Novice Reduction for Gap Closure
30-60-90 Day Plan
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	180 Day Goal: 



	In the first 30 days, we will know we are successful when:

	

	PPP

	The measures/evidence we will use are:

	

	First 30 days action strategies:
	Who is on point?
	By When?
	How Communicated?
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	If we are not successful, we will: 

	



	In the first 60 days, we will know we are successful when:

	

	PPP

	The measures/evidence we will use are:

	

	First 60 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
	
	
	

	· 
	
	
	

	· 
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	If we are not successful, we will: 

	



	In the first 90 days, we will know we are successful when:

	

	PPP

	The measures/evidence we will use are:

	

	First 90 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
	
	
	

	· 
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	If we are not successful, we will: 

	



	In the first 120 days, we will know we are successful when:

	

	PPP

	The measures/evidence we will use are:

	

	First 120 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
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	· 
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	If we are not successful, we will: 

	



	In the first 150 days, we will know we are successful when:

	

	PPP

	The measures/evidence we will use are:

	

	First 150 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
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	If we are not successful, we will: 

	



	In the first 180 days, we will know we are successful when:

	

	PPP

	The measures/evidence we will use are:

	

	First 180 days action strategies:
	Who is on point?
	By When?
	How Communicated?

	· 
	
	
	

	· 
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	If we are not successful, we will: 

	



	Projected Next Steps:	

	· 



