Overall Category Rating Matrix for Principal/Assistant Principal
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Exemplary
	


“Shall” have a minimum of a directed growth plan

	“Shall” have a minimum of a self-directed growth plan
	“Shall” have a minimum of a self-directed growth plan

	

Accomplished
	
	“Shall” have a minimum of a self-directed growth plan
	

	

Developing
	
“Shall” have a minimum of a directed growth plan
	“Shall” have a minimum of a self-directed growth plan

	

Ineffective
	“Shall”
  have a minimum of a Corrective Action Plan (Evaluator Directed)

	
	Low Growth
	Expected Growth
	High Growth





