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Shared Learning Workshop Observation Tool
	Purpose: This tool is designed to support a school system in understanding the extent to which curriculum-based professional learning (CBPL) shared learning workshops support effective implementation of a high-quality instructional resource (HQIR). These whole-group experiences should be designed to deepen educators’ collective understanding of the HQIR, while building their content knowledge and pedagogical skills through active engagement in order to improve the quality of classroom instruction for all students. 
Use: Instructional leaders using this tool should consider all indicators during any CBPL shared learning workshop. While the indicators may be present to varying degrees depending on implementation stage and purpose of the shared learning workshop, all are critical to strengthening classroom instruction through use of the HQIR. 
Rating Criteria 
1: Yes – All indicator aspects are fully present. 
2: Somewhat – Some indicator aspects are present or partially present. 
3: No – Indicator aspects are not yet present. 



	Date: 
Observer:
	Shared Learning Workshop Focus:  
Content Area and Grade Band:



	Characteristic #1: Builds Understanding of the HQIR 

	To what extent does the professional learning build understanding of the HQIR and how to implement it effectively?




	Indicators
	Rating

	A. The majority of the time is focused on use of the HQIR to support high-quality classroom instruction. 
	YES   /   SOMEWHAT  /   NO
Observation Notes:





	B. The PL develops understanding of the HQIR’s unique instructional design principles and arc of learning appropriate to the stage of implementation (e.g., targeting an overall understanding of the resource in Launch and a more detailed understanding of units, lessons and how they address instructional shifts in Early or Ongoing).

	[bookmark: _Hlk205971234]YES   /   SOMEWHAT  /   NO
 Observation Notes:



	C. The PL guides educators in understanding how the HQIR aligns to the district’s instructional vision and the intent of the Kentucky Academic Standards for the content area. 

	YES   /   SOMEWHAT  /   NO
 Observation Notes:





	D. The PL develops understanding of the HQIR’s embedded supports, for educators and for students, appropriate to the stage of implementation (e.g., course blueprint, models, rubrics, differentiation materials, ancillary texts and tasks).

	YES   /   SOMEWHAT  /   NO
 Observation Notes:





	E. The PL supports educators in developing a clear vision of how to effectively implement the HQIR (e.g., demonstrations, videos, vignettes). 

	YES   /   SOMEWHAT  /   NO
 Observation Notes:







	Characteristic # 2: Develops Content Knowledge and Pedagogical Skill

	To what extent does the professional learning use the HQIR to develop educators’ content knowledge and pedagogical skill?




	Indicators
	Rating

	A. The PL develops domains of content knowledge essential to the discipline and needed to understand the HQIR in order to implement effectively. 
	YES   /   SOMEWHAT  /   NO
 Observation Notes:




	B. The PL deepens understanding of how key instructional shifts in the HQIR address the intent of the Kentucky Academic Standards for the content-area to foster student learning (may be more high-level during launch and in depth during early or ongoing implementation). 
	YES   /   SOMEWHAT  /   NO
 Observation Notes:




	C. The PL supports educators’ skillful use of the evidence-based instructional practices  and routines built within the HQIR to support student learning (may be more high-level during launch and in depth during early or ongoing implementation). 
	YES   /   SOMEWHAT  /   NO
 Observation Notes:




	D. The PL develops educators’ understanding of the design and use of curriculum-embedded assessments to measure students’ knowledge, understandings and skills across the arc of learning (may be more high-level during launch and in depth during early or ongoing implementation). 
	YES   /   SOMEWHAT  /   NO
 Observation Notes:





	E. PL prepares educators to use knowledge of their students and the HQIR’s embedded supports to inform instructional decisions to meet the needs of all learners (may be more high-level during launch and in depth during early or ongoing implementation). 

	YES   /   SOMEWHAT  /   NO
 Observation Notes:





	Characteristic # 3: Engages Participants in Active Learning 

	To what extent does the professional learning actively engage educators to use the HQIR more effectively?




	Indicators
	Rating

	A. The PL provides opportunities for educators to actively engage with the HQIR (e.g., experiencing lessons as learners, practicing, giving and receiving feedback).

	YES   /   SOMEWHAT  /   NO
 Observation Notes:




	B. The PL provides opportunities for educators to engage with the curriculum through structured collaborative learning using protocols (e.g., unit/lesson internalization, lesson rehearsal) that can transfer to work in PLCs.

	YES   /   SOMEWHAT  /   NO
 Observation Notes:




	C. The PL provides opportunities for ongoing reflection and identification of next steps to improve classroom instruction through use of the HQIR. 
	YES   /   SOMEWHAT  /   NO
 Observation Notes:




	D. The PL surfaces and addresses educators’ questions and concerns about the HQIR. 
	YES   /   SOMEWHAT  /   NO
 Observation Notes:
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