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	                                                      2013-2014 PGES YEAR-AT-A-GLANCE CALENDAR
SUPERINTENDENT

	PGES Webpage	Superintendent PGES

	June 2014
• Orient self to Superintendent Professional Growth and Effectiveness System
• Participate in training for teachers, peer
   observers and principals
• Ensure Certified Evaluation Plan (CEP) has been finalized and submitted to KDE for approval.
• Train district leadership teams and appropriate staff on Professional Growth and Effectiveness System (PGES)
• Orient self to PGES in all areas.

	July 2014
• Orient self to Superintendent Professional Growth and Effectiveness System
• Train district leadership teams and appropriate staff on Professional Growth and Effectiveness System (PGES)
• Ensure Certified Evaluation Plan (CEP) has been finalized and submitted to KDE for approval.
• Principal & Superintendent Training for PPGES
in PD360
• Participate in training for teachers, peer observers, principals and other professionals.

	August 2014
• Orient self to Superintendent Professional Growth and Effectiveness System 
•  Review example SPGES Process
•  Use Superintendent Leadership Plan to conduct self -assessment and reflect on standards and indicators versus own performance levels.
• Train district leadership teams and appropriate staff on Professional Growth and Effectiveness System (PGES)
• Orientation for teachers and principals on Certified Evaluation Plan (CEP) to be conducted within 30 days of start of school year.
• Participate in training for teachers, peer observers, principals and other professionals.
• Collaborate with principals on self reflection
• Collaborate with principals on development of Professional Growth Goal(s) and Working Condition Goal (2 year goal)
• Begin collecting evidence for own evaluation to begin sharing with board to demonstrate efforts toward increased competencies in areas of emphasis.



	
	
	

	September 2014
	October 2014

	November 2014

	• Collaborate with principals on self reflection
• Collaborate with principals on development of Professional Growth Goal(s) and Working Condition Goal (2 year goal)
•  Receive assessment data and begin collaborating with principals on development of Student Growth Goals.
• Review and approve or ask for additional revision for WCG, PGP, and SGG.
• Continue collecting evidence for own evaluation to share with board to demonstrate efforts toward increased competencies in areas of emphasis.
	• Finalize and approve WCG, PGP, and SGG.
• Finalize own PGP
• Continue collecting evidence for own evaluation to share with board to demonstrate efforts toward increased competencies in areas of emphasis.
· Preparations are made for  administration of Student Voice Survey
*If a district chooses to administer Val-Ed every year, they will follow timelines established in CEP. 

	• Complete site visit at each principal’s school
• Continue collecting evidence for own evaluation to share with board to demonstrate efforts toward increased competencies in areas of emphasis.
· Student Voice survey is administered
· [bookmark: _GoBack]Student Growth Percentile Medians come out for 4-8 ELA and/or Math teachers.


	December 2014
	January 2015
	February 2015

	• Complete site visit at each principal’s school
• Complete Mid Year Review of principals, reviewing progress of SGG, WCG, and Professional Growth Goals
 • Use Superintendent Leadership Plan to conduct self -assessment and reflect on standards and indicators versus own performance levels.
• Continue collecting evidence for own SPGES to share with board to demonstrate efforts toward increased competencies in areas of emphasis.


	• Complete Mid Year Review of principals, reviewing progress of SGG, WCG, and Professional Growth Goals
• Continue collecting evidence for own SPGES to share with board to demonstrate efforts toward increased competencies in areas of emphasis.


	•Preparations are made for spring administration of Student Voice Survey
• Continue collecting evidence for own SPGES to share with board to demonstrate efforts toward increased competencies in areas of emphasis.


	March 2015
	April 2015
	May 2015

	• Tell Survey is administered (every 2 years)
• Complete site visit at each principal’s school
• Student Voice survey is administered
• Continue collecting evidence for own SPGES to share with board to demonstrate efforts toward increased competencies in areas of emphasis.
• District revises CEP to include OPGES and other necessary changes and submits to KDE for approval.
	• Continue collecting evidence for own SPGES to share with board to demonstrate efforts toward increased competencies in areas of emphasis.
• District revises CEP to include OPGES and other necessary changes and submits to KDE for approval.


	• Continue collecting evidence for own SPGES to share with board to demonstrate efforts toward increased competencies in areas of emphasis.
• District revises CEP to include OPGES and other necessary changes and submits to KDE for approval.


	June 2015
• According to existing district timeline for superintendent evaluations, board considers and incorporates submitted superintendent evidences into superintendent annual performance evaluation using SPGES summative document.
• Board collectively determines superintendent performance levels in established areas of emphasis for annual evaluation.



	July 2015
• According to existing district timeline for superintendent evaluations, board considers and incorporates submitted superintendent evidences into superintendent annual performance evaluation using SPGES summative document.
• Board collectively determines superintendent performance levels in established areas of emphasis for annual evaluation.


	August 2015
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                                                         2013 - 2014   PGES  YEAR - AT - A - GLANCE  CALENDAR   SUPERINTENDENT  

PGES Webpage   Superintendent PGES  

June 2014   •  Orient self to  Superintendent Professional  Growth and Effectiveness System   •  Participate in training for teachers, peer       observers and principals   •  Ensure  Certified Evaluation Plan (CEP)   has been  finalized and submitted to KDE for approval.   •   Train district leadership teams and appropriate  staff  on  Professional Growth and Effectiveness  System (PGES)   •  Orien t self to   PGES   in all areas.    July 2014   •  Orient self to  Superintendent Professional  Growth and Effectiveness System   •  Train district leadership teams and appropriate  staff  on  Professional Growth and Effectiveness  System (PGES)   •  Ensure  Certified Evaluation Plan (CEP)   has been  finalized and submitted to KDE for appr oval.   •  Principal & Superintendent Training for PPGES   in  PD360   •  Participate in training for teachers, peer  observers, principals and other professionals.    August 201 4   •  Orient self to  Superintendent Professional  Growth and Effectiveness System     •   Review  example  SPGES Process   •  Use  Superintendent Leadership Plan   to  conduct self  - assessment and reflect on  standards and indicators versus own  performance levels.   •  Train district leadership teams and appropriate  staff  on  Professional Growth and Effectiveness  System (PGES)   •  Orientation for teachers and principals on  Certified Evaluation Plan (CEP)   to be conducted  within 30 days of start of school year.   •  Participat e in training for teachers, peer  observers, principal s and other professionals.   •   Collaborate with principals on  self reflection   •   Collaborate with principals on development  of  Professional Growth Goal(s)   and  Working  Condition Goal (2 year goal)   • Begin collecting evidence for own evaluation to  begin sharing with board to demonstrate efforts  toward increased competencies in areas of  emphasis.      

   

September 201 4  October 2014    November 2014  

•   Collaborate with principals on  self reflection   •  Collaborate with principals on development  of  Professional Growth Goal(s)   and  Working  Condition Goal  (2 year goal)   •    Receive assessment data and begin  collaborating with principals on development of  Student Growth Goals .   •   Review an d   approve or ask for additional  revision for  WCG,   PGP , and  SGG.   •   Continue collecting evidence for own evaluation  to  share  with board to demonstrate efforts toward  increased  competencies in areas of emphasis.  •  Finalize  and approve  WCG,   PGP , and  SGG.   •  Finalize own  PGP   •   Continue collecting evidence for own evaluation  to  share  with board to demonstrate efforts toward  increased competencies in   areas of emphasis.      Preparations are made for    administration of  Student Voice Survey   *If a district chooses to administer  Val - Ed  every  year, they will follow timelines established in CEP.     •   Complete  site visit   at each principal’s  school   •   Continue collecting evidence for own  evaluation to  share  with board to demonstrate  efforts toward increased competencies in areas  of emphasis.      Student Voice   survey   is administered      Student Growth Percentile Medians come out  for 4 - 8 ELA and/or Math teachers.    

December 201 4  January 201 5  February 201 5  

•  Complete  site visit   at each principal’s  school   •  Complete Mid Year Review   of principals ,  reviewing progress of SGG, W CG, and Professional  Growth  Goals     •  Use  Superintendent Leadership Plan   to conduct  self  - assessment and reflect on standards and  indicators versus own performance levels .   •   Continue  collect ing evidence for own  SPGES   to  share  with board to demonstrate efforts toward  increased competencies in areas of emphasis.      •  Complete Mid Year Review of principals ,  revi ewing progress of SGG, WCG, and Professional  Growth Goals   •   Contin ue collecting evidence for own  SPGES   to  share  with board to demonstrate efforts toward  increased competencies  in areas of emphasis.      • Preparations are made   for spring  administration of  Student Voice Survey   •   Continue collecting evidence for own  SPGES   to  share  with board to demonstrate efforts toward  increased competencies in areas of emphasis.    

March 201 5  April 201 5  May 201 5  

•  Tell Survey   is administered (every 2 years)   •  Complete  site visit   at each princ ipal’s  school   •  Student Voice   survey   is administered   •   Continue collecting evidence for own  SPGES   to  share  with board to demonstrate efforts toward  increased competencies in areas of emphasis.   •   District revises  CEP   to include OPGES and other  necessary changes   and submits to KDE for  approval.  •   Continue collecting evidence for own   SPGES   to  share  with board to demonstrate efforts toward  increased competencies in areas of emphasis.   •   District revises  CEP   to include OP GES and other  necessary changes and submits to KDE for  approval.      •   Continue collecting evidence for own  SPGES   to  share  with board to demonstrate efforts toward  increased competencies in areas of emphasis.   •   District revises   CEP   to include OP GES and other  necessary changes and submits to KDE for  approval.    

