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District Demographics

Bullitt
● 7th Largest District
● Located in North Central KY 
● 12,626 Students
● 23 Schools, 6 Specialized Programs
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LaRue
● Located in North Central KY 
● 2,407 Students
● 4 schools

LaRue → 39.9 miles → Bullitt 



“
Starting the journey…
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LaRue County



LaRue County Schools:  Our History

●In 2003, LaRue County Schools ranked in the bottom 25% of districts 
in Kentucky accountability measures, and was noted as having some 
of the largest gaps with special education in the state.
●By 2011, LaRue County Schools broke the top 25% and went on to 
become one of the highest achieving districts in our area. 

How did we achieve this transformation?

○ Shared vision and goal-setting
○ Allocation of resources aligned to the goal
○ Investment in staff development & support
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Local Laboratory of Learning–Cohort 3

● NOW is the time for change

● Principal and Teacher Leader Discussions

● Need for balance; educating the whole child

● Disconnect between our schools and our community

● New industry coming to our area

● Senate Bill 563 (open borders)
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Coherence In LaRue County Schools

Three Questions (from UK Next Gen Leadership Academy):

1. What skills and dispositions do we want all learners to be able to do 
when they leave us?

2. How might all learners demonstrate their attainment of those skills 
and dispositions?

3. What would have to change about teaching/ learning for all learners to 
be able to demonstrate these skills/dispositions?
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Commitments: Actions:

● Teaching the Whole Child

● Equity

● Community Connection

● Local Laboratory of Learning

● Graduate Profile

● Strategic Planning Updates

● Deeper Learning

● Project-Based Learning



Where are we in the L3 Process?

Completed four sessions so far…

●Established a representative group of stakeholders
○ Student group as well
●Introduction and Purpose
●Empathy interviews (2 meetings)
●Compelling needs coming from our interviews
●Problem statement
●Ready to get into co-creation, ideation in our December meeting

*Thankful to be able to build on prior experience of cohort 1 and 2 
districts!
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Bullitt County
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Continuing the Journey….
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◎ Call to Action in 2016
○ What are we missing?
○ What is not working?
○ What is working?

◎ Shifting our Focus
○ LIFE Readiness
○ Students and schools are more than 

just a “score”
○ “Business” of Human-
○ Centered Development
○ Creating the shift with our community
○ Allocation of resources for 

transformational change
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◎ Building Knowledge From Others’ 
Experience & Partner Expertise
○ Envision Learning
○ NGLC
○ KDE
○ ALP
○ Districts across the state and the 

country already in this work

◎ Teacher Leadership
○ Starting in the trenches
○ K-12 Focus
○ Developing deep understanding of 

our competencies to change the 
learning experience

○ Continuous capacity building
○ Take a risk & fail forward
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◎ Embracing Larger Vision
○ KCAE
○ Partner with a grandparent in          

another district
○ Empathy Interviews within our 

community
○ United We Learn Report
○ Kentucky Education Summit
○ Clear vision of next steps

◎ Engaging ALL Stakeholders
○ L3 Cohort 2 = CCILT
○ Co-Lead with Parent
○ Collective learning of our current “system 

of school”
○ Empathy Interviews
○ Currently developing problem of practice



A New Way to Think…Moving Forward 
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Current

“System”

The 

Future 

“System”



How do we measure ALL of our students for all they are 
individually as human beings in the new school experience?
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◎ Authentic Learning Experiences
○ Continued training of teachers with a 3-year 

support process
○ Growing district and school administrator 

knowledge
○ PBL Leader Network
○ Creating opportunities for increased student 

voice
○ Travel…”see” and learn in action

◎ New Definition of Student Success
○ Academics + Life Readiness =Graduate Profile 
○ Changing the school “experience” for students 

starting in the classroom with pedagogy
○ Moving towards assessment practices that allow 

students to demonstrate the application of 
“knowing”





BCPS Contact Information

21

Adrienne Usher

BCPS Superintendent 

(502) 869-8000

adrienne.usher@bullitt.kyschools.us

Brandy Howard

BCPS Chief Academic Officer

(502) 869-8000

brandy.howard@bullitt.kyschools.us

Mike Ekbundit
BCPS CCILT Co-Lead

(502) 

mekbundit@gmail.com

mailto:adrienne.usher@bullitt.kyschools.us
mailto:brandy.howard@bullitt.kyschools.us
mailto:mekbundit@gmail.com


LaRue County Contact Information
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Amanda Reed

LaRue County Schools

Assistant Superintendent for Student 

Achievement 

(270) 358-4111

amanda.reed@larue.kyschools.us

Tara Wooden

LaRue County Schools

Instructional Supervisor

(270) 358-4111

tara.wooden@larue.kyschools.us

mailto:amanda.reed@larue.kyschools.us
mailto:tara.wooden@larue.kyschools.us
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Questions? Comments?



Session D: Rotation 3 (11:05 - 11:35 AM)

Statewide Deeper Learning Movement

Kentucky Regional Educational Cooperatives



Kentucky Association of 
Educational Cooperatives 

Vision for Deeper Learning



8 Education Cooperatives form KAEC



The location of the cooperatives



Deeper Learning Grant Structural Highlights

● $24.5M

● Federally funded

● Authorized by KDE

● July 2022 - September 2024

● Nearly all school districts opted in

● 67% of the funds pay stipends for teachers 

● Each district has a unique Deeper Learning Plan

● Each cooperative employs a Deeper Learning Team to support districts

● The project has a statewide leader employed by the KAEC - Dr. Robb Smith



The acquisition and development of content, 
skills, and dispositions that ALL learners need 
to thrive in life. Deeper Learning competencies 
promote the ability to transfer learning and 
apply it to new and complex situations in an 
ever-changing global environment.

So what is Deeper Learning?



The William and Flora Hewlett 

Foundation, an organization 

dedicated to social issues like 

improving education,

published six competencies 

that are essential to deeper 

learning, resulting in efficient 

learning and engaged 

students. These six 

competencies have been 

included as part of the KY 

Association of Education 

Cooperatives state-wide 

professional learning plan.

https://hewlett.org/
https://drive.google.com/file/d/1b53Oi4pPVqMtmPZSqvcuNMbpHuuzV-DK/view?usp=sharing


Accountability 
& Assessment

Instructional 
Design

Community
Partnerships

Equitable 
Systems

System development 
for:

Graduate Profiles, 
Exhibitions of 

Learning, 
Defenses of 

Learning

Project/Problem 
Based Learning, 

personalized 
learning  platforms, 

asynchronous 
learning partnerships

Internships and 
work-based learning, 

apprenticeship 
programs, place 
based education 

Student agency, 
cultural competence, 
school/district wide 
policy analysis and 

revision

The Project is organized around 4 Pillars



Summer & Fall 2022 Spring 2023 -
Spring 2024 Fall 2024 - Future

Deeper Learning team 
members engage in 
building background 

knowledge and design 
their own district DL 

plan.

During the pilot phase, 
Deeper Learning team 

members will begin 
implementation of the 

plan. Their summer 
professional learning 
will align to deepen 
their understanding.

During the scaling 
phase, team members 
will work within their 
department, school, 

and/or district to scale 
their pilot work.

Project Phases



Any questions?

Connect with us at:
james.neihof@grrec.org


