Rubric: EILA Provider Proposal


	Proposal Description
	
	
	

	
	Not Approved
	Approved
	Explanation / Example

	Program  Content
	Description does not specify the instructional leadership (IL) competency to be obtained, competency not supported by the SISI document, or does not focus on improving the effectiveness of the IL.
	Description specifies the instructional leadership competencies to be obtained; competency is supported by the Standards and Indicators for School Improvement (SISI) document, and focuses on improving the effectiveness of the instructional leader to impact student learning.
	Samples of competencies to be obtained:  making instructional decisions that support teaching and learning; establishing organizational direction; developing and supporting high performance expectations; 

creating a learning culture; and, 

developing leadership capacity.  

With a focus on developing those skills instructional leaders need to ensure the success of all children within their school district.   

	Delivery Strategies
	Instructional strategies do not actively engage participants or instructional practices are not research based, or not grounded in critical attributes of adult learning. There is no clear plan to verify participation if training is on-line
	Instructional strategies actively engage participants, are research based, and grounded in critical attributes of adult learning. There is a clear plan to verify participation if on-line training is used.
	Adult learning strategies include connections to work, reflective practice, guided practice, feedback, choice, time for processing, integrating, and applying, peer interaction, inquiry, investigation, collegial networks, etc.

	Recommended Follow Up for Participants
	Provider does not suggest ways participants can apply learning when they return to their districts.
	Provider suggests ways participants can apply knowledge and skills gained during the training to impact student achievement when they return to their districts.
	The recommended follow up activities should apply knowledge and skills participants gained during training, demonstrate effective instructional leadership and impact student learning.


