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	Model Certified Evaluation Plan
A revised model Certified Evaluation Plan (CEP) is now available on the PGES Headline News webpage. The model CEP is a guide to be used in making the appropriate decisions and revisions to your District Certified Evaluation Plan. Procedures and processes for the implementation of PGES should be based on the recommendations and in concert with the local evaluation committee. Each local board of education must approve the revisions to a district’s Certified Evaluation Plan prior to submission to the Kentucky Department of Education. Updated Certified Evaluation Plans MUST be submitted to KDE on or before December 20, 2014. If your district has submitted an updated CEP, please review this revised model plan to ensure all sections have been appropriately addressed.

One change made to the model plan includes the minimum frequency of peer observation (page 8). 
	All teachers will participate in the peer observation process each cycle.
This revision indicates that districts must identify the number of peer observations required (minimum of one) within each evaluation cycle.  

An error also was found in the explanation that should exclude the following statement. 
	These are examples, and the district peer observation process may be less prescriptive provided all teachers have a minimum of one (1) peer observation each year.] (page 8)

KDE in partnership with the education cooperatives will host a work session to go through the model Certified Evaluation Plan with district teams.  Additional information will be provided by the regional cooperatives. The dates for these regional sessions are:   
· SESC – Feb. 12
· KVEC – Feb 13
· OVEC – Feb. 19 
· NKEC; WKEC – Feb. 24 
· CKEC – Feb. 26 
· KEDC – March 3 
· GRREC – March 6-7
Regional PGES consultants will be available to meet with district PGES teams in order to meet the deadline for filing updated Certified Evaluation Plans.

Student Voice Preparation and Administration Videos
A series of videos is being developed to assist teachers and leaders as they prepare to administer the Student Voice Survey between March 19-April 2. The videos provide an overview of the most critical aspects of the Student Voice Survey process.    Each video may be used individually with specific audiences at the district or school.  . 

 The videos in the series are: 
· Why Student Voice
· Student Voice Toolkit
· Critical Actions
· K – 2 Administration
· 3 – 12 Administration
· Accessing the Results
· Using Student Voice Results

Detailed information on planning, preparing and administering the survey is included in the Student Voice Guidance document located in the Student Voice Survey Toolkit.

[bookmark: Pilot]PGES Statewide Pilot Participant Web  Collector Reopens
Districts are required to verify 2013-14 participation in the PGES Statewide Pilot.  Districts must identify those individuals who are currently participating in the PGES Pilot.  If no changes have been made in the individuals who were entered in the web collector in August nothing needs to be done.    If a district has made a change as to who is engaged in the Pilot the district must go to the web collector and update the participants.  

To complete this process use the following directions.
1. Go to the PGES web collector tool at https://applications.education.ky.gov/login. 
1. Sign in on the web applications login page. 
1. Once signed in, go to the PGES Participant Roster page.
1. Using the drop down menu, select your district. 
1. Once your district appears, click on the district code to indicate any changes in personnel at the central office.
1. Click on each school to access those participating in the Pilot.
1. Uncheck the individual who is no longer participating.
1. Check the person who is now participating in the Pilot.

Important Reminder:  Any employees or changes that a district wishes to identify in the web collector must first be entered into Infinite Campus by the district.  Once this change  is in IC at the district this will be reflected in the web collector the following Tuesday.  The PGES Web-based data collection tool will reopen January 21 and remain open until 30.  It is essential that all changes in PGES Pilot participation are identified in the web collector prior to January 30th. 
[bookmark: PGES]PGES Staff Update
Amanda Ellis, Education Academic Program Manager, has recently joined KDE. She comes to the department after serving as a principal and an active member of the Teacher Effectiveness Steering Committee.  Dr. Ellis piloted the PGES throughout the past three years and has had experience in implementing each component of the system. She is available to help assist districts in preparing for the transition to full implementation and to provide additional support. Dr. Ellis can be contacted by e-mail amanda.ellis@education.ky.gov or by phone (502) 564-1479 ext. 4504.
Prichard Committee Report-- Strengthening the Teaching Profession in Kentucky
The Prichard Committee’s task force on improving teacher effectiveness has completed its report, Strengthening the Teaching Profession in Kentucky. The report connects numerous efforts of the Prichard Committee, the Kentucky Department of Education, the Council on Postsecondary Education, and the Education Professional Standards Board in recommendations to the General Assembly. The task force report and recommendations provide a comprehensive road map in moving forward with recruiting and retaining excellent teachers in Kentucky.

PGES Webcast
The next PGES webcast is scheduled at 3 p.m. ET on Wednesday, Feb. 26. This webcast will provide additional information about the administration of the Student Voice Survey and address frequently asked questions from the field. The live webcast may be viewed via mms://video1.education.ky.gov/encoder3a. This webcast and all archived KDE webcasts can be found on the KDE Media Portal.

Resource:  Classroom Management: Narrating Positive Behavior
[bookmark: Peer][bookmark: EDS][bookmark: Window]The Teaching Empowering Leading and Learning (TELL) Survey results reveal teachers’ desire to have specific professional learning and resources that relate to positive behavior support.  This short video, Classroom Management: Narrating Positive Behavior, addresses the characteristics of highly effective teaching and learning with a direct connection to components 2B and 2D in the Classroom Environment domain of the Framework for Teaching. 

Narrating positive behavior in the classroom allows teachers to reinforce their instructions in a constructive way, drawing attention to desired behavior instead of misbehavior. 

Effective behavior narration begins with teachers giving clear, step-by-step directions. After giving directions, teachers identify individuals or groups who are following the instructions and briefly describe their actions to the class. 

Learn more about classroom management strategies by viewing the newly added video segments in the Classroom Management program and other instructional resources in PD360.
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