Local Contribution Overview
The superintendent and the principal will meet to discuss the development of a Local Contribution Student Growth Goal. This goal should be based on school need. It may parallel the State Contribution or it may be based on completely different needs within the school. Goal setting involves several steps, beginning with knowing where students are, as a whole, in relation to what is expected of them.  Then, principals can set specific, measurable goals based on both the demands of the curriculum and the needs of the students.  The next part of the process is recursive in that the principal creates and implements strategies and monitors progress, and then makes adjustments to the strategies, as needed.  Finally, an evidence-based, summative judgment is made regarding goal attainment over a specific period of time.

Possible Goals:
· May parallel the State Contribution
· [bookmark: _GoBack]Unlimited based on the needs identified for the school in collaboration with the superintendent


