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CT4GC

	Goal: After 3-5 years of full implementation, CT4GC will assist schools and districts in reducing the number of students who perform at novice performance level to help close achievement gaps

	180 Day Goal: Insert goal here based on number of bullying incidents.


	In the first 30 days, we will know we are successful when:

	· All staff are aware that CT4GC will be a focus for our school.  

· Awareness focuses on 4 components of CT4GC
· The people who will be leading the effort will be identified.
PPP

	The measures/evidence we will use are:

	· Beginning of Year Classroom Inventory (CT4GC Diagnostic/Needs Assessment)

· Universal Screener, RTI, School Report Card Data Analyses

· Calendar of team meetings and events

· Team meeting minutes

	First 30 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	Identify members of CT4GC team


	Principal and/or DOSE/Instructional Leader 
	Day 7
	Personal invitation (email, face-to-face, call for volunteers)

	Establish mission and vision for implementation of CT4GC

· Examine non-negotiables for success

· Common Planning time for coaches and teaching teams included on master schedule

· Dedicated Internal Coach for each team

· Participation in CT4GC PLC monthly

· Identification of an External Coach from outside partner resources (Co-ops/NR Coaches)

· Establish roles and responsibilities of each team member

· Develop communication plan

· Calendar major events for the year

· Determine what tools will be needed to conduct the Diagnostic (link to our website) 

· Set a date for analysis and next steps

· Communicate the mission and vision for implementation for the school year to the staff
	Principal or designee or CT4GC team
	Day 15
	Weekly memo, included in regular communication to staff (principal newsletter, email, minutes shared)

	Complete the Needs Assessment

· Administer tools (BOY Classroom Interview; Co-Teaching Checklist)

· Gather other data to be used (School Report Card, Universal Screener, RTI Progress Monitoring)
	Principal or designee or CT4GC team
	Day 30 
	Email, staff meeting, written copies

	If we are not successful, we will: 

	· Analyze all data; Make changes to plan. Act on changes.

· Seek guidance from KDE core team member or External Coach 

	

	In 60 days, we will know we are successful when:

	Our school understands the results of the Needs Assessment/Diagnostic, and we are able to create a plan with action steps that effectively address the needs.

	The measures/evidence we will use are: 

	· Implementation Plan that contains measureable objectives

	60 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	Analyze the results of the Needs Assessment.  Answer the following questions:

· What question(s) are you trying to answer with the data and information provided to you? 

· What does the data/information tell you?  

· What does the data/information not tell you?

· What were the areas of strength you noted? 

· What were areas in need of improvement? 


	CT4GC Team


	Day 45
	Email to staff, staff meetings, principal newsletter

	Create a CT4GC plan that addresses the following:

· Identify and connect with resources for Training and Coaching of Four Components of CT4GC

· Continuous Classroom Improvement

· Co-Teaching Best Practices

· Student Supports

· ELA and Math Instructional Strategies and Best Practices

· Selection of Coaches and Co-Teaching Teams

· Development of master schedule to accommodate common planning for coaches and teams

· Implementation of CT4GC PLC to meet monthly

· Support for a positive school climate and classroom culture shifts

· Measureable objectives, strategies, and activities
	CT4GC Team


	Day 60


	Email to staff, staff meetings, principal newsletter



	If we are not successful, we will: 

	· Analyze all data; Make changes to plan. Act on changes.

· Seek guidance from KDE core team member or External Coach 

	

	In 90 days, we will know we are successful when: 

	Our school understands our CT4GC plan and has begun the implementation of the plan.

	The measures/evidence we will use are: 

	· Plus/delta feedback from staff about CT4GC plan

· CT4GC plan 

· BOY Classroom Interview, Baseline Implementation Check, Student Performance Data (Progress monitoring, Universal Screener, School Report Card)


	90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	Communicate the final plan to all stakeholder groups.  Examples are as follows:

· Staff meetings

· School Wide training kick-off

· Plan for and begin Implementation Checks

· Engage in PLCs at all coaching levels

· School website

· PTA/PTO newsletter or meeting

· Parent letter
	CT4GC Team
	Day 75
	Email to staff, staff meetings, principal newsletter, website, letter to parents/guardians, school wide training kickoff

	Administrative team will monitor the effectiveness of implementation of the CT4GC plan by using data collection on the following:

· Infinite Campus data (Intervention Tab)

· Progress Monitoring data

· Classroom implementation Check data

· PLC/Training feedback
	CT4GC Team
	Day 90
	Email to staff, staff meetings, principal newsletter

	Continuous assessment of the CT4GC plan

· Team creates plus/delta of initial implementation of the plan

· Staff/Students create plus/delta of initial implementation of the plan
	CT4GC Team, teachers
	Day 90
	School reporting method (e.g., Infinite Campus, plus/deltas, etc.)

	If we are not successful, we will:

	· Analyze all data; Make changes to plan. Act on changes.

· Seek guidance from KDE core team member or External Coach 



	Projected Next Steps:

	Continuous assessment of the CT4GC plan through evaluating all data and utilizing continuous improvement cycles to make needed changes and act on those changes.
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