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	Meeting: Teacher Effectiveness Steering Committee

	
	Date:
	Friday, January 23, 2015

	
	Time:
	9:00-12:30 EST

	
	Location:
	State Board Room, CPT

	Meeting Purpose:
	Share information and collect input

	Meeting Called by:
	Cindy Parker, KDE

	Members
	Chris Brady, Mary Ann Blankenship, Alan Young, Tracy Mann, Joanna Stevens, Brenda McGown, Carla Whitis, Stephanie Winkler, Shirley LaFavers, Cindy Parker, Cindy Blevins, Donna Brockman, Merry Berry, Eddie Campbell, Bridgitte Ramsey, Christine Gibson, Tiffeny Armour, Holly Bloodworth
KDE Staff:  Amanda Ellis, Robin Chandler, Kevin Stull, Todd Davis, Bart Liguori, Todd Allen, Monica Raines, Bretta Renner 




	Time
	Agenda Items
	Lead
	Discussion

	9:00-9:30
	Welcome/Introductions/Purpose
Dr. Holliday opened the meeting by thanking the committee for their continued service.  He updated the committee on the recent discussion at the federal level about the reauthorization of the Elementary and Secondary Education Act.  He will testify on Tuesday, January 27th about teacher leadership and his message will be to leave decisions to the state level and provide resources to support states.  It may be possible to have ESEA reauthorized by Labor Day.

Amanda welcomed the committee and asked for introductions.  She explained that KDE is still dealing with compliance driven thinking and has the opportunity to interact with many and discuss reality of implementation and suggest common sense solutions.  EDS concerns are being raised across the state and KDE understands and is working to address the frustration.  The comment was made that PGES is being equated to EDS and it is damaging the system that many of have worked so hard to build and implement.   
	Amanda Ellis
	

	9:30 – 10:00
	Research update from pilot
Bart shared the data from the pilot.  Questions were raised about student voice.  Bart indicated that was the next step of analysis.  A question by question breakdown was requested.  Peer observation data raised concern and the group would like a better understand of why the data looks the way it does.  Concern was also raised about the fact that 75% thought that PGES is an effective system to measure effectiveness.  It is important to continue to emphasize the intent of the system to support professional growth first and foremost.  
[bookmark: _GoBack]It was mentioned that the data might support delay in implementation for personnel decisions and accountability.  Amanda pointed out that is not likely to happen. Amanda explained issues with progress monitoring during the pilot due to transition and the safeguards put in place now for continuous monitoring. The concern was raised that the paradigm shift desired is not occurring in the district.  Implementation seems to still be a checklist mentality.
The PGES Pilot Report, Executive Summary and PowerPoint are attached to these minutes.
	Bart Liguori
	

	10:00 – 10:15 
	Break
	
	

	10:15 – 11:15
	Recommendation topics
· Student voice and deaf and hard of hearing students:  Cindy updated on the support being provided to districts to administer the survey to those students keeping in mind that the student responses are confidential.
· 100-day rule for SGM data:  The recommendation of the group was to keep the 100-day rule for courses that are year-long and use the rule of 60% of the length of the course for those courses that are not year-long.  
· US DOE ESEA Waiver required change:  The recommendation was to indicate in the minutes that the TESC committee does not support the required change to the ESEA waiver request but will agree for it to be made to allow the waiver approval to stand.  However, the TESC wants to revisit the issue once ESEA is reauthorized.  The group asked for the letter requiring the change, and it was provided to those at the meeting and is attached to these minutes.  
	Cindy Parker
	

	11:15 – 12:00
	Small group rotation 
· SGPM data – Todd Davis
Technical assistance is needed around this issue and inaccurate data will also impact principal ratings. This data will impact the revision of the certified evaluation plan for this spring.  Information would be released to districts Feb. 2nd.  The communication plan was shared around the release of SGPM was also shared.  Information has gone out in the PGES newsletter and PGES webcast.  Both of which are archived. http://education.ky.gov/TEACHERS/PGES/Pages/PGES.aspx  . The group stressed they want communication out to all levels that KDE is not expecting districts and schools to use inaccurate data and apply the flexibility that professional judgment allows in relation to the context of the teacher.

· Ensuring Equitable Access/Teacher Equity Plan – Cindy
Data related questions from the Harvard data: 
* Is KY data higher, lower, about the same as national average (include national for comparison)? How are alt. cert. program teachers included in the data?  Can they be broken out separately? Could data be broken down by urban vs. rural for sharing? 
On components of the plan: 
* Working conditions—could this include Val Ed as well as TELL? 
* Effectiveness measures—concerns over this being identifiable data in some schools/districts due to size.  At what level will it be aggregated? Some confusion over Overall Effectiveness being a separate bullet from the bullet on each domain, SG.  This led them to think you could be double-dinged.  Just putting them in one bullet would reduce confusion 
* Wondered about what retention data means?  Would retirements, etc. be included? 
	Group
	

	12:00 – 12:30
	Reconvene and Share
See above
	Amanda Ellis
	

	12:30
	Adjourn
	
	



Plus 
· Schedule and agenda was well-organized and made good use of time
· Appreciate the transparency about the process
· Liked the open discussion and group feedback sessions
· Good mix of information shared and discussion
· Limited agenda was great and allowed for some discussion plus background for those of us who are new
· Good substance of meeting
· Enjoyed the focus and organization of the meeting

Delta
· Not really a delta but I think we need to meet again soon when we know about ESEA
· Please send PPs and handouts ahead of meetings to help move agenda…gives time to process
· Ask TESC members for agenda suggestions in advance of meeting and send out agenda further in advance with information (e.g., research summary) so we can ask questions
· Set the calendar for a year of TESC meetings
· Confused by the loss of older members

Parking Lot Issues
· Important to talk about how the State Accountability Index works against some of the paradigm shifting substantive change/components of the PGES system, especially student growth.
· Need both the minutes documenting disagreement with USDOE “required” change of Teacher Overall Performance Rating Matrix and the letter they said they would not approve Principle 3 of ESEA waiver without the change to matrix
· Why not go low tech and do student voice survey as paper/pencil scantron since it is causing many complications to do it online via CIITS?
· How are universities getting information and on board?
· More help with SGG for teachers and districts as we head toward doing CEPs and next year
· All teachers complete peer reviews?  Or compensation/incentive for peer reviewers
· Student voice survey consumes a lot of instructional time
· Student voice data..when reported a question by question breakdown would be more beneficial than the category average
· PGES information…smaller bites and draw attention to important information
· Student voice…some of the questions really confuse kids
· Some kids are having to do student voice multiple times
· Student growth goal knowledge/understanding common sense
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