21st Century Community Learning Centers
ON-SITE VISIT
DATE OF VISIT: Click here to enter a date.
COUNTY: Click here to enter text.
SCHOOL(S)/GRADES SERVED: Click here to enter text.
GRANT CYCLE: Click here to enter text. GRANT TYPE: Choose an item.
FISCAL AGENT: Click here to enter text.
CO-APPLICANT: Click here to enter text.
PHYSICAL ADDRESS: Click here to enter text.
SITE COORDINATOR: Click here to enter text. 
PROGRAM DIRECTOR: Click here to enter text.
E-MAIL/PHONE: Click here to enter text.

For the purposes of the on-site visit, the following operational definitions explain the compliance ratings:
Compliant – Grantee is fully engaged in all activities applicable to meeting the expectation for practice defined by the 21st CCLC grant requirements.
Non-compliant – Grantee is not sufficiently engaged in efforts aimed at meeting the expectation for practice defined by the 21st CCLC grant requirements.


PROGRAM OPERATIONS
	AREA OF COMPLIANCE
	COMPLIANCE STATUS

	1. [bookmark: _GoBack]Criteria are used to determine if a student is eligible for program services. Intentional recruitment and retention strategies are identified.
	☐ Compliant   ☐ Non-compliant

	2. The grantee accommodates students from special populations (special needs, EL, minority, private schools, etc.) and encourages their participation in the program.
	☐ Compliant   ☐ Non-compliant

	3. Program hours, activity schedules and location are available, accessible and meet the needs of the target population.
	☐ Compliant   ☐ Non-compliant

	4. The grantee is serving the number of regular attendees indicated in the grant application. Use prior year APR report.
(Whichever one is the lowest – 25% of total population or 50 students)
	☐ Compliant   ☐ Non-compliant

	5. The grantee is serving the grade levels identified in the grant application. 
(Ex: if the grant is written to serve 3rd – 5th grade, the grantee must serve 3rd – 5th grade, not K – 2nd.)
	☐ Compliant   ☐ Non-compliant

	6. Nutritional snacks are provided at no charge, and in the time allowed per state guidance. 
	☐ Compliant   ☐ Non-compliant

	7. The grantee is providing the number of program hours as described in the grant application.
	☐ Compliant   ☐ Non-compliant

	8. The program maintains lesson plans that are aligned to school day curriculum maps and state standards.
	☐ Compliant   ☐ Non-compliant

	9. Staff communicate regularly and effectively with the principal and school day teachers to make linkages to the school day and identify students needing additional academic support.
	☐ Compliant   ☐ Non-compliant

	10. In addition to homework help, 50% of programming provides remediation/acceleration each day. (Including transition readiness, novice reduction, and K-3 reading.)
	☐ Compliant   ☐ Non-compliant

	11. Fifty percent (50%) of programming includes enrichments such as STEM, social, emotional, physical and other various activities.
	☐ Compliant   ☐ Non-compliant

	12. State and federal data reporting requirements are entered in a timely and complete manner.
	☐ Compliant   ☐ Non-compliant

	13. Program policies ensure transportation is not a barrier for students to attend programming.
	☐ Compliant   ☐ Non-compliant

	14. The program provides Transition Readiness opportunities.
	☐ Compliant   ☐ Non-compliant



STAFFING
	AREA OF COMPLIANCE
	COMPLIANCE STATUS

	15. The grantee provides a staff to student ratio of no more than 1:15.
	☐ Compliant   ☐ Non-compliant

	16. Two certified teachers work in the program eight hours each per week, or a combination of certified teachers complete the required 16 hours per week.
	☐ Compliant   ☐ Non-compliant

	17. All staff (including school grant partners and volunteers) are trained on program guidelines, policies/procedures, and professional development as required.
	☐ Compliant   ☐ Non-compliant

	18. At least two program staff are trained in First Aid/CPR and at least one is available each day of the program.
	☐ Compliant   ☐ Non-compliant


FINANCE / SUSTAINABILITY
	AREA OF COMPLIANCE
	COMPLIANCE STATUS

	19. Purchasing procedures, including prior approval, are followed.
	☐ Compliant   ☐ Non-compliant

	20. The program has separate accounting funds for 21st CCLC and verifies that the district draws and expends 21st CCLC funds appropriately.
	☐ Compliant   ☐ Non-compliant

	21. The grantee has an up to date inventory list, including model/serial numbers of all technology and all equipment is marked with “21st CCLC.”
	☐ Compliant   ☐ Non-compliant

	22. Copies of time and effort schedules are kept for all 21st CCLC staff.
	☐ Compliant   ☐ Non-compliant

	23. The district uses 21st CCLC funds to supplement rather than supplant.
	☐ Compliant   ☐ Non-compliant

	24. Financial reporting documents are submitted in a timely manner. 
	☐ Compliant   ☐ Non-compliant

	25. Written agreements with contractors clearly specify responsibilities, outcomes and deadlines.
	☐ Compliant   ☐ Non-compliant

	26. A detailed sustainability plan (not the summary in the grant application) has been developed.
	☐ Compliant   ☐ Non-compliant

	27. The program keeps up to date documentation regarding contributions (in-kind or resources) partnering agencies have made within the last six to nine months.
	☐ Compliant   ☐ Non-compliant





PROGRAM FEES (IF APPLICABLE)
	AREA OF COMPLIANCE
	COMPLIANCE STATUS

	28. The grantee charges a program fee for students to attend the program and has received KDE approval.
	☐ Compliant   ☐ Non-compliant

	29. Grantee has developed a sliding fee or scholarship opportunities for students who cannot afford the program fee.
	☐ Compliant   ☐ Non-compliant

	30. All program information/materials disseminated includes the statement “Eligible students that cannot pay a program fee may receive a scholarship to attend the program.”
	☐ Compliant   ☐ Non-compliant

	31. Program fees are managed in the same manner as grant funds (allowable expenditures, prior approval if applicable, etc.).
	☐ Compliant   ☐ Non-compliant


FAMILY & COMMUNITY SUPPORT
	AREA OF COMPLIANCE
	COMPLIANCE STATUS

	32. The co-applicant is an active partner who regularly attends advisory council meetings.
	☐ Compliant   ☐ Non-compliant

	33. The grantee has an established advisory council which includes the co-applicant, grant partners, school program staff, parents and students. Advisory council meetings are regular and include meeting notices, sign-in sheets and agendas.
	☐ Compliant   ☐ Non-compliant

	34. Regular communication with grant partners ensures implementation of program services.
	☐ Compliant   ☐ Non-compliant

	35. The grantee implements a plan to actively engage parents and families in six adult skill building activities that include literacy and other educational opportunities.
	☐ Compliant   ☐ Non-compliant

	36. Progress toward meeting goals and objectives, using a variety of data/feedback is reviewed with the advisory council.
	☐ Compliant   ☐ Non-compliant


SAFETY
	AREA OF COMPLIANCE
	COMPLIANCE STATUS

	37. There are no observable hazards in the program space.
	☐ Compliant   ☐ Non-compliant

	38. Safety procedures and emergency readiness plan are developed and shared with all stakeholders.
	☐ Compliant   ☐ Non-compliant

	39. The fiscal agent completes background checks on all staff, volunteers and partners working directly with students – based on required district policy.
	☐ Compliant   ☐ Non-compliant

	40. There are established procedures for student pick-ups. This process is closely monitored and communicated to all staff, students and parents.
	☐ Compliant   ☐ Non-compliant

	41. Emergency contact information for students and staff is on file and accessible.
	☐ Compliant   ☐ Non-compliant




	LEAD PROGRAM STAFF INTERVIEWED
	SCHOOL, DISTRICT, CBO, FBO INTERVIEWED

	Name: Click here to enter text.
	Name: Click here to enter text.

	Name: Click here to enter text.
	Name: Click here to enter text.

	Name: Click here to enter text.
	Name: Click here to enter text.

	Name: Click here to enter text.
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CO-APPLICANT, PARTNERS, COLLABORATING AGENCY STAFF INTERVIEWED
	Name/Partner: Click here to enter text.
	Name/Partner: Click here to enter text.

	Name/Partner: Click here to enter text.
	Name/Partner: Click here to enter text.

	Name/Partner: Click here to enter text.
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PARENTS, STUDENTS, OTHERS INTERVIEWED
	Name: Click here to enter text.
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