
Teacher  Advisory Council 
(TAC)

September 12, 2024

Robbie Fletcher, Commissioner
Kentucky Department of Education (KDE)

Melanie Callahan, TAC Chairperson
Stacy Noah, KDE Liaison

This meeting will be recorded. It is requested that TAC members please 
enable video during the meeting.  



TAC WEBPAGE LINK
For additional information, visit the 
Teachers Advisory Council (TAC) webpage

https://www.education.ky.gov/CommOfEd/adv/Pages/Teachers%20Advisory%20Council%20(TAC).aspx?


I. Welcome 
Robbie Fletcher, Commissioner, Kentucky Department of Education 



II. Roll Call of Members  
Melanie Callahan, TAC Chairperson, Laurel County Schools 



Roll Call 
Name Represents Term Expiring
Melanie Callahan, chair Laurel County December 2025
Chad Davidson McCracken County December 2025
Carla Criswell Jefferson County December 2025
Kennita Ballard Jefferson County January 2025
Erica Deal Kentucky School for the Blind October 2024
Byron Wilson Kentucky School for the Deaf October 2024
Rosa Cubero-Hurley Fayette County December 2025
Carla Lawson Whitley County December 2025
Mandy Perez Crittenden County September 2026
Kevin Dailey Boone County March 2027
Kristen Morgan Danville Independent September 2027
Corey Burns Mercer County September 2027
Sarah Lizer Fayette County September 2027
Casey Page Shelby County September 2027
Brooke Leffingwell Campbell County September 2027
Megan Hall Letcher County September 2027
Joseph Stivers Jefferson County September 2027
Emmanuel Anama-Green Harlan County September 2027
Wendy Young Fayette County September 2027
Nick Shoffner Middlesboro Independent September 2027
Jessica Hobson Christian County September 2027
Shane Baker Warren County September 2027
Scot Bratcher Breckinridge County September 2027



III. Agenda Approval   
Melanie Callahan, TAC Chairperson, Laurel County Schools



IV. Approve Summary  Minutes  
JUNE TAC MEETING SUMMARY 

Melanie Callahan, TAC Chairperson, Laurel County Schools

https://www.education.ky.gov/CommOfEd/adv/Documents/Teachers%20Advisory%20Council/TAC_06.06.2024_Meeting_Summary_DRAFT.pdf


V. Chronic Absenteeism    
Florence Chang, Office of Continuous Improvement and Support, Jennifer Ginn and Leslie McKinney, 
Office of the Commissioner, Kentucky Department of Education



Chronic Absenteeism Definition
Students are chronically absent if they present 90% or less of full-time 
equivalency (FTE).
• Chronic absenteeism is calculated by dividing a student’s FTE 

present minutes by FTE instructional minutes and rounding to the 
nearest whole percent.

• A student must be enrolled for 10 or more days before being 
included in the calculation. Includes both excused or unexcused 
absences and suspensions.

• Truancy is based only on unexcused absences



Increased Severity of Chronic Absenteeism Pre- and Post-pandemic

Pre-Pandemic 
Counties with at least 20% chronically 
absent

Post-Pandemic
Counties with at least 20% chronically absent

Overall State Averages (ALL Districts) 
2017-2018: 17% chronically absent
2022-2023: 30% chronically absent

Source: Kentucky School Report Card



Rates remain highest among 
high school students

K-1 students have significantly 
higher rates than other 
primary/elementary grades. 

Elementary students had the 
highest percent increase since 
the 2017-2018 school year.

% of Chronic Absenteeism by Grade Level

Sources: Kentucky  School Report Card Data Set



Increases in Chronic Absenteeism by Student Group

Gifted Talented Migrant English Language
Learners Overall Foster Care Students w

Disabilities Poverty Homeless

2018 9% 19% 12% 17% 20% 24% 23% 32%
2023 18% 26% 27% 30% 35% 36% 37% 50%

2018 2023



Chronic Absenteeism: Contributing Factors
• Barriers - Chronic health condition, family responsibilities, transportation, 

housing/food insecurity, community violence

• Aversion - Academic and/or behavioral struggles,  unwelcoming school 
climate, problem with peers, anxiety

• Disengagement - Bored, lack of connection/belonging, lack of enrichment 
opportunities, habits formed during Covid, out of school suspension

• Misconceptions - Assumptions about staying home for symptoms of illness, 
belief that attendance “doesn’t matter” or that only unexcused absences are 
a problem, underestimating total absences

Source: Attendance Works

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/


TIER 1
Create a sense of belonging, safety, connection for  

ALL students, families and staff

TIER 3
System of care for students with extreme 

absenteeism (>20%) such as homeless, foster care, 
missing children

Tiered Supports for Attendance

TIER 2
Removing barriers for students missing 10%-20% of 

school



Tier 1: Connection, Belonging and Safety
• Foster a welcoming and supportive culture for students and adults 

• Positive and nurturing language to emphasize well-being
• Daily greetings by name
• Morning meetings/advisories
• Restorative practices
• Attendance incentives
• Relationship mapping

• Create opportunities for student-interests and affinity groups: 
enrichment/extracurricular activities, advisories/morning meetings

• Support for educator well-being



Tier 1: Meaningful and Relevant Learning 

• Connect student learning to real-world and relevant experiences
• Project-based learning
• Cooperative/collaborative learning
• Hands-on activities

• Culturally relevant/sustaining pedagogy
• “When academic knowledge and skills are situated within the lived experiences and frames 

of reference for students, they are more personally meaningful, have higher interest appeal, 
and are learned more easily and thoroughly” (Gay, 2000).

• Frequent and meaningful feedback

• Authentic assessments



Tier 1: Addressing External Barriers
• Health

• School-based health services- partnerships with public health department 
• Telehealth- for schools without a full-time nurse or medical provider, telehealth can be 

another option to help provide services/consultations at school

• Transportation
• Walking School Bus/Safe Passage- utilizing parents, volunteers or hired staff to provide 

supervision during their walk to school
• Public transit-partnering with mass transit to provide additional transportation options 

besides a school bus

• Breakfast- provision of breakfast for longer or in the classroom to help increase access

• Laundry at school/clothing closet- for students who struggle with clean clothes/uniforms



Tier 1: Communication
• District/School creates an attendance campaign - communicate with families 

and students that just two missed days per month impacts learning

• School engages with families and talks about the importance of attendance
• Welcome letters
• Texts
• Emails
• Orientations
• Family Nights
• Positive phone calls

• Educators explicitly talk to students about the importance of attendance



Statewide Chronic Absenteeism Campaign Begins
• KDE kicked off a campaign to raise 

awareness about chronic absenteeism 
in August.

• In August and again in January, KDE 
will be running billboards and ads on 
radio, streaming and TV to highlight 
what our students miss when they are 
not in school.

• KDE’s Chronic Absenteeism webpage
is being updated to provide you with 
more tools and ideas on how to 
combat chronic absenteeism.

https://www.education.ky.gov/school/Pages/Chronic-Absenteeism.aspx


Discussion

After seeing the current KDE attendance campaigns, what ideas do 
you have for the mid-year campaign that we should consider 
implementing?



Contact Information (1)
KDE Division of Communications

Jennifer Ginn: Jennifer.ginn@education.ky.gov

KDE Strategic Planning and Research

Leslie McKinney: Leslie.mckinney@education.ky.gov

KDE Persistence to Graduation Team

Florence Chang: Florence.Chang@education.ky.gov

Judy Vanderhaar: Judi.Vanderhaar@education.ky.gov

Christina Watford: Christina.Watford@education.ky.gov

mailto:Jennifer.ginn@education.ky.gov
mailto:Leslie.mckinney@education.ky.gov
mailto:Florence.Chang@education.ky.gov
mailto:Judi.Vanderhaar@education.ky.gov
mailto:Christina.Watford@education.ky.gov


VI. Family Partnership Council’s 
Recommendations to the 
Kentucky Department of Education         
Marsha VanHook, Office of Continuous Improvement and Support, Kentucky 
Department of  Education



Family Partnership Council’s Recommendations to the 

Kentucky Department of Education

Sept. 12, 2024
Marsha VanHook, Full-Service Community Schools Manager

Division of School and Program Improvement

Office of Continuous Improvement and Support

Family Partnership Council Chair



Purpose

• Purpose of Family Partnership Council
The council serves in an advisory role to the Kentucky 
Department of Education (KDE) and provides input 
regarding topics of interest to families, such as ways that 
families and communities can assist schools in ensuring 
that the achievement level of all students is increased.



The History
• Family Partnership Council (FPC) members who served on the 

2021-2023 council were charged by the former chairperson, 
Brooke Gill, from the Prichard Committee, to compile a report 
reflecting upon the progress that Kentucky has made in honoring 
the recommendations set forth by the previous Commissioner’s 
Parent Advisory Council (CPAC) in 2007 to present. 

• The Family Partnership Council Recommendations to the 
Kentucky Department of Education addressed whether Kentucky 
made progress on those previous recommendations and 
established some next steps for the current FPC members to see 
through. 

https://www.education.ky.gov/CommOfEd/adv/Documents/Family%20Partnership%20Council%20%28FPC%29/FPC%20Final%20Recommendations%20to%20KDE.pdf
https://www.education.ky.gov/CommOfEd/adv/Documents/Family%20Partnership%20Council%20%28FPC%29/FPC%20Final%20Recommendations%20to%20KDE.pdf


Recommendation 1
Encourage districts and schools to develop local webpages that include 
more robust relationship-building and communication metrics regarding 
meaningful Family and Community Engagement.

• Utilize the 4Cs (Connection, Cognition, Confidence and Capacity) for Policy and 
Program Goals from the Dual Capacity-Building Framework as base for questions.

• KDE’s Full-Service Community Schools Manager highlights schools doing family 
partnerships well and what they are doing with a special focus on innovative 
practices that reach historically marginalized families and students.



Recommendation 2

KDE hires a full-time, full-service community schools (FSCS) 
manager.



Recommendation 3

In 2024, the FPC will make recommendations to local educational 
agencies (LEAs) and other state organizations on one or more tools 
that will support families in navigating educational options and rights 
within Kentucky’s educational system. In 2025, the FPC will partner 
with KDE and other organizations to create an online, age-indexed, 
family-friendly guide that shares the most effective ways for schools 
to partner with families.



Recommendation 4

The FPC’s work in 2024-2026 is to assist in the implementation of 
the three previous goals and, most importantly, support many more 
schools’ adoption of the Kentucky Family and School Partnership 
Guide.

https://cdn.prod.website-files.com/663be5fade0f1eefa5d46904/669511748bec1f81688ebf3a_KYFamilyandSchoolPartnershipGuideWeb-1.pdf
https://cdn.prod.website-files.com/663be5fade0f1eefa5d46904/669511748bec1f81688ebf3a_KYFamilyandSchoolPartnershipGuideWeb-1.pdf


Progress Summary 
• Recommendations 1 and 3 are in the initial stages of conversation 

and/or development.
• Recommendation 2 has been implemented and the work is ongoing.
• In your role as Teacher Advisory Council members, we encourage you 

to promote the Success Stories of Effective Partnerships with Families 
form to assist in the statewide sharing of success stories where family 
partnerships are going well and are innovative.

• KDE FSCS manager supports ongoing-training for engagement 
coordinators (Family Resource and Youth Services Centers) and 
Kentucky Community Schools Initiative (KCSI) on available KDE 
resources, effective family partnership strategies, improved 
relationship building and communication, and Comprehensive 
Improvement Planning.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fforms.office.com%252Fpages%252Fresponsepage.aspx%253Fid%3DH8Fgk-aQBketACX83J4u0YrPlK6aZgVGl8w1DgLTL_hUQjlRNVZERk1MRDhHVE1JTUhSODNNMVNTQS4u%2526utm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010191907c89ae-bcf9b0f3-c624-4274-bb17-c9ab69e5c836-000000%2FXiKWFMXBrjl-D9uxAQeskykcwCVbm5-KSLzedcqqvV4%3D367&data=05%7C02%7Cmarsha.vanhook%40education.ky.gov%7C20cfc18c03644b4119af08dcc611f8f0%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638603030377020065%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I9c8DV95V6SKVM8TrZnFxvawOno4SOkgBYp3rptTtgI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fforms.office.com%252Fpages%252Fresponsepage.aspx%253Fid%3DH8Fgk-aQBketACX83J4u0YrPlK6aZgVGl8w1DgLTL_hUQjlRNVZERk1MRDhHVE1JTUhSODNNMVNTQS4u%2526utm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010191907c89ae-bcf9b0f3-c624-4274-bb17-c9ab69e5c836-000000%2FXiKWFMXBrjl-D9uxAQeskykcwCVbm5-KSLzedcqqvV4%3D367&data=05%7C02%7Cmarsha.vanhook%40education.ky.gov%7C20cfc18c03644b4119af08dcc611f8f0%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638603030377020065%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I9c8DV95V6SKVM8TrZnFxvawOno4SOkgBYp3rptTtgI%3D&reserved=0


Commissioner’s Monday Message

• KDE is encouraging all Kentucky districts and schools to utilize the Success Stories of Effective 
Partnerships with Families form to share their stories of creating trusting relationships with families as 
partners that are making a positive impact for both students and families. Stories will be shared as a 
resource and inspiration to other schools across the Commonwealth as we seek innovative and 
successful ways to partner with our parents, families and our communities.

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fforms.office.com%252Fpages%252Fresponsepage.aspx%253Fid%3DH8Fgk-aQBketACX83J4u0YrPlK6aZgVGl8w1DgLTL_hUQjlRNVZERk1MRDhHVE1JTUhSODNNMVNTQS4u%2526utm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010191907c89ae-bcf9b0f3-c624-4274-bb17-c9ab69e5c836-000000%2FXiKWFMXBrjl-D9uxAQeskykcwCVbm5-KSLzedcqqvV4%3D367&data=05%7C02%7Cmarsha.vanhook%40education.ky.gov%7C20cfc18c03644b4119af08dcc611f8f0%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638603030377020065%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I9c8DV95V6SKVM8TrZnFxvawOno4SOkgBYp3rptTtgI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fforms.office.com%252Fpages%252Fresponsepage.aspx%253Fid%3DH8Fgk-aQBketACX83J4u0YrPlK6aZgVGl8w1DgLTL_hUQjlRNVZERk1MRDhHVE1JTUhSODNNMVNTQS4u%2526utm_medium%3Demail%2526utm_source%3Dgovdelivery%2F1%2F01010191907c89ae-bcf9b0f3-c624-4274-bb17-c9ab69e5c836-000000%2FXiKWFMXBrjl-D9uxAQeskykcwCVbm5-KSLzedcqqvV4%3D367&data=05%7C02%7Cmarsha.vanhook%40education.ky.gov%7C20cfc18c03644b4119af08dcc611f8f0%7C9360c11f90e64706ad0025fcdc9e2ed1%7C0%7C0%7C638603030377020065%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I9c8DV95V6SKVM8TrZnFxvawOno4SOkgBYp3rptTtgI%3D&reserved=0


Collection Tool (1)

Page of 1 of the Success Story 
Collection Form which reviews the 
information previously shared in this 
presentation.



Collection Tool (2)
Page 2 of the 
collection form asks 
for identifying 
information and a 
promising or 
innovative practice 
implemented to 
increase community 
and family 
engagement.



Collection Tool (3)
Page 3 of the collection 
form asks how has this 
promising or innovative 
practice impacted 
outcomes for students, 
families and the 
community involvement.



Optional Question

Lastly, there is a space 
for additional 
information or 
comments.



Contact Information (2)

Marsha VanHook
Office of Continuous Improvement and Support

marsha.vanhook@education.ky.gov

mailto:marsha.vanhook@education.ky.gov


SB 265
New Teacher 

Induction and Mentoring



Senate Bill (SB) 265
Impact on Educational Professional Standards Board (EPSB) and Office of 

Educator Licensure and Effectiveness (OELE)

 Removes all Kentucky Teacher Internship 
Program (KTIP) references

 For teacher certification 
 Completion of an ed prep program or alternative 

pathway
 Pass required assessments
 Not dependent on offer of employment



SB 265
Impact on EPSB and OELE (1)

(2) The Education Professional Standards Board shall develop 
standards and guidance for local districts to implement new 
teacher induction and mentor programs. All school districts 
shall provide an induction program for teachers in their first 
year of teaching.

(3) Standards for new teacher induction and mentor programs 
shall include but not be limited to the following:



Standards and Guidelines

(a) An orientation program  
(b) Mentor Assignment within    

the first two (2) weeks 
(c) Support team
(d) Workshops, training and

professional development  
for the new teacher    

(e) Workshops, training for the 
mentor

(f) Opportunities for the new 
teacher and mentor to meet

(g) Network of teachers
(h) Formative and summative 

evaluations



SB 265
Impact on EPSB and OELE (2)

(4) The Education Professional Standards Board shall develop 
evaluations and rubrics aligned to state academic standards 
and state and local procedures that shall be based on the 
following standards of effective teaching:

(a) Curriculum, content mastery, planning and assessment;
(b) Teaching all students; and
(c) Family engagement.



Evaluations and Rubrics

 Rubrics – shall describe 
practice with different levels 
of performance

 Categories of evidence
 Multiple measures of 

student learning
 Observations
 Additional relevant evidence

 Evaluations shall include
 New teacher self-

assessment
 Professional goal and plan
 Implementation of the plan
 Formative assessment
 Summative assessment



SB 265 Section 2
Impact on EPSB and OELE

(8) Beginning October 1, 2024, and by October 1 
each year thereafter, the Education Professional 
Standards Board shall provide a report to the 
Legislative Research Commission for referral to the 
Interim Joint Committee on Education. The report 
shall include but not be limited to:



Annual Reporting
(a) Number of Mentors/Ed Prep
(b) Number of New teachers/Ed   

Prep
(c) Analysis of preparedness
(d) Types of training utilized by 

districts
(e) Types of remediation and 

supports
(f) Major components of each 

induction and mentor program

(g) How programs operated
(h) How long new teachers 

receive support
(i)  Annual estimated cost per

new teacher
(j) Measures used for program 

effectiveness
(k) Impact on teacher retention
(l) Long-term analysis of mentor                                     
programs and retention



VIII. Adjournment
Melanie Callahan, TAC Chairperson, Laurel County Schools 

Upcoming Meeting Dates: Dec. 10, March 11, June 10 

PROVIDE FEEDBACK 
ABOUT TODAY’S TAC 

MEETING 

https://forms.gle/svBvPy8ccUDfk2be6
https://forms.gle/svBvPy8ccUDfk2be6
https://forms.gle/svBvPy8ccUDfk2be6
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