
Agenda

Welcome, Introductions
Chair and Vice Chair Election
Update on Early Literacy Assessments Review
Reading Improvement Plan Implementation
Adjournment

Reading Diagnostic and Intervention Steering Committee
Dec. 12, 1 - 2 p.m. ET

Watch Live on the KDE Media Portal

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fmediaportal.education.ky.gov%252Fwatch-live%252F%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F2%2F0101019392e852e3-0d38b6bb-c629-4492-aaed-a12f8197cce6-000000%2F37qQb28OasYLmTkUKKrqQrqmz5UWfDok7mGADHqeu-A%3D382&data=05%7C02%7Cchristie.biggerstaff%40education.ky.gov%7Ca5f8a0dd3fee407a160208dd14908b2b%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638689333229249827%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hIAI1NVQDP7Zmi8ZBIDq%2B27FC9tBa%2Bfbt6kUJHJN1mU%3D&reserved=0


Division of Early Literacy Updates

Christie Biggerstaff, Director of Early Literacy
Office of Teaching and Learning



Early Literacy Assessment Reviews

The Early Literacy Technical Review Team will be accepting submissions for universal screeners and 
diagnostic assessments beginning November 1, 2024, thru November 29, 2024. The submission form is available now​. Below are 
the phases and timelines of the review process.

Phase 1: Once the form is received, the Early Literacy Technical Review Team will check for its completeness. If the submission does not include all 
the information requested, it will not move forward in the review process this year, and the submitter will be notified.

Phase 2: All complete submissions will undergo a review by the Early Literacy Technical Review Team. The review window will occur from December 
2, 2024 – January 31, 2025. Submitters will be notified of initial results and comments. If the required technical evidence is found to be insufficient 
and the submission is rejected, submitters will be given an opportunity to provide additional evidence or clarification within two weeks of the 
rejection notification. This additional information will be reviewed by the team and a final decision will be made.

Phase 3: Information from the submission form will be used to provide descriptive information for districts to use in their selection process.

Phase 4: Approved universal screeners for reading and reading diagnostic assessments will be posted to the Early Literacy webpage by February 7, 
2025.

https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=/curriculum/EarlyLiteracy/Documents/2024_2025_Early_Literacy_Submission_Form.docx


Division of Early Literacy Updates
•LETRS for Educators
•LETRS for Administrators

■ 6,000 + participants statewide
■ DEL Office Hours (second Tuesday of each month)
■ Cohort 4

•KyELLN Network - 33 districts participating
■ HQIR Cohorts offered for specific HQIRs
■ SOR Secondary Course

•Literacy Coaching Model
■ 23 Partnership Schools
■ Looking to add 10 more (based on greatest need)

•Regional Principal Supports Leaders
•KY Reads to Succeed - Summer Conference (June 13, 2025, Louisville)



Division of Early Literacy Updates 2

The new Statewide Reading Research Center is being established at the University of 
Louisville under the leadership of Dr. Amy Lingo.

• KDE will partner with the center to determine annual goals and a comprehensive 
research agenda, evaluating early reading models, instructional resources and 
evidence-based practices needed to accelerate student performance toward 
proficiency in reading.

• They will be present at our meeting next fall to give updates to the committee.



Literacy Coaching Model Data

Coaching Activity
Totals Across All Regional 

Teams

Classroom Observations (both formal and informal) 1347

Feedback Conversations (both in coaching cycles and out of 

coaching cycles)
538

Coaching Cycles Executed 71

PLCs Led (Focused on Lesson/Unit Internalization) 397

PLCs Led (Focused on other topics) 86

IPG Walks Led 118



KYCL25 Grant Application

● The KDE Office of Teaching and Learning is issuing a Request for Application (RFA) for subgrantees for 
the KyCL 25 grant that can be found on the Competitive Grants Webpage.

○ Funding will be based on the number of students in each district feeder system designated as small, 
medium and large.

○ The number of awards will depend on the number and size of the awarded applicants.
■ The KDE anticipates funding approximately 40 districts. The four-year award for small districts 

would be $1,065,000.00, medium districts would be $1,300,000.00 and large districts would be 
$1,560,000.00.

○ RFA’s should be submitted by Dec. 18, 2024, at 4 p.m. ET. Funding for this grant will begin on July 1, 
2025, and end on Sept. 30, 2029.

https://www.education.ky.gov/districts/business/Pages/Competitive%20Grants%20from%20KDE.aspx


Early Literacy Resources

The Division of Early Literacy provides resources to assist educators in providing high-
quality instruction to improve reading proficiency for all students. 

•Why the Three-Cueing Model Hinders Reading Proficiency​

•The Literacy Coaching Handbook

•Literacy At a Glance Collection​

•Key Actions for Meeting the Needs of ALL K-3 Readers and Writers

https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Why_the_Three-Cueing_Method_Hinders_Reading_Proficiency.pdf
https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/DEL_Coaching_Handbook.pdf
https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Literacy_At_a_Glance_Collection.pdf
https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Key_Actions_for_Meeting_the_Needs_of_All_K-3_Readers_and_Writers.pdf


Contact Information

Christie Biggerstaff, Director of Early Literacy

Christie.Biggerstaff@education.ky.gov



Reading Improvement Plan
Overview

Jan Sellers, KDE Office of Teaching and Learning

MTSS and Early Literacy Consultant



Defined by KRS 158.305(1)(i):

“an accelerated intervention plan for a student in kindergarten through grade four 
(4) that is developed to increase a student’s rate of progress toward proficiency in 
reading that is identified as necessary based on the student’s results on an 
approved reading diagnostic.”

Reading Improvement Plan



Developed and implemented by a reading improvement team
• Parent/Guardian of the student

• No less than 1 regular education teacher of the student

• Representative of the LEA knowledgeable about the reading curriculum and 
availability of evidence-based resources of the LEA

• Any specialized certified staff for students receiving language instruction or 
special education services

Key Requirements



• Use of valid and reliable universal screening and diagnostic 
assessment data

• Use of evidence-based instructional strategies and materials

• Use of assessment to monitor progress

• Written quarterly progress reports to parents/guardians

• Read at Home Plan

Key Requirements



Data-Based Decision-Making

Data from valid and reliable assessments 
used to:
• Identify students in need of 

intervention
• Determine underlying root cause(s)
• Design instruction and intervention
• Monitor progress of student 

performance



Reading Improvement Plan - Overview



Reading Improvement Plan: Section 2



Verified Problem Statement

Define the problem with precision.

Step 1: What do we see in the data?
oWhat is the discrepancy between the student's performance and 
the expected performance on the universal screener?

Step 2: Why is the problem occurring?
oWhat is the possible root cause based on diagnostic assessment 
data?



Data Used to Determine the Root Cause:
Diagnostic Assessment

Given to students scoring below benchmark on the universal screener
Must be valid and reliable
Measure a student's skills against established performance levels in essential 
components of reading;
Identify students that require intervention in at least 1 of the components of 
reading to accelerate progress toward proficiency in reading.



Goal Setting:

Teams set a goal that defines the benchmark the student will be expected to meet.

Typically, this is a middle- or end-of-year grade-level benchmark for the identified 
targeted skill or general outcome measure.

Easy to use when the tool provides benchmarks

Tracks progress toward grade-level expectations

May not always be appropriate for students significantly below the benchmark

• Use ambitious growth goal 



Critical considerations for Selection
• Evidence-based

• Aligned with the area targeted for improvement

• Contextual fit

Provide a brief description

Identify who will deliver it

Determine the intensity
• Group Size

• Frequency and Duration 

Identify the Intervention & Create the 
Plan



• Team member who is knowledgeable about the availability of evidence-based 
literacy resources of the school. 

• Inventory or menu of intervention resources
• Brief description and level of evidence

• Administration group size

• Duration

• Minimum interventionist requirements

• Minimum training requirements

Enabling Conditions



Plan to Monitor Implementation and Impact

• What progress monitoring tool will be used?
o Often curriculum-based measures (CBMs)

• What fidelity measure will be used?
o Checklists

o Observations

o Attendance



2 Reading Improvement Plan: 
Section 2 



Reading Improvement Plan: Section 3
Picture of the Reading Improvement Plan

https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/curriculum/EarlyLiteracy/Documents/Reading_Improvement_Plan_Template.docx


Progress Review: Is it Working? 2

Student 

Data

Goal Line

Trend Line

 Positive Response

 Questionable Response

 Poor Response

What might the team want to know?

What might be potential actions?



Is the Plan Working? Making a Change

After the review, instructional changes are 
documented on the graph.

2nd Review: the change was effective, and the 
student met the goal.



Reading Improvement Plan: 
Section 4



Questions?

Jan Sellers, MTSS/Early Literacy Consultant 
Jan.Sellers@education.ky.gov

Key Resources:

KDE Early Literacy webpage

KyMTSS.org

Read to Succeed KRS 158.305 

Implementation Frequently Asked 

Questions (FAQ) document

MTSS/RtS Alignment Document 

mailto:christie.biggerstaff@education.ky.gov
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2F66mehcp7.r.us-west-2.awstrack.me%2FL0%2Fhttps%3A%252F%252Feducation.ky.gov%252Fcurriculum%252FEarlyLiteracy%252FPages%252Fdefault.aspx%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F2%2F0101018fe391dc03-98afe9ed-e869-42a5-9168-3cb4ac6a78a9-000000%2F0dqLu4HIIlAmiNU9F9sbPxRhcX8%3D377&data=05%7C02%7Cjan.sellers%40education.ky.gov%7C504214f8984c423177d808dc849f6a34%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638531067476536099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HNqe1gbhQiqp2icB36PT6268OmEnvK7ZntrZ5pGAqBE%3D&reserved=0
https://kymtss.org/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2F66mehcp7.r.us-west-2.awstrack.me%2FL0%2Fhttps%3A%252F%252Feducation.ky.gov%252Fcurriculum%252FEarlyLiteracy%252FDocuments%252FRead_to_Succeed_KRS.158.305_Implementation_FAQ.pdf%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101018fe391dc03-98afe9ed-e869-42a5-9168-3cb4ac6a78a9-000000%2F1H-htOBnZeDPEXWYUes2D5fx4u0%3D377&data=05%7C02%7Cjan.sellers%40education.ky.gov%7C504214f8984c423177d808dc849f6a34%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638531067476562906%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=18EPmt5xTkbnlnL9jDrwnbfcZ%2FSRABPlDF6BALDnYuc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2F66mehcp7.r.us-west-2.awstrack.me%2FL0%2Fhttps%3A%252F%252Feducation.ky.gov%252Fcurriculum%252FEarlyLiteracy%252FDocuments%252FRead_to_Succeed_KRS.158.305_Implementation_FAQ.pdf%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101018fe391dc03-98afe9ed-e869-42a5-9168-3cb4ac6a78a9-000000%2F1H-htOBnZeDPEXWYUes2D5fx4u0%3D377&data=05%7C02%7Cjan.sellers%40education.ky.gov%7C504214f8984c423177d808dc849f6a34%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638531067476562906%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=18EPmt5xTkbnlnL9jDrwnbfcZ%2FSRABPlDF6BALDnYuc%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2F66mehcp7.r.us-west-2.awstrack.me%2FL0%2Fhttps%3A%252F%252Feducation.ky.gov%252Fcurriculum%252FEarlyLiteracy%252FDocuments%252FRead_to_Succeed_KRS.158.305_Implementation_FAQ.pdf%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F0101018fe391dc03-98afe9ed-e869-42a5-9168-3cb4ac6a78a9-000000%2F1H-htOBnZeDPEXWYUes2D5fx4u0%3D377&data=05%7C02%7Cjan.sellers%40education.ky.gov%7C504214f8984c423177d808dc849f6a34%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638531067476562906%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=18EPmt5xTkbnlnL9jDrwnbfcZ%2FSRABPlDF6BALDnYuc%3D&reserved=0
https://www.education.ky.gov/curriculum/standards/kyacadstand/Documents/Implementing_Kentucky's_Read_to_Succeed_Act_within_an_MTSS_Framework.pdf
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