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KENTUCKY UNITED WE LEARN COUNCIL 
PROCESS MAP 

The Kentucky United We Learn Council was established to give recommendations to the Kentucky 
education commissioner and the Kentucky Board of Education (KBE). As such, a process has been 
established to illustrate how work will flow. 

The Kentucky Department of Education (KDE) will work INCLUSIVELY with schools, districts, partners and 
all members of the Kentucky United We Learn Council (council) to learn about local innovations happening 
in schools. Those innovations will be shared with the council to gain an understanding of the efforts. If 
appropriate, the council will work with members of KDE to CO-CREATE or amend current policies or 
practices that support the innovative work and accelerate innovation. The recommended new or amended 
policies or practices will be presented to the KBE and, if appropriate, to legislators. These entities will work 
together through RECIPROCITY to finalize and approve such policies and practices. The KDE will work to 
accelerate implementation as needed. 

Throughout this process, all parties will come together to listen with an EMPATHETIC ear to ensure the best 
decisions are being made to serve all of Kentucky's students. 




