[bookmark: _gjdgxs]Visual and Performing Arts MINI GRANT
30-60-90 Day Plan

	Response Question 1: What are your needs for promoting and implementing an integrated visual and performing arts program?
· Describe current efforts to promote a comprehensive arts program for the school identified. 
· Explain the needs of students, teachers and/or administrators in the teaching, learning and implementation of standards-aligned arts instruction in the identified school.  
















	Name the targeted participants for this plan (e.g., students, arts teachers, grade-level teachers, principal, etc.) and why they were chosen.







	[bookmark: _GoBack]Horizon Goal Include a horizon goal using the 30-60-90 Day plan that states the one (1) year goal for implementation.



	90 Day Measurable Goal: 





	In the first 30 days, we will know we are successful when:

	


	

	The measures/evidence we will use are:

	


	First 30 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	If we are not successful, we will: 

	





	In the first 60 days, we will know we are successful when:

	

	

	The measures/evidence we will use are:

	



	First 60 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	If we are not successful, we will: 

	





	In the first 90 days, we will know we are successful when:

	

	

	The measures/evidence we will use are:

	



	First 90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	If we are not successful, we will: 

	







	Response Requirement 3: Within the 30-60-90 Day Plan template in the last box, describe how the work will grow or scale within the year of implementation.
· Describe the plan for scaling the work throughout the year. Explain how the school will know the impact on students, teachers and/or administrators on the three (3), six (6) and twelve (12) month timeline. 
· Include discussion of how the teaching, learning and implementation of standards-aligned arts instruction in the identified school will continue beyond year one.




















