful, we will:
	Who is on point?
	By When?
	How Communicated?

	· Evaluate why we were not successful using available data.

· Establish a plan to increase communication and solicit feedback from all stakeholders.

· Provide support as needed.
· Revise plan if necessary.
	Principal and counselors
	At the end of this 30 day period
	Face to face meeting between counselors and principal

	Horizon 90 Day Plan (The 90 day mark of the next 30-60-90 Day Plan—180 Day Goals)

	· Investigate using student-led conferences in which students discuss their goals, data and progress toward goals.
· Plus/Delta the results from the advising, scheduling and ILP work, obtaining feedback from as many stakeholders as possible.  Use these findings to keep PDSAs updated, and to inform the Plan and Do steps of each cycle.


	Projected Next Steps:

	· Add to the 120, 150, 180 horizon goals proposed in each of the sections above to create a new 120, 150, 180 day plan.  Use evaluation results of the 30, 60, 90 day plan to guide the creation of the new plan.  

· Evaluate the 120, 150, 180 day plan at the end of each 30 day period and adjust as necessary.

· Prepare a 30, 60, 90 day plan for next school year.
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