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  Raceland-Worthington Independent Schools
 

Campbell Elementary School in Raceland, Kentucky, has renewed their commitment and focus on schoolwide PBIS in response to the COVID-19 pandemic. CES has implemented schoolwide PBIS more than 10 years with guidance and support from Kentucky Center for Instructional Discipline. However, this PBIS work did not include our preschool population, as they were located in a separate building at the time. CES achieved the status of a Gold Member school through KYCID, but recognized the need for additional, up-to-date training that encompassed the evolving needs of our students and also included our growing preschool population. 

Beginning in 2018, all preschool classified and certified staff have completed Kentucky Initiative for Social Skills and Emotional Development (KISSED).  Since March of 2020, all CES staff have completed 10 online modules in Conscious Discipline and Conscious Discipline – Understanding Trauma.  All staff also participated in a Trauma Informed Care for Educators virtual training offered through KEDC-Ashland. It has been powerful to have all staff “on the same page” in terms of our understanding and approach to children’s behaviors, and we have made Conscious Discipline part of our onboarding for all new staff so that there are no longer gaps in understanding or implementation.  

Raceland-Worthington Independent School District began Transformation Zone work with KEDC-Ashland in the area of math, and this year, made the decision to partner with Ashland RTC to focus on PBIS and implementation science.  We have worked with the RTC Link to P-12 consultant to begin the training and partnership to improve our outcomes and ensure consistent, evidence-based PBIS implementation. All preschool teachers, kindergarten teachers and special education teachers were selected as part of the original cohort for the PBIS Academy where they are completing online modules, reflecting on current teaching practices, discussing strategies to prevent and improve behavior, and thinking about ways that WE, the adults, can set the children up for success when it comes to behavior vs. traditional views of how we respond to the negative behavior that has already happened. Teachers participate in weekly virtual meetings, complete training modules, and will work as a team to complete a capstone project consisting of unit plans with a social-emotional focus and expectations explicitly identified.  They will receive a $1,000 stipend for their commitment.  One of big takeaways we are actively integrating into CES in additional and individualized visual supports.  We are also trying to foster a schoolwide environment of calm, safety, caring, and support, which has challenged our staff to think of ways to offer supports and teach and discuss social skills, emotions, and how to handle stressful/sad/scary/difficult situations. Recognizing that we cannot achieve academic success without meeting the child’s social and emotional needs has been a critical mindset shift, but we are seeing the positive results every day that make the commitment to this endeavor worthwhile 
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Figure 2 Staff have taught the skills, have visuals posted at a child-friendly level, and refer children to the visual when conflict arises. 
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Figure 3 The staff aim to foster independent problem-solving by prompting students to refer to the visual rather than rely on adult intervention
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Figure 5 Classrooms have obtained cozy cubes via Donors Choose or have created other cozy areas to allow a child a safe, private place to calm down if needed. Tools and visuals are provided in these locations to help the child identify and process their emotions 
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Figure 7 Several teachers posted Donors Choose to fund a sensory room that can be utilized by any student. It has been a lifesaver to have a separate location when a child needs to step away for a moment or to prevent behaviors. 
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Figure 8 We used money from a special education fundraise to purchase two sensory paths for our school.  These are a wonderful tool to prevent behavior issues before they arise, or to redirect a child when they need a break. 
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Figure 9 Staff made personalized visuals and provided choices for students with difficulty with transitions or behavior. 
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Figure 11 These have been very useful for students with limited communication or students that have difficulty communicating when they are having emotional or behavioral issues
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Figure 12 Teachers have been printing photos or using HP Sprockets to create visual schedules for the classrooms or for individual students. 
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[image: https://lh5.googleusercontent.com/Ew4rmL1Ved4MAhtZOdpn5ilCroWWrqvVNrMn41CAMu4YHG5o9kcGbM3wMvatcizGoUyn0wHrrqRZKT6gMV9j_vY_04TVnimLsMVjDm-THRIosJszi2XgqSPHE6-mwzsQtV2y4oCce1I]Figure 14 We have been able to check out materials from the RTC Lending Library such as these timers that have been a helpful visual tool for students to understand time, learn to wait, or monitor time spent at sensory breaks, cozy cube, etc. 
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