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(FOR KDE USE ONLY) DATE OF KDE APPROVAL: Click or tap to enter a date.

DATE SUBMITTED: Click or tap to enter a date.	 
GRANT CYCLE: Click or tap here to enter text.
GRANT TYPE: Click or tap here to enter text.
FISCAL AGENT: Click or tap here to enter text.
CO-APPLICANT: Click or tap here to enter text.
SCHOOL(S) SERVED: Click or tap here to enter text.
PHYSICAL ADDRESS: Click or tap here to enter text.

DISTRICT: Click or tap here to enter text.
SITE COORDINATOR: Click or tap here to enter text.
PROGRAM DIRECTOR: Click or tap here to enter text.
# OF REGULAR ATTENDEES: Click or tap here to enter text.
# OF DAILY ATTENDEES: Click or tap here to enter text.
MONITOR SUBMITTING REPORT: Click or tap here to enter text.
E-MAIL:   Click or tap here to enter text.




For the purposes of the technical assistance visit, the following operational definitions explain the YES/NO ratings:



YES – Grantee is engaged in all activities applicable to meeting the expectation for practice defined by the 21st CCLC grant requirements.

NO – Grantee is not sufficiently engaged in efforts aimed at meeting the expectation for practice defined by the 21st CCLC grant requirements.







PROGRAM OPERATION – ATTENDANCE

	Guiding Questions
	Yes
	No
	Comments

	1. Criteria are used to determine if a student is eligible for program services. Intentional recruitment and retention strategies are identified
	
☐

	
☐
	

	2. The grantee accommodates students from special populations (special needs, EL, minority, private schools, etc.).
	
☐
	
☐
	

	3. Grantee is serving the grade levels identified in the grant application.
	
☐
	
☐
	

	4. Grantee serves the number of regular attendees stated in the current grant application.

· What is the projected number of regular attendees stated in the current grant application?

· Number of students being served daily

· Is transportation a barrier for students to attend the program?

	
☐
	
☐
	






PROGRAM OPERATIONS – PROGRAM HOURS



	Guiding Questions
	Yes
	No
	Comments

	5. Hours of daily operation? (Example: M-Thurs. 2:45pm-5:45p.m & M-Thurs. 7:00am-8:00a.m.)

	
☐

	
☐
	

	6. Does the Program meet the minimum of12 hours per week? If not, explain why.


Attach program schedule
	
☐
	
☐
	







PROGRAM OPERATIONS - ACTIVITIES



	Guiding Questions
	Yes
	No
	Comments

	7. Please elaborate on all services provided during the 21st CCLC program.

· Middle/High School – Credit Recovery, ACT Prep, CCR Activities, STEM, and other enrighment (List all)

· Elementary School – K-3
Reading Intervention, math/reading accleleration/remediation, other academic enrichment (List all)



	
☐

	
☐
	







PROGRAM OPERATIONS – ACTIVITIES

	Guiding Questions
	Yes
	No
	Comments

	8. The program provides academics, creative arts, Science, Technology, Engineering and Math (STEM), and recreational activities are provided. Please list activities. 


	
☐

	
☐
	

	9. The program maintains lesson plans that are aligned with the academic standards –for both academic activities and enrichment.


	
☐
	
☐
	

	10. Fifty percent (50%) of program time is for acceleration and/or remediation (Beyond homework help) – addressing math and reading achievement gaps - focusing on Novice and Apprentice students.


	
☐
	
☐
	

	11. Fifty percent (50%) of program time is for enrichment.
	
☐
	
☐
	






Program Operations – Staffing

	Guiding Questions
	Yes
	No
	Comments

	12. The grantee provides a staff to student ratio of 1:15.

· Average number of staff per week.
· Average number of students per day.


	
☐

	
☐
	

	13. Staff/student ratio is consistent each day of programming.

	
☐
	
☐
	






PROGRAM OPERATION – STAFF DEVELOPMENT

	Guiding Questions
	Yes
	No
	Comments

	14. Staff attends all required state/federal training for the after-school program.

· Provide dates and topic of most recent trainings attended (CPR and First Aid, etc.).

· Program Director and Site Coordinator share information from state trainings with all program staff. Explain the process of sharing information.


	
☐

	
☐
	

	15. Program staff meet on a regular basis to evaluate program/ provide input. Explain how.


	
☐
	
☐
	

	16. The program meets the requirement of two certified teachers working a minimum of 8 hours each, per week, for a total of 16 certified hours of programming. (Several certified teachers may be used to meet the 16 hrs. weekly).

	
☐
	
☐
	






PROGRAM OPERATIONS – LINKAGE TO SCHOOL DAY

	Guiding Questions
	Yes
	No
	Comments

	17. Program staff communicates with school day staff regarding student progress, grades, attendance, assignments. Explain the communication process. 

· Date of last contact
· Is there a formal process in place?
· Program staff attend school professional development opportunities, PLC’s/team meetings, teacher planning, and school meetings.

	
☐

	
☐
	

	18. Support and involvement of principal and school day teachers are evident. Explain how.

	
☐
	
☐
	

	19. Program has a formal referral process

· Program has developed a 21st CCLC referral form
· Teachers and other school staff are informed about the referral process. Explain how.


	
☐
	
☐
	






PROGRAM OPERATIONS – SNACKS

	Guiding Questions
	Yes
	No
	Comments

	20. Healthy snacks are provided each day of programming.

	
☐

	
☐
	

	21. Is the program utilizing the USDA snack program? If not, please elaborate/

	
☐
	
☐
	







PROGRAM OPERATIONS – SAFETY

	Guiding Questions
	Yes
	No
	Comments

	22. Procedures are in place and communicated to all stakeholders (staff, students, families, partners, community etc.), concerning pick-ups, emergency and safety plan procedures. 

	
☐

	
☐
	

	23. Background checks are conducted on all staff, volunteers, and partners who work directly with students – based on district policy.

	
☐
	
☐
	

	24. Emergency drills are practiced during programming and documented.


	
☐
	
☐
	






PROGRAM OPERATIONS – DATA ENTRY

	Guiding Questions
	Yes
	No
	Comments

	25. A specific individual has been designated as the person responsible for data entry.
· Name of Person(s): 

	
☒

	
☐
	

	26. Staff has attended Cayen Training
· Date of Training

	
☒
	
☐
	

	27. Program meets deadlines for data input.
· When are the data deadlines throughout the year?
· Does the grantee know who to contact with data questions?

	
☒
	
☐
	






PROGRAM OPERATIONS – SUMMER PROGRAMMING

	Guiding Questions
	Yes
	No
	Comments

	28. Is the grantee currently planning for summer programming?

	
☐

	
☐
	

	29. Summer program meets KDE requirements.

What will summer look like?
· Start Date:
· End Date:
· Number of hours per day?
· Theme:
· Number of weeks:

Days of Operation:
☐  Monday
☐  Tuesday
☐  Wednesday
☐  Thursday
☐  Friday

(Summer programs must be open to all students served by the grant. Data must be maintained on all students served during the summer in the Cayen Data System.)
	
☐
	
☐
	







FINANCE/SUSTAINABILITY – FISCAL

	Guiding Questions
	Yes
	No
	Comments

	1. QRRs are submitted to KDE on or before due dates.

· Name of person(s) who completes the QRRs for the program – 

· Program maintains copies of QRRs

· Program maintains a separate account for 21st CCLC funds.

	
☐

	
☐
	

	2. Program supplements rather than supplants.

	
☐
	
☐
	

	3. Time sheets are maintained for each staff person and are approved by the supervisor.

· Name of Program Supervisor:

· How many staff work during the regular school day?

	
☐
	
☐
	

	4. Grantee maintains an up to date inventory list.
· Explain how inventory is maintained – who is responsible, how often is it updated, etc.

· Inventory list is submitted to KDE by the October 15th deadline

	
☐
	
☐
	



	Guiding Questions
	Yes
	No
	Comments

	5. Does the grantee charge a program fee or registration fee?

· Is there a sliding scale?

· What if a student cannot pay?

· All information and/or materials disseminated about the program or posted on a website include the statement “Eligible students that cannot pay a program fee may receive a scholarship to attend the program.”

· Funds collected from fees are maintained in an activity account at board office?

	
☐

	
☐
	

	6. Grantee seeks prior approval for purchases, field trips, etc.

	
☒
	
☐
	

	7. Written agreements with contractors clearly specify responsibilities, outcomes, deadlines, and all costs.
	
☐
	
☐
	

	8. The program maintains a current list of contributions (in-kind, resources). 

	
☐
	
☐
	

	9. Grantee has developed or is in the process of developing a detailed sustainability plan.

	
☐
	
☐
	




FAMILY & COMMUNITY SUPPORT

	Guiding Questions
	Yes
	No
	Comments

	1. The Co-Applicant is an active partner and provides services/support to the program, as outlined in the Co-Applicant agreement
· Describe the Co-applicant’s role in the program.
· Co-applicant is a member of the Advisory Council
· Co-applicant regularly attends the Advisory Council meetings.

	
☐

	
☐
	

	2. Community collaboration with grant partners is evident in program activities.

· Does the program meet with partners to discuss program needs?

· What types of activities do grant partners provide?

· Grant partners are providing services as stated in the Partner Agreements


	
☐
	
☐
	






FAMILY & COMMUNITY SUPPORT

	Guiding Questions
	Yes
	No
	Comments

	3. The grantee has established an Advisory Council that meets on a regular basis (min. 4X per year)

· How often does the Advisory Council meet?

· How are the topics selected for the meeting?

· Date of last meeting.

· Applicant maintains sign-in sheets, agendas, and meeting minutes.

· Do at least two (2) parents serve on the Advisory Council?

	
☐

	
☐
	

	4. Volunteers and/or mentors are used in the program? If so, please describe.
	
☐
	
☐
	

	5. Program visibility is ensured through publications, articles, bulletin boards, and other means to promote the program. 
List examples.
	
☐

	
☐
	

	6. Grantee is serving the projected number of parents stated in the current grant application.

· List the projected number:



	
☒
	
☐
	

	Guiding Questions
	Yes
	No
	Comments

	7. Grantee is providing the required adult skill building activities.

· Number of skill building activities that have been provided.

· List the activities and the number of parents that attended.

· How are skill building topis determined?

	
☐
	
☐
	

	8. Grantee implements family reading/math/science nights for 21st CCLC parents/families

· Number of reading/math/science nights that have been implemented.

· Grantee implements Family Nights in collaboration with other programs. If so, list collaborating partners and activities.

	
☐
	
☐
	






Program Observations


Observer: Click or tap here to enter text.
Date: Click or tap to enter a date.
Name of School: Click or tap here to enter text.


OBSERVATION 1:
SNACK/DINNER: Click or tap here to enter text.
Grade Level: Click or tap here to enter text.
Total Number of Students: Click or tap here to enter text.
Activity Start Time: Click or tap here to enter text.
Activity End Time: Click or tap here to enter text.
Time Observed: Click or tap here to enter text.
Briefly describe the activity: Click or tap here to enter text.


OBSERVATION 2:
SNACK/DINNER: Click or tap here to enter text.
Grade Level: Click or tap here to enter text.
Total Number of Students: Click or tap here to enter text.
Activity Start Time: Click or tap here to enter text.
Activity End Time: Click or tap here to enter text.
Time Observed: Click or tap here to enter text.
Briefly describe the activity: Click or tap here to enter text.


OBSERVATION 3:
SNACK/DINNER: Click or tap here to enter text.
Grade Level: Click or tap here to enter text.
Total Number of Students: Click or tap here to enter text.
Activity Start Time: Click or tap here to enter text.
Activity End Time: Click or tap here to enter text.
Time Observed: Click or tap here to enter text.
Briefly describe the activity: Click or tap here to enter text.


OBSERVATION 4:
SNACK/DINNER: Click or tap here to enter text.
Grade Level: Click or tap here to enter text.
Total Number of Students: Click or tap here to enter text.
Activity Start Time: Click or tap here to enter text.
Activity End Time: Click or tap here to enter text.
Time Observed: Click or tap here to enter text.
Briefly describe the activity: Click or tap here to enter text.



Non-Compliance Findings:
(List must include all non-compliance identified during technical assistance visit, and section located.)

Once this section is completed, please cross-reference document above to ensure numbers are correct with each area of non-compliance and the correct boxes are checked for each area.

I have highlighted in yellow below, for each number of compliance, the wording I changed to demonstrate non-compliance.




Strengths 
Click or tap here to enter text.











Recommendations-(KDE will complete this section)
(should provide a minimum of one recommendation for each non-compliance and any resources or best practices for any other area that may meet compliance but needs additional work)
Click or tap here to enter text.
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