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Superintendent Summary 
August 2014 

Strategic 
Leadership 

Instructional 
Leadership 

Cultural 
Leadership 

Human Resource 
Leadership 

Managerial 
Leadership 

Collaborative 
Leadership 

Influential 
Leadership 

Presented New 
Mission Statement 
with new employees 
 
Presented New 
Mission Statement 
with SBDM councils 
 
Presented New 
Mission Statement on 
opening day 
 
Reviewed Mission 
Statement at 
Leadership Meeting 
 
Article in Dayton 
Community News on 
Mission Statement 
 
Held joint board, 
SBDM and leadership 
me 

 

Worked to improve 
new teacher 
orientation 
 
Started book study on 
Understanding by 
Design 
 
Met to implement and 
design new Principles 
of Teaching Class 
 
Hosted 6 hour One to 
One Reading Training 
 
Attended two days of 
training at EKU for 
National Institute for 
School Leadership 
 
Growth in Kindergarten 
readiness from 28% to 
44% ready 
 
 

Attended LES 
Student Council 
Leadership Training 
with NKU 
 
Met with DHS staff 
on Costa Rico trip 
 
Met with DMS staff 
on Washington D.C. 
trip 
 
Met with new 
student board 
member on year- 
long projects 
 
Student growth 
numbers are up from 
845 students to 900 
students 
 
Attended volleyball, 
football, and soccer 
games 

Improved first meeting 
with new staff and 
revised year- long training 
for new teachers 
 
Prepared for tax rate 
hearing and worked to 
improve communication 
on the needs of the 
district in regards to 
finances 
 
Worked to figure out 
potential revenue due to 
current growth in 
enrollment 

Implemented new 
supper food program 
at both schools 
 
Attended Regional 
Superintendent 
Meeting 
 
Did walkthroughs of 
facilities to ensure 
school readiness for 
opening day 
 
Implemented new 
drop off procedures 
at DHS/DMS 

Met with Director of 
Children’s Inc. and 
Brittney on 
resources for early 
childhood learning 
 
Attended new 
member United 
Way Action Team 
Training 
 
Met with new ER 
priority school 
leader (Michelle 
Cassidy) to review 
progress and goals 
of district 
 
Met with new board 
member 
(onboarding) 

Started and 
recognized new 
employee of the 
month program 
 
Employee of the 
month is recognized 
in community 
newspaper 
 
Wrote personal notes 
to several staff 
members and 
students 
 
Worked on expulsion 
situation 
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Implemented a 
DHS/DMS “blitz” in 
classrooms for the first 
weeks of school, 
follow-up meeting as 
well to identify next 
steps 
 

Attended Open 
Houses for DHS, 
DMS, and Lincoln 

 
Focus for September: 

1. Student Engagement! 
2. Mission Statement Roll Out. 

 


