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Literacy Design Collaborative

	Goal: Reduce novice and improve student performance in reading, writing and content learning by implementing Literacy Design Collaborative within particular content area/grade band

	180 Day Goal: Complete pilot of LDC and enact plan to scale


	In the first 30 days, we will know we are successful when:

	· PLDC team has been established with needed representatives, including strategically chosen teacher leaders, principals, instructional supervisors, district/building coaches, education recovery specialists, etc.

· LDC team has identified targeted teacher group based upon data

· LDC team has had introduction to LDC, all members have Core Tools logins, and can articulate what LDC is, how it works, and why it helps move students forward

· LDC professional learning and implementation plan have been drafted (See KY Professional Learning Guidance and Standards)

· Initial LDC professional learning session for teachers and Leadership Team has been scheduled

· Team has identified a process for gathering and analyzing feedback from all stakeholders (PW=Kentucky)


	The measures/evidence we will use are:

	· List of LDC team members and their respective roles

· Draft of LDC implementation plan

· Date(s) of LDC professional learning sessions

· LDC team can clearly and accurately explain what LDC is, how it works, and why it helps move students forward

	First 30 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	1. Identify and assemble implementation team, including (at minimum)

A. Principal(s)

B. District instructional representative

C. Teacher leaders (1-2) (use CTPS assessment, Teacher/Leader Protocol, or other process to identify most appropriate Teacher Leaders)

D. Solicit support and participation of Site Based Council, if possible.
	District Representative/Principal
	By day 5
	District communicates with stakeholders:

· Intent to implement LDC

· List of team members

	2. LDC team meets to familiarize team with LDC. Do some or all of the following:

A. Read through How LDC Works: Overview, Guidebook, Rules of the Road, and Academic Writing Across the Disciplines 

B. Watch Literacy Matters
C. Explore LDC website
D. Establish Login/Account and view exemplary modules and resources in Core Tools/CIITS
E. Visit/Consult with sites already implementing LDC (link to state map-coming soon)

F. Complete free LDC Mini-Courses: Introduction to LDC  and Introduction to Mini-Tasks
G. Complete introduction to LDC Course
H. Identify feedback loops (PW=Kentucky)
*Optional: LDC team co-develops a module.
	LDC team
	By day 15
	Message (email or other) from principal(s) and/or LDC team members to stakeholders communicating the potential and what has been learned; 

	3. Decide upon group to implement LDC based upon greatest need (EX: grades 6-8, ELA, Science) and develop Professional learning plan for leadership team and identified teachers

Share plan with entire school staff to ensure buy-in, support and intent to scale and spread
	LDC Team
	By day 25
	Meet with the identified group to communicate plan; communicate plan with all school staff

	4. Schedule LDC professional learning sessions

a. LDC lead for KY (Kelly Philbeck-kelly.philbeck@education.ky.gov) 

b. Reach Associates (Lee Kappes, Cathy Feldman, Jody Pittock)

c. Literacy Design Collaborative (Chad Vignola, Suzanne Simons, Barb Smith)

d. KY LDC Expert Teachers [hyperlinked map-coming soon]
	LDC Team/ Principal
	By day 30
	Notify implementation team of LDC professional learning date(s) and plan for subs and/or release time; 

	If we are not successful, we will: 

	· Troubleshoot – what is our barrier? Consider the following

· Reassign duties

· Reappoint representatives on LDC team

· Examine approach: successful implementation of LDC includes actively involved leadership and coaching support

· Seek guidance/assistance from Kelly Philbeck (Kelly.philbeck@education.ky.gov) , Robin Hebert (Robin.Hebert@education.ky.gov), or other LDC contact

	

	In 60 days, we will know we are successful when:

	· LDC communication plan has been enacted

· Professional Learning for Teacher Group(s) and Leadership Team has begun (on-site or virtual)

· Teachers and leaders co-develop tasks and instructional ladders 

· Teachers perceive support from leadership, risk-taking culture, and adequate assistance

· Feedback loops are in place and the team receives and analyzes feedback from stakeholders

	The measures/evidence we will use are: 

	· Date(s) and professional learning designs (initial and follow up)

· Communication plan

· All teachers produce tasks and ladders—Create District Collections in LDC CoreTools

· Perception data (Degree to which teacher needs are met while writing, revising and implementing modules)

· Adequate teacher time, compensation and support from leadership/administration in place

· Professional learning evaluation and reflection

	60 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	1. Communicate LDC plan with identified teacher group. Be sure to include:

1. What is LDC?

2. Why are we implementing LDC?

3. Why was your teacher group chosen?

4. What are the expectations?

5. What is the plan?
	LDC Team/ Principal & Teacher Leaders


	By day 35
	Face to Face session

	2. Conduct initial LDC Professional learning for identified group of teachers and Leadership Team, on site, LDC Mini-Courses (Introduction to LDC  and Introduction to Mini-Tasks), or Introduction to LDC Course. Assignment: develop draft of template task (during professional learning session) and instructional ladder (following professional learning session). Teachers and Leadership Team members will add each other as commenters inside Core Tools for essential support and collaboration during module development.
	LDC team and Provider
	By day 45
	Face to Face (2 days-preferred) professional learning/work sessions with virtual and/or coaching follow up

	3. Use Teacher Leaders and others on LDC team to support teachers and provide on-time support for them as they write tasks and ladders. Teachers will consult Kentucky Framework for Teaching and Best Practice resources to design effective instruction, including the Characteristics of Highly Effective Teaching and Learning.

4. Provide additional professional learning opportunities and support for teachers to learn high yield literacy strategies.  This might include a book study or face-to-face consultation with literacy expert(s).


	Principal & LDC team


	Days 30-60


	DLT provides support both formally (coaching) and informally (email/Q&A);

Use surveys to determine teacher needs

	5. Provide adequate time/support/compensation for teacher teams who are implementing. For example:

· Release time (1-2 days/module/term to collaborate with other team members)

· Stipends

· Additional Planning Period(s)

· Use of PLC time/creation of new LDC PLC

· Coaching Support From District Instructional Supervisors/Coaches/ERS


	Principal & LDC Team
	Days 30-60
	Share compensation plan with LDC team members at initial meeting

	6. Schedule and Conduct follow up to initial professional learning session(s). Teachers and Leadership Team will bring drafts of Teaching Tasks and Ladders to provide feedback to one another with facilitation and active assistance from LDC Team, Teacher Leaders, and or additional LDC experts (see below):

1. LDC lead for KY (Kelly Philbeck-kelly.philbeck@education.ky.gov) 

2. Reach Associates (Lee Kappes, Cathy Feldman, Jody Pittock)

3. Literacy Design Collaborative (Chad Vignola, Suzanne Simons, Barb Smith)

4. KY LDC teacher leader [hyperlinked map – coming soon]

Teachers should feel prepared and supported by Leadership Team to implement Module in upcoming month(s).
	Principal & LDC Team
	By day 60
	Notify team of dates as early as possible. Possible use of release time, summer PD schedule, PLC time, etc.

	If we are not successful, we will: 

	· Provide additional support from Leadership Team or other experts to individual teachers

· Review implementation plan with LDC team and make necessary adjustments

· Acknowledge and Fix-up misunderstandings/misconceptions

· Conduct needs assessment

	

	In 90 days, we will know we are successful when: 

	1. All teachers on team 

· Have quality, aligned teaching task, texts, and instructional ladder

· Feel confident that they will be successful

· Are implementing a module and continuing to refine practice

· Are being actively and regularly supported by Leadership Team

2. All members of LDC team are actively supporting and coaching teachers and trouble-shooting obstacles

3. Professional learning community has been established

4. LDC team has a plan for developing, compensating, and supporting teacher leaders

5. The team continues to gather and analyze feedback and adjust strategies to enhance teacher practice

	The measures/evidence we will use are: 

	· Modules developed and revised and contained in a  Core Tools District/School Collection

· Perception data shows that teachers feel supported by Leadership Team

· Plan for teacher leadership development is in place

· Student work samples provide evidence of growth

	90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	1. Teachers implement LDC module and receive support through:

a. LDC Core Tools coaching and support

b. Local/Virtual Professional Learning Community 

c. Correspondence with LDC expert

d. LDC Team, especially principal and teacher leaders
	LDC Team, especially teacher leaders
	Days 61-90
	Teachers are surveyed to determine needs and provided support from various sources/ experts

	2. LDC team provides specific, regular, individualized support for teachers as they implement
	Teacher Leaders
	Days 61-90
	Each implementer assigned a mentor on LDC team

	3. LDC team meets to develop plan for continuous support of teacher leaders’ capacity and availability to support LDC implementation. 

For example, LDC team should continue to discuss and plan for supporting TLs (site visits, support from LDC expert, etc.)
	LDC Team and Principal
	Day 60

Day 75

Day 90
	Once per month

	4. Conduct periodic (every 3-4 weeks) and on-going check-ins, either virtual or in person, to provide support and model activities for teachers. 

a. Analysis of student work (formative or summative)

b. Trouble-shooting instructional challenges

c. Revision of instructional ladder/mini-tasks (including those teachers are making use of outside of a complete module)

d. Providing feedback to students


	LDC Team and Principal
	Day 75

Day 90
	Meeting of LDC team every 3-4 weeks

	If we are not successful, we will:

	· Provide individualized support for teachers (by LDC Team) and/or LDC Team members

· Schedule additional Check-in meeting(s)

· Provide best-practice literacy strategies to support instructional ladder/mini-tasks


	Projected Next Steps:

	· Analyze results: student work rubrics; student work samples; tuning protocol; Critical Friends Video from The Teaching Channel  - Self Guided Tour to analyzing student work

· Make adjustments to module, as needed. For example, analysis of student work may reveal instructional gaps. LDC teams should then reflect on and revise the instructional ladder in the module, so it will address those gaps. This metacognitive professional exercise causes teacher teams to think about what they did, how they did it, and what could be done to close the instructional gap. The recursive process provides insight to inform future instructional decisions, not just for the completed module(s), but also the intentionality of planning for future instruction, such as spiraling identified gaps into future mini-tasks and/or modules. 

· Plan for future implementation and scaling of LDC

· Discuss lessons learned and changes needed

LDC Team plans for continued support and future implementation and expansion of LDC. Consider the following:

· Continue to plan collaboratively to reinforce the role of quality professional learning constructs in supporting effective instruction and student learning and to provide an organizational structure for the work of teacher leaders, instructional coaches, actively engaged administrators, and other LDC leaders. Collaboration supports teachers’ deep understanding of standards and instructional design to address them to the level of rigor intended. It also provides a strong scaffold to support teachers who are new to LDC and/or instructional design that tightly aligns assessment to standards.

· Refine modules and implement widely through district curriculum maps. 

· Consider LDC as part of an instructional unit, as developed in the Common Assignment Study. You can access units for high school ELA, History, and Ecology here.

· Extend the strategies and practices embedded in LDC into daily classroom practice

· Explore the following questions together:

· What might quality LDC implementation look like in a variety of settings beyond the module? How might mini-tasks impact day-to-day instructional practice?

· What would quality LDC implementation look like in a high school science (or any other grade level/discipline) class?  How might LDC be implemented through a series of mini-tasks, LDC classroom assessments, or without a module?

· How could teachers identify the grade-level enduring understandings for the content to inform the structure of mini-tasks and modules that might be used throughout the year?

· How can teachers use the LDC framework to develop a systemic approach to teaching content-specific literacy throughout the year?  How would teachers scaffold the use of mini-tasks, close reading modules, and full modules to ensure student success?

· How do teachers make decision regarding the placement of modules within a unit? Within the instructional cycle?

·  What structural supports are in place to allow teachers the opportunity to monitor student progress?

· How might LDC be used in student growth goal-setting and monitoring process? See guidance here.
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