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April 2, 2018 

 

 

Teresa Morgan, Superintendent 

Hardin County Schools 

65 W.A. Jenkins Rd. 

Elizabethtown, KY 42701 

 

Dear Superintendent Morgan: 

 

As you know, one goal of Kentucky Statewide Consolidated Monitoring (KSCM) is to help create 

opportunities for the programs in our schools and districts to look at new ways to collaborate and 

collectively meet our ultimate goal: increasing student achievement while closing gaps and 

positioning our students to be college- and career-ready. The team members from your visit have 

engaged in this collaborative process in order to produce the attached Consolidated Monitoring 

Report. 

 

During the 2017-18 school year, the Kentucky Department of Education (KDE) conducted 

monitoring in Hardin County School District. During this process, KDE program staff, utilizing 

program-specific monitoring tools, conducted on-site visits for the following programs: 

 

 Title I, Part A 

 Title II, Part A 

 Title III, Part A 

 Gifted and Talented 

 Individuals with Disabilities Education Act (IDEA) 

 Career and Technical Education (CTE) 

 Alternative Programs 

 

Each program involved in the KSCM has an impact on our goal. For example, Title II, Part A 

focuses on improving teacher and principal quality to ensure that all students have equal access to 

highly qualified and effective teachers and leaders. Title I programs provide not only funding, but 

also guidance on working with disadvantaged students. These programs and the others engaged in 

consolidated monitoring can work together to achieve more collaboratively than any of them could 

alone simply by reducing duplication of effort. 
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This report is the result of what can be best described as a “snapshot” of the district taken during 

our visit. It begins with identifying “effective practices.” These are individual program practices  

that the team felt were effective, and in some cases innovative. We strongly suggest that the 

practices identified be submitted to the KDE Best Practices website. 

 

In addition, the monitoring team collectively discussed the findings and concerns of each program 

to identify Opportunities for Improvement. This represents a consolidation of findings reported by 

individual programs that were similar in nature and therefore present a potential opportunity for 

collaboration between identified programs. Each of these concerns has been identified by at least 

two program areas. Each district program has already been provided an individual report as required 

by federal or state law. All findings will need to be addressed by district program areas as specified 

in the individual reports.  

 

In the meantime, if you have questions regarding specific program monitoring requirements, please 

contact the individual program contacts listed in this report. If you have questions concerning the 

consolidated monitoring process, please contact Sharma Aitken at (502) 564-3791, extension 4018, 

or via email at sharma.aitken2@education.ky.gov. Information regarding education programs 

within the state of Kentucky may also be found at www.education.ky.gov.  

 

Thank you for your work in improving Kentucky’s education programs to better serve our children. 

 

Sincerely,  

 
Kelly Foster, Ed.D. 

Associate Commissioner 

Office of Continuous Improvement and Support 
 

KF/TR/NN/vb 

 

Attachment:  Consolidated Monitoring Report for Hardin County 
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District: Hardin County 

Date(s) of Visit:   Feb. 13-15, 2018 

Team Leads: (List primary person on this visit for each program.) 

Title I - Amber Skaggs Preschool – N/A 

Title II – Heather Rhorer 
Career and Technical Education – Claude 
Christian 

Alternative Programs – Donna Deal Gifted And Talented – Kathie Anderson 

EL – Gary Martin  

 
    Highlight of Effective Practice No. 1 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I X Preschool  
Career and Technical 
Education 

 

Title II  Alternative Programs X 

EL  Gifted and Talented X 

Clearly describe actions and/or practices that the team deems as effective (Include impact on 
student achievement.). 

Hardin County Schools have a number of community partnerships and involvement. There are 
multiple mentor opportunities with Shriners, Masons, the military, social work students from 
nearby colleges, the Butterfly Effect created for young women, Girl Power Club and a Boys to 
Leaders Conference. Local insurance companies sponsor a student of the month and a student-
athlete of the month. Outside counseling opportunities are offered to families. The schools 
bring in guest speakers to speak to students as well. Clubs such as the Rotary Club and Lions 
Club sponsor dental and vision exams for students. Several agencies within the community 
donate toys and incentives for various purposes. There are several strategies and resources 
made available to help families and parents overcome a variety of barriers. There is a strong 
connection for students’ vocational opportunities, including access and assistance to local 
businesses for employment and ongoing relationships with local churches. The community 
stepped up to help one student’s idea become a reality by providing a playground for students 
with special needs at one of the local parks. These connections within the community help 
unite individuals and give a sense of belonging.  

 
  



2017-2018 Statewide Consolidated Monitoring Report 

2 
 

    Highlight of Effective Practice No. 2 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I X Preschool  
Career and Technical 
Education 

 

Title II  Alternative Programs X 

EL  Gifted and Talented X 

Clearly describe actions and/or practices that the team deems as effective (Include impact on 
student achievement.). 

Hardin County schools are doing great things for their students in regards to student services. 
The alternative education program goes above and beyond through support services such as 
counseling, therapeutic group sessions, and offering a behavior coach. The gifted and talented 
program offers a wide array of services such as pull-out services, special classes for language 
arts, reading, creativity and STEM, as well as access to dual credit and college and career 
opportunities at the Early College and Career Center. One school has started a “SUCCESS” 
program and Saturday study for academic support outside of school hours. Extended school 
services (ESS) offer interventions and transition activities.  

    
    Highlight of Effective Practice No. 3 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I X Preschool  
Career and Technical 
Education 

 

Title II X Alternative Programs X 

EL  Gifted and Talented X 

Clearly describe actions and/or practices that the team deems as effective (Include impact on 
student achievement.). 

Communication is a vital component of any relationship and Hardin County uses this skill to 
propel it forward as a school district. District personnel have positive ongoing communication 
with the private school served. They were noted to be very accessible, fair and in constant 
communication. School leadership communicates regarding intervention strategies, monitoring 
of student progress, school improvement, and much more. The alternative education team 
found clear communication between the district and school representatives.  
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    Highlight of Effective Practice No. 4 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I X Preschool 
 Career and Technical 

Education 
 

Title II  Alternative Programs  

EL  Gifted and Talented X 

Clearly describe actions and/or practices that the team deems as effective (Include impact on 
student achievement.).  

It was evident that a culture of respect exists among school personnel. Teachers and staff share 
a commitment to establishing positive relationships with students, families and colleagues to 
promote and support student learning. With such collegiality among staff, it was often difficult 
to differentiate teachers from paraprofessionals within the classrooms we visited. The culture 
goes beyond just staff by allowing students to have ownership of their learning, clubs and extra-
curricular activities. While walking through the halls, student work could be seen displayed on 
the walls. The schools visited were clean and the students and parents seemed at ease and 
comfortable talking with district staff. Multiple positive interactions were observed 
(student/student, adult/student, adult/adult), which contributed to positive school climates 
while creating strong environments conducive to learning. 

 
    Highlight of Effective Practice No. 5 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I 
 

Preschool 
 Career and Technical 

Education 
 

Title II  Alternative Programs  

EL X Gifted and Talented X 

Clearly describe actions and/or practices that the team deems as effective (Include impact on 
student achievement.). 

Hardin County staff members work diligently to implement student plans for gifted and 
talented students and English learners (ELs). Proper implementation of these student plans 
leads to improved academic and social outcomes for closing the achievement gap and pursuing 
academic excellence. 
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  Highlight of Effective Practice No. 6 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I 
 

Preschool 
 Career and Technical 

Education 
X 

Title II  Alternative Programs X 

EL X Gifted and Talented X 

Clearly describe actions and/or practices that the team deems as effective (Include impact on 
student achievement.). 

Hardin County’s leadership works to ensure success of their programs. They have worked to 
improve the English learners (EL) program by being more consistent across the district and 
developed a detailed handbook to provide guidance to staff members. Leadership strives to 
make career and technical education (CTE) a focus. The gifted and talented (GT) program has 
two staff members that provide direct leadership and meet on a regular basis to review 
evidences for student identification. The GT leadership also provides learning opportunities for 
staff members regarding the program and students. Both the district and program leadership 
demonstrated intentional and strong support, as well as commitment to the quality of the 
alternative programs. The district fully supports the alternative program staff and has a strong 
working relationship with them. 
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    Opportunity for Improvement No. 1 
 

Programs 
Addressed 
(Check all that 
apply.) 

Title I X Preschool 
 Career and Technical 

Education 
 

Title II X Alternative Programs  

EL  Gifted and Talented  

Common Issue (Clearly describe issue as it relates to each program.) 

Hardin County Schools should ensure grant funds are spent in a timely manner within the 
current school year. Expenditures need to align with the district’s approved grant application 
and the district/schools’ needs assessments. There should be continuous collaboration 
between the programs and the finance office to ensure expenditures are allowable based on 
federal guidelines. 

Common Solution(s)/Recommendation(s) 

Hardin County should ensure communication and processes are in place to align expenditures 
with the district and schools’ needs assessments and the approved grant application. The 
necessary actions have been identified in the individual program reports pertaining to 
unallowable expenditures in order to be in compliance with federal regulations. The district 
should verify that all schools are adhering to the same purchasing process and submitting 
invoices/purchase orders on time.    

 
    Final Overview 
 

Clearly describe the following for the identified program(s): 

 How programs are effectively working collaboratively to better serve students, 

 Suggestions for adjustments that could help programs begin or improve their collaborative 
efforts and 

 Suggestions for how each program can further help with student success and closing gaps. 

Hardin County’s culture/climate demonstrated how each program is working collaboratively to 
better serve students. This collaboration among programs is also noticed through the 
communication with staff members and leadership providing student services. The district staff 
and school staff work well together and have a desire to develop positive relationships with 
students, families, and the community.  
 
The KDE consolidated team that visited Hardin County feels confident in stating that the first 
priority is the students. Efforts to continuously improve were also noted as district and school 
personnel have been very receptive to new ideas and welcome constructive criticism in order 
to benefit their students. 
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