
	  

CTL	  Teacher	  Peer	  Observer	  timeline	  for	  2016-‐17:	   	  

Date	   Purpose	   Task	  

May	  5	   Overview	  of	  Teacher	  Peer	  Observer	  
Cohort	  during	  IT	  Grant	  Webinar	  with	  
District	  Contacts	  

Identify	  timeline	  of	  work	  for	  2016-‐17	  	  

Answer	  questions	  from	  district	  contacts	  

May-‐September	  	  

	  

Plan	  for	  district	  focus	  for	  peer	  observer	  
capacity-‐building	  and	  select	  participant	  
(s)	  prior	  to	  September	  9	  meeting	  

Effectiveness	  Coaches	  work	  with	  districts	  
on	  developing	  a	  plan	  for	  peer	  observation	  
focus	  and	  on	  selecting	  participants	  for	  the	  
peer	  observation	  cohort	  

September	  9,	  10	   Attend	  September	  9	  meeting	  with	  district	  
leadership	  teams	  

	  

Facilitate	  September	  10	  meeting	  with	  
teacher	  peer	  observers	  	  

Districts	  share	  their	  peer	  observation	  
focus	  plans	  with	  CTL	  and	  Effectiveness	  
Coaches	  

Facilitate	  whole	  group	  certification	  
process	  with	  peer	  observers	  and	  identify	  
resource	  needs	  of	  teachers	  

Late	  September-‐
October	  

	  

	  

	  

	  

	  

Contact	  with	  teachers	  and	  district	  leaders	  
through	  a	  combination	  of	  site	  visits	  or	  
virtual	  meetings	  

Possible	  activities	  include:	  	  

CTL	  staff	  observing	  a	  peer	  observer’s	  
instruction	  and	  providing	  feedback	  
(modeling),	  observing	  a	  mock	  peer	  to	  peer	  
meeting,	  or	  conducting	  a	  mock	  peer	  
observation	  with	  peer	  observer,	  and	  
observing	  a	  mock	  post	  observation	  
conference.	  Teachers	  will	  have	  input	  into	  
what	  these	  visits	  look	  like	  

Late	  September-‐
October	  

Collaboration	  with	  Effectiveness	  Coaches	  
and	  Districts	  

Effectiveness	  coaches	  and	  CTL	  staff	  will	  
communicate	  about	  district	  plans	  and	  
needs	  in	  preparation	  for	  November	  peer	  
observer	  meeting	  

November	  5	   Meetings	  with	  peer	  observers	  in	  western,	  
eastern,	  and	  central	  locations	  

Focus:	  Data	  gathering	  and	  analysis.	  
Teachers	  will	  bring	  peer	  observation	  data	  	  

February	  25	   Meetings	  with	  peer	  observers	  in	  western,	  
eastern,	  and	  central	  locations	  or	  virtual	  

Focus	  TBA	  depending	  on	  district	  plans	  
and	  needs	  

June	  10	   Meetings	  with	  peer	  observers	  in	  western,	  
eastern,	  and	  central	  locations	  	  

Focus	  TBA	  depending	  on	  district	  plans	  
and	  needs	  

*Effectiveness	  Coaches	  are	  included	  in	  all	  meeting	  invitations	  and	  planning	  for	  the	  meetings.	  



	  


