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June 8, 2021 
 
 
 
Brett Wilson, Superintendent  
Leslie County Public Schools  
108 Maple St. 
Hyden, KY 41749 
 
Dear Superintendent Wilson:  
 
As you know, one goal of Kentucky Statewide Consolidated Monitoring (KSCM) is to help create 
opportunities for the programs in our schools and districts to look at new ways to collaborate and 
collectively meet our ultimate goal: increasing student achievement while closing gaps and 
positioning our students to be college- and career-ready. The team members from your visit have 
engaged in this collaborative process in order to produce the attached Consolidated Monitoring 
Report.  
 
During the 2020-21 school year, the Kentucky Department of Education (KDE) conducted 
monitoring in the Leslie County School District. During this process, KDE program staff, utilizing 
program-specific monitoring tools, conducted on-site visits for the following programs:  
 

• Title I, Part A  
• Title IV, Part A 
• Title V, Part B 
• Gifted and Talented 
• Individuals with Disabilities Education Act (IDEA)  
 

Each program involved in the KSCM has an impact on our goal. For example, Title II, Part A 
focuses on improving teacher and principal quality to ensure that all students have equal access to 
highly qualified and effective teachers and leaders. Title I programs provide not only funding, but 
also guidance on working with disadvantaged students.  
 
These programs and the others engaged in consolidated monitoring can work together to achieve 
more collaboratively than any of them could alone. 
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This report is the result of what can be best described as a “snapshot” of the district taken during our 
visit. It begins with identifying “effective practices.” These are individual program practices that the 
team felt were effective, and in some cases innovative. We strongly suggest that the practices 
identified be submitted to the KDE Best Practices website.  

In addition, the monitoring team collectively discussed the findings and concerns of each program to 
identify Opportunities for Improvement. This represents a consolidation of findings reported by 
individual programs that were similar in nature and therefore present a potential opportunity for 
collaboration between identified programs. Each of these concerns has been identified by at least 
two program areas. Each district program has already been provided an individual report as required 
by federal or state law. All findings will need to be addressed by district program areas as specified 
in the individual reports.  

In the meantime, if you have questions regarding specific program monitoring requirements, please 
contact the individual program contacts listed in this report. If you have questions concerning the 
consolidated monitoring process, please feel free to contact David Millanti by email or by phone at 
(502) 564-3791, Ext. 4060. Information regarding education programs within the state of Kentucky
may also be found at www.education.ky.gov.

Thank you for your work in improving Kentucky’s education programs to better serve our children. 

Sincerely,  

Kelly Foster, Ed.D.  
Associate Commissioner  
Office of Continuous Improvement and Support 

KF/TR/DM/vb 

Attachment: Consolidated Monitoring Report for Leslie County Public Schools 

http://applications.education.ky.gov/BestPractices/Home/Search
mailto:david.millanti@education.ky.gov
http://www.education.ky.gov/
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District: Leslie County  

Date(s) of Visit:   Feb. 16-18, 2021 

Team Leads: (List primary person on this visit for each program.) 

Title I, Part A – Erica Tipton Career and Technical Education – N/A 

Title II, Part A – N/A Alternative Education Programs – N/A 

Title III/English Learners (EL) – N/A Gifted and Talented – Kathie Anderson 

Title IV, Part A – Lee Bowling IDEA – Mike Abell/Alisa Zimmerman 

Title V, Part B – Brenda Considine  

 
 
    Highlight of Effective Practice No. 1 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA X 

Title V, Part B    

Community 
Leslie County is a small community where many staff members have worked in the district for 
their entire careers. Staff interviews consistently mentioned community involvement as a 
positive. The collaboration between Entrepreneurial Coal Lands Redevelopment Program 
(ECLRP) and high school students provides an example of community involvement. Several high 
school students submitted a business plan to ECLRP. ECLRP is designed to engage high school 
students to identify and select a previously mined site or a coal camp site/community. Then, 
through investigation and research, students propose a new use and business model for the 
development of such use of the site, that would provide employment opportunities through a 
business enterprise, as well as adding value to the quality of life for the residents of the area. 
Additionally, GT (Gifted and Talented) students are involved in the National Honor Society 
service projects, participating in Veteran's Day events, and other holiday events.  
 
As strong as the district’s efforts are to involve the community, evidence the district consults 
with all members of the stakeholder group in the community to meet Title IV requirements was 
lacking. The district does not request feedback regarding student needs and activities (more 
information is provided in the Final Overview of the report). 
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Highlight of Effective Practice No. 2 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA X 

Title V, Part B    

Parent and Family Engagement 
Parent and family engagement in the GT and IDEA programs are a strength in the district. The 
district surveys parents for feedback about the gifted program. Parents who were interviewed 
for monitoring said the GT coordinator/GT teacher was doing a good job communicating with 
them and offering opportunities for their children. 
 
Parental involvement in ARC (Admissions and Release Committee) meetings is strong, and almost 
all meetings have a parent or substitute in attendance. Interviews revealed that parents are 
interested and involved and respond very well to what the schools offer.  
 

 
 
Highlight of Effective Practice No. 3 
 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

English Learners (EL)  Gifted and Talented X 

Title IV, Part A  IDEA  

Title V, Part B X   

 
Finance 
 
KDE monitors for the Title IV-A program found the district’s approved application did not align 
exactly with the MUNIS reports; there were codes in both years that were in the MUNIS reports, 
which were not in the approved applications. However, KDE monitors in Title I found that overall  
the district has strong financial policies and procedures in place to ensure effective oversight of 
programs and financial obligations.  Bookkeeping is clean, easy to follow, and spending is aligned 
to the approved Title I application. The Title I coordinator is also the assistant finance director, 
and is in constant communication with the finance director. The KDE GT program monitor 
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agreed, and stated that the district used the GT State Grant according to the regulation and used 
appropriate MUNIS codes for expenditures. 
 
 
KDE Title V monitors observed that the district’s needs assessment is utilized to determine 
activities to be funded. For example, Title V funds were used to purchase software programs to 
support virtual learning, which was identified as a need for fiscal year 2021. In addition, board 
meeting agendas include a standing item to discuss federal program budgets. The board meets 
twice a month; at the first meeting, principals share out about their programs, and the second 
meeting is dedicated to finances.  
 

 
 
Highlight of Effective Practice No. 4 
 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA  

Title V, Part B    

 
Professional Development 
 
The district developed an internal process for professional development in professional learning 
communities that involves teachers, administrators, and district personnel. The process has been 
well-received by teaching staff and has supported teaching staff in their transition to teaching in 
virtual platforms. The district has provided professional learning and many resources through the 
Google Classroom set up by the GT coordinator/GT teacher. Many of the staff interviewed were 
very complimentary of the resources provided and stated they were helpful in providing 
enrichment resources for students. 
 
Although KDE Title I and GT monitoring teams identified professional development as a strength, 
KDE monitors for IDEA observed that little training specific to IDEA has been provided this school 
year. There is no evidence that the staff is evaluated on the learning from the trainings they have 
attended or follow up and coaching of strategies learned in training.  
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Highlight of Effective Practice No. 5 
 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

English Learners (EL)  Gifted and Talented X 

Title IV, Part A X IDEA  

Title V, Part B X   

 
Leadership 
 
As mentioned previously in this report, the district conducts board meetings twice per month. 
During the first meeting, principals present data and school findings to board members. Title V 
funds are used to purchase software programs for all schools, and usage reports from funded 
software programs are utilized in board meeting presentations. District staff meet after each 
board meeting to debrief and conduct programmatic evaluation. This process provides for 
communication and accountability across the district.  
 
The district’s Title IV-A and Title I coordinator is knowledgeable regarding the programs despite 
being new in her position. She works well with school administrators. Many of the staff and 
parents stated the GT coordinator communicated well and had provided information regarding 
opportunities for students, enrichment ideas and other resources. 
 

 
 
Highlight of Effective Practice No. 6 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A X IDEA X 

Title V, Part B    

 
Communication 
 
District staff communicate regularly with school administrators, principals, and central office 
staff. Federal programs are discussed at board and principal meetings on a monthly basis. The 
Title IV-A coordinator works closely with other school administrators, principals and central office 
staff regarding Title IV, Part A activities.  In all interviews school and district staff spoke highly of 



2020-2021 Statewide Consolidated Monitoring Report 

5 
 

her and stated they felt very well-supported. The district provides several avenues for 
stakeholder feedback on the GT program. As stated previously, staff and parents were very 
complimentary of the way the GT coordinator/teacher relays opportunities for students and 
enrichment resources for staff. 
 

 
 
Highlight of Effective Practice No. 7 
 

Programs Addressed 

Title I, Part A  
Career and Technical 
Education 

 

Title II, Part A  
Alternative Education 
Programs 

 

Title III/English Learners 
(EL) 

 Gifted and Talented X 

Title IV, Part A  IDEA X 

Title V, Part B    

Climate and Culture 
In interviews with staff and parents of the GT program, the climate and culture was open and 
friendly. Teachers and parents who were interviewed were complimentary of the GT program, but 
felt free to express their opinions for how the program might be improved. 
 
District staff working with IDEA reflected a strong commitment to doing what is necessary to help 
students. They spoke of talking to students via phone, Google Meets, Face Book Messenger, and 
text. Staff repeatedly said they respond to student questions at all hours of the day, even from 
home. 
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Opportunity for Improvement No. 1 

Programs Addressed 

Title I, Part A X 
Career and Technical 
Education 

Title II, Part A 
Alternative Education 
Programs 

Title III/English Learners 
(EL) 

Gifted and Talented X 

Title IV, Part A X IDEA X 

Title V, Part B X 

Common Issue 

Policies and Procedures 

The district lacks policies and procedures in several areas. For example, the KDE monitor for the GT 
program found the district has policies for all sections of the gifted regulation and procedures for 
several of the sections. However, procedures were missing for identification students in the areas 
of Leadership, Creativity and the Visual and Performing Arts. 

KDE monitors for the Title IV-A program discovered a lack of policy and procedure for reaching out 
to stakeholders, which is significant given that the district needs to obtain more data from students 
and the community regarding needs and activities as well as measuring goals and outcomes. The 
district also should develop policies and procedures regarding the reconciliation of the application 
in GMAP and MUNIS; this was observed by KDE monitors for Title IV-A and Title V. The KDE Title V 
monitor noted the application in GMAP was not updated to reflect a change in expenditures for 
fiscal year 2021; the district is not revising the application often enough. 

While the district had strong procedures in place for processes such as evaluation, policies and 
procedures for the administration of equitable services for Title I should be strengthened.  
Specifically, the district should develop procedures for determining the number of students who 
live in public school attendance areas and students who generate funds. The cooperative 
agreement with Bell County to provide equitable services should be strengthened to ensure proper 
support and oversight for Bell County students, and for the money received from the agreement.  

The district’s Policy and Procedure manual for IDEA has not been updated recently and is simply a 
copy of KAR regulations which includes little procedure.  

Common Solution(s)/Recommendation(s) 

Having both documented policies and documented procedures is critical. Policies communicate the 
requirements, but procedures are needed to specify the responsibilities of different roles and the 
specific actions that must be taken to meet requirements. Procedures explain “how we do things”; 
they are needed to clarify the implementation of the policies, what staff must do and timelines.  
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The district should revise and reconcile the approved application in GMAP with MUNIS at least 
quarterly to make sure spending is aligned. Developing a written procedure that documents who is 
responsible for reconciling the application with expenditures, the steps in that process, and how 
often reconciliation occurs will help ensure the work is done accurately and consistently. A 
documented procedure is needed for obtaining data for equitable services. The procedure should 
include each step or task, who will be responsible for each step, and when each step occurs.  

 
 
Final Overview 
 

 
The Leslie County School District is an important part of the community. The district’s efforts to 
engage families and community partners has helped build strong relationships. Staff go above 
and beyond to meet students’ needs. The district holds frequent meetings and involves 
leadership at the school and district level to maximize communication and learning. Students 
are also a key part of the stakeholder group. To encourage communication with students and to 
meet Title IV-A requirements, the district needs to gather input on students’ needs through a 
student survey or some other means. 
 
Due to the strong relationships throughout the school system, many processes are informal. 
However, processes should be formalized by putting them in writing and assigning roles to staff 
to ensure accountability and consistency in implementation, including during times of staff 
turnover.  
  
Leslie County Schools shows a commitment to its stakeholders and to the improvement of its 
programs. KDE appreciates the opportunity to learn more about the Leslie County School 
District and the cooperation of school and district staff during the monitoring process. We hope 
the feedback provided in this report will be helpful in continued improvement efforts.   
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