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Introduction

The Preschool Program Review (P2R) fulfills the Kentucky Department of Education’s (KDE’s) regulatory obligation, “A local school district preschool program shall be subject to evaluation by the Department of Education to determine the effectiveness of the statewide preschool program” [704 KAR 3:410 Section 9 Program Evaluation (3)] and provides districts with information and feedback that will support the continuous improvement of Kentucky’s Preschool Program services.  

This P2R process provides information on how well the state-funded preschool programs, including those blended with Head Start, meet the required components of the regulations and support high-quality learning experiences in conjunction with findings by the National Institute of Early Education Research (NIEER), which conducts and communicates research to support high-quality, effective, early childhood education for all young children. NIEER researchers have found strong correlations between higher-quality preschool programs and regular on-site monitoring. As a result of the self-assessment and technical assistance completed during this process, the state-funded preschool programs within the Commonwealth examine current practices with regard to student achievement, preschool environment, professional development, collaborative partnerships and family and community involvement. 

Our goal is the continuous improvement of Kentucky’s Preschool Program and higher-quality teaching practices and learning environments for the children of Kentucky.








Overview

Process
The Preschool Program Review (P2R) offers school districts an opportunity to demonstrate quality and compliance through a comprehensive improvement process involving three key components: district self-assessment, KDE desk review, and compliance approval. 

District Self-Assessment
P2R is a process in which districts review preschool practices and identify evidence to demonstrate the effectiveness of its program implementation. During the cohort year, districts identify evaluators who will achieve inter-rater reliability using the Early Childhood Environmental Rating Scale-3rd Edition (ECERS-3). Evaluators should have early childhood knowledge and experience necessary for this important work, and their ECERS-3 training should be provided by an Early Childhood Regional Training Center (RTC). Once reliability is achieved, evaluators are responsible for conducting ECERS-3 observations of every preschool classroom in the district. This means all classrooms with one or more students enrolled in the state-funded preschool program must be evaluated. 

Once district ECERS-3 evaluations are completed, preschool coordinators and teachers may review information together to determine teaching and learning strengths and areas for improvement. Some districts use PLCs to review aggregated data and plan for growth across the program. Changes are implemented during the fall and winter months with feedback provided by the preschool coordinator, peer coaches and other school and district support staff. Scores are provided to KDE and Early Childhood Regional Training Centers (RTCs).  

In the spring, Early Childhood Regional Training Centers (RTCs) will conduct independent ECERS-3 evaluations in a minimum of 30 percent of the district’s classrooms, including at least one classroom at each site in the district. This is another support designed to provide the district with feedback about the effectiveness of change implemented during the fall and winter. RTCs submit their scores to districts and KDEs by June 1st of the cohort year. 

In addition, districts complete the P2R self-assessment document that links district compliance with 25 indicators connected to regulations governing the preschool program (704 KAR 3:410 707 KAR 1:20 – 1:707, KAR 3:180, 704 KAR 3:250, Facility Guidelines and others). The 26th indicator allows districts to describe their unique strengths and unique qualities. Examples of evidence are provided with each section in the document. KDE provides web-based training throughout the year. Districts must complete the P2R document by the 1st of June and upload this document along with the required supporting documents into their One Drive folder. 

KDE Desk Review
During the summer after the cohort year, KDE reviews all information provided by the district to determine compliance with preschool program requirements. Information from the ECERS-3 (conducted by district and RTC), the completed P2R document, information from the Kentucky Early Childhood Data System (KEDS), Infinite Campus data, financial data and other relevant reports/data are evaluated through a KDE desk review process. The KDE reviewer may contact the district with follow up questions or request any additional information. 

Once the review is completed, KDE provides the district with a P2R report that includes Findings (required actions), Recommendations (opportunities for improvement), and Strengths (powerful practices). If there are any required actions, the district receives an action plan form to address findings (i.e., items verified as “No” or not met), including expected date for completion. Once the form is completed, districts upload the document into the One Drive along with any supporting documentation by the required deadline. 

In addition, KDE determines which districts will receive on-site visits based on evidence provided during the P2R process. On-site teams are organized and may include RTC and peer team members. Site visits may occur in the fall or spring of the year following the submission of the P2R document.

Compliance Approval
If required actions are identified through the desk review or site visit process, the district must complete and submit the required action form to KDE through the One Drive. The form is used to report the district’s implementation status for each required action. KDE will review responses to determine compliance. Once all responses are considered sufficient, including additional supporting evidence provided by the district, the district will be considered in compliance. 








A Closer Look
What is in the P2R Self-Assessment Document?
The Preschool Program Review (P2R) document is a self-assessment tool that covers all regulations and statutes connected with the preschool program. Districts must complete the Preschool Program Review Document once every five years. The document has been organized using the same sections as the Kentucky Quality Self Study. Sections include:
1) Program Structure
(2) Environment
(3) Curriculum and Assessment
(4) Health, Safety and Nutrition
(5) Families and Communities
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The state regulations directly related to these sections are listed within the document. District preschool coordinators will need to consider their district as a whole, including all classrooms receiving state funds as well as those at contracted sites and those blended with Head Start. As a general rule, monitored sites are any locations where children who are eligible for state-funds are served (3- and 4-year-olds with disabilities and 4-year-olds whose family income is up to 160 percent of poverty).  
Each indicator has three columns. The first column contains a box in which “Yes”, “No” or “N/A” (not applicable) may be selected. Preschool coordinators are asked to review the indicator in the column, evaluate the district’s supporting evidence and select the appropriate response found in the box. Suggestions of sources for the documentation are listed in “Examples of supporting evidence” below each section. Districts must collect documentation on site that support the district’s response to each indicator during their cohort year. The examples listed are not exclusive, and districts may use documentation from other sources. 
The second column provides a description of the indicator taken from the regulation. The final column contains a box for the district to explain its response. A response for each indicator is essential for the review process and necessary for KDE to provide the district with meaningful feedback. 
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At the end of the indicator section, a row is reserved for the action plan. This must be completed if any part of the indicator contains a “No” response with a description of what district will do in order to ensure compliance with the indicator. 
Once the self-evaluation is finalized, districts provide the P2R document and additional documentation through an electronic submission. Documents include:
Program Structure and Personnel
1. Recruitment Information (Child Find) – examples include information for families who are English-Language Learners, flyers. 
2. Eligibility Form for enrollment, a blinded copy. 
3. Sample of screening results 
4. Preschool KSI – include the 3 tier intervention, data points, intervention providers, and progress monitoring tools used (Even though this process is individualized, please share the general process.) 
5. Sample of professional development verification for teachers and assistants (sign in sheets, PD certificates, topics of PD offerings, PD records). 
6. Evidence of providing regular oversight of Preschool Associate Teachers (who provides oversight and what occurs as part of this process). 
7. Full Utilization Agreement with Head Start (full document). 
Environment
8. Evidence of policy concerning provisions for additional support when there are more than 10 students per adult. 
9. Map of Site – all sites with dimensions and location of preschool classrooms, restrooms, cafeteria and gross motor space. 
Curriculum and Assessment
10. Sample of evidence of partnerships with community agencies (CECC agenda, logs, agreements with agencies, events). 
11. Sample of assessments of children’s progress, minimum of one per site. 
12. An outline of your district process for evaluating the success of preschool children as they progress through primary. 
13. Evidence for the current school year of the Preschool Coordinator’s professional learning in curriculum, Instructional practices and/or teaching and learning or have an approved early childhood credential or degree.  If the preschool is at more than one location, provide evidence of professional learning for the director/principal at each site. 
14. Results of staff survey of evaluation of the preschool program. 
15. Evidence of implementing a continuous improvement plan. 
Health Safety and Nutrition
16. Safety Policies and Procedures for preschool. 
Families and Communities
17. Family Handbook for Preschool. 
18. Policy for contacting families after irregular or 4 absences
19. Sample of two-way communications with families
20. Home visit documentation (summary of visit, one sample per school)
21. Sample of annual program evaluation of parent and compilation of results 
22. A sample of Family Involvement Activities – flyers, agendas, calendars, collaboration activities, including training opportunities for families
Multiple Areas
23. Daily schedule - one sample per site (include coverage plan for breaks) Program Structure and Personnel, Environment 
24.  Sample of Lesson Plans showing alignment with Kentucky Early Learning Standards with a minimum of one per site (please provide examples of safety and nutrition, with individualization, and specially designed instruction) Program Structure and Personnel, Environment, Health Safety and Nutrition
Other
National Accreditation Certificate (if this has been achieved)

What’s involved in the Self-Assessment Process?
When evaluating its preschool program for quality and compliance, the district will need to decide if preschool indicators are met or not met by reviewing all the evidence identified through the process. The district may create a local preschool team to identify and review this information before determining the level of compliance for each indicator.

A self-assessment of compliance with each indicator will be recorded in the district’s P2R report. 

Yes means that the indicator is fully met and implemented by all preschool classrooms in the district.
 
No means that the indicator is partially or not fully implemented by all preschool classrooms in the district. 

N/A means the indicator does not apply to the district’s preschool program. For example, the district may contract with community-based child care to serve state-funded preschool students providing wrap around services. If your program does not contract with any other early childhood program, then N/A would be an acceptable response. 

Districts will post the documents requested by KDE (listed above) in a One Drive file. The P2R process is reviewed quarterly with districts during their cohort year through webinars.  Additional technical assistance is available through calls to the KDE consultants and the Regional Training Center staff.
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District Timeline
P2R Process
There are significant activities that must occur during the cycle of a district’s P2R cohort cycle. What follows is the time line districts may follow in order to prepare and organize P2R activities. 

		P2R Cohort Year 
[image: ]
P2R Follow Up Year
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What happens during the P2R cohort year?
During the district’s first year of the P2R cycle, the district coordinator or designee will become inter-rater reliable and observe all the classrooms in the district including Head Start blended and contracted sites. This should be completed by the end of the fall semester. Classroom scores must be submitted to the RTCs and KDE afterwards. During the spring, RTCs will observe at least 30% of the preschool classrooms at all the sites. As part of a continuous process, the district is self-assessing program quality and compliance with preschool regulations. This will include identifying documents that provide evidence of quality and compliance, posting this information and the district’s P2R self-assessment in the district’s One Drive file by June 1st.

What about the follow up year?
Beginning in the summer, KDE will review documents and reports provided by the district. Reviewers may follow up periodically with the district to gather missing evidence and request clarifying information. During the fall after the cohort year, the district will receive a desk review of based on evidence identified by the district, as well as other information available from Infinite Campus and the district’s web site. By the beginning of December, some districts will be identified and contacted for P2R and/or Consolidated Monitoring visits. Each district participating in a visit will receive guidance and support before, during and after the visit. Some of these site visits may be conducted at the same time as the KDE Consolidated Monitoring site visits, a collaborative process involving several state and federal program reviewers. The site visit team lead will share Strengths, Recommendations and Findings with the district within two weeks of the visit. The final report will be shared shortly afterwards, pending KDE leadership approval.









Effective Communication
District Staff
Since the P2R program involves a comprehensive review of the preschool program, it is essential that ALL program staff, including building support staff, assistant teachers and other service providers, be well-acquainted with and prepared for the process. 

Superintendents and principals need to be involved in P2R. District-level leadership should know and understand the big picture related to the formal review of preschool services in order to support continuous improvement. Site-level administrators also need the district coordinator’s guidance and support, including but not limited to the purpose of P2R, which school buildings will be involved with ECERS-3 evaluations and whether or not there is a KDE site visit.

Preschool coordinators should consider various levels of communication with relevant district stakeholders through letters, memos, e-mails, newsletters, faculty/staff meetings and other methods of communication. At the beginning of the cohort year, the district should hold awareness-level meetings with all staff and more in-depth meetings with preschool staff for the various data collection activities, observations, rating scales and possible site visits that may occur.

Families
As true partners in their child’s early learning experience, families should be introduced to the P2R process, including the purpose, the type of data collected and how the information gained will be used to make continued improvements in program quality. Family-friendly letters from building administration could be used to introduce the concept early on with more detailed letters from classroom teachers to prepare families for the numerous classroom observations that will occur as the year progresses. Parent meetings could provide more opportunity for discussion, a forum for parents to ask questions and a time to invite parents to participate in interviews should a site visit occur. 

When communicating with families, districts must provide the information more than once, in multiple forms, and provide opportunities for feedback and questions. 

Early Childhood Providers
Head Start, child care, First Steps, and other early care and education programs should be aware that the P2R process is being conducted in your district. This is especially important in districts that blend with Head Start and/or contract with child care programs to provide preschool services. Make plans to share this information during an upcoming Early Childhood Community Council meeting, so other early childhood programs can learn about and support your district preschool efforts. 

Regional Training Centers (RTCs)
RTCs play many roles in the P2R process. From ECERS-3 training to action plan follow-up, your district’s RTC director and consultant(s) have the materials, resources, skills, expertise, knowledge and competency to ensure preschool services improve and children learn at the highest levels. 

Kentucky Department of Education (KDE)
KDE will provide regular information to districts through the early childhood leadership networks, face-to-face meetings, e-mail, the website and phone calls. Coordinators should incorporate information from all these sources for local leadership meetings in order to provide opportunities for discussion and questions.  Your KDE consultant for the RTC region will by your primary contact for sharing information, data, desk review documents and the completed P2R document.
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Desk Reviews
District Personnel: What to Expect
All districts will receive a desk review of the P2R document submitted to KDE. Upon receipt of a district’s Preschool Program Review, KDE will review all information provided, including explanations and action plans. In addition, KDE consultants will refer to other data readily available at KDE, including but not limited to the Fall and Spring Enrollment Count, Head Start Full Utilization Agreement, eligibility information, district website, district Preschool Program Approval, ECERS-3 scores from both district personnel and RTC, any contracts on file and district funding information. 

· KDE will select districts to receive a site visit. The selection will be made based on information gathered during the P2R process.

· KDE will review the explanations and any Action Plans provided by the district. The consultant may contact the district for more details as deemed necessary by KDE. Districts may be asked to write or revise its action plan.  

· KDE will prepare a report summarizing the review process for the district and a summary of data reviewed for each item. The reports are then reviewed by the school readiness branch and approved by KDE leadership. Desk review information will be incorporated in overall site visit report for those districts receiving a site visit.
 
If Findings are identified in the desk review, districts will complete a required action report identifying steps being taken to address compliance findings. These forms are submitted to KDE through One Drive. Upon review, the preschool consultant may request additional evidence or other clarifying information from the district. A final required action report will be sent to the district once KDE accepts all the district’s responses to the required actions. 










Action Plans

What to Expect
When submitting the P2R report (self-assessment) at the end of P2R Cohort year, districts may prepare an action plan for specific indicators within their P2R document. This plan will address any item in an indicator that is not fully met. Doing so provides KDE with the opportunity to share feedback with the district about its plan.  This also provides evidence the district is proactive in their approach to continuous improvement of preschool teaching and learning.

If the district or KDE finds evidence that results in a ‘No’ (not met) indicator or site visit finding, KDE will expect the district to develop an action plan. Action plans must be specific to individual indicators and reference the indicator number and letter in the plan. These plans should include timelines for completion.

Furthermore, districts may also choose to create action plans for items for which KDE has made recommendations. These voluntary plans should provide the same level of detail as and involve the same update procedures as required action plans. 

A district must update its P2R document with the action plan, then provide further updates as changes occur or as plans are completed. As updates are added to action plans within the P2R document throughout the year, whether reporting delays or completions, districts should notify their KDE consultants and RTCs via e-mail that updates have been made in One Drive so KDE and RTCs can review the updates and provide any written feedback or assistance necessary.

Districts could consult with their region’s RTC for technical assistance related to completion of action plans and copy this request to their KDE consultants in order to allow all parties to stay up to date regarding implementation of the action plan.

Action plans should be written in terms of overall district goals and objectives designed to correct findings or implement strategies addressing recommendations. Even though these may be, at times, specific to individual sites, the plan is written for the district rather than to identify any specific site or classroom. Improvements resulting from the implementation of these plans may result in increased ECERS-3 scores, but the ECERS-3 data (including scores below 5.0) should serve to help focus professional learning and technical assistance efforts in any given district and not the overall goal of P2R Action Plans.


Action Plan Text Box
The Action Plan Text Box is an opportunity for districts to provide a clear and concise description of the actions (short and long term) that will be taken in order to meet a given indicator.  A completion date must be included. The district coordinator is responsible for updating the plan in the P2R document regardless of who the contact person is for the actual steps within the plan.

























Site Visits

District Personnel: What to Expect
Some districts will receive a site visit during the P2R follow up year, after the P2R document and ECERS-3 observations are completed (see calendar on page 8). At least one district per RTC area may be selected by KDE for a team visit. Depending on the size of the district, visits may take one to five days.   
Districts selected for site visits will receive initial contact from KDE sometime between October and December (no later than the second week of December). Afterward, selected districts can expect regular communication with the team leader during the site visit period. 
Coordination should include the following:
· scheduling visits to all sites 
· arranging interviews with parents, teachers, district staff and others
· identifying evidence for document review

Teams will visit at least one classroom at each site in the district. District personnel may visit classrooms with P2R site visit team members.

In most cases, KDE’s consultants will serve as the team leader. Teams may have other members representing preschool coordinators, Head Start directors, special education directors, principals, other KDE staff with knowledge of the preschool program, active or retired administrators or teachers or RTC consultant from outside the district’s RTC region. Team leaders will coordinate schedules for the team after consulting with the district preschool coordinator and reviewing the district calendar. 
Site Team Members: What to Expect
Individuals interested in becoming site team members should complete an application found on KDE’s website: http://education.ky.gov/curriculum/conpro/prim-pre/Pages/Preschool-Program-Review-(P2R)-Process.aspx
Potential team members should be thoroughly knowledgeable about the state-funded preschool program. Applications are accepted at any time. Selected candidates will complete an orientation training prior to the site visit.
Site visit teams will be facilitated by a KDE preschool consultant, who will serve as the leader, and at least two other members (see above). Team leaders will coordinate schedules for the team and the district.

What happens before the visit? 
The team leader will contact the district to schedule classroom visits, interview parents and staff, and review documentation. The leader will also communicate with the team, arranging for at least one site visit team will review all documentation submitted by the district in One Drive prior to the visit. A team meeting will be held to share analysis of evidence and to develop clarifying questions. Assignments will be made for classroom observations, interviews and on-site document review. An agenda, itinerary and school map(s) will be provided.

What about during the visit itself?
The team leader coordinates all activities with the district and ensures team members understand their assignments. Using checklists and observation tools provided, team members will spent approximately 20 minutes in each assigned classroom. Notes will be recorded to confirm compliance with relevant regulations and to support ECERS-3 scores. Some classrooms may receive a second visit and some sites may receive visits in all classrooms, depending on the size of the school district. The team leader is responsible for introducing the team at the beginning of the visit, discussing purpose and objectives, as well as conducting an exit interview with the preschool coordinator and other district staff at the end of the visit, providing impressions and preliminary feedback.

Team members responsible for document review will spot-check student records and classroom files. Team members will conduct random inspection of a minimum of 10 percent of files and records. These records will include enrollment forms, screening data, RtI/KSI data, assessment data, special education records, home visits, and student portfolios. Some of these documents may be found in the teacher’s classrooms and others may be housed in other locations such as the special education office or the main office of the school.  Team members will follow FERPA requirements concerning review of student records. The team may ask for additional information and documentation to help give a comprehensive picture of the district’s preschool program.

Team members may interview several stakeholders, including parents, teachers, principals, preschool coordinators and others. Students are not formally interviewed but may provide the team with input about classroom environment, activities and instruction. Interviews help to document the extent to which programs are following regulations, as well as identify findings, recommendations and strengths. Team members may ask clarifying questions and request examples or details during the interview.


What happens after the visit?
The team leader schedules a meeting with the team to review all information from the site visit. Notes, observations and other relevant data are analyzed. The district may be contacted again if further information is relevant and necessary. Teams will arrive at consensus regarding compliance in each area, as well as the visit overall. The team leader is responsible for final decisions about site report recommendations. 

The team prepares a report for the district that highlights major results from the visit in order to provide feedback that will guide decisions for professional learning and continuous improvement. In some instances a required action may need immediate action. This information will be shared with the district during the visit and captured in the report.

The district will receive two reports: a cohort preschool report and a required action report. The preschool report describes the purpose of the visit and identifies specific strengths and concerns. The required action report must be completed and returned to KDE if any concerns related to compliance were identified in the preschool report.

Regarding strengths and concerns, the cohort preschool report will include three categories of information: Findings, Recommendations, and Strengths.
 
Findings. If the district is out of compliance in an area, the area will be identified by specific statute or regulation. The concern will be described, as well as the action necessary to comply with requirement. The district must respond by the deadline provided.

Recommendations. Recommendations will be provided for areas that are marginally compliant and needing attention. Examples include ECERS-3 items scored ‘inadequate’ but meet minimum requirements for program operation. Districts are not required to address these recommendations in their action plans, but are encouraged to do so. Preschool consultants will be available to provide additional guidance and support.  

Strengths. Strengths will be identified and the district may be encouraged to submit best practices to KDE to be shared with other districts.





P2R and ECERS-3

What to Expect
KDE strives to support Kentucky’s State-Funded Preschool Program in providing the highest quality learning environments and experiences for Kentucky’s young children. As part of that commitment, KDE has identified the Early Childhood Environmental Rating Scale – 3rd Edition   as the measure of quality for the Kentucky State-Funded Preschool Program. 

There is no indication of a particular score on any one item of the ECERS-3 that would indicate a corresponding P2R indicator is met. The language of each indicator must be interpreted directly in accordance with regulatory language. Although the average ECERS-3 scores corresponding with any indicator may be one piece of evidence to support compliance, they should not be the sole evidence presented to support any individual indicator. 

It is important to remember that the P2R document relates to specific regulatory language and compliance, while the ECERS-3 represents our statewide goal for higher quality. P2R and ECERS-3 are not directly correlated.











Head Start and Contract Sites
Head Start: Understanding Enhanced and Blended

State-Funded Enhancement is the only exception to the rule that Head Start children are not included on the Kentucky Preschool Enrollment Count. 
What is enhancement?
"State-Funded Enhancement" applies only to Head Start funds (1992-93 or after) that are received by a local Head Start program to increase the enrollment of Head Start children. In this option, a local Head Start program uses these funds to provide supplemental services to 4-year-old children who are already served through the State-Funded Preschool Program; the children in this situation are "double-counted" for state and Head Start purposes. Local Head Start programs using this option have worked with Region IV (Atlanta) to receive new Head Start funds at a different level than for other children fully funded by Head Start. This option is only allowed when certain conditions are met, as specified in the "Local Agreement for Full Utilization of Head Start."
· The Head Start program must already fully fund and serve at least the minimum target enrollment of 4-year-olds in an unduplicated count. (This assures that Head Start continues to enroll and fund as many 4-year-old children as it did before 1990.)
· The children to be counted are 4-year-olds eligible for Head Start and most in need of services. (This assures that the children meet Head Start as well as state eligibility guidelines.)
· The children receive comprehensive services. Preschool services are state-funded and meet Head Start Performance Standards as well as state preschool regulations; intensive supplementary services are funded through Head Start. (This assures that the children receive services meeting both state preschool and Head Start Performance Standards.)
· Note that Enhanced students may not be counted toward full utilization.
What is blending?
In blended or shared classrooms, the children in a room are financially supported through several funding sources and agencies -- usually state-funded preschool and Head Start. However Title I, private tuition and other sources may be used to support the enrollment of other children. 
In a blended classroom: 
· Costs may be shared (e.g. prorated to each fund source). Enhancement or regular Head Start funds may be used. However, children in blended classrooms are not “State-Funded enhanced” unless the conditions listed above are meet.
· Separate audit trails are maintained for each fund source.
· The classroom must operate meeting requirements of all funding sources (e.g., where standards are not comparable or the same, the most stringent standard applies).
· Children receive all services for which they are eligible. 
· Districts may work with child care providers or the Family Resource Center to assist in coordinating before- and after-school child care (wrap-around services).
· Districts collaborate with medical, health, mental health and social service agencies to meet the comprehensive needs of children and families. 

Head Start and P2R
If a district has any children in a Head Start blended site or if the district serves both Head Start and preschool children in the same classroom, that classroom would be subject to an ECERS-3 observation and should be included in documentation identified for the P2R process. If a classroom is a Head Start only classroom, it is exempt from the P2R process and ECERS-3 observation even if the classroom is in the school building with other state-funded preschool classrooms.
Classrooms with Head Start children that are not blended must be licensed by the Division of Regulated Child Care even if they are located in a school building. 

Contracted Sites
Contracted sites are considered additional sites within the district. These sites are subject to ECERS-3 scoring in any classroom in which State-Funded Preschool children are enrolled as well as to any site visits that may occur. 
For more information on contracting with Kentucky’s State-Funded Preschool Program, please visit the following link:
http://education.ky.gov/curriculum/conpro/prim-pre/Pages/Preschool-Administrative-Resources.aspx

Leased Sites
In some circumstances a school district may lease classroom space in another location such as a child care center. These sites must be licensed by the Division of Regulated Child Care and meet KDE’s facility requirements. In such circumstances, the school district supplies all the materials, resources and supports, including a certified preschool teacher.  In this situation, if there are state funded children at this site, it must be included in the P2R self-study and will receive a site visit if the district is part of the Consolidated Monitoring process or the P2R site visit.
Consolidated Monitoring

In an effort to reduce impact on district time and services, KDE began coordinating the monitoring of its state and federal programs during the 2011-2012 school year.  Each year, a number of districts are chosen randomly to receive a consolidated monitoring visit.
Identified for the current school year
These districts will receive a visit by a preschool consultant as part of the monitoring team. The preschool visit would include a record review, classroom visits for all sites and interviews with teachers, administrators, parents and others. As part of the CM process, the district would be required to submit documentation to KDE to verify meeting the preschool regulations. The list of documents to submit is the same as the P2R requirements.  Beginning in 2015-2016, KDE will not use ASSIST for consolidated monitoring purposes. 
Participated in the Consolidated Monitoring process last year
These districts would have already submitted documents to KDE through One Drive and had a site visit by a KDE team. There would not be an additional site visit unless there are unmet findings, unresolved issues or a request by the district. However, these districts will need to have an ECERS-3 observation during their cohort year.
Participated in the P2R process last year (2016-17)
IF there were no unmet findings, these districts will be exempt from a Consolidated Monitoring visit because they were monitored during the previous school year. 


Resources
Informational Links

The following are links to websites, documents and information designed to support districts with preparing for the P2R.

KDE – Instructional Resources page for P2R resources
http://education.ky.gov/curriculum/conpro/prim-pre/Pages/Preschool-Program-Review-(P2R)-Process.aspx

KDE – Administrative Documents page for preschool coordinators http://education.ky.gov/curriculum/conpro/prim-pre/Pages/Preschool-Administrative-Resources.aspx

Early Childhood Environmental Rating Scales
http://ers.fpg.unc.edu/ 

NIEER Yearbook
http://nieer.org/yearbook/ 

Education Professional Standards Board (EPSB)
www.kyepsb.net


Frequently Asked Questions

The following are responses designed to help districts get started in the process during their cohort year. 

1. Are there plans in place to provide training to district staff (directors and teachers) in use of the tools before the school year when they will be required to participate in the Preschool Program Review?  

The Kentucky Department of Education (KDE) and the Regional Training Centers (RTCs) will schedule training for the Preschool Program Review and the ECERS-3 before the cohort year. During the summer, there will be training in all five RTC regions. Priority will be given to districts in the upcoming cohort. Training will be available each year to ensure all districts receive support needed for successful P2R implementation.  

2. Given the choices of “Yes” or “No” (met or not met), how much evidence is required in order to say that an indicator is met?

During the self-assessment process, districts must use professional judgment as to whether or not they are meeting the regulation. “Yes” would indicate that an item is fully met for all classrooms at all sites. Districts should provide evidence-based responses for each indicator.

3. Is the supporting evidence to be kept in a series of files for each classroom or should the identified evidence relate to the entire program? Who determines which of the examples of supporting evidence documents are required/needed?  

It’s important for district preschool coordinators to know the level of quality in their classrooms. This will drive professional development and training for preschool staff. The amount of information identified is left to the discretion of the district. It’s up to the districts to decide how they will collect the information. Preschool coordinators or assigned district leaders are responsible for determining examples of supporting evidence. 

4. Is the evidence only collected for the 30 percent of classrooms that the RTC staff with evaluate using the ECERS-3 or for all classrooms?  

During your district’s cohort year, ECERS-3 evidence must be identified from all classrooms. Also during the same year, RTC staff will randomly select 30 percent of classrooms in your district for ECERS-3 evaluation to provide a sampling of the district’s quality.   

5. Since the goal is to reach ECERS-3 scores of a five or better, does an ECERS-3 score have to be a five on each item in order to rate that item as “Yes” (met)?

No, it is not necessary to score a five on every item to achieve compliance. There are similarities between P2R indicators and ECERS-3 items, but ECERS-3 scores are not correlated with preschool compliance requirements. An item score of five may be above or below a similar preschool requirement.  The goal of ECERS-3 is to assess classroom quality, providing a comprehensive evaluation of the preschool classroom environment. 

6. What happens for those ECERS-3 scores that fall below a five?

It is the expectation of KDE that districts will work with their RTCs and other available resources to structure professional plans that fit individual teacher-, school- and district-identified areas of growth.  If a district observation score averages less than a five, the RTC will provide technical assistance for the district staff during the year following their cohort year.  

7. What if a teacher leaves during the process and the ECERS-3 scores are not for the current teacher? Does the district need a new ECERS-3 score for the new teacher? When will this be done?

If the district has a new teacher during the second year of the cohort, they will need to conduct an observation of the teacher’s classroom. This could be added to the average of the district on the excel sheet sent to KDE. The RTCs will not be required to conduct an observation of this classroom.

8. Explain the facility regulations in terms of safety, playgrounds and classrooms.

The facility guidelines and regulations apply to new construction or renovation and existing facilities. For new classrooms, the minimum classroom size is 825 square feet for a maximum of 20 students. The total measurement of the classroom should not include the teacher desk area and storage space. Other items of concern include location of restrooms – new classrooms must have at least one uni-sex rest room and existing classrooms must be located less than 75 feet from a rest room. All preschool classrooms must be located on the ground floor, and each child must have sufficient storage space. Playgrounds for new buildings must be directly accessible from the classroom, provide a minimum of 1,500 square feet (a third paved and two thirds turf). All playgrounds must be surrounded by a 48-inch high fence and two 36 inch latchable gates. 

9. What happens to the district when a classroom scores a 1 (one) on an ECERS-3 safety item?

A low score on a safety item may require immediate action by the district. If the safety hazard or concern is potentially detrimental to the health, safety, or welfare of preschool students, the district is advised to correct it. When desk reviews and site visits are conducted, ECERS-3 items scored in the ‘inadequate range’ (1 or 2) are evaluated along with other information identified through the P2R process. The district may be asked to produce evidence that hazard concerns have been corrected.

10. Must the preschool program follow the school district’s calendar?

Yes, the regulation states that the preschool program must provide direct services for children or parents for the minimum number of teaching days set by the local school district, meaning preschool should follow the school district’s calendar.  Note that the preschool program must provide comprehensive services, so the preschool calendar may include time at the beginning and end of the school year for home visits, screenings, parent meetings, special education meetings, KSI and other activities. These activities may also occur on the fifth day if the program meets for 4 (four) days a week.



11. Our program blends with Head Start and all of our processes follow Head Start guidelines. How does this affect our compliance with preschool program requirements?

When preschool and Head Start programs are blended, the higher program standard must be followed. 

12. If our district is selected for a site visit, may we accompany the team member on their observations?

Yes, the district administrator is welcome to “shadow” the site visit team member as they observe the classroom, interview parents and conduct document reviews.

 
Statutes and Regulations
The P2R process is based specifically on 704 KAR 3:410. However, other statues and regulations related to preschool are included here.

Kentucky Revised Statutes 
KRS 157.3175. Preschool Education Program; Grant Allocations; Program Components; Exceptions

KRS 157.318. Network of Regional Training Centers for Preschool established 

KRS 156.160 Vision Exam requirements (g) 


Kentucky Administrative Regulations
704 KAR 3:410. Preschool Education for Four-Year-Old Children
707 KAR 1:280 through 707 KAR 1:380 Special Education Regulations.      
16 KAR 2:040. Interdisciplinary Early Childhood Education (teacher certification and 
standards)
16 KAR 2:140. Probationary Certificate for Teachers of Children, Birth to Primary 
704 KAR 3:420 Preschool Associate Teacher
702 KAR 5:150. Transportation of Preschool Children
702 KAR 3:250. Preschool Grant Allocations
Facility Requirements for Preschool Program - Division of Facilities Management 
Public Playground Safety Handbook 

Contact Information:
Kentucky Department of Education, School Readiness Branch
kdestatef@education.ky.gov
502-564-7056
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