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United We Learn Council Kickoff Day 1 Agenda - November 29, 2022

Objectives:
e Build shared purpose and community
e Establish a learning agenda aligned to United We Learn

Activities Facilitators
8:00 Check in
8:30 Greetings and Opening Remarks Commissioner Jason E. Glass
Kentucky Board Chair Lu Young
Build community
9:15 Provocation regarding Accountability Susan Lyons and Sandy Student
Doannie Tran and Meredith
Portrait of a Learner Scenario Brewer
10:00 Instructions for the Exhibitions
Break and Transition
10:15 Exhibitions of Learning Karen Perry
Sarah Snipes
What can we learn from the United We Learn
projects already underway?
12:15 Lunch
1:00 Learning Agenda and Process Brian Gong
David Cook
Establish learning process and initial learning
agenda for the Council and Standing
Committees
3:00 Reflect and Close Commissioner Jason E. Glass
Kentucky Board Chair Lu Young
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United We Learn Council Kickoff Day 2 Agenda - November 30, 2022

Objectives:
e Develop standing committee charters
e Set an ambitious goal for each Standing Committee and coordinate shared work

Activities Facilitator

8:00 Welcome and Re-Cap from Day 1 Commissioner Jason E. Glass
Kentucky Board Chair Lu Young

8:30 Charter for Kentucky United We Learn Council | Paul Leather & Doannie Tran
9:30 Transition
9:45 Chartering in Standing Committees Sarah Snipes

Jennifer Stafford
Meredith Brewer

+ Partners
11:30 Lunch
12:30 Standing Committee Chartering Work Time Standing Committee
representatives
2:50 Break
3:10 Building a Road Map Doannie Tran
Karen Dodd
4:00 Closing Commissioner Jason E. Glass

Kentucky Board Chair Lu Young




