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Principal version
The following calendar is a comprehensive list of actions recommended of principals when implementing PGES as an evaluator and as an evaluatee. The calendar has been broken down into three pages based upon the typical progression of a school year. Personalize it as needed to meet specific district and school needs.
For example, continuing in 2016-17 the determination of windows to complete the Student Voice Survey in Infinite Campus is within the control of districts and schools. As a result, a district superintendent may ask each principal to determine the month(s) of the year Student Voice will implemented. Once windows are determined, the user of this calendar may decide to delete the prepopulated reminders about Student Voice from the rest of the calendar. 
Deleting this instruction page prior to sharing the final, personalized version with others may improve accessibility and ease of use. 


	PGES YEAR-AT-A-GLANCE CALENDAR
Principals

	PGES          Principal PGES     Teachers and Leaders
Subscribe:  Educator Development Newsletter

	July 
	August 
	September 

	· Explore resources when using the Educator Development Suite (EDS)   
· Verify district approved platform and process for collection of sources of evidence for personnel
· Engage in shared leadership opportunities with teacher leader models 
· Support learning for educators and peer observers
· Collaborate with peer observers to schedule all observations
· Complete Principal & Superintendent Training for PPGES using KDE/KLA modules
· Create observation caseloads for principals and peer observers if using EDS
· Complete Teachscape initial, calibration, or recertification training
· Orient self to district Certified Evaluation Plan (CEP)   to drive calendar decisions
· Orient staff to CEP within the evaluatee’s first 30 calendar days of the school year
· Conference with counselors, assistant principals and others to complete self-reflection and professional growth plan following CEP
· Create the procedures for administering the Student Voice (SV) Survey
· Continue professional learning on  Kentucky Framework for Teaching (KyFfT) and Specialist Frameworks
· Confirm that the schedule in Infinite Campus (IC) reflects the scheduled school day
· Confirm that the correct course codes are assigned to courses in IC
· Register for & monitor principal professional learning experiences following EILA 
	· Implement shared leadership opportunities with teacher leader models 
· Support learning for educators and peer observers
· Collaborate with Peer Observers to develop schedule for all observations
· Review CEP to support Step 1 of the Student Growth Goal (SGG) process for teachers and others
· Schedule school SV Survey windows according to the district’s CEP
· Build capacity of teachers to implement authentic SV Survey implementation
· Orient staff to CEP within the evaluatee’s first 30 calendar days of the school year
· Teach  staff the expectations of documentation of sources of evidence in district approved platform 
· Teach staff procedure for administering the SV Survey
· Conference with teachers to complete self-reflection (SR) and professional growth plan (PGP)
· Confirm that all teacher’s rosters are verified and visible in CIITS
· Correct inaccuracies to rosters in IC
· Engage in principal SR and PGP planning following the district’s CEP
· Review CEP to prepare principal Student Growth Goal (SGG)
· Prepare for implementation of TELL survey

	· Conference with teachers on progress of PGP and document per district approved method
· Collaborate with teachers in defining assessment strategies to reach SGG and PGG
· Invite and organize participation of teachers into teacher leadership models through professional learning experiences
· Review CEP to support Step 2 of the SGG process for teachers and others
· Schedule on calendar observations of teachers and other professionals
· Ensure peer observers(s) are assigned to educators and are scheduled
· Allocate time for site visit with Assistant Principals
· Discuss schedule for site visit with superintendent/designee
· Reflect as an ongoing practice



			October 
	November 
	December

	· Adhere to the observation  and SV schedule and procedures determined by  your school and/or district
· Support the scheduling of peer observations
· Monitor the progress of administering the SV Survey 
· Conduct site visit for assistant principals as scheduled
· Engage in site visit with superintendent/designee
· Review with staff expectations of upload and documentation in district approved platform of sources of evidence (SOE)
· Monitor professional learning experiences of teachers
· Confirm teachers verify rosters 
· Register for and monitor principal professional learning experiences following EILA
	· Support teacher understanding of Median Student Growth Percentile (MSGP)  
· Schedule mid-year reviews to discuss SG progress & adjust strategies if needed
· Conduct site visit for assistant principals
· Engage in site visit with superintendent/designee
· Remind and review with staff the expectations of documentation of SOE in district approved platform 
· Register for and monitor principal professional learning experiences following EILA 

	· Review the CEP for timelines and due dates
· Prepare for TELL survey
· Schedule mid-year reviews to discuss SG progress & adjust strategies if  needed
· Support Step 3 and Step 4 of the SG Process with teachers 
· Conduct mid-year conferences for progress monitoring 
· Schedule and engage in Site Visit following district CEP
· Monitor progress toward WCG
· Monitor progress toward SGG







	January 
	February 
	March 

	· Review the CEP for timelines and due dates
· Conduct mid-year conferences for progress monitoring
· Remind and review with staff the expectations of documentation of SOE in district approved platform 
· Register for & monitor principal professional learning experiences following EILA

	· Review the procedures for administering the SV Survey 
· Remind and review with staff the expectations of documentation of SOE in district approved platform 

	· Confirm teachers verify rosters 
· Review feedback from the SV with teachers 
· Conduct TELL Survey
· Support Step 5 of the SGG process with teachers and others
· Prepare for summative conferences and evaluation process
· Remind and review with staff the expectations of documentation of SOE in district approved platform 
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	April 
	May 
	June 

	· Conduct summative year conferences and evaluations with teachers 
· Principal engages in summative evaluation with superintendent or designee
· Submit  summative ratings for certified personnel in EDS 
· Review TELL data
	· Engage in building teacher leadership models at the school
· Confirm final roster verification prior to assessment
· Assess the congruency and rigor of assessments used during the 2016-17 school year for measuring student growth
· Reflect on evidence (e.g., observations, student  voice, student growth) gathered during the 2016-17 school year
· Vertical and horizontal meetings to review and revise assessments used during  the 2016-17 school years for measuring student  growth
· Utilize self-reflection to inform the principal 2017-18  SR and PGP
	· Confirm assignment of Department approved learning for identified Peer Observers 
· Support and build the development of authentic professional learning as it applies the application of effectiveness data to improving teacher effectiveness, reducing novice, and increasing equitable access of students to accomplished and exemplary teachers 
· Verify submission of all summative ratings in the EDS as required by US Department of Education (DOE)
· Support learning for educator and peer observer
· Confirm that the schedule in IC reflects the scheduled school day
· Confirm that the correct course codes are assigned to courses in IC
· Engage in vertical and horizontal meetings to review and revise assessments used during  the 2016-17 school year for measuring SG
· Complete Teachscape initial, calibration, or recertification training
· Register for and monitor principal professional learning experiences following EILA 
· Continue professional learning on comprehensive use of the Kentucky  Framework for Teaching and Specialist Frameworks
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