Developing Programs for English Language Learners: 

Program Overview Chart

http://www.ed.gov/about/offices/list/ocr/ell/coverview.html


The Office of Civil Rights (OCR), U.S. Department of Education, in response to requests from the field, created materials for school districts to use as a reference tool in developing a comprehensive program to serve the needs of their English language learners (ELL). This resource outlined helpful steps for districts to follow focusing on eight key components.  The OCR Developing Programs for English Language Learners can be found at the following link: http://www.ed.gov/about/offices/list/ocr/ell/coverview.html 
No Child Left Behind (NCLB), Title III: Language Instruction for Limited English Proficient and Immigrant Students legislation further delineated state and district requirements in serving the needs of ELL. Considering these requirements and Kentucky regulations and other state policy decisions, the Kentucky Department of Education (KDE) has adapted this OCR resource to specifically address Kentucky districts’ needs. 

Districts can use this resource as they begin to develop a comprehensive plan to meet the needs of their ELL, to strengthen the components of their exiting plan or as a way to evaluate their plan. 

Each page of the document has the following sections:

· The recommended step from the original OCR reference tool (e.g., Step 1: Educational Approach, Step 2: Identification).

· A series of questions to guide conversations and district policy decisions based on NCLB and Kentucky regulations and policy decisions.

· A list of the Title III program assurances, matched most closely to that step. (Local superintendents, receiving Title III funding, verify via email that the district is meeting program assurances.)  
	STEP 1: 
EDUCATIONAL APPROACH 
The district must select a sound educational approach for providing English language development and meaningful program participation for its students.
	1. What factors have gone into the selection of your district’s program model?
     

	
	2. In what ways do the educational goals for ELL students promote their English language development and allow them access to the same challenging state academic content?
     

	
	3. Have long-term goals been addressed in your district plan?
     

	
	4. In what ways have non-public schools, within your district, been consulted about the provision of LEP support for the students they serve?

     


The eligible entity (LEA/local school district/consortium) assures that it has developed a district plan for educating all Limited English Proficient (LEP) students within its jurisdiction. It also assures that a copy of the district LEP plan will be provided to all schools receiving Title III funds and that the plan and its contents will be made available to LEP families and the public in compliance with open records laws.

The eligible entity (LEA/local school district/consortium) assures that it will provide equal educational opportunities to all LEP students and uphold such rights regardless of citizenship or nationality status, as provided under Title VI of the Civil Rights Act of 1964, the Equal Educational Opportunity Act of 1974, Sec. 204(f), and as affirmed in the Supreme Court ruling in Plyer v. Doe, 1982, and any other civil rights guaranteed by federal law.

The eligible entity (LEA/local school district/consortium) assures that its proposed plan is based on approaches and methodologies consistent with scientifically based research on teaching LEP and immigrant students. 

The eligible entity (LEA/local school district/consortium) assures that its proposed plan describes how language instruction programs will ensure that LEP students develop English proficiency.

The eligible entity (LEA/school district/consortium) assures that it developed its proposed plan in consultation with teachers, school administrators, parents, researchers, and if appropriate, with education-related community groups and nonprofit organizations, and institutions of higher education.

The eligible (LEA/school district/consortium) assures that it has consulted with non-public schools within its area of service in the development of the district LEP plan, and that it will administer and provide on an equitable bases educational services to LEP students in non-public schools through a public agency or a contractual entity independent of the non-public schools or religious organizations. 

	STEP 2:

IDENTIFICATION 

The district is responsible for identifying all students potentially needing ELL services.
	1. Are all students who enroll in your district given a Home Language Survey (HLS)?
     

	
	2. Who is responsible for the HLS distribution? How and when is the HLS distributed?
     

	
	3. Is a HLS in every student’s cumulative folder? 

     

	
	4. Are the time frames for each step in the identification process specified (e.g., the completed HLS will be forwarded to the English language assessment specialist within  X school days of a student’s enrollment in the district)?

     

	
	5. Is your district registered with TransACT? www.transact.com  


Who has been trained? 


What other training is needed?

     

	
	6. Who is responsible for entering LEP data into the student information data system? 


What other training is needed?

     


The eligible entity (LEA/local school district/consortium) assures that it will determine primary or home languages spoken by students on an annual basis through such strategies as the student enrollment form, a home language survey or interviews with parent /legal guardians. This information will be used for identification of LEP and immigrant students.

	STEP 3:

ASSESSMENT
(for identification)

The district is responsible for assessing each identified potential ELL student for English language proficiency.
	According to State Regulation 703 KAR 5:070, a local school district shall administer a home language survey to students enrolled in the district as the first screening process to identify students with limited English proficiency.  The home language survey shall be based at a minimum on four questions.

· What is the language most frequently spoken at home?
· Which language did your child learn when he/she first began to talk?
· What language does your child most frequently speak at home?
· What language do you most frequently speak to your child?
If the answer to any of these questions is a language other than English, the local school district shall consider the child to be from a non-English language background (NELB) and must administer the WIDA ACCESS Placement Test (W-APT). W-APT is downloadable free, from a password protected site http://wida.us. Contact your District Assessment Coordinator (DAC) for more information.

	
	1. Who is responsible for administering the W-APT?
     

	
	2. What other measures were used in determining the need for placement?

     


The eligible entity (LEA/local school district/consortium) assures that parents/legal guardians of all LEP and immigrant students in the district will be notified within 30 days after the beginning of the school year of a) the child’s identification as LEP, b) the child’s program instructional services, and c) parental rights to opt out of services or to seek alternative services as outlined in Sec. 3302 (a) (b) (c) of Title III.  For a child who has not been identified for participation in a language instruction education program prior to the beginning of the school year, the eligible entity assures that it will carry out subsections (a) through (c) within two (2) weeks of the child being place in such a program.

	STEP 4:

PLACEMENT INTO ELL PROGRAM SERVICES 

The district is responsible for providing its ELL students with a program of services consistent with its chosen educational approach.
	1.  Do all students being served in the district’s ELL program have a Program Services Plan (PSP) that includes the reasons for identification, level of English proficiency, service delivery/instruction model (s), appropriate accommodations and/or modifications for instruction and assessment? 
     

	
	2. Does each student’s PSP reflect specific accommodations or modifications or both that are allowed on the state-required assessments?
     

	
	3. Who is included on the PSP committee?

     

	
	4. How is the PSP shared with the following:


ESL staff? 


Mainstream/content teachers?


Parents/Guardians?

     

	
	5. What is the process for updating your PSP annually? 

     


The eligible entity (LEA/local school district/consortium) assures that a Program Services Plan will be developed for each LEP and immigrant student in the district.  The Program Services Plan will, at a minimum, include all essential elements required by Title III of No Child Left Behind (NCLB) and Kentucky’s Regulations on Inclusion of Special Populations in State Assessment and Accountability (703 KAR 5:070, revised August 2002).

The eligible entity (LEA/local school district/consortium) assures that parents/legal guardians of all LEP and immigrant students in the district will be notified within 30 days after the beginning of the school year of  a) the child’s identification as LEP, b) the child’s program instructional services, and c) parental rights to opt out of services or to seek alternative services as outlined in Sec. 3302 (a) (b) (c) of Title III.  For a child who has not been identified for participation in a language instruction education program prior to the beginning of the school year, the eligible entity assures that it will carry out subsections (a) through (c) within two (2) weeks of the child being place in such a program.

	STEP 5:

STAFFING AND RESOURCES

The district is obligated to provide the necessary resources to implement its educational approach.
	1. Who is responsible for completing the Annual Performance Report (APR), which details current and projected ELL staffing issues?


What steps will be taken by the district to recruit and hire highly 
qualified staff?


What is the schedule for having ELL highly qualified staff in place?
     

	
	2. What ELL professional development is offered to mainstream teachers who have ELL students in their classes? (This includes special area teachers.)
     

	
	3. If ELL professional development is not currently being offered, what steps will be taken to address this need?

     

	
	4. What materials and resources, such as specialized books and equipment, are needed to fully implement your ELL program?

     

	
	5. In what ways is your district using community resources to enhance your ELL Program (e.g., bilingual support, transportation)?

     


The eligible entity (LEA/local school district/consortium) assures that all teachers in its LEP programs are fluent in English and any other language used for instruction, including written and oral communication skills.

The eligible entity (LEA/local school district/consortium) assures that it will use Title III funds in ways that will build district and school capacity to continue to offer high-quality language instruction educational programs for LEP students.

The eligible entity (LEA/local school district/consortium) assures that its LEP programs, strategies and funding allocations are aligned and integrated with the Comprehensive District Improvement Plan (CDIP) and Comprehensive School Improvement Plans (CSIP).

The eligible entity (LEA/school district/consortium) assures that it will promote parental and community participation in programs for LEP students.

The eligible entity (LEP/school district/consortium) assures that it will submit to KDE all demographic and programmatic information, including the requirements of Sec. 3123 of Title III, pertinent to the implementation of the Title III program and the provision of services to LEP and immigrant students.

	STEP 6:

TRANSITION FROM 

ELL SERVICES

Annual Assessment
The district is responsible for establishing criteria that determine when a student has sufficient English language proficiency to meaningfully participate in the educational program.

Each school shall assess all students with limited English proficiency enrolled on the first day of the testing window in all parts of the state-required assessments and their scores shall be included in accountability calculations consistent with state law, unless the students are in their first year of enrollment in a United States school. For all students with limited English proficiency, school personnel shall determine on an individual basis whether these students will participate with or without accommodations or modifications or both in the state-required Assessment and Accountability Programs.” The Inclusion Regulation 703 KAR 5070 spells out the specifications for using accommodations and modifications. 
	All identified ELL students, must be annually administered the ACCESS for ELLs™ during the statewide assessment window. Each district must ensure that all ACCESS test administrators are certified.

· Each district’s DAC will ensure that testing materials have been ordered, received and returned in the required time frame and coordinate with ELL test administrators.

	
	1. Who will be responsible for coordinating the ACCESS annual assessment?
     

	
	2. How are the ACCESS results used to transition students from ELL services?

     

	
	3. How are results from the K-PREP used in determining transition from ELL services?

     

	
	4. What procedures and criteria are in place for determining when students no longer need ELL services (e.g., professional judgment, K-PREP scores)?

     

	
	5. How are the parents notified of a change in their child’s services?

     


The eligible entity (LEA/school district/consortium) assures that it will annually assess the English language proficiency (in reading, writing, listening, speaking and understanding) of all identified LEP and immigrant students in the district using a test approved by the Kentucky Board of Education. 

The eligible entity ( LEA/local school district/consortium) assures that all LEP and immigrant students enrolled in the school district  on the first day of the K-PREP testing window, and who have been in the same district/school the previous full academic year, or in any English-speaking school for the previous two full academic years, will participate in all components of the state-required assessment and accountability programs.

	STEP 7:

MONITORING
The district will ensure that students transitioned from the ELL program have an opportunity to meaningfully participate in the education program.

Monitor LEP Students are students who are no longer classified LEP; this is a two-year requirement for Adequate Yearly Performance (AYP).
	1. Who is responsible for collecting and analyzing AYP data on monitored students?

     

	
	2. How will the district ensure that monitored students have an opportunity to meaningfully participate in the education program?
     

	
	3. How will parents be notified of a student’s progress?

     

	
	4. Are monitored students actively participating in Extended School Services (ESS)?

     

	
	5. How will parents/guardians be notified of a monitored student’s progress?

     


	STEP 8:

PROGRAM EVALUATION 

The district will develop evaluation procedures to periodically evaluate and revise, if necessary, its ELL program.
	As required under Title III of the No Child Left Behind Act of 2001, each state must set Annual Measurable Achievement Objectives (AMAO) or targets for cohorts of students designated limited English proficient.

	
	1. How is the district’s AMAO Report used in determining strategies, activities and expected impact on student learning?
     

	
	2. Has a process been established for designing and implementing program modifications in response to concerns identified through the evaluation process?

     

	
	3. How is your district addressing KRS 158.649 (also known as Senate Bill 168) for setting biennial measurable goals for closing the achievement gap between LEP and non-LEP students?

     


The eligible entity (LEA/local school district/consortium) assures that it has developed program goals, objectives and specific activities towards meeting the state’s annual measurable achievement objectives for LEP and immigrant students to include, at a minimum,

a. Annual increases in the number or percentage of students making progress in learning English (as measured by an approved English language proficiency assessment for Kentucky);

b. Annual increases in the number or percentage of students attaining English language proficiency (as measured by an approved English language proficiency assessment for Kentucky);

c. Making adequate yearly progress for the district’s LEP and immigrant students (as measured by academic assessments included in the Kentucky Performance Rating for Educational Progress (K-PREP) in the areas of mathematics, reading or language arts and science).

The eligible entity (LEA/local school district/consortium) assures that it will hold accountable all elementary, middle and high schools receiving Title III funds in meeting the district’s annual measurable achievement objectives (as stated in the previous assurance statement) through a program evaluation submitted to the district at the end of the fiscal year.

The eligible entity (LEA/local school district/consortium) assures that it will disaggregate cognitive and non-cognitive student data from all components of K-PREP and set biennial measurable goals for closing the gap between LEP and non-LEP students as set forth in KRS 158.649.

The eligible entity (LEA/local school district/consortium) assures that at the end of the fiscal year it will submit to KDE a Title III program evaluation to include a description of programs and activities and of the progress made by LEP students towards attaining English language proficiency and meeting state academic achievement standards as set forth in Sec. 3121 of Title III.

The eligible entity (LEA/local school district/consortium) assures that it will expend all Title III funds to improve the education of limited English proficient (LEP) children by assisting the children to speak, read, write and comprehend the English language and to meet challenging state content and performance standards. 

The eligible entity (LEA/local school district/consortium) with substantial increases in immigrant students assures that it will use Title III emergency immigrant funds in a manner consistent with activities under Sec. 3115 (e) of Title III.

 The eligible entity (LEA/local school district/consortium) assures that all Title III funds will supplement, but in non-case supplant, federal, state and local public funds for programs for LEP and immigrant students.
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